
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

AGENDA 
 
1) Introductions 
 
2) Public Comment on items that are not on the agenda (public comment on items on the 

agenda will be taken with each agenda item). 
 
3) Consider approving the Meeting Record from the East Contra Costa County Habitat 

Conservancy (“Conservancy”) Governing Board Meeting of May 9, 2007 
 
4) Accept update from staff on the status of permits and ordinances related to the East 

Contra Costa County Habitat Conservation Plan/Natural Community Conservation 
Plan (“HCP/NCCP”). 

 
5) Consider the following items related to the Conservancy Work Plan: 

a) Discuss the Draft 2008 Conservancy Work Plan. Provide comment on Draft Work Plan 
and schedule further review and approval for the next meeting.  

      b) Accept update presentation from staff on three critical program areas: 
• Process for extending take authorization to covered projects 
• Land acquisition 
• Wetland restoration and creation 

 
6) Consider initiating the Public Advisory Committee process. 
 
7) Consider the following items related to Conservancy finances: 

a) Workshop on the 2008 Conservancy Budget. Provide comment on Draft Budget materials 
and schedule further review and approval for the next meeting.  

b) Consider approving interim expenditure limits for the remainder of 2007.  
c) Consider approving policies for the expenditure of funds consistent with the Budget 

(once approved) or with approved interim expenditure limits. 
d) Consider approving Resolution 2007-01 authorizing the County Treasurer to invest 

Conservancy funds. 
 

(continued on next page) 
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e) Consider authorizing staff to develop an agreement with the East Bay Regional Park 
District for the provision of specific land acquisition services during 2007 and 2008. 
Consider an initial appropriation of $30,000. 

f) Consider approving Resolution 2007-02 authorizing the application and acceptance of 
$60,000 in grant funds from the California Department of Fish and Game for wetland 
restoration activities. 

 
8) Consider establishing a regular meeting schedule and schedule next meeting. 
 
9) Adjourn. 

  
If you have questions about this agenda or desire additional meeting materials, you may contact John Kopchik of 

the Contra Costa County Community Development Department at 925-335-1227.  
 

The Conservancy will provide reasonable accommodation for persons with disabilities planning to participate in 
this meeting who contact staff at least 72 hours before the meeting. 
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CONTINUED ON ATTACHMENT: ___X___ YES     
ACTION OF BOARD ON _________________ APPROVED AS RECOMMENDED_____________________
OTHER___________________________________________________________________________________ 
 
VOTE OF BOARD MEMBERS 
___UNANIMOUS 
 AYES:______________________________   
 NOES:______________________________ 
 ABSENT:___________________________  
 ABSTAIN:__________________________ 
 

I HEARBY CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF AN ACTION 
TAKEN AND ENTERED ON THE MEETING RECORD OF THE CONSERVANCY 
GOVERNING BOARD ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

DENNIS M. BARRY, SECRETARY OF THE EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 

EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: October 17, 2007 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: Meeting Record for May 9, 2007 Governing Board Meeting  
 
 
 
RECOMMENDATION 
 
APPROVE approving the Meeting Record from the Conservancy Governing Board Meeting of 
May 9, 2007. 
 
DISCUSSION 
 
Please find the draft meeting record attached. 
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Draft Meeting Record  
East Contra Costa County Habitat Conservancy  

Governing Board Meeting 
Wednesday, May 9, 2007 

 
1) Introductions. Governing Board (GB) members in attendance were:  
Greg Manning, City of Clayton  
Brandon Richey, City of Brentwood 
Will Casey, City of Pittsburg 
Bruce Connelley, City of Oakley 
 
2) Elect Chair and Vice Chair. Greg Manning was elected Chair (unanimous). Mary N. 
Piepho was elected Vice Chair (3 yes, 1 abstention (Richey)). 
 
Public comment on items that are not on the agenda (public comment on items on the 
agenda will taken with each agenda item). None. 
 
Accept update from staff on approval process for the East Contra Costa County Habitat 
Conservation / Natural Community Conservation Plan (HCP/NCCP) and on financial 
status of the East Contra Costa County Habitat Conservancy (Conservancy).  Direct staff 
to provide a recommended Conservancy Budget for the next meeting. The Board accepted 
the update and directed staff to recommend a Conservancy Budget at the next Governing Board 
meeting (unanimous). 
 
3)  Consider authorize the following initial expenditures to continue work on wetlands 
permitting and to initiate transition from planning phase to implementation phase: 

a) Consider authorizing staff to execute a contract with Jones and Stokes in an 
amount not to exceed $40,000 to continue work on wetlands permitting and to 
initiate transition from planning phase to implementation phase.  The Board 
authorized the action (unanimous). 

b) Consider authorizing staff to execute a contract with Resources Law Group in 
an amount not to exceed $30,000 to continue work on wetlands permitting and to 
initiate transition from planning phase to implementation phase.  The Board 
authorized the action (unanimous). 

c) Consider authorizing the County to expend not more than $70,000 to provide 
initial staff support to the Conservancy, to continue work on wetlands 
permitting, and to initiate transition from planning phase to implementation 
phase.  The Board authorized the action (unanimous). 

d) Consider authorizing staff to help arrange a permit issuance ceremony for the 
HCP/NCCP and authorize expenditure of up to $400 as the Conservancy’s 
contribution toward this event.  Consider guidance to staff on helping to plan 
this event.  Board authorized the action but increases the amount of the 
Conservancy’s contribution to the event from $400 to $2,000. (unanimous) 

 
4) Consider the following actions on the Final East Contra Costa County Habitat 
Conservation Plan/Natural Community Conservation Plan (HCP/NCCP) released on 
October 10, 2006: 

a)  ADOPT Findings (Exhibit A) and a Mitigation Monitoring and Reporting 
Plan (Exhibit B) pursuant to the requirements of the California Environmental 
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Quality Act (CEQA) and related to the Final Environmental Impact Report (EIR) 
for the HCP/NCCP; The Board adopted the Findings (unanimous). 
b) APPROVE the HCP/NCCP, as revised in the document entitled “Corrections 
and Updates to the HCP/NCCP, December 19, 2006” (Exhibit C); The Board 
approved the HCP/NCCP (unanimous). 
c) AUTHORIZE the Contra Costa County Community Development Director 
as Secretary to the Conservancy to execute the “Implementing Agreement for the 
East Contra Costa County Habitat Conservation Plan/Natural Community 
Conservation Plan” (Exhibit D); The Board authorized the Contra Costa County 
Community Development Director (Dennis Barry) as Secretary to the Conservancy to 
execute the Implementing Agreement (unanimous). 
d)  DIRECT the Contra Costa County Community Development Director as 
Secretary to the Conservancy, or his designee, to file a Notice of Determination with 
the County Clerk. The Board authorized the Secretary to file a Notice of Determination 
(unanimous). 

 
5) Accept preview from staff of early implementation actions and decision-making. The 

Board accepted the preview of early implementation actions and decision-making. 
 

6) Schedule next meeting. 
 

7) Adjourn. 
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GOVERNING BOARD ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

DENNIS M. BARRY, SECRETARY OF THE EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 

EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: October 17, 2007 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: HCP/NCCP Permits and Ordinances Update  
 
 
 
RECOMMENDATION 
 
ACCEPT update from staff on the status of permits and ordinances related to the East Contra 
Costa County Habitat Conservation Plan/Natural Community Conservation Plan 
(“HCP/NCCP”). 
 
DISCUSSION 
 
Since the last East Contra Costa Habitat Conservancy (“Conservancy”) Governing Board 
meeting in May 2007, there have been several milestones marking important steps along the way 
to full adoption and implementation of the HCP/NCCP and several more steps are in progress or 
planned.  As documented in Table 1 below, the participating local agencies and the state and 
federal wildlife agencies have each approved the HCP/NCCP and Implementing Agreement 
(“IA”).  The United States Fish and Wildlife Service issued a permit for incidental take of 
endangered species to the local agency permittees on July 25, 2007, pursuant to the HCP/NCCP, 
IA and Section 10(a)(1)(b) of the federal Endangered Species Act (see attached).  The California 
Department of Fish and Game issued a permit for take of endangered species to the local agency 
permittees on August 6, 2007, pursuant to the HCP/NCCP, IA and Section 2835 of the Natural 
Community Conservation Planning Act (see attached excerpt).  The final step in the process to 
begin implementing the HCP/NCCP and using the state and federal permits is for the Cities of 
the Brentwood, Clayton, Oakley and Pittsburg and the County to adopt an ordinance to establish 
developer fees and implementation procedures.   
 
The HCP/NCCP and IA provide that the state and federal permits may not be used by the local 
agency permittees until they have adopted implementing ordinances substantially similar to the 
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model implementing ordinance attached as an exhibit to the IA.  Further, the HCP/NCCP and IA 
provide that the cities and County must consider adoption of the implementing ordinance no later 
than 90 days after the date the state and federal permits were issued.  The final permit was issued 
on August 6, 2007; therefore, the ordinances must be considered for adoption by November 4, 
2007. The dates the Cities and the County plan to consider their ordinances are provided in Table 
1.  The Brentwood City Council approved the introduction of their ordinance on October 9, 2007 
and approved a fee resolution.  The remaining Cities and the County will be considering their 
ordinances during the weeks of October 15 and 22. 
 

 
Key to abbreviations 
HCP/NCCP: East Contra Costa County Habitat Conservation Plan/Natural Conservation Community Plan 
EIR: Environmental Impact Report for the HCP/NCCP 
IA: Implementing Agreement for the HCP/NCCP 
JPA: Joint Exercise of Powers Agreement forming the East Contra Costa County Habitat Conservancy 

 
The Ordinances cannot take effect until at least 60 days after they are adopted pursuant to the 
requirements of the Mitigation Fee Act.   To try to have the ordinances take effect on the same 
date, the cities and the County are each crafting their ordinances to take effect on January 15, 
2008, unless approval occurs less than 60 days before January 15, 2008.  Therefore, if ordinances 
are approved according to the anticipated schedule, implementation of the aspects of the 
HCP/NCCP relating to fees and development review procedures will commence on January 15, 
2008.  Steps being taken to prepare for this component of implementation are described under 
agenda item #4. 

History of Primary Actions Taken or Planned on the HCP/NCCP 
Agency Action Date 
Habitat Conservation Plan Association Exec. Governing 
Comte. 

Approve HCP/NCCP, Certify EIR 11/8/06

Contra Costa County Board of Supervisors (BOS) Approve HCP/NCCP 12/19/06
CCC Flood Control and Water Conserv. District (by BOS) Approve HCP/NCCP    12/19/06
Clayton City Council Approve HCP/NCCP 12/19/06
East Bay Regional Park District Board of Directors Approve HCP/NCCP and IA 1/9/07
Oakley City Council Approve HCP/NCCP, IA and JPA 1/22/07
Brentwood City Council Approve HCP/NCCP, IA and JPA 1/23/07
Contra Costa County Board of Supervisors Approve IA and JPA 2/6/07
CCC Flood Control and Water Conserv. District (by BOS) Approve IA 2/6/07
Clayton City Council Approve IA and JPA 2/20/07
Pittsburg City Council Approve HCP/NCCP, IA and JPA 4/16/07
East Contra Costa County Habitat Conservancy Gov. 
Board 

Approve HCP/NCCP and IA 5/9/07

United States Fish and Wildlife Service Approve HCP/NCCP and IA 7/24/07
California Department of Fish and Game Approve HCP/NCCP and IA 7/25/07
United States Fish and Wildlife Service Approve and issue permit 7/25/07
California Department of Fish and Game Approve and issue permit 8/6/07
Brentwood City Council Adopted Ordinance 10/9/07
Pittsburg City Council Consider Implementing Ordinance 10/15/07
Clayton City Council Consider Implementing Ordinance 10/16/07
Contra Costa County Board of Supervisors Consider Implementing Ordinance 10/23/07
Oakley City Council Consider Implementing Ordinance 10/23/07
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DATE: October 17, 2007 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: 2008 Work Plan 
 
 
 
RECOMMENDATION 
 
Consider the following items related to the Conservancy Work Plan: 

a) DISCUSS the Draft 2008 Conservancy Work Plan. COMMENT on Draft Work Plan and 
SCHEDULE further review and approval for the next meeting.  

b) ACCEPT update presentation from staff on three critical program areas: 
• Process for extending take authorization to covered projects 
• Land acquisition 
• Wetland restoration and creation 
 

DISCUSSION 
 
 
Section 8.11.1 of the HCP/NCCP provides a schedule for early implementation tasks, indicating 
whether these tasks should be completed in the first six months, in the second six months or in 1-
5 years of HCP implementation.  The HCP also provides a list of the duties of the implementing 
entity (the Conservancy) in Section 8.3.  Based on this information and general knowledge of the 
HCP, staff has developed a Draft 2008 Conservancy Work Plan.  The Draft Work Plan also 
includes tasks that have been completed already or are on-going and may be completed before 
2008.   In cases where a task appeared in the HCP implementation schedule, the recommended 
timeline from the HCP is juxtaposed with staff’s recommended timeline in the Work Plan for 
comparison purposes. The “Actions Taken or Planned” column provides more detail on the task, 
the type of work that has or will be completed, and the end result. 
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The initial year of implementation is heavy on Plan administration.  This partly because there are 
a lot of start-up administrative tasks to do and partly because administrative tasks are more 
discrete and easy to itemize than more complex programmatic tasks like land acquisition or 
restoration or creation.  For the more complex tasks, the Work Plan attempts to provide a sense 
of the general approach recommended. The many administrative tasks include creating 
documents, maps, and informational pamphlets, assisting with ordinance adoption and 
implementation, training/assisting jurisdiction staff on processing projects through the 
HCP/NCCP, and taking whatever steps necessary to ensure the Plan is being implemented 
effectively and efficiently.   Several of the tasks listed that are required to be completed by the 
end of month six are completed.  Two on-going tasks are the development of a checklist local 
agencies can use in reviewing applications for take coverage and the development of a template 
planning survey report indicating what information is needed from the surveys and how it should 
be presented.  Drafts of both items are attached. 
 
Implementing the HCP/NCCP will be an interagency process.  To ensure coordination during 
this next phase of HCP/NCCP implementation, City, County and Conservancy staff have been 
meeting on a regular basis to plan and coordinate their operating procedures.  The Cities and the 
County have each designated one or more staff people who will be the in-house expert on the 
HCP/NCCP and who will be responsible for ensuring consistent, effective and efficient 
implementation at their agency.  Conservancy staff will host a general training session in early 
December to explain the HCP/NCCP to a broader array of staff from the Cities and the County 
involved in project review so that these individuals will have general knowledge of how the 
HCP/NCCP procedures will work.  Conservancy staff will also be hosting an information session 
for project proponents and their consultants.  
  
Questions, comments and guidance from the Board on the Draft Work Plan are welcomed. 
 
Attachment: 

• Draft 2008 Conservancy Work Plan 
• Draft checklist for use by local agencies in reviewing applications for take coverage 

pursuant to the HCP/NCCP 
• Draft Planning Survey Template 
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TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

HCP/NCCP Administration (general)

1 Establish HCP/NCCP Governing Board 0-6 Months Completed 
(Spring 2007)

East Contra Costa Habitat Conservancy Governing Board was established in 
April 2007.  Held first meeting and elected officers on May 9, 2007.

2 Hire Implementing Entity Executive 
Director 0-6 Months

Addressed a 
different way 
(Spring 2007)

The Joint Exercise of Powers Agreement that formed the Conservancy 
provides that the County Community Development Director shall serve as 
Conservancy Secretary and provide staff support to the Conservancy unless 
and until a decision is made to secure staff support from another source.  
John Kopchik has been directed by the Community Development Director to 
continue to serve as the lead staff on the HCP/NCCP program.

3

Hire key administrative staff of 
Implementing entity or secure 
agreements or contacts with other 
organizations to fulfill these roles

6 Months - 1 Year Completed (Sep 
2007)

One staff person was hired by County to provide staff support to the 
Conservancy in the beginning of September 2007 (Kevin Torell).  There 
continue to be contracts with Jones and Stokes to assist through the final 
stages of HCP/NCCP adoption.

4

Provide opportunities for involvement in 
the implementation of the Plan by the 
public, science advisors, interested 
agencies, and others. 

N/A
On-going (Initiate 
PAC by start of 
2008)

Initiation of the Public Advisory Committee (PAC) process is before the Board 
in October for consideration. The staff recommendation is to invite former 
members of and participants in the Coordination Group process to meet and 
make recommendations on the composition of the PAC.  The Board would 
consider these recommendations and appoint the PAC at its next meeting.  
Other committees, including the science advisors, may be initiated in 2008, 
depending upon need.

5 Establish HCP/NCCP Implementation 
web site. 6 Months - 1 Year

On-going 
(website 
conversion Nov 
2007)

Conservancy staff is working with Jones and Stokes to transfer the 
HCP/NCCP website to servers that can be operated directly by staff.  The 
website will be converted from being the HCPA's website to being the 
Conservancy's website and will be updated regularly based on Plan 
implementation.

6 Develop and maintain annual budgets 
and work plans N/A

On-going 
(approval before 
start of 2008)

Conservancy staff has prepared drafts of both the annual budget and the 
work plan for Board discussion in October 2007.  The Board would consider 
these items for approval at their next meeting.  These items, particularly this 
Work Plan, could be adjusted during the year by the Board.

7

Calculate the amounts of automatic 
annual fee increases and distribute 
these calculations to the cities and the 
county by March 15 of each year, in 
accordance with Chapter 9 of the 
HCP/NCCP

N/A

2007adjustment 
complete.  2008 
adjustment 
planned for 
March.

Conservancy staff calculated the 2007 adjustments based on the formulas in 
the HCP and distributed the new fee amounts to the cities and the county for 
incorporation in the ordinances. The Development Fee amounts increased 
4.5 percent from the amounts published in 2006 and the Wetland Mitigation 
Fee amounts increased 3.2 percent. The calculations will be performed again 
in March 2008.

DRAFT 2008 CONSERVANCY WORK PLAN

DRAFT 2008 Conservancy Work Plan Page 1 of 8 October 2007
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TASK
TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

8 Prepare and submit annual report to 
CDFG and USFWS

Required by March 
15 following first full 
year of 
implementation

Planned (March 
2009)

No annual report is due for 2007.  However, Conservancy staff has started 
creating the initial incidental take vs. preserved acres tracking system which 
will be an integral part of the annual report. 

9
Pursue State and Federal Grants to 
assist in funding preserve acquisition 
and other implementation tasks

N/A On-going

Conservancy staff will continue to research and apply for available grant 
monies which make up a significant portion of the funding for implementation 
of the HCP/NCCP.  Approved grants are listed in Table III-1 in the Budget 
discussion under item 7.  Additional grants submitted or proposed at this time 
are: (a) a $6 million request to USFWS for a FY08 Federal Section 6 land 
acquisition grant (submitted), (b) a grant requesting approximately $1 million 
from the U.S. Bureau of Reclamation under the Central Valley Project 
Conservation Program for land acquisition, and (c) NCCP Local Assistance 
Grant from CDFG for urgent implementations tasks.

10 Administer grants already awarded N/A On-going

Substantial staff time is required to prepare grant contracts, invoices, and 
required periodic grant reports for the many grants already received.  Staff 
will continue with these duties for current and future grants.  The largest 
grants received, the Section 6 grants, will be administered through the 
Wildlife Conservation Board and funds must be sought and received 
acquisition by acquisition.

11 Provide accounting services for the 
Conservancy N/A On-going

Duties include processing all requests for payment, making deposits, tracking 
all account activities, providing summary reports as needed, and ensuring 
that fees are tracked and expended in compliance with the Mitigation Fee 
Act.

12

Pursue regional permits and permitting 
programs for jurisdictional wetlands 
and waters with the appropriate state 
and federal agencies to help ensure 
coordination between implementation 
of the HCP and the implementation of 
state and federal wetlands regulations.

N/A On-going (end of 
2008)

This process started early in the development of the HCP.  Much of the 
important work to achieve this goal has been accomplished.  Measures in the 
HCP for wetlands have been designed to address species needs and, to 
greatest extent possible, meet the requirements of wetlands regulations.  In 
late 2007, staff will reassemble the working committee of staff and state and 
federal wetland regulators and seek to develop an interagency agreement for 
wetlands conservation and permitting and one or more regional wetland 
permits.

HCP/NCCP Administration (permit issuance)

13 Pass local ordinances to implement 
HCP/NCCP (cities and County) 0-6 Months

On-going 
(October-
November)

This task is for the cities and the County. Conservancy staff has provided 
assistance to the cities and the County in the crafting or ordinances. These 
agencies are considering the ordinances in mid October.  If approved, the 
ordinances are scheduled to take effect on January 15, 2008.

DRAFT 2008 Conservancy Work Plan Page 2 of 8 October 2007
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TASK
TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

14

Develop checklists and other materials 
for local planners to ensure compliance 
by each project receiving coverage 
under the Plan.

0-6 Months On-going (by 
January 15)

Draft checklist and materials were provided to Permittee staff on September 
6, 2007 for review and comment and were revised based on comments 
received.  Additional review and revision is planned.  The current draft is part 
of the Board packet.

15

Develop template survey report that 
may be used by project proponents as 
a guide and by local jurisdictions to 
evaluate the completeness of the 
survey reports they review

0-6 Months On-going (by 
January 15)

Draft planning survey template was provided to Permittee staff on September 
6, 2007 for review and comment and was revised based on comments 
received.  Additional review and revision is planned.  The current draft is part 
of the Board packet.

16

Assist local jurisdictions with training 
staff to review and process HCP/NCCP 
applications. Assist local jurisdictions to 
ensure that project proponents comply 
with the provisions of the Plan, 
including performance of required 
avoidance, minimization and mitigation 
measures.

0-6 Months On-going (by 
January 15)

First staff training session occurred at September 6, 2007 permittee meeting 
and will continue at monthly meeting of city, County and Conservancy staff.  
A large training session for multiple staff at each jurisdiction is scheduled For 
December 6, 2007.  There will also be an information session for builders 
and developers concerning the operations of the HCP/NCCP.  Conservancy 
staff has started to develop a brochure explaining the process for applying for 
and receiving take authorization. Conservancy staff will remain available to 
local jurisdictions for assistance and technical support on as needed basis

17

Provide each participating local 
jurisdiction with detailed maps of fee 
zones and land cover so the can 
process and evaluate HCP/NCCP 
applications

0-6 Months On-going

At the request of city staff, Conservancy staff prepared detailed maps of fee 
zones for inclusion in city ordinances. If requested, Conservancy will continue 
to provide mapping and GIS support to implementation of the HCP by local 
jurisdictions.

18

Begin receiving and reviewing 
applications for a coverage under the 
HCP/NCCP and collecting 
development fees.  

0-6 Months

Planned 
(expected to start 
January 15, 
2008)

City, County and Conservancy staff have yet to review applications as the 
local ordinances have yet to be adopted.  Ordinances are expected to take 
effect on January 15, 2008.  The Conservancy's role will be limited to 
assisting the cities and the County, considering offers of land in lieu of 
development fees, considering other special circumstances set forth in 
Chapter 8.7.1 of the HCP and considering applications of Participating 
Special Entities (see item 20 below).

19

Prepare report documenting the 
expected benefits of the HCP/NCCP to 
non-covered special-status species to 
provide streamlining for future CEQA 
documents

6 Months - 1 Year
Planned 
(complete by end 
of 2008)

Conservancy staff will work with wildlife agency staff to review the habitat and 
mitigation needs of special status species and compare these to the habitat 
and mitigation needs of covered species.  This report could be referenced by 
future CEQA documents for public and private projects to streamline the 
analysis of biological impacts. 
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Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

20

Develop policies, a template agreement 
and application form for Participating 
Special Entities (entities with projects 
not subject to the land use authority of 
the cities or the County) so they may 
receive take authorization through the 
Plan.

N/A On-going (early 
2008)

Conservancy Staff have initiated work on this in cooperation with Resources 
Law Group to prepare a template agreement and application for Participating 
Special Entities (PSEs).  CALTRANS has initiated discussions with the 
Conservancy regarding the potential to cover impacts of Highway 4 
improvements near Discovery Bay through the HCP.  Conservancy staff also 
plans to formulate proposed PSE policies for consideration of the Board.  
These policies will include provisions to address the following issue set forth 
in the HCP: PSEs may be required to pay fees over and above those 
specified in Chapter 9 to cover indirect costs of extending permit coverage 
under the HCP/NCCP, including the costs of Conservancy's staff time to 
assist with permit coverage, a portion of the costs of the initial preparation of 
the Plan, and a portion of the costs of conservation actions designed to 
contribute to species recovery. 

21
Establish GIS and other databases to 
track land acquisitions and HCP/NCCP 
impacts

6 Months - 1 Year
On-going (by 
January 15, 
2008)

Conservancy staff is working to establish one or more databases to track and 
cross tabulate the amount of acres of various types of impacts and the 
amount of acres of various types of conservation to provide a compliance 
monitoring function pursuant to the state and federal permits.  Staff may track 
both in a GIS database in order to provide maps and analysis and in a non-
GIS database in order to maintain redundant tracking system and to track 
actual acres reported rather than acres estimated by the GIS.  The best 
approach is still being evaluated.

22 Acquire land to meet Jump Start 
guidelines as described in Chapter 8.  0-6 Months On-going

As described in Chapter 5 and Table 5-15, the HCP sets forth the goal of 
acquiring about 500 acres before the state and federal permits are issued.  
As described in Table 5-21 and Figure 5-12, 2,383 acres of land have 
already been acquired prior to permit issuance.  The acquisition goal has 
essentially been met, but for these lands to be credited as part of the HCP 
Preserve System and count toward land preservation requirements, 
permanent preservation and management of these lands must be assured.  
For some of these lands, that simply means that the proposed conservation 
easement needs to be recorded.  For others, it requires that the Conservancy 
work with the owner to record an easement or deed restriction and ensure 
management consistent with the HCP.

Preserve Acquisition and Management
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Agenda item 5

TASK
TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

Conservancy staff will continue to meet with acquisition partners  such as the 
East Bay Regional Park District, Save Mount Diablo, Agricultural-Natural 
Resource Land Trust of Contra Costa County, Contra Costa Water District, 
the Natural Heritage Institute, cities such as the Cities of Oakley and 
Brentwood with potential preserves in their boundaries and private mitigation 
banks to learn of their current acquisition efforts and explore opportunities for 
partnering. 

Conservancy staff proposes the following general approach to land 
acquisition in the first year: (a) seek partners willing to be responsible for 
assisting with the fund-raising and willing to be the land owner and land 
manager or easement holder (or to find another entity to serve that role) so 
that the Conservancy can avoid actually owning and managing land or 
easements in perpetuity, (b) maintain an "Open Door Policy" and be willing to 
consider proposals from a range of partners, (c) once a prospective partner 
has found a willing landowner and established a price, the Conservancy 
should evaluate the cost effectiveness of the acquisition in achieving HCP 
goals, develop a proposed acquisition cost-share and strategy for ensuring 
management and monitoring, evaluate the pros and cons of the overall 
package and consider approving or disapproving Conservancy participation 
in the acquisition.

A verbal update and discussion on this critical component of HCP 
implementation is planned for October 17.  The Board may use this 
opportunity to ask questions and provide guidance to staff on the land 
acquisition approach.

24

Develop a mutually agreeable 
programmatic strategy with East Bay 
Regional Park District (EBRPD) to 
collaborate on land acquisition and 
management in the HCP area.

N/A Planned

EBRPD has approved the HCP and Implementing Agreement and is a co-
permittee with the other local agencies.  EBRPD is also implementing its 
Master Plan and is buying land in the HCP area for park and open space 
purposes.  Developing a mutually agreeable strategy will help to ensure that 
the land acquisition and management goals of EBRPD's land program and 
the similar goals of the HCP are implemented in a coordinated manner (this 
goal is set forth in Section 13.6 of the Implementing Agreement).  
Conservancy staff and EBRPD staff have been discussing partnership 
opportunities and believe, for the time-being, that partnership opportunities 
should be addressed case by case because the details are numerous and 
specific to the parcel in question.  Ensuring permanent protection and 
management for lands already purchased by EBRPD may present an early 
opportunity to develop such a case by case partnership.  However, 
Conservancy staff is recommending that an agreement be developed with 
EBRPD regarding cost share of land acquisition due diligence (see agenda 
item 7).

23 1-5 Years

Continue to acquire land to assemble 
Preserve System and Meet Stay Ahead 
requirements as described in Section 
8.6.1

Planned
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TASK
TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

25
Conducting pre-acquisition surveys of 
potential acquisitions to determine their 
biological value for the HCP

N/A Planned

The HCP requires that planning surveys similar to those conducted by 
developers also be conducted on potential additions to the Preserve System 
to establish that the property proposed for acquisition will help to meet HCP 
requirements.

26

Create template Conservation 
Easement Deeds and Deed 
Restrictions and other protective 
covenants to speed-up addition of land 
to the Preserve System and to protect 
the interests of the Conservancy in land 
it acquires.

N/A On-going (early 
2008)

Conservancy staff is working with Resources Law Group to develop draft 
templates of these documents.  The Draft Easement and Deed Restriction 
Templates would be adapted case by case to bring parcels into the Preserve 
System, but having a template will make this process much more efficient 
and consistent.  Conservancy staff is also working on  drafting protective 
covenants that could be recorded with certain acquisitions and held by the 
Conservancy to provide the conservancy with a mechanism to enforce its 
conditions for participating in land acquisition.  The intent is for these 
covenants to be extinguished or transferred when the Conservancy ceases to 
exist (in other words, the intent is not to encumber the Conservancy with a 
permanent asset).  Drafts of these documents or provisions will be shared 
with potential acquisition partners and with the Public Advisory Committee to 
receive comment before being approved by the Board.  These documents 
probably will require periodic updating.

27

Develop and begin to implement a 
strategy for funding the long term 
management of the Preserve system 
before 50% of the authorized take 
under the maximum urban 
development area is used or before the 
end of year 15 of implementation, 
whichever comes first.  Provide 
progress reports on this matter in the 
Annual Report. 

Year 15 or when 
half of the impacts 
have occurred, 
whichever comes 
first.

Planned

Though not required immediately, Conservancy staff recommend starting 
now to explore opportunities for ensuring the funding of operations and 
management of the preserves after the 30 year permit term.  This issue will 
also come up with each prospective acquisition and should be considered 
and addressed on a case-by-case basis until a general approach is 
established.
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TASK
TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

28
Develop system-wide and site-specific 
management plans for the Preserve 
System and individual preserves.

1-5 Years Planned (late 
2008)

Conservancy staff will work closely with biological experts and acquisition 
partners to assist in developing preserve management plans for each of the 
preserves.   To avoid developing management plans parcel by parcel, 
conservancy staff will seek to develop interim management prescriptions and 
complete full management plans when enough parcels have been acquired 
to provide a logical management unit, consistent with the requirements of the 
HCP (2 years is generally the maximum time allowed, unless a plan for a 
nearby parcel is deemed adequate).  Conservancy staff will also begin the 
process for scoping the development of system-wide plans, including the 
Recreation Plan (HCP requires this no more than 3 years after the first parcel 
is added to the Preserve System and before 25% of the Preserve System is 
assembled) and the Exotic Species Control Plan (HCP requires this no more 
than 2 years after the first parcel is added to the Preserve System).

29

Begin habitat restoration and creation 
design and additional environmental 
compliance for habitat restoration if 
needed.

1-5 Years On-going (early 
2008)

Like land acquisition, habitat restoration and creation will be a key program 
area for the Conservancy.  If restoration and creation of jurisdictional 
wetlands and waters does not keep pace with impacts, the ability to mitigate 
such impacts by paying a fee will be suspended (the HCP provides that the 
Conservancy has until the second annual report to "get ahead").  To reflect 
the importance of early restoration and creation, Conservancy staff has been 
working with Jones and Stokes to perform a reconnaissance-level survey of 
wetland restoration opportunities.  Lands being surveyed include those lands 
already acquired by a public agency, lands to be preserved pursuant to an 
agreement with the wildlife agencies or known to Conservancy staff as a 
property in negotiation for potential acquisition by a conservation 
organization. Such information may inform future conservancy decisions on 
land acquisition opportunities and my help Conservancy staff to partner with 
the current and future owner of the property to develop detailed restoration 
plans and begin the environmental review process.

Preserve Restoration/Creation
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TIME FRAME 

Recommended in     Chapter 
8 of HCP/NCCP

STATUS (completion 
date)

ACTIONS TAKEN or PLANNED

30 Implement habitat restoration and 
habitat creation projects. 1-5 Years

Pending 
(Possibly 
summer or early 
fall 2008)

As explained above, Conservancy staff has started working on a process in 
which to implement wetland restoration/creation projects.  The process to 
implement a project would normally would take roughly 2 years to implement 
from start to finish, based on the time of year when the project is started 
(because the restoration cannot be initiated in the wet season).  The general 
process is as follows: (a) Develop a list of suitable restoration sites after 
conducting a “fatal flaw” analysis on potential sites (see above), (b) select 
sites and secure land/access for restoration/creation, (c) provide a 
conceptual restoration plan,  (d) complete site-specific restoration plans, (e) 
secure permits, (f) initiate construction and construction monitoring, and (g) 
complete construction and start performance monitoring.  To get the earliest 
start possible on such work, staff is exploring the possibility of pursuing a 
single restoration project on a very rapid time-frame in 2008 and possibly 
constructing the project in 2008. Staff will report further at the next Board 
meeting.
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East Contra Costa County HCP/NCCP 
Planning Counter Checklist       

Complete?
Yes        No             N/A

Planning Agency:

Staff Name:

Address:

Phone:

Email: 

Date of  Initial Application:

Date of Complete Application:

PLANNING AGENCY INFO:
Project Applicant: 

APN (s): 

Phone: 

Email: 

Mailing address:   

PROJECT APPLICANT INFO:

PLANNING SURVEY SUMMARY REPORT
The Survey Report is part of the HCP/NCCP permit application package.  The report must following main elements.  
Review the elements and determine if they are complete.  They are described below:

Does the Report include a description of the biological value of the habitat and 
landscape features identifi ed, if known?

Does the Report include a map of habitat and landscape features identifi ed?

DRAFT

PROJECT OVERVIEW (Please refer to 9-1 Development Fee Zone Map)

The project is located in: (refer to map and check all zones that apply) 

 
Zone I (Agricultural) 
Zone II (Natural) 
Zone III (Infi ll)

Has the Project Applicant submitted a Planning Survey Summary Report 
completed by a certifi ed biologist? 
A description of the types, conditions, and extent of all land-cover types; uncommon vegetation 
types; uncommon landscape features; covered and no-take plants; jurisdictional waters; and suitable 
habitat for the covered wildlife; California Natural Diversity Database fi ndings and California Native 
Species Field Survey forms for all covered plants encountered on the site? 

Does the Report Include an assessment of the acreage that will be impacted 
by the Covered Activity?
“Acreage of Land permanently disturbed is broadly defi ned in this section to include all areas 
removed from an undeveloped or habitat-providing state that includes land in the same parcels or 
project that is not developed, graded, physically altered or directly affected in any way but isolated 
from natural areas by the covered activity.” (HCP/NCCP 9.3.1 Mitigation Fees page 9-17)  

EXISTING CONDITIONS AND IMPACTS

Does the Report indicate that pre-construction surveys are necessary?
If yes, Please consult Table 3 in the Planning Survey Summary Report to 
review which species have been required to be included in a pre-construction 
survey.  Has the individual Species-Level Measures from Section 6.4.3 of the  
HCP/NCCP page 6-37 been added to the conditions of approval?

Do the Pre-Construction Surveys indicate that construction monitoring is 
necessary?

If yes, has a condition of approval been inserted to require such monitoring to 
take place?    

Are there wetlands on the site?

Does the site contain any jurisdictional wetlands or waters as deined by the 
HCP/NCCP? (if No, Skip to “Project compliance with HCP/NCCP Requirements)

If Yes, the applicant must provide a delineation report that has been verifi ed 
by either the United State Army Corps of Engineers, an appropriate State 
Regulatory agency such as the Regional Water Quality Control Board, or the 
East Contra Costa County Habitat Conservancy.  Has the applicant provided a 
verifi ed delineation?

JURISDICTIONAL WATERS / WETLANDS

PROJECT COMPLIANCE WITH HCP/NCCP REQUIREMENTS

Counter Checklist
Page 1 of 2



Counter Checklist
Page 2 of 2

Applicant may write check payable to the Implementing Entity.

Planning staff is responsible for sending payment and completed application paperwork, including 
worksheets to the Implementing Entity.  The planning staff must also forward an electronic copy of 
all Survey Reports that are part of the application.

C.  For Rural Infrastructure Projects Only (skip to “Wetlands Delineation” if not 
applicable)

Conservation Measure 1.12 Implement Best Management Practices for 
Rural Road Maintenance? (HCP/NCCP page 6-25)
Conservation Measure 1.13 Best Management Practices for Flood Control 
Facility Maintenance? (HCP/NCCP page 6-26)
Conservation Measure 1.14 Design Requirements for Covered Roads 
Outside the Urban Development Area? (HCP/NCCP page 6-27)

D.  For projects proposed adjacent to public lands, open space, or potential 
future HCP/NCCP acquisitions ONLY.  Refer to HCP/NCCP map x.x (skip to 
“Wetlands Delineation” if not applicable)

Conservation Measure 1.6 Minimize Development Footprint Adjacent to 
Open Space (HCP/NCCP page 6-14)
Conservation Measure 1.8 Establish Fuel Management Buffer to Protect 
Preserves and Property? (HCP/NCCP page 6-18)
Conservation Measure 1.9 Incorporate Urban-Wildland Interface Design 
Elements? (HCP/NCCP page 6-20)

•

•

•

•

•

•

PERMIT SUSPENSION / SPECIAL CONDITIONS
Has the City/County received notifi cation to limit permit issuance, in any way, from the HCP/NCCP Implementing 
Entity?
 
 YES (STOP - Contact the HCP/NCCP Implementing Entity before Proceeding
 NO (Continue with the permitting process) 

DETERMINATION OF FEES
Complete “Fee Calculator” worksheet to determine fee – see HCP/NCCP Figure 9-1 to determine fee zone

A.  Has the applicant developed an agreement with the Implementing Entity to 
provide land in lieu of paying a fee?

B.  Has the applicant developed an agreement with the Implementing Entity to 
reduce HCP/NCCP Base Fees fi n exchange for an ongoing annual assessment 
in perpetuity on the subject parcel(s)?

Determination of Fee:  $

Complete?
Yes        No             N/A

Applies to all projects

A.  Has a description (and map, if applicable) of relevant avoidance and 
minimization measures required by the HCP/NCCP been provided?

B.  Do the development designs address and describe the conservation 
measures detailed in the HCP/NCCP? Specifi cally:

Conservation Measure 1.7 Establish Stream Setbacks? (HCP/NCCP page 
6-15)
Conservation Measure 1.10 Maintain and Improve Hydrologic Conditions 
and Minimize Erosion? (HCP/NCCP page 6-21)
Conservation Measure 1.11 Avoid Direct Impacts on Extremely Rare Plants, 
Fully Protected Wildlife Species or Covered Migratory Birds? (HCP/NCCP 
page 6-23)
Conservation Measure 2.12 Wetland, Pond, and Stream Avoidance and 
Minimization (HCP/NCCP page 6-33)

•

•

•

•

Complete?
Yes        No             N/A

AVOIDANCE AND MINIMIZATION MEASURES
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East Contra Costa County  

HCP/NCCP Compliance  

[Enter Name of Proposed Project Here] 
 

 

Project Applicant: 

[Enter name of project applicant here] 

[enter address of project applicant here] 

[enter city, state, and zip of applicant here] 

[enter area code and phone number of applicant here] 

 

Date of submittal: 

[enter submittal date here] 

 

 

 

 

 

For additional information, contact ______________ of the HCP/NCCP 
Implementing Entity at [information phone # here]. 

This summary report template is available for download at:  [enter URL for 
downloading template here]. 

To fill in checkboxes in this summary report template, please double-click on the 
checkbox and select “checked.” 
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[Enter Name of Proposed Project Here] 
Planning Survey Summary Report for  

East Contra Costa County  
HCP/NCCP Compliance 

Project Overview 
   

Project proponent: [Enter applicant name here] 

Project Name: [Enter project name here] 

Check appropriate Fee 
Zone:

 Zone I:   Agricultural 
 Zone II:  Natural  

 Zone III:  Infill 

Provide acreage of 
impacts:

[Enter impact acreage here] 

 
[Briefly describe project and location here.  Reference and attach the site map for the 
proposed project.] 

Existing Conditions and Impacts 
Land Cover Types and Selected Covered 
Wildlife Species 

In completing the checklist in Table 1, click in the appropriate fields and type the 
relevant information.  If the field is not applicable, please enter N/A.  The sum of the 
acreages in the Amount in Project Area column should equal the total impact 
acreage above. 
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Table 1.   Land Cover Types in the Project Area 

Land Cover Type 
Amount in 
Parcel (acres) 

Amount in 
Project Area  
(acres) 

Amount Proposed for 
Open Space (acres)** 

Grassland*    

 Annual grassland [click and type] [click and 
type] 

[click and type] 

 Alkali grassland [click and type] [click and 
type] 

[click and type] 

 Ruderal [click and type] [click and 
type] 

[click and type] 

 Chaparral and scrub [click and type] [click and 
type] 

[click and type] 

 Oak savanna* [click and type] [click and 
type] 

[click and type] 

 Oak woodland [click and type] [click and 
type] 

[click and type] 

 Riparian 
woodland/scrub 

[click and type] [click and 
type] 

[click and type] 

 Permanent wetland * [click and type] [click and 
type] 

[click and type] 

 Seasonal wetland* [click and type] [click and 
type] 

[click and type] 

 Alkali wetland* [click and type] [click and 
type] 

[click and type] 

 Aquatic* [click and type] [click and 
type] 

[click and type] 

 Stream (miles)* [click and type] [click and 
type] 

[click and type] 

 Pond* [click and type] [click and 
type] 

[click and type] 

 Slough/channel [click and type] [click and 
type] 

[click and type] 

Irrigated agriculture*    

 Cropland [click and type] [click and 
type] 

[click and type] 

 Pasture [click and type] [click and 
type] 

[click and type] 

 Orchard [click and type] [click and 
type] 

[click and type] 

 Vineyard [click and type] [click and 
type] 

[click and type] 

Developed    
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Land Cover Type 
Amount in 
Parcel (acres) 

Amount in 
Project Area  
(acres) 

Amount Proposed for 
Open Space (acres)** 

 Urban [click and type] [click and 
type] 

[click and type] 

 Aqueduct [click and type] [click and 
type] 

[click and type] 

 Nonnative woodland [click and type] [click and 
type] 

[click and type] 

 Turf [click and type] [click and 
type] 

[click and type] 

 Wind turbines [click and type] [click and 
type] 

[click and type] 

 Landfill [click and type] [click and 
type] 

[click and type] 

Uncommon Vegetation Types 

 Purple needlegrass 
grassland 

[click and type] [click and 
type] 

[click and type] 

 Wildrye grassland [click and type] [click and 
type] 

[click and type] 

 Wildflower fields [click and type] [click and 
type] 

[click and type] 

 Squirreltail grassland [click and type] [click and 
type] 

[click and type] 

 One-sided bluegrass 
grassland 

[click and type] [click and 
type] 

[click and type] 

 Serpentine grassland [click and type] [click and 
type] 

[click and type] 

 Saltgrass grassland  
(= alkali grassland) 

[click and type] [click and 
type] 

[click and type] 

 Alkali sacaton 
bunchgrass grassland 

[click and type] [click and 
type] 

[click and type] 
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Land Cover Type 
Amount in 
Parcel (acres) 

Amount in 
Project Area  
(acres) 

Amount Proposed for 
Open Space (acres)** 

 Other uncommon 
vegetation 
types (please describe) 

[describe additional uncommon vegetation types here] 

Uncommon Landscape Features or Habitat Elements 

 Rock outcrop [click and type] [click and 
type] 

[click and type] 

 Cave* [click and type] [click and 
type] 

[click and type] 

 Springs/seeps [click and type] [click and 
type] 

[click and type] 

 Scalds [click and type] [click and 
type] 

[click and type] 

 Sand deposits [click and type] [click and 
type] 

[click and type] 

 Mines* — —  

 Buildings (bat roosts)* — —  

 Potential nest sites 
(trees or cliffs)* 

— —  

 Total [click and type] [click and 
type] 

 

* Designates habitat elements that may trigger specific survey requirements and/or best 
management practices for key covered wildlife species.  Refer to Table 6-1 in the Final 
HCP/NCCP for details.   

** Land cover types proposed for open space must be approved by the local agency and 
the Implementing Entity before they can be credited toward HCP/NCCP fees.  See Section 
8.6.7 on page 8-32 of the Plan for details on this allowance. 

 
Land cover types and habitat elements that were identified with an asterisk in Table 
1 require identification and mapping of habitat elements for selected covered wildlife 
species.  In Table 2, check the land cover types and habitat elements found on site 
and describe the results below.   
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Table 2.  Land Cover Types and Habitat Elements Requiring Surveys and Mapping 
of Habitat Elements for Selected Covered Wildlife Species 

Land-Cover 
Type on 
Site? 

Habitat Element 
on Site? Species 

Planning Survey 
Requirement 

Is Potential 
Habitat 
Present on 
Site?*  

 
Grasslands, 
oak 
savanna, or 
agriculture 

None San 
Joaquin kit 
fox 

Identify and map potential 
habitat if within modeled 
range of species. 

[yes or no] 

 None Western 
burrowing 
owl 

Identify and map potential 
habitat. 

[yes or no] 

 Aquatic 
(ponds, 
wetlands, 
streams and 
marshes) 

 Aquatic 
habitat accessible 
from San Joaquin 
River 

Giant garter 
snake 

Identify and map potential 
habitat. 

[yes or no] 

  Ponds and 
wetlands in 
grassland, oak 
savanna, oak 
woodland 

 Vernal pools 
 Reservoirs 
 Small lakes 

California 
tiger 
salamander 

Identify and map potential 
breeding habitat. 
Document habitat quality 
and features. 
Provide IE with photo-
documentation and 
report. 

[yes or no] 

  Slow-moving 
streams, ponds, 
and wetlands 
 

California 
red-legged 
frog 

Same as above [yes or no] 
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Land-Cover 
Type on 
Site? 

Habitat Element 
on Site? Species 

Planning Survey 
Requirement 

Is Potential 
Habitat 
Present on 
Site?*  

 Seasonal 
wetlands 

 Vernal pools 
 Sandstone 

rock outcrops 
 Sandstone 

depressions 

Covered 
shrimp** 

Identify and map potential 
breeding habitat. 
 

[yes or no] 

Any  Rock 
formations with 
caves 

 Mines 
 Buildings 

Townsend’s 
big-eared 
bat 

Map and document 
potential breeding or 
roosting habitat. 

[yes or no] 

  Potential nest 
sites (trees within 
species’ range 
usually below 
200’) 

Swainson’s 
hawk 

Inspect large trees for 
presence of nest sites. 

[yes or no] 

  Potential nest 
sites (secluded 
cliffs with 
overhanging 
ledges; large 
trees) 

Golden 
eagle 

Document and map 
potential nests. 

[yes or no] 

*   If yes, see Tables 3 and 4. 
** Vernal pool fairy shrimp, vernal pool tadpole shrimp, longhorn fairy shrimp, and midvalley 
fairy shrimp. 

 

[Describe here the results of any planning survey required due to the presence of a 
habitat element in Table 2 and the plan for conducting any required preconstruction 
surveys, best management practices, or construction monitoring as summarized in 
Table 6-1 and described in Section 6.4.3 of the Final HCP/NCCP.] 

Covered and No-Take Plants 
[Describe the methods used to survey the site for all covered and no-take plants (see 
Tables 3-8 and 6-5 for covered and no-take plants, respectively.  If any covered or 
no-take plants were found, include the information listed below. 

 Description of the number of occurrences and their rough population size. 

 Description of the “health” of each occurrence, as defined on pages 5-49 and 5-
50 of the Final HCP/NCCP. 

 A map of the occurrences.  

 The CNDDB form(s) submitted to CDFG (if this is a new occurrence). 
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 A description of the anticipated impacts that the covered activity will have on the 
occurrence. 

If any no-take plants are found on site, see also Conservation Measure 1.11 below.] 

Jurisdictional Waters/Wetlands 
Complete the items below.  

 Jurisdictional waters/wetlands are not present on the project site. 

 Jurisdictional waters/wetlands are present on the project site.  Check the types of 
wetlands that occur.  (These should correspond to the items selected above.) 

 Wetland delineation is attached.  If not attached, explain below. 

 Permanent wetland  

 Seasonal wetland. 

 Alkali wetland. 

 Reservoir. 

 Pond. 

 Slough/channel. 

 Stream. 

 Aqueduct. 

 Riparian woodland/scrub. 

[If no wetland delineation is attached, provide explanation here.] 
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Project Compliance with HCP/NCCP 
Requirements 

This section discusses subsequent actions that are necessary to ensure project 
compliance with Plan requirements.  Survey requirements and Best Management 
Practices pertaining to selected covered wildlife species are detailed in Section 6.4.3, 
Species-Level Measures, beginning on page 6-36 of the Final HCP/NCCP.  These 
requirements are summarized in Table 6-1 of the HCP/NCCP. 

Preconstruction Surveys for Selected 
Covered Wildlife 

If habitat for selected covered wildlife species identified in Table 2 was found to be 
present in the project area, preconstruction surveys must be conducted in 
accordance with requirements set forth in Section 6.4.3, Species-Level Measures, of 
the Final HCP/NCCP.  In Table 3, identify the species for which preconstruction 
surveys are required based on the results of the planning surveys.  Identify whether 
a condition of approval has been inserted into the development contract to address 
this requirement. 

Table 3.  Preconstruction Surveys and Conditions 

Species Conditions for Approval 

 None N/A 

 San Joaquin kit fox [click and type] 

 Western burrowing owl [click and type] 

 Giant garter snake [click and type] 

 California tiger salamander [click and type] 

 California red-legged frog [click and type] 

 Covered shrimp species [click and type] 

 Townsend’s big-eared bat [click and type] 

 Swainson’s hawk [click and type] 

 Golden eagle [click and type] 
 

Construction Monitoring 
If preconstruction surveys for key covered wildlife species establish the presence of 
any such species, construction monitoring will be necessary.  In Table 4, check the 
appropriate monitoring actions that will be implemented to ensure project compliance 
with HCP/NCCP requirements.  These requirements are described in detail in 
Section 6.4.3, Species-Level Measures, of the Final HCP/NCCP.  Identify whether a 
condition of approval has been inserted into the development agreement. 
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Table 4.  Construction Monitoring 

Species Monitoring Action 
Conditions for 
Approval 

 None N/A  

 San Joaquin kit 
fox 

Establish exclusion zones (>50 ft) for potential 
and atypical dens. 
Establish exclusion zones (>100 ft) for known 
dens. 
Notify USFWS of occupied natal dens. 

[click and type] 

 Western 
burrowing owl 

Establish buffer zones (250 ft) around nests. 
Establish buffer zones (160 ft) around burrows. 

[click and type] 

 Giant garter 
snake 

Delineate 200-ft buffer around potential habitat. 
Provide field report on monitoring efforts. 
Stop construction activities if snake is 
encountered; allow snake to passively relocate. 
Remove temporary fill or debris from 
construction site. 
Mandatory training for construction personnel. 

[click and type] 

 Covered shrimp 
species 

Establish buffer around outer edge of all hydric 
vegetation associated with habitat (50 feet of 
limit of immediate watershed supporting the 
wetland, whichever is larger). 
Mandatory training for construction personnel. 

[click and type] 

 Swainson’s 
hawk 

Establish 1,000-ft buffer around active nest and 
monitor compliance. 

[click and type] 

 Golden eagle Establish 0.5-mile buffer around active nest 
and monitor compliance. 

[click and type] 
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Avoidance and Minimization Measures 
[Describe relevant avoidance and minimization measures required to address the 
conservation measures listed below.  If conservation measure is not relevant to the 
project, explain why.] 

For All Projects 
HCP/NCCP Conservation Measure 1.7.  Establish 
Stream Setbacks 

[Briefly describe how the project complies with this measure.  See page 6-15 of the 
Final HCP/NCCP for details] 

HCP/NCCP Conservation Measure 1.10.  Maintain 
Hydrologic Conditions and Minimize Erosion  

[Briefly describe how the project complies with this measure.  See page 6-21 of the 
Final HCP/NCCP for details] 

HCP/NCCP Conservation Measure 1.11.  Avoid Direct 
Impacts on Extremely Rare Plants, Fully Protected 
Wildlife Species, or Covered Migratory Birds 

[Briefly describe how the project complies with this measure.  See page 6-23 of the 
Final HCP/NCCP for details] 

HCP/NCCP Conservation Measure 2.12.  Wetland, 
Pond, and Stream Avoidance and Minimization 

[Briefly describe how the project complies with this measure.  See page 6-33 of the 
Final HCP/NCCP for details] 

 

For Rural Infrastructure Projects 
Rural infrastructure projects provide infrastructure that supports urban development 
within the urban development area.  Such projects are divided into three categories:  
transportation projects, flood protection projects, and utility projects.  Most rural road 
projects covered by the Plan will be led by Contra Costa County.  All flood protection 
projects covered by the Plan will be led by the County Flood Control District.  Utility 
projects will likely be led by the private companies that own the utility lines.  A 
complete discussion of rural infrastructure projects is presented in Section 2.3.2 of 
the Final HCP/NCCP beginning on page 2-18.   
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HCP/NCCP Conservation Measure 1.12.  Implement 
Best Management Practices for Rural Road 
Maintenance 

[Briefly describe how the project complies with this measure.  See page 6-25 of the 
Final HCP/NCCP for details] 

HCP/NCCP Conservation Measure 1.13.  Implement 
Best Management Practices for Flood Control 
Facility Maintenance 

[Briefly describe how the project complies with this measure.  See page 6-26 of the 
Final HCP/NCCP for details] 

HCP/NCCP Conservation Measure 1.14.  Design 
Requirements for Covered Roads outside the Urban 
Development Area 

[Briefly describe how the project complies with this measure.  See page 6-27 of the 
Final HCP/NCCP for details] 

 

For Projects Proposed Adjacent to Public 
Lands, Open Space, or Potential Future 
HCP/NCCP Acquisitions 

Implementation of projects adjacent to public lands, open space, or potential future 
HCP/NCCP acquisitions will require a variety of special considerations to address 
issues associated with characteristics of the urban-wildland interface.  These 
considerations are intended to minimize the impacts of development on the integrity 
of habitat preserved and protected under the terms of the Plan. 

HCP/NCCP Conservation Measure 1.6.  Minimize 
Development Footprint Adjacent to Open Space 

[Briefly describe how the project complies with this measure.  See page 6-14 of the 
Final HCP/NCCP for details] 
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HCP/NCCP Conservation Measure 1.8.  Establish 
Fuel Management Buffer to Protect Preserves and 
Property 

[Briefly describe how the project complies with this measure.  See page 6-18 of the 
Final HCP/NCCP for details] 

HCP/NCCP Conservation Measure 1.9.  Incorporate 
Urban-Wildland Interface Design Elements 

[Briefly describe how the project complies with this measure.  See page 6-20 of the 
Final HCP/NCCP for details] 
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CONTINUED ON ATTACHMENT: ___X___ YES     
ACTION OF BOARD ON _________________ APPROVED AS RECOMMENDED_____________________
OTHER___________________________________________________________________________________ 
 
VOTE OF BOARD MEMBERS 
___UNANIMOUS 
 AYES:______________________________   
 NOES:______________________________ 
 ABSENT:___________________________  
 ABSTAIN:__________________________ 
 

I HEARBY CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF AN ACTION 
TAKEN AND ENTERED ON THE MEETING RECORD OF THE CONSERVANCY 
GOVERNING BOARD ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

DENNIS M. BARRY, SECRETARY OF THE EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 

EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: October 17, 2007 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: Initiate Public Advisory Committee Process 
 
 
 
RECOMMENDATION 
 
Consider the following actions to initiate the Public Advisory Committee process:  

a) Invite members of the Coordination Group (the advisory committee involved in 
developing the HCP/NCCP) and other participants in the Coordination Group process to 
an open public meeting to discuss the formation of a Public Advisory Committee for 
implementation of the HCP/NCCP. 

b) Request that the invitees and other interested parties provide recommendations to the 
Governing Board on the membership and operation of the Public Advisory Committee.   

c) Invite attendees of this meeting to also provide feedback on aspects of early 
implementation, including the Draft Planning Survey template and Draft Work Plan. 

d) Schedule appointment of the Public Advisory Committee for the next meeting 
 
DISCUSSION 
 
Section 8.2.4 of the HCP/NCCP requires the appointment of a Public Advisory Committee 
(PAC) to provide input to the Governing Board on all aspects of HCP/NCCP Implementation.   
The HCP/NCCP also describes the composition, purpose and operation of the PAC.  The PAC is 
to be composed of members representing a variety of interest groups, including three members 
from the development community, three representatives from the conservation community, three 
private landowners and/or agriculturalists, three representatives of suburban and/or rural 
residents within the Plan area, as well as staff members from interested public agencies.   Each 
member will be appointed by the Governing Board.  PAC meetings will be open to the public, so 
although individuals will be designated to the before mentioned positions, there will also be an 
opportunity for additional interested parities to contribute to the discussions and 
recommendations.    
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The PAC will be responsible for reviewing and commenting on the general implementation 
processes of the HCP/NCCP including the expenditures of funds for conservation measures, the 
general process for issuing take coverage to covered activities, the operation of preserves and 
adaptive management and the adherence to plan commitments.  The PAC is to operate by 
consensus, but when consensus cannot be reached, the various positions will be reported to the 
Board. 
 
As specifically described above, staff recommends inviting members and participants of the 
Coordination Group process to a meeting to discuss the formation of the PAC.  This meeting will 
solicit helpful insights from past participants in the HCP/NCCP on how the future advisory 
process can be structured and is also expected to yield useful information on which organizations 
and groups are interested in participating in the PAC. 
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CONTINUED ON ATTACHMENT: ___X___ YES     
ACTION OF BOARD ON _________________ APPROVED AS RECOMMENDED_____________________
OTHER___________________________________________________________________________________ 
 
VOTE OF BOARD MEMBERS 
___UNANIMOUS 
 AYES:______________________________   
 NOES:______________________________ 
 ABSENT:___________________________  
 ABSTAIN:__________________________ 
 

I HEARBY CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF AN ACTION 
TAKEN AND ENTERED ON THE MEETING RECORD OF THE CONSERVANCY 
GOVERNING BOARD ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

DENNIS M. BARRY, SECRETARY OF THE EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 

EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: October 17, 2007 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: 2008 Budget and Finances 
 
 
 
RECOMMENDATION 
 
Consider the following items related to Conservancy finances: 

a) Workshop on the 2008 Conservancy Budget.  COMMENT on Draft Budget materials and 
SCHEDULE further review and approval for the next meeting.  

b) APPROVE interim expenditure limits for the remainder of 2007.  
c) APPROVE policies for the expenditure of funds consistent with the Budget (once 

approved) or with approved interim expenditure limits. 
d) APPROVE Resolution 2007-01 authorizing the County Treasurer to invest Conservancy 

funds. 
e) AUTHORIZE staff to develop an agreement with the East Bay Regional Park District 

(“EBRPD”) for the provision of specific land acquisition services during 2007 and 2008. 
DIRECT staff to present a draft agreement at an upcoming Board meeting.  APPROVE 
an initial appropriation of $30,000 to EBRPD for services in 2007. 

f) APPROVE Resolution 2007-02 authorizing the application and acceptance of $60,000 in 
grant funds from the California Department of Fish and Game for wetland restoration 
activities. 

 
DISCUSSION 
 
Item (a): Please find attached a Draft 2008 Conservancy Budget prepared by staff for discussion 
by the Board.  Staff recommends that the Board discuss, review and comment on the Budget in 
workshop format and schedule approval of the Budget for its next meeting.   
 
In developing the Draft Budget, staff felt the cost estimate information presented in Table 9.2 of 
the HCP/CCP,  Summary of East Contra Costa County HCP/NCCP Implementation Costs  
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(Rounded to the Nearest $10,000) for Maximum Urban Development Area, would be provide a 
useful starting point and basis of comparison for the 2008 Budget  Staff reviewed this table and 
the supporting tables in Appendix G of the HCP/NCCP and extracted cost estimate information 
for first five years of implementation.  Staff then calculated the estimated average annual costs 
during this five year period.  This estimated average annual cost is a useful point of comparison 
in crafting the 2008 Budget, but should be used for general comparison purposes rather than as a 
detailed yardstick.  Since the costs of some tasks may change significantly during the five year 
period (e.g. land management), the annual average of the five-year cost estimate may over or 
under-estimate needs in year 1. 
 
The Draft 2008 Conservancy Budget, Table I-1, includes summary cost estimate information 
from the HCP as well as recommended expenditures from the various funding sources controlled 
by the Conservancy or related to the HCP, including the Develop Fee Account, the Wetland 
Mitigation Fee Accounty, the California Wildlife Foundation Account (which contain pre-plan 
mitigation payments collected by the wildlife agencies as well as mitigation payments from 
activities not covered by the HCP; the wildlife agencies control disbursements from this 
account), and the various grant funds awarded to support implementation of various tasks 
associated with the HCP.  Staff is preliminarily recommending the following expenditures in 
2008 of funds already received or approved: 
 
  
 
 
 
 
 
 
 
In addition, staff presents preliminary recommendations on the how future revenues received in 
2008 should be spent in 2008.  It should be noted that the recommended grant expenditures are 
an optimistic recommendation and will depend on willing sellers, the timing of acquisitions and 
the ability to procure match. 
 
Tables I-2 though I-10 present detailed cost estimates from the HCP by program area (e.g., 
Administration, Land Acquisition, etc.).  Tables I-3 through I-10 provide the basis for each HCP 
cost estimate provide in Table I-1. Table I-2 summarizes staff costs, which are distributed among 
the various program areas. The purpose of including these tables is to provide more information 
on what these program areas encompass and how the estimates were derived for the HCP. Staff 
felt this information could be useful for the workshop discussion and would help solicit feedback 
on the way program areas are categorized. If the Board wishes, staff could present the detailed 
basis for the 2008 proposed expenditures with the next draft of the Budget. 
 
Table II-1 presents the starting and ending balance and the debits from and deposits to the two 
accounts controlled directly by the Conservancy, the development Fee Account and the Wetland 
Mitigation Fee Account.  Table II-1 also presents anticipated debits that may occur before the 
Board approves the 2008 Budget in order to provide a conservative baseline balance for the 2008 

Existing Development Fee Revenues $1,352,860 

Existing Wetland Mitigation Fee Revenues $31,191 

Request from California Wildlife Foundation Account $1,990,000 

Grant Funding $8,250,000 

TOTAL $11,624,051 



Agenda Item 7a 

Page 3 of 5 

Budget.  Table II-2 presents similar information for the California Wildlife foundation account 
explained above.  Table III-1 presents information on approved grants.   
 
Staff will explain the many tables and provide the rationale for the preliminary staff 
recommendations during the Budget workshop.  Questions, comments and guidance from the 
Board are welcomed. 
 
Item (b): The Board approved the following four initial expenditures on May 9, 2007: 
(1) $70,000 for conservancy staff support until the Board could meet again, (2) $40,000 
for a contract with Jones and Stokes to assist with start-up implementation tasks, (3) 
$30,000 for a contract with Resources Law Group to assist with start-up implementation 
tasks and (4) $2,000 for the July 25, 207 approval event. 
 
The following new expenditure limits are recommended to cover the operations of the 
Conservancy for the remainder of the 2007: 
 

Item Expenditure 
Limit 

Notes 

Additional Conservancy staff costs  $60,000 in addition to $70,000 authorized in May 
Miscellaneous operational costs through 

2007
$50,000 Potential expenditures include an initial 

Conservancy insurance policy, urgent 
wetland restoration design work, printing 
additional copies of HCP documents, 
etc. 

Recommended appropriation to EBRPD for 
2007 land acquisition due diligence

$30,000 See item 7(e) 

TOTAL $140,000  

 
Item (c): Staff recommends the Board consider the approving the following policies to 
govern how funds are spend, consistent with the Budget (when approved) and the interim 
expenditure limits: 

i) All expenditures must be consistent with a Budget or expenditure limit 
approved by the Board. 

ii) Expenditure limits for program areas identified in an approved Budget cannot 
be exceeded, even if the total Budget amount has not been eclipsed (e.g.., 
excess funds budgeted for Land Acquisition cannot be reprogrammed for 
Administration. 

iii) Conservancy staff costs consistent with an approved Budget or interim 
expenditure limit may be debited directly from the appropriate Conservancy 
account. 

iv) Conservancy staff may purchase goods or services only if consistent with an 
approved Budget or interim expenditure limit and the total amount of the 
purchase is $50,000 or less.  Purchases greater than $50,000 or amendments to 
contracts for the purchase of good and services that cause the overall contract 
limit to exceed $50,000 may be approved only by the Board. 

 
With respect to item (iv), the typical discretionary limit for staff at other agencies is 
$25,000.  Staff is requesting the higher limit of $50,000 in anticipation that the Board will 
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meet quarterly (whereas, the Boards and Councils for other agencies typically meet 
weekly or every other week).  The recommended higher limit would be preferable from a 
productivity perspective.  Another approach would be to appoint an Executive 
Committee, invest this Committee with the power to approve larger purchases and 
schedule this Committee to meet once or twice in between Board meetings or on an as 
needed basis. 
 
Item (d): The joint exercise of powers agreement forming the Conservancy provides that 
the Treasurer of the Conservancy shall be the County Treasurer.  In the attached letter 
dated May 20, 2007 addressed to Dennis M. Barry (Conservancy Secretary) County 
Treasurer William J. Pollacek requests that the Conservancy approve a resolution 
delegating to the County Treasurer the authority to invest funds.  Attached to the letter 
was a model resolution.  Staff adapted the resolution for use by the Conservancy 
(resolution 2007-01) and recommends adoption. 
 
Item (e): EBRPD has approved the HCP and Implementing Agreement and is a co-
permittee with the other local agencies, largely because EBRPD is expected to be a major 
partner in HCP land acquisition (a major but not sole partner—Conservancy staff expect 
that there will be many other partners as well, as further explained in the Work Plan).  
Cost estimates for the HCP assume that the conservancy would need to conduct its own 
land acquisition and land management program and incur costs for land acquisition due 
diligence (preliminary title reports, appraisals), the actual land acquisition and land 
management.  The HCP also forecasts, and the Draft Work Plan makes explicit, an 
approach where the Conservancy relies on partners to actually perform many of these 
tasks and seeks partnerships with such organizations where costs can be shared to mutual 
advantage.  Conservancy staff has been meeting periodically with EBRPD to explore 
land acquisition partnerships.  EBRPD has commenced an expanded effort to explore 
acquisition opportunities tat would benefit the HCP and hopes to work with the 
Conservancy in the coming years to jointly pursue specific projects.  In the meantime, 
EBRPD has requested that the Conservancy share in the up-front costs of land acquisition 
due diligence. 
 
EBRPD staff and Conservancy staff have been discussing costs and potential cost share 
arrangements.  Conservancy staff is seeking Board authorization to draft an agreement 
with EBRPD for future consideration by the Board.  The general parameters of this 
agreement would be: (1) land acquisition due diligence costs would generally be split 
evenly, (2) the Conservancy’s estimated share of these costs from May 2007 through 
December 2008 is $120,000 (3) costs to both parties to administer the reimbursements 
terms of the agreement would be kept to a bare minimum. 
 
Staff further recommends that $30,000 of the $120,000 be paid to EBRPD now for 
additional services already provided, and is requesting Board approval of this 
expenditure.  EBRPD has already commenced a stepped-up effort to assist with HCP land 
acquisitions, and has commissioned appraisals and spent staff time on projects in the 
HCP area in excess of what it would have done absent the HCP.  Conservancy staff is 
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recommending the payment of $30,000 in advance of the agreement as a reciprocal good-
faith gesture. 
 
Item (f): Conservancy staff tentatively applied for $60,000 from the California Department of 
Fish and Game’s (CDFG) Local Assistance Grant funds to support planning, design and, 
potentially, construction of wetland and riparian restoration and creation projects in the 
HCP/NCCP area.  CDFG has tentatively approved the request for full funding. 
 
The East Contra Costa County HCP/NCCP sets very ambitious goals for the restoration and 
creation of wetland habitats: 433 acres of wetlands or riparian habitats and 5.8 miles of stream 
channels. Of this total, wetland and riparian restoration or creation is needed on 63 acres to 
contribute to recovery of species (that is, 63 acres is needed over and above mitigation 
requirements).  Wetland restoration is subject to Stay Ahead Provisions of the Plan.  Significant 
progress on this Plan component, including the contribution to recovery portion, must be 
completed by Year 2 of the NCCP when Stay Ahead reporting commences.  We believe the 
wetland restoration requirements of the Plan are among its most ambitious features and that 
implementation of wetland restoration is among the most urgent tasks in the first years of 
Implementation.  The Local Assistance Grant funds will provide critical support for the initial 
activities related to the wetland restoration and creation. 
 
The Department of Fish and Game requires an authorizing resolution from the 
Conservancy’s Governing Board before they will enter into a grant agreement to initiate 
funding of the project. Attached please find resolution 2007-02 authorizing Dennis Barry 
to execute all required documents. 
 
Attachments: 

• Table I-1: Draft 2008 Conservancy Budget 
• Tables I-2 through I-10 providing detailed cost estimates from the HCP by 

program area 
• Table1 II-1, providing a financial summary for Conservancy accounts 
• Table1 II-2, providing a financial summary for the California Wildlife Foundation 

account 
• Table III-1, providing a summary of approved grants 
• May 20, 2007 letter from the County Treasurer 
• Resolution 2007-01 authorizing investments of funds 
• Resolution 2007-02 authorizing the execution of documents for receipt of $60,000 

grant 



 



Table I-1

Years 1-5

Average 
Cost Per 

Year   
(Years 1-5) 2

% of 
Total

Existing 
Development 
Fee Revenues

 Development 
Fee 

Revenues 
Accrued in 

2008 3

Existing 
Wetland 

Mitigation 
Fee 

Revenues

Wetland 
Mitigation Fee 

Revenues 
Accrued in 

2008 3

Request from 
California 
Wildlife 

Foundation 
Account

Grant 
Funding TOTAL % of 

Total

Program Administration $3,065,485 $613,097 5.9% $230,000 0% $0 0% $230,000 $40,000 $500,000 4.3%
Land Acquisition $36,833,048 $7,366,610 70.9% $900,000 50% $0 0% $900,000 $8,000,000 $9,800,000 84.3%
Management, Restoration and Recreation Planning and Design $1,861,131 $372,226 3.6% $100,000 0% $26,191 50% $100,000 $60,000 $286,191 2.5%
Habitat Restoration/Creation $3,625,657 $725,131 7.0% $0 0% $0 20% $350,000 $0 $350,000 3.0%
Environmental Compliance $459,000 $91,800 0.9% $10,000 0% $5,000 10% $10,000 $0 $25,000 0.2%
HCP/NCCP Preserve Management and Maintenance $3,191,980 $638,396 6.1% $0 17% $0 0% $400,000 $0 $400,000 3.4%
Monitoring, Research, and Adaptive Management $2,159,819 $431,964 4.2% $20,000 0% $0 0% $0 $150,000 $170,000 1.5%
Remedial Measures $30,000 $6,000 0.1% $6,000 0% $0 0% $0 $0 $6,000 0.1%
Contingency Fund (5% of non-land acquisition costs) $719,654 $143,931 1.4% $86,860 3% $0 0% $0 $0 $86,860 0.7%
TOTAL EXPENDITURES $51,945,774 $10,389,155 100.0% $1,352,860 70% $31,191 80% $1,990,000 $8,250,000 $11,624,051 100.0%

$2,286,025 $36,191 $2,301,256 $15,702,685 $20,326,157

$933,165 30% $5,000 20% $311,256 $7,452,685 $8,702,106

Notes:
(1) HCP expenditure projections are in 2005 dollars and have not been adjusted for inflation.  Costs reflect the maximum Urban Development Area scenario.

Draft 2008 Conservancy Budget: Preliminary Staff Recommendations and Comparison to Budget Projections from the HCP/NCCP

Projected Expenditures 1 from HCP 
Chaper 9 

TOTAL FUNDS RECEIVED OR AWARDED

BALANCE (TO Be Reserved For Future Years)

Preliminary Staff Recommendations on 2008 Expenditures

Cost Category

(2) For general comparison only.  Since the costs of some tasks may change significantly during the five year period (e.g. land management), the annual average of the five-year cost estimate may over or understeimate 
needs in year 1.
(3) Precentages reflect the recommended porportion of new revenues to be spent on each cost category.



 



Summary of HCP/NCCP Personnel for Max Urban Development Area1

Table I-2

Total cost per FTE 
per Year

Estimated 
FTE in Years 

1-5

Average Cost 
Per Year 

(Years 1-5)

Executive Director $134,640 1 $134,640
IT- Database / GIS Manager $87,516 0.5 $43,758
Budget Analyst $74,052 1 $74,052
Acquisition Specialist $100,980 1 $100,980
Grant Specialist / Conservation Planner $94,248 1 $94,248
Admin - Secretary $60,588 0.5 $30,294
Total administrative personnel 5 $477,972

Senior Specialist $107,712 1 $107,712
Project Manager $99,054 1 $99,054
Technical Support $64,320 1 $64,320
Total restoration personnel 3 $271,086

Preserve Manager $100,980 1 $100,980
Laborer $53,856 2 $107,712
Admin - Secretary $60,588 0.5 $30,294
Total Management and Maintenance Personnel 3.5 $238,986

TOTAL HCP/NCCP PERSONNEL 11.5 $988,044

Notes:
(1) Costs detailed in this Table are reflected in estimates for program areas
(2) Costs for these staff are equally split between three program areas: Planning & Design, 
Restoration, and Monitoring

Administrative Personnel

Restoration Planning, Design, and Implementation and Monitoring Personnel2

Preserve Management and Maintenance Personnel 

Additional Detailed Cost Information from the HCP for Budget Workshop

2



Program Administration for Maximum Urban Development Area
Table I-3

Capital Costs

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Office Space $28,500 $5,700
Office Equipment by Employee $21,750 $4,350
General Office Equipment $38,600 $7,720
GIS/Database Equipment $17,500 $3,500
Capital Subtotal $21,270

Operational Costs
Employees $2,389,860 $477,972
Maintenance of by-employee office equipment $0 $0
Maintenance of General Office Equipment $2,275 $455
Maintenance of GIS Database equipment $3,250 $650
Travel $33,250 $6,650
Vehicle / Mileage Allowance $5,063 $1,013
Insurance $187,000 $37,400
Legal Assistance $150,000 $30,000
Financial Analysis Assistance $15,500 $3,100
JPA Member Meeting Stipend $30,000 $6,000
In-Lieu funding for Law Enforcement and Firefighti $17,938 $3,588
Public Relations and Outreach $125,000 $25,000
Operational Subtotal $591,827

TOTAL $613,097

Additional Detailed Cost Information from the HCP for Budget Workshop

3



Land Acquisition for MAX UDA
Table I-4

Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

Capital Costs
Acquisition $33,396,556 $6,679,311
Site Approvements $963,900 $192,780
Capital Subtotal $6,872,091

Operational Costs
Due Diligence $1,363,177 $272,635
Planning Surveys $1,109,415 $221,883
Operational Subtotal $494,518

TOTAL $7,366,610

Acquisition Distribution over Zones

Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

Zone 1 $2,809,801 $561,960
Zone 2 $13,088,042 $2,617,608
Zone 3 $499,458 $99,892
Zone 4 $6,944,096 $1,388,819
Zone 5 $8,254,678 $1,650,936
Zone 6 (Incl. Within ULL along Marsh Cree $1,800,482 $360,096

TOTAL $6,679,311

Due Diligence

Costs per Parcel Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

Number of Parcels to be Purchased 42 8.4
Number of Parcels Investigated 53 10.6
Appraisals $4,080 $216,240 $43,248
Preliminary Title Report $510 $27,030 $5,406
Phase I Site Assessment $6,120 $324,360 $64,872
Boundary Survey $6,249 $331,197 $66,239
Legal Description $4,080 $216,240 $43,248
Monumentation $4,682 $248,146 $49,629
TOTAL $272,643

Additional Detailed Cost Information from the HCP for Budget Workshop

4



Table I-4 (continued)

Planning Surveys

Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

Land cover type surveys $166,412.00 $33,282
Covered Species $83,206.00 $16,641
Covered Plant Surveys $665,649.00 $133,130
Covered Wildlife Surveys $194,148.00 $38,830
Planning Survey Subtotal $221,883

Site Improvements

Costs per Parcel Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

Number of Parcels Purchased 42 8
Demolition of Old Facilities 5100 $212,500 $42,500
Repair of Boundary Fence 9364 $390,166 $78,033
Repair and Replacement of Gates 4080 $170,000 $34,000
Signs (Boundary, Landmark, ect.) 2550 $106,250 $21,250
Other Security (e.g., Boarding up barns) 2040 $85,000 $17,000
TOTAL $192,791

5



Management, Restoration, and Recreation Planning and Design for Maximum Urban Development Area
Table I-5

Capital Costs
Estimated Cost  Years 1-5 Average Cost Per 

Year (Years 1-5)

Office Equipment $11,350 $2,270
Vehicle Purchase $73,333 $14,667
Capital Subtotal $16,937

Operational Costs
Staff $456,810 $91,362
Maintenance and Office Equipment $0 $0
Travel $13,125 $2,625
Vehicle Fuel and Maintenance $9,500 $1,900
Contractors $1,297,013 $259,403
Operational Subtotal $355,290

TOTAL $372,226

Staff (Shared with restoration and monitoring)

Position Salary Per employee per 
year

Benefit Multiplier (% 
of Salary)

Total cost of 
Employee per year

1/3 Share of 
Employee Cost 1

Number of FTE in 
2008

Average Cost Per 
Year (Years 1-5)

Senior Scientist $81,600 32% $107,712 $35,904 1 $35,904
Project Manager $75,041 32% $99,054 $33,018 1 $33,018
Technical Support $51,000 32% $67,320 $22,440 1 $22,440
TOTAL $91,362

Office Equipment (Shared with restoration and monitoring)

Equipment Type Cost per Employee Per Year Number of FTE with 
Equipment (Years 1-5)

Total cost per year
1/3 Share of 

Employee Cost 1
Average Cost Per 
Year (Years 1-5)

Office Furniture $4,000 3 $12,000 $4,000 $800
Office Supplies $300 3 $900 $300 $60
Computers $2,500 3 $7,500 $2,500 $500
Cell Phones $900 3 $2,700 $900 $180
Portable Radios $650 3 $1,950 $650 $130
Mobile Radios $3,000 3 $9,000 $3,000 $600
TOTAL $2,270

Additional Detailed Cost Information from the HCP for Budget Workshop
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Table I-5 (continued)

Vehicles and Fuel (Shared with restoration and monitoring)

Estimated Cost  Years 1-5 Average Cost Per 
Year (Years 1-5)

Total FTEs 3
Number of Vehicles Purchased 2
Number of Vehicles Retired 0
Total Number of Vehicles 3

Total Vehicle Purchase Cost per Year $14,667 $14,667
Total vehicle purchase cost per 5 year 
period $73,333
Total vehicle fuel and maintenance per 
year $1,900 $1,900
Total vehicle fuel and maintenance per 
5-year period $9,500
TOTAL

Travel (Shared with restoration and monitoring)

Days of Overnight Travel per 
FTE per year

Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

Senior Scientist 5 $875 $875
Project Manager 5 $875 $875
Technical Support 5 $875 $875
TOTAL $2,625

Contractors

Estimated Cost  Years 1-5 Average Cost Per 
Year (Years 1-5)

Management and Recreation planning $750,000 $150,000
Restoration Planning $500,000 $100,000
Restoration Design $47,013 $9,403
TOTAL $259,403
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Habitat Restoration/Creation for Maximum Urban Development Area
Table I-6

Capital Costs
Estimated Cost  

Years 1-5
Average Cost Per 
Year (Years 1-5)

Creation/Restoration Construction $2,291,709 $458,342
Office Equipment $11,350 $2,270
Vehicle Purchase $73,333 $14,667
Capital Subtotal $475,278

Operational Costs
Staff $456,810 $91,362
Travel $13,125 $2,625
Vehicle Fuel and Maintenance $9,500 $1,900
Contractors $769,830 $153,966
Operational Subtotal $249,853

TOTAL $725,131

Land Cover Type Restored/Created

Land Cover Type (Acres)

Total Estimated 
Acres  Years 1-5

Average Acres Per 
Year (Years 1-5)

oak savanna 29.5 5.9
riparian woodland/scrub 9.2 1.84
perennial wetland 10.6 2.12
seasonal wetland 7.8 1.56
alkali wetland 3.5 0.7
slough/channel 12.2 2.44
open water 0 0
ponds 5.5 1.1
streams 0.1 0.02
TOTAL 78.4 15.68

Cost of Restoration/Creation Construction

Land Cover Type

Unit Cost per unit Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

oak savanna Acres $1,850 $54,575 $10,915
riparian woodland/scrub Acres $25,000 $230,000 $46,000
perennial wetland Acres $40,000 $424,000 $84,800
seasonal wetland Acres $45,000 $351,000 $70,200
alkali wetland Acres $41,700 $145,950 $29,190
slough/channel Acres $54,000 $658,800 $131,760
open water Acres $45,000 $0 $0
ponds Acres $45,000 $247,500 $49,500
streams Linear Feet $260 $183,040 $36,608
TOTAL $458,973

Additional Detailed Cost Information from the HCP for Budget Workshop
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Table I-6 (continued)

Staff (shared with Planning and Monitoring)
Estimated Implementation Years 1-5 $456,810
Average Cost Per Year (Years 1-5) $91,362

Office Equipment (shared with Planning and Monitoring)
Estimated Implementation Years 1-5 $11,350
Average Cost Per Year (Years 1-5) $2,270

Vehicles and Fuel (shared with Planning and Monitoring)
Estimated Cost  

Years 1-5
Average Cost Per 
Year (Years 1-5)

Vehicle Purchase $73,333 $14,666.60
Vehicle Fuel and Maintenance $9,500 $1,900.00
TOTAL $16,566.60

Travel (shared with Planning and Monitoring)
Estimated Implementation Years 1-5 $13,125
Average Cost Per Year (Years 1-5) $2,625

Contractors
Estimated Cost  

Years 1-5
Average Cost Per 
Year (Years 1-5)

Plans, Specifications, and engineering $176,297 $35,259
Bid Assistance $23,503 $4,701
Construction Oversight $99,902 $19,980
Post-construction Maintenance $470,125 $94,025
TOTAL $153,965
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Environmental Compliance for Maximum Urban Development Area
Table I-7

Estimated Cost  
Years 1-5

Average Cost Per 
Year (Years 1-5)

NEPA/CEQA $380,000 $76,000
CWA 404/401 $0 $0
NHPA $41,000 $8,200
CDFG 1600-1607 $8,000 $1,600
Other $30,000 $6,000
TOTAL $91,800

Number of Projects Requiring Environmental Compliance

Project Size Size Range

Estimated Number  
Years 1-5

Small/simple
up to 10 acres or 
up to 0.1 miles 4

Medium/more complex

10.1-50 acres or 
0.1-0.5 stream 
miles 4

Large/most complex
over 50 acres or 
0.5 stream miles 2

TOTAL 10

Additional Detailed Cost Information from the HCP for Budget Workshop
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HCP/NCCP Preserve Management and Maintenance for Maximum Urban Development Area
Table I-8

Capital Costs

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Office Equipment $31,050 $6,210
Vehicle Purchase $221,000 $44,200
Equipment - capital $75,000 $15,000
Field Facilities $750,000 $150,000
Contractors - Capital $225,000 $45,000
Recreation Facilities $0 $0
Capital Subtotal $260,410

Operational Costs
Preserve Staff $1,194,930 $238,986
Maintenance of Office Equipment $0 $0
Travel $875 $175
Vehicle Fuel and Maintenance $62,750 $12,550
Equipment - Operational $162,500 $32,500
Facilities Maintenance and utilities $57,500 $11,500
Water Pumping $9,375 $1,875
Contractors- operational $402,000 $80,400
Recreation - operational $0 $0
Operational Subtotal $377,986

TOTAL $638,396

Preserve Staff

Position Salary Per 
employee per year

Benefit 
Multiplier   (% 

of Salary)

Total cost of 
Employee per 

year

Number of 
FTE in Years 

1-5

Average 
Cost Per 

Year (Years 
1-5)

Preserve Manager $76,500 32% $100,980 1 $100,980
Preserve Maintenance Staff Member $40,800 32% $53,856 2 $107,712
Admin - Secretary $45,900 32% $60,588 0.5 $30,294
TOTAL $238,986

Office Equipment

Equipment Type
Cost per 

Employee Per 
Year

Number of 
FTE with 

Equipment 
2008

Total cost per 
year

Average Cost 
Per Year 

(Years 1-5)

Office Furniture $4,000 3 $12,000 $36,000
Office Supplies $300 3 $900 $2,700
Computers $2,500 3 $7,500 $22,500
Cell Phones $900 3 $2,700 $8,100
Portable Radios $650 3 $1,950 $5,850
Mobile Radios $3,000 3 $9,000 $27,000
TOTAL $102,150

Travel 

Position

Days of Overnight 
Travel per FTE per 

year

Estimated 
Cost Years    

1-5

Average Cost 
Per Year      

(Years 1-5)

Preserve Manager 1 $875 $175
TOTAL $175

Additional Detailed Cost Information from the HCP for Budget Workshop
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Table I-8 (continued)

Vehicles, Maintenance, and Fuel

Purchase Price 
Per Vehicle

Fuel Costs 
per Vehicle 

per year

Maintenance 
costs per 

vehicle per 
year

Number of 
Vehicles

Total Costs  
(5 year 
period)

Average Cost 
Per Year 

(Years 1-5)

New Trucks Purchased $21,000 $900 $1,000 1 $22,900 $4,580
New 4WDs Purchased $35,000 $1,800 $1,500 2 $76,600 $15,320
New ATVs Purchased $6,000 $250 $300 1 $6,550 $1,310
New Dump Trucks Purchased $30,000 $400 $400 1 $30,800 $6,160
New Tractors Purchased $40,000 $500 $1,000 1 $41,500 $8,300
New Auger, Mower, Scrapper for tractor $40,000 $0 $100 1 $40,100 $8,020
New Small Tractor $14,000 $300 $300 1 $14,600 $2,920
New light 4WD Vehicles $10,000 $250 $250 1 $10,500 $2,100
TOTAL $48,710

Equipment and Materials

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)
New preserve area per period 4983 996.6
Total preserve area per period 4983 996.6
Capital Cost of equipment and materials per year $15,000 $15,000
Operational cost of equipment and materials per year $32,500 $32,500
Total Capital Costs $75,000 $15,000
Total Operational Costs $162,000 $32,400
$3,000 Capital Costs of Equipment and Materials per 1,000 acres per year
$6,000 Operational Costs of Equipment and Materials per 1,000 acres per year

Field Facilities

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

New preserve area per period 4983 996.6
Total Field Offices/ Parking Areas 1 0.2
New Field Offices Parking Areas 1 0.2
Cost for Offices/Workshops $750,000 $150,000
Assumptions:
Number of Acres per workshop/parking area 10,000
Cost to build a Workshop/Parking Area $750,000
Note: Field Facilities contain an area for equipment storage, a manager's office, a shared office, a locker room, and restrooms.

Facilities Maintenance and Utilities

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Total Facilities per period 1 0.2
Maintenance cost per $37,500 $7,500
Utilities Cost per year $20,000 $4,000
Cost for Offices/Workshops $57,500 $11,500

Water Pumping

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Total Preserve Area 4,983 997
Total Costs $9,375 $1,875
$375 annual cost for pump and well drilling per 1,000 acres
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Table I-8 (continued)

Contractors - operational

Contractor Category

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Total Pond Area 8.166666667 1.633333333
Total Preserve Area 4983 996.6
Routine dirt road maintenance $75,000 $15,000
Feral Pig Management $125,000 $25,000
Pond Maintenance $49,000 $9,800
Weed Management $3,000 $600
Other Maintenance services $150,000 $30,000
Total Capital Costs $402,000 $80,400
Assumptions:
Cost per pond maintenance (dredging) per acres of pond every 5 years
Cost per dirt road maintenance per 100 miles of road per year
miles of dirt road present on preserves
cost of weed management clearing per 1,000 acres of preserve per year
Cost of other maintenance services per 1,000 acres of preserve per year
Other maintenance services include mowing, grading, pest control, disking for fire breaks, fencing, alarms, janitorial services
(pond maintenance subtracted based on the yearly pond maintenance costs above)

Contractors - Capitol

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Total Preserve Area 4,983 997
Construction services $225,000 $45,000
Assumptions:
Cost for construction services per 1,000 acres per year $9,000
Construction services includes roadway design, paving, fencing, grading, weather station, and boundary surveying services

Recreational Facilities

Estimated Cost  
Years 1-5

Average Cost 
Per Year 

(Years 1-5)

Total Preserve Area per period 4983 996.6
Total trailhead facilities 0 0
Cost of trailhead facility construction $0 $0
Trailhead facility maintenance (yearly) $0 $0
Miles of trail constructed $0 $0
Trail construction costs $0 $0
Trail Maintenance cost (yearly) $0 $0
Total Capital Costs $0 $0
Assumptions:
Number of acres per trailhead facility $10,000
Cost to build trailhead facilities (parking areas, kiosk, gates, signage, eme $250,000
Maintenance cost of trailhead facilities is calculated as a percent of constr 5%
Trailhead facility maintenance costs begin to accrued in the five-year period after original construction
Miles of trail over entire preserve system 25
construction costs per foot of trail $2
maintenance cost per mile of trail is calculated as a % of construction 5%
Trail Maintenance costs begin to accrued in the 5-year period after original construction
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Monitoring Research and Adaptive Management
Table I-9

Capital Costs

Estimated Cost  Years 
1-5

Average Cost Per 
Year (Years 1-5)

Office Equipment $11,350 $2,270
Vehicle Purchase $73,333 $14,667
Capital Subtotal $84,683 $16,937

Operational Costs
Monitoring staff $456,810 $91,362
Vehicle Fuel and Maintenance $9,500 $1,900
Travel $13,125 $2,625
Field Data Collection (Contractors) $1,070,700 $214,140
Directed Research $375,000 $75,000
Adaptive Management $150,000 $30,000
Operational Subtotal $2,075,135 $415,027

TOTAL $2,159,818 $431,964

Staff (shared with Planning and Monitoring)
Estimated Implementation Years 1-5 $456,810
Average Cost Per Year (Years 1-5) $91,362

Office Equipment (shared with Planning and Monitoring)
Estimated Implementation Years 1-5 $11,350
Average Cost Per Year (Years 1-5) $2,270

Vehicles and Fuel (shared with Planning and Monitoring)

Estimated Cost  Years 
1-5

Average Cost Per 
Year (Years 1-5)

Vehicle Purchase $73,333 $14,666.60
Vehicle Fuel and Maintenance $9,500 $1,900.00
TOTAL $16,566.60

Travel (shared with Planning and Monitoring)
Estimated Implementation Years 1-5 $13,125
Average Cost Per Year (Years 1-5) $2,625

Field Data Collection (Contractors)
Total acres of land acquired for preserve 
system each five year period 4983

New acres created/restored per 5-year 
period 78

Total acre of preserve covered activities 
requiring pre-construction surveys and 
construction monitoring per 5-year period 
(acres)

20

Number of restoration sites per 5-year 
period 32

Additional Detailed Cost Information from the HCP for Budget Workshop
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Table I-9 (continued)

Monitoring Type Cost Per Unit Yearly Costs Average Cost Per 
Year (Years 1-5)

Preconstruction surveys 1600 1 Site 32 32
subtotal $51,200 $51,200
Construction monitoring 4200 1 Site 3 3
subtotal $13,440 $13,440
post-acquisition biological inventories 15 1 acre 4983 4983
subtotal $74,750 $74,750
monitoring: restoration, creation and 
enhancement sites 4000 10 acre 0 0
subtotal $0 $0
status and trends monitoring: key covered 
species and ecosystems 15 1 acre 4983 4983
subtotal $74,750 $74,750
Total Costs $214,140 $214,140

Directed Research

Estimated Cost  Years 
1-5

Average Cost Per 
Year (Years 1-5)

Average Costs per year to fund directed 
research $75,000 $75,000.00
TOTAL $75,000.00

Adaptive Management

Estimated Cost  Years 
1-5

Average Cost Per 
Year (Years 1-5)

Average Independent Conservation 
Assessment Team cost per 5-year period $25,000 $5,000.00
Average Science Advisors costs per 5-
year period $125,000 $25,000.00
TOTAL $30,000.00
Assumptions:
Adaptive management experiments are covered under the monitoring staff directed research categories.
It is assumed that the Independent Conservation Assessment Team will meet once every 4 years and have:
Members: 5
Stipend per member per 5-year period $5,000
It is also assumed that the science advisors will contain
members: 10
Stipends per member per 5-year period $12,500

Planning, preconstruction surveys and construction monitoring for covered activated outside of preserve will be paid by developers.

Post-acquisition inventoried will build on planning surveys (see land acquisition spreadsheet). Inventory will include mapping of noxious weeds.

Monitoring of restoration, creation, and enhancement sites is assumed to occur 4 times per year and will require two biologists at $100/hr.  It will include species-
response monitoring.   It is assumed to begin in the 5-year time period after the construction/restoration/enhancement takes place.

Status and trends monitoring is assumed to occur after preserve land is purchased through year 30.  Status and trend monitoring will build on planning serves and 
post-acquisition, when appropriate. 

Planning survey costs are covered under the land-acquisition spreadsheet.

Preconstruction surveys are assumed to occur prior to construction of covered activities on the Preserve System.  Preconstruction surveys are for the following 
species only: Townsend's big-eared bat, San Joaquin Kit Fox, golden eagle, burrowing owls, Swainson's Hawk, and covered shrimp species.  Surveys are 
assumed to Construction Monitoring in assumed to occur periodically during construction of covered activities and conservation measures.  An average of seven 
visits by the one biologist a $75/hor is assumed.

10% of times construction surveys are anticipated to be required for covered activities within the preserve system (it is anticipated that Implementing Entity will 
whenever possible avoid habitat and breeding season of covered species).

0.25 Ratio of area of other covered activities in preserves to create/restored.

Unit

Conservancy Monitoring staff will plan, coordinate, and report on the monitoring categories described below.
Contractors will conduct the field monitoring and data analysis.

Implementation monitoring will be conducted by the GIS/Database technician in conjunction with the other monitoring staff.  The cost of the GIS/database 
technician's time will be covered by the program administration cost category.  The cost of the monitoring staff's time is assumed to be included in the other 
monitoring categories.
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Remedial Measures
Table I-10

Estimated Cost  Years 1-5 Average Cost Per 
Year (Years 1-5)

Remedial measures $30,000 $6,000
TOTAL $6,000

Contingency Fund

Estimated Cost  Years 1-5 Average Cost Per 
Year (Years 1-5)

Total cost of program excluding land acquisit $14,393,072 $2,878,614
Contingency Fund $719,654 $143,931
TOTAL $143,931
Assumptions:

5% Percent of total program funding needed for contingency fund. 

Additional Detailed Cost Information from the HCP for Budget Workshop
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Table II-1

DEVELOPMENT FEE ACCOUNT
Payment Date Deposits Amount

7/26/2005 CCC Public Works Department for Highway 4 Extention Segment 1 $1,140,000.00
9/19/2006 CCC Public Works Department for Highway 4 Extention Segment 3 $1,245,000.00

Remaining funds from HCPA $10,911.96
7/29/2005 Development Fee Interest $21,536.55
10/5/2006 Development Fee Interest $30,610.12
4/25/2007 Development Fee Interest $28,722.63
7/25/2007 Development Fee Interest $28,891.59

City of Brentwood $62,336.00
TOTAL DEPOSITS $2,568,008.85

Debit Date Debits
7/16/2007 Jones and Stokes Invoice #44139 $1,717.50
8/14/2007 Jones and Stokes Invoice #45124 $1,420.00
9/10/2007 Jones and Stokes Invoice #45840 $9,050.00

TOTAL DEBITS $12,187.50

CURRENT BALANCE OF DEVELOPMENT FEE ACCOUNT $2,555,821.35

Debits Pending Before 2008 Budget is Adopted
(County has not yet requested reimbursement from the Conservancy for 

those expenses described below that have already occurred)
Conservancy staff costs authorized on May 9, 2007 $70,000.00

Remainder of Jones and Stokes $40,000 contract $27,812.50
Remainder of Resources Law Group $30,000 contract $30,000.00

July 25, 2007 Approval event
Black Tie Transportation (4 vans and drivers) $1,094.27

Envelopes for Invitations $32.93
Postage - Invitations $110.70
Paper for Invitations $18.92

Badges $94.00
Paper for panormaic photo $11.71

Postage for Directions $38.13
Cake $167.00

Enterprise Rent-A Car (2 vans for County drivers) $160.00
Costco for food and beverages, etc. $256.16

Approval Event Subtotal $1,983.82
Recommended augmentation expeniture limit for Conservancy staff 

costs until 2008 Budget is adopted $60,000.00
Recommended expenditure limit for miscellaneous opeartional costs 

until 2008 Budget is adopted $50,000.00
Recommended appropriation to EBRPD for land acquisition services 

from May to December $30,000.00
TOTAL DEBITS PENDING $269,796.32

ESTIMATED BALANCE OF DEVELOPMENT FEE ACOOUNT AT
TIME 2008 BUDGET IS ADOPTED $2,286,025.03

HABITAT CONSERVATION PLAN IMPLEMENTATION FEES ACTIVITY SUMMARY
As of October 4, 2007

Amount

17



HABITAT CONSERVATION PLAN IMPLEMENTATION FEES ACTIVITY SUMMARY
As of October 4, 2007

WETLAND MITIGATION FEE ACCOUNT
Payment Date Deposits Fee Collected

9/12/2007 PINN BROS CONSTRUCTION $19,191.00
9/12/2007 CITY OF BRENTWOOD $17,000.00

TOTAL DEPOSITS $36,191.00

TOTAL DEBITS $0.00

BALANCE OF WETLAND MITIGATION FEE ACCOUNT $36,191.00

Table II-1 (continued)
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Table II-2

DATE PROJECT FUNDS
1/3/2005 Shea Homes $500,000

10/7/2005 Hoffman Development (Burrowing Owl), Discovery Bay $76,032
11/3/2005 Meritage Homes, Brentwood $15,000

11/10/2005 Shell pipeline repair $5,243
1/18/2006 Standard Pacific, Barrington Project, Brentwood $97,500
1/30/2006 Claremont Homes, Gregory Ranch, Brentwood $90,000
5/15/2006 Suncrest Homes $20,000
6/12/2006 Shea Homes $500,000
6/21/2006 Mercy Housing, Villa Amador $32,000
8/21/2006 Contra Costa County, streambed alteration (flood control) $44,489
9/1/2006 City of Antioch, Bluerock Business Center $196,875

10/10/2006 Conoco Philips, pipeline repair $40,525
10/13/2006 Contra Costa Water District, construction of intertie $6,108
11/2/2006 Lone Tree Brentwood, Lone Tree Town Plaza project $75,220

11/21/2006 CC County Public Works, Marsh Creek Bridge repair $7,200
12/21/2006 CCC stream bed alteration $6,880
1/18/2007 Pinn Bros., Brentwood $348,270
1/24/2007 Empire CrossingLone Tree Way, Brentwood $14,841
1/27/2007 KFC/A&W project, Lonetree Way, Brentwood $6,903
3/20/2007 Baca Properties, Brentwood $10,500
5/27/2007 Delta/CCDA $60,000
6/14/2007 Lemke $324,197

TOTAL REVENUES $2,477,782

TOTAL EXPENSES1 $242,192

INTEREST $65,665

BALANCE (6-25-07) $2,301,256

Notes:
(1) Expenses include $180,000 contribution toward HCP plan 
development and CWF service costs

CALIFORNIA WILDLIFE FOUNDATION ACCOUNT: PRE-PLAN AND NON-COVERED ACTIVITIES 
MITIGATION FUNDS AS OF 6-25-07
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Grants Awarded to Support Implementation of the ECC HCP/NCCP
Table III-1

Funding Source Agency Purpose Amount Match

Section 6 (2006) USFW Acquisition $6,531,054 $7,982,399
Section 6 (2007) USFW Acquisition $7,000,000 $8,555,600
CVPIA - HRP USBR Acquisition $991,631 $500,000
IRWMP - Prop 50 DWR Acquisition $750,000 $500,000
NCCP Local Assistance 
Funds (2006) CDFG Start-up staffing $40,000 $0
NCCP Local Assistance 
Funds (2007) CDFG Start-up wetlands restoration $60,000 $120,000

NCCP Local Assistance 
Funds (2006 & 2007) CDFG

Historical ecological assessment (grant not 
to or for the Conservancy and not 
specifically an HCP project, but useful) $80,000

Coastal 
Conservancy and 
Flood control

SF Bay Conservancy
Coastal 
Conservancy

Historical ecological assessment (grant not 
to or for the Conservancy and not 
specifically an HCP project, but useful) $150,000

CDFG and Flood 
Control

CCC Flood Control CCCFCCD Historical ecological assessment $100,000 CDFG and CC
$15,702,685 $17,657,999TOTAL
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Resolution No: 2007-01 
 

RESOLUTION OF THE  
East Contra Costa County Habitat Conservancy Governing Board 

AUTHORIZING THE TREASURER OF THE COUNTY OF CONTRA COSTA TO Invest 
Public Agency funds 

 
 WHEREAS, the Treasurer of the County of Contra Costa (“Treasurer”) serves as 
the Treasurer for the East Contra Costa County Habitat Conservancy (“Conservancy”); 
and 
 
 WHEREAS, the Treasurer has advised the Conservancy that a resolution is 
necessary to delegate authority to the Treasurer to invest Conservancy funds. 

 
NOW, THEREFORE, BE IT RESOLVED that Effective October 17, 2007, the 

Conservancy Governing Board hereby delegates its authority to invest Conservancy 
funds to the Treasurer.  This delegation is made pursuant to, and in accord with 
Government Code Sections 53607, 53684; 53601, 53635, 51301, 51303 and other 
applicable law (collectively, the “Applicable Law”) and shall operate to authorize and 
request the Treasurer to take any and all actions contemplated by the Applicable Law 
with respect to any and all Conservancy funds held by the Treasurer. 

 
 Unless Conservancy takes action to revoke this authorization and informs 
Treasurer in writing of such action, Treasurer shall deem that Conservancy has taken 
action to lawfully renew this delegation prior to the start of each new fiscal year. Unless 
informed in writing that this delegation has been revoked, this Resolution shall be 
deemed to have continuing effect and shall not expire. 
 
Approved by the following vote on ______________________. 
 
Ayes: 
 
Noes: 
 
Abstain: 
 
Attest: ___________________________________ 

John Kopchik, Conservancy Staff 
 



 



Resolution No: 2007-02 
 

RESOLUTION OF THE  
East Contra Costa County Habitat Conservancy Governing Board 

AUTHORIZING THE APPLICATION AND ACCEPTANCE OF 
GRANT FUNDS FOR  

Initial Wetland Restoration Work to Assist With Early Implementation of the East 
Contra Costa County NCCP 

 
 WHEREAS, certain local assistance grant funds are made available annually on 
a competitive basis by the California Department of Fish and Game for Natural 
Community Conservation Planning (NCCP) Program urgent implementation tasks; and 
 
 WHEREAS, the grants are awarded pursuant to guidelines established by the 
California Department of Fish and Game for determination of project eligibility for funds; 
and 
 
 WHEREAS, said procedures established by the California Department of Fish 
and Game require the Grantee to certify by resolution the approval to apply for, and 
accept grant funds and provide authorization to enter into an agreement with the 
California Department of Fish and Game to implement urgent activities related to the 
NCCP Program. 
 
 NOW, THEREFORE, BE IT RESOLVED that the East Contra Costa County 
Habitat Conservancy Governing Board approves the filing of an application for local 
assistance for the above project in the amount of $60,000. 
 
 IT IS FURTHER RESOLVED that the East Contra Costa County Habitat 
Conservancy Governing Board appoints Dennis M. Barry, Conservancy Secretary 
as agent to conduct all negotiations, execute and submit all documents including, but 
not limited to applications, agreements, payment requests and so on, which may be 
necessary for the completion of the aforementioned project. 
 
Approved by the following vote on ______________________. 
 
Ayes: 
 
Noes: 
 
Abstain: 
 
Attest: ___________________________________ 

John Kopchik, Conservancy Staff 
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