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EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: July 26, 2012 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT:  Governing Board Meeting Record for May 10, 2012 
________________________________________________________________________ 
 
 
RECOMMENDATION 
 
APPROVE the Meeting Record from the East Contra Costa County Habitat 
Conservancy (“Conservancy”) Governing Board Meeting of May 10, 2012. 
 
 
 
DISCUSSION 
   
Please find the draft meeting record attached.  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CONTINUED ON ATTACHMENT:  Yes    
ACTION OF BOARD ON: July 26, 2012      APPROVED AS RECOMMENDED______ 
OTHER___________________________________________________________________________________ 
 
VOTE OF BOARD MEMBERS 
    UNANIMOUS 
 AYES:     
 NOES: 
 ABSENT:  
 ABSTAIN:  
 

I HEARBY CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF AN ACTION TAKEN 
AND ENTERED ON THE MEETING RECORD OF THE CONSERVANCY GOVERNING BOARD 
ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

Catherine Kutsuris, SECRETARY OF THE EAST CONTRA COSTA COUNTY HABITAT 
CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 
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Draft Meeting Record  
East Contra Costa County Habitat Conservancy  

Governing Board Meeting  
May 10, 2012 

City of Pittsburg 
 

The Board convened the meeting at 10:00 a.m. and announced adjournment to the Closed 
Session. Pittsburg City Manager Joe Sbranti asked to address the Board before Members 
departed for Closed Session. Mr. Sbranti asked the Conservancy Board to consider 
continuing item 11 to provide Pittsburg staff with more time to review the Conservancy’s 
response. The Board then entered Closed Session.  
 
Open Session 
 
1) Introductions. (The attendance lists only reflect the names of people who signed into 

the meeting attendance record) 
 
Governing Board members in attendance were:  

 
Joel Bryant   City of Brentwood 
Salvatore Evola City of Pittsburg  
Jim Frazier  City of Oakley 
Federal Glover Contra Costa County 
Hank Stratford  City of Clayton 
           
Other Attendees (who signed the sign-in sheet): 
Randi Adair  California Department of Fish and Game 
Seth Adams   Save Mount Diablo 
Joe Ciolek  Agricultural-Natural Resources Trust of Contra Costa County 
Liam Davis  California Department of Fish and Game 
Jim Gwerder  Souza Realty and Development 
Stephanie Jentsch U.S. Fish and Wildlife Service 
Teifion Rice-Evans Economic and Planning Systems, Inc. 
Joe Sbranti  City of Pittsburg 
Skip Spaulding Farella, Braun and Martell LLP 
Eric Tattersall  U.S. Fish and Wildlife Service 
Mike Thomas  U.S. Fish and Wildlife Service 
Nancy Wenninger East Bay Regional Park District 
 
Conservancy Staff members in attendance were: 
Catherine Kutsuris Secretary of the Conservancy 
Chris Beale  Resources Law Group, Conservancy Attorney 
John Kopchik  Conservancy Staff 
Abby Fateman  Conservancy Staff 
Krystal Hinojosa Conservancy Staff 
Emma Maack  Conservancy Staff 
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2) Report on any actions taken in Closed Session.  Chair Bryant announced that there 

were no actions to report. 
 
3) Public Comment.  Mr. Joe Ciolek described the work of the Agricultural-Natural 

Resources Trust and informed the Board that the Trust had recently been approved to 
hold conservation easements.  He expressed interest in working with the Conservancy 
and encouraged the board to consider incorporating such easements and the value of 
cultivated agriculture into the Conservancy’s work.  

 
4) Consider APPROVING the Meeting Record from the East Contra Costa County 

Habitat Conservancy (“Conservancy”) Governing Board Meeting of January 11, 
2012.  The meeting record was approved. (4-0-1, Bryant, Evola, Glover, Stratford; 
Frazier abstaining.) 

 
5) Consider the following Governing Board administrative matters:  

a) ACKNOWLEDGE and welcome new Conservancy Board Member. 
b) DETERMINE Governing Board meeting time and locations in 2012. 
Item 5a was approved as recommended.  For item 5b, meeting times and locations 
were proposed by Mr. Kopchik and discussed, and the meeting schedule for the 
remainder of 2012 was approved as follows (with locations pending confirmation of 
space availability): 
• July 26 at 12:00 pm in Oakley 
• September 13 at 8:00 am in Clayton 
• December 13 at 8:00 am in Brentwood 
(5-0, Bryant, Evola, Frazier, Glover, Stratford) 

 
6) Consider ACCEPTING update on legislative platform activity.  Mr. Kopchik 

provided a summary of the recent activities related to fulfilling the objectives of the 
2012 legislative platform.  The item was approved as recommended.  (5-0, Bryant, 
Evola, Frazier, Glover, Stratford) 

 
7) Consider APPOINTING one Conservancy Board Member as the primary 

representative and one as the alternate to the East County Water Management 
Association Governing Board.  Mr. Frasier was appointed as the representative, 
with Mr. Stratford to remain as the alternate.  (5-0, Bryant, Evola, Frazier, Glover, 
Stratford) 

 
8) Consider REVIEWING applications and SELECTING an individual to fill a 

vacancy on the Public Advisory Committee.  Mr. Glover proposed that the Chair 
review the applications for the vacant position and bring back a recommendation to 
the Board on this matter.  Mr. Glover’s recommendation was approved.  (5-0, 
Bryant, Evola, Frazier, Glover, Stratford) 

 
9) Consider REVIEWING and APPROVING the East Contra Costa County 

Habitat Conservation Plan/Natural Community Conservation Plan 2011 
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Annual Report and the East Contra Costa County Habitat Conservancy Year in 
Review summary document.  Mr. Kopchik provided a summary of the Annual 
Report and the Year in Review document.  The item was approved as recommended 
with the additional instruction to staff to include the Board member names on the 
Year in Review document.   (5-0, Bryant, Evola, Frazier, Glover, Stratford) 

 
10) Consider ACCEPTING update on the issuance of U.S. Army Corps of 

Engineer’s Regional General Permit (RGP) related to the HCP/NCCP and 
issuance of U.S. Fish and Wildlife Service Biological Opinion on the RGP. 
AUTHORIZE the Executive Director to sign a letter to the U.S. Army Corps of 
Engineers committing to maintaining certain of the Conservancy’s previously 
restored wetlands in order to facilitate immediate use of the RGP by project 
proponents.  Mr. Kopchik provided an overview of the RGP process and significance 
and the purpose of the letter.  Chair Bryant expressed appreciation to representatives 
of U.S. Fish and Wildlife Service for their role in completion of the RGP and Mr. 
Tattersall stated that they were pleased to assist with this precedent-setting action. Mr. 
Adams and Mr. Gwerder spoke about the importance of the RGP to the success of the 
HCP/NCCP.  Item A was approved as recommended. Item B was approved with the 
following additions recommended by Mr. Evola (a) that the letter document the 
Conservancy’s ability to assign the responsibility of long term maintenance of 
restoration projects, and (b) staff is authorized to work with the U.S. Army Corps to 
make minor adjustments to the letter, as suggested by Mr. Evola. (5-0, Bryant, Evola, 
Frazier, Glover, Stratford) 

 
11) Consider ACCEPTING update from staff on adjustment of HCP/NCCP 

mitigation fees, comment letters received by participating cities during their 
consideration of the Conservancy Board’s July 22, 2011 recommendation 
regarding adjustment of fees, and response from Conservancy staff, Economic 
and Planning Systems and Conservancy’s Counsel (Resources Law Group) to 
these comment letters.  Chair Bryant introduced the item and acknowledged that 
Pittsburg City Manager Joe Sbranti had addressed the Board as it convened the 
meeting in open session before entering closed session and had requested more time 
to review the response materials provided by the Conservancy.  Mr. Kopchik 
provided an overview of past events related to the fee adjustments in question.  Mr. 
Beale summarized the contents of his May 4 letter, providing a response to the 
concerns raised in the comment letters, addressed the purpose of the fee audit, and 
stated that the audit previously approved conformed with requirements.  Mr. Rice-
Evans summarized the contents of his May 3, memo, providing a response to the 
concerns raised about the fee audit.  Mr. Skip Spaulding, representing Discovery 
Builders, stated that a more complete and independent fee audit was called for in the 
HCP/NCCP, and requested that the Board appoint a new auditor to do such an audit 
and reduce fees until the audit was complete.  Mr. Spaulding also submitted a 
response letter to the record and summarized the points made in that letter.  Mr. 
Adams spoke in favor of the original fee adjustment recommendation as appropriate 
for meeting the legal requirement to fund the HCP.  Mr. Evola stated that it was 
important that the matter of fee adjustments not impact the implementation of the 
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recently issued RGP.  The item was continued to the next Board meeting.  (5-0, 
Bryant, Evola, Frazier, Glover, Stratford). 

 
12) Consider AUTHORIZING staff to execute a Participating Special Entity 

Agreement with Contra Costa Transportation Authority transferring the rights 
and unfulfilled obligations of the State Route 4 Bypass Authority to Contra 
Costa Transportation Authority for development of Phase 2 Segment 2 of the 
State Route 4 Bypass Project. AUTHORIZE staff to terminate existing 
agreement with State Route 4 Bypass Authority once the new agreement with 
the Contra Costa Transportation Authority takes effect.  Mr. Kopchik provided 
an overview of the existing Participating Special Entity Agreement with the State 
Route 4 Bypass Authority and the request to terminate the existing agreement and 
execute a new agreement with Contra Costa Transportation Authority for the same 
project.  The item was approved as recommended.  (4-0, Bryant, Evola, Frazier, 
Stratford; Mr. Glover not present during vote)  

 
13) Consider AUTHORIZING staff to execute a First and Second Amendment to 

the Participating Special Entity Agreement with San Francisco Bay Area Rapid 
Transit District. AUTHORIZE staff to file a Notice of Determination for the 
Board action with the County Clerk.  Mr. Kopchik provided an overview of the 
amendments.  The item was approved as recommended.  (4-0, Bryant, Evola, Frazier, 
Stratford; Mr. Glover not present during vote) 

 
14) Consider AUTHORIZING staff to execute a Second Amendment to the 

Participating Special Entity Agreement with the California Department of 
Transportation for the State Route 4 Median Buffer and Shoulder Widening 
Project.  Mr. Kopchik provided an overview of the amendment.  The item was 
approved as recommended.  (5-0, Bryant, Evola, Frazier, Glover, Stratford) 

 
15) Consider AUTHORIZING staff to execute a Participating Special Entity 

Agreement with ConocoPhillips Pipeline Company for take coverage of the 
Vasco Road Line 200 Pipeline Emergency Release Project. AUTHORIZE staff 
to file a Notice of Exemption with the County Clerk for the project.  Mr. 
Kopchik provided an overview of the Project and the Participating Special Entity 
Agreement.  The item was approved as recommended.  (5-0, Bryant, Evola, Frazier, 
Glover, Stratford) 

 
16) Consider the following actions related to Park and Recreation Facilities under 

the HCP/NCCP: 
a) DETERMINE that the East Bay Regional Park District may use take 

coverage authorized to it through the HCP/NCCP and the associated state 
and federal permits to cover the Round Valley Pedestrian Bridge Project. 
AUTHORIZE staff to file a Notice of Determination for this Board action 
with the County Clerk. 

b) DIRECT staff to examine needs and opportunities for simplifying and 
expediting the process for Conservancy review of small projects and making 
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various determinations required of the HCP/NCCP Implementing Entity. 
REFER this matter to the Public Advisory Committee (PAC) for additional 
review and recommendation; and DIRECT staff to report back to the 
Governing Board. 

Mr. Kopchik provided an overview of the Round Valley project and the approval 
needed, and of the value of expediting small projects.  Ms. Wenninger spoke about 
the partnership between the Conservancy and the East Bay Regional Park District.  
Mr. Kopchik also discussed the proposal to develop policy guidance for simplifying 
permits for small projects would take draft guidance first to the Public Advisory 
Committee and then return to the Governing Board. The items were approved as 
recommended.  (5-0, Bryant, Evola, Frazier, Glover, Stratford) 

 
17) Adjourn (next regular meeting on July 26 at the City of Oakley.) 
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CONTINUED ON ATTACHMENT:  Yes   
ACTION OF BOARD ON: July 26, 2012   APPROVED AS RECOMMENDED: ______________ 
OTHER:___________________________________________________________________________________
 
VOTE OF BOARD MEMBERS 
___UNANIMOUS 
 AYES: ___________________________ 
 NOES: ___________________________ 
 ABSENT:  ________________________ 
 ABSTAIN: ________________________ 
 

I HEARBY CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF AN ACTION 
TAKEN AND ENTERED ON THE MEETING RECORD OF THE CONSERVANCY 
GOVERNING BOARD ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

CATHERINE KUTSURIS, SECRETARY OF THE EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 

EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: July 26, 2012 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: Audited Financial Statements for 2011 
 
 
 
RECOMMENDATION 
 
ACCEPT the audited financial statements and related documents for the Year Ending 
December 31, 2011. 
 
BACKGROUND 
 
The joint exercise of powers agreement (JEPA) forming the Conservancy requires periodic 
audits of Conservancy finances and financial safeguards.  State and federal law also require the 
Conservancy to perform certain types of audits.  Maze and Associates, Certified Public 
Accountants, has completed the required independent audits and examinations for 2011.   
 
The three reports prepared by Maze and Associates are listed below and are attached.  The single 
audit reports found the Conservancy to be in compliance with the requirements of each of its 
major federal programs for the year ended December 31, 2011, but it does present one finding. 
The finding indicates that the Conservancy is out of compliance with posting signs with the State 
of California Wildlife Conservancy Board logo at properties purchased with funds administered 
by that agency.  The single audit report also included the current status of the finding from prior 
single audit (2010) regarding submission of audit reports to the State Controller’s office and 
inclusion of assessor parcel numbers and property descriptions on disbursement requests from 
grants awarded by the California Department of Fish and Game.  
 
Tim Krisch from Maze and Associates will be in attendance at the Governing Board meeting and 
will be available to answer questions. 
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Attachments: 
 

 Basic Financial Statements (for the year ending December 31, 2011) 

 Memorandum on Internal Controls and Required Communications (Year ending 
December 31, 2011) 

 Single Audit Report (Year ending December 31, 2011) 
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CONTINUED ON ATTACHMENT: YES     
ACTION OF BOARD ON: July 26, 2012 APPROVED AS RECOMMENDED:______________________ 
OTHER:_____________________________________________________________________________________ 
 
 
VOTE OF BOARD MEMBERS 
__UNANIMOUS 
 AYES:____________________________   
 NOES:____________________________ 
 ABSENT:____ _____________________  
 ABSTAIN:_________________________ 
 

I HEARBY CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF AN ACTION TAKEN 
AND ENTERED ON THE MEETING RECORD OF THE CONSERVANCY GOVERNING 
BOARD ON THE DATE SHOWN. 
 
ATTESTED   ____________________________________________________________________ 

CATHERINE KUTSURIS, SECRETARY OF THE EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY  

 
BY:____________________________________________________________, DEPUTY 

EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: July 26, 2012 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT: Mid-year 2010 Budget Update and Finances 
 
 
 
RECOMMENDATION 
Consider the following items related to Conservancy finances: 

a) ACCEPT mid-year status report on finances and the 2012 Conservancy Budget. 
b) AUTHORIZE staff to execute contracts amendments for on-going consulting 
services with: 

i. HT Harvey and Associates: Increase the payment limit by $98,000 
from $65,000 to $163,000; and 

ii. Thunder Mountain Enterprises: Increase the payment limit by 
$25,000 from $20,000 to $45,000. 

  
DISCUSSION 
 
Item (a): Attached please find a table entitled, “Mid Year Budget Status: Conservancy's 2012 
Budget” which provides a status report on Conservancy expenditures so far in 2012.  Information 
on revenue to date is also provided. As of June 30, the Conservancy is estimated to have spent 
$5,662,023 and to have received $6,125,965. 
 
As shown in the table, expenditures to date are within the approved budget levels and are 
generally occurring at a pace to remain under budget limits through the end of the year.  The 
Program Administration budget is being spent at the fastest pace relative to the other categories 
(on a percentage basis).  Administrative costs are reasonably predictable and steady, though 
generally more administrative work is needed in the first six months of a year than in the second 
six months (e.g., the Annual Report and the Maze financial audit are tasks included in the 
program administration category and costs of these tasks will be mostly limited to the first six  
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months of 2012). For this reason, we typically we spend more than half of the Program 
Administration budget in the first half of the year and still come in under budget at the end of the 
year.  However, we are performing more work on the fee audit issue than was anticipated and 
this could affect spending in this category for the remainder of the year.  We will need to be very 
conscious of expenditures in this category to ensure we stay within Budget, but may need to rely 
on the budgeted contingency if significant new work is required on the fee audit issue.  Staff 
expects that expenditures in other categories are on a pace to come in under Budget, if not well 
under Budget.  The pace of land acquisition expenditures is not particularly illustrative at the 
half-year scale because the expenditures do not occur as a steady stream.  Also given that land 
acquisition expenditures this year will likely be entirely covered by grants (grants, it should be 
noted, with strict time limits) and given the Conservancy’s aggressive work plan with respect to 
land acquisition, larger expenditures from this category would be preferable. 
 
Item (b): Staff recommends the actions set forth below with respect to two firms providing on-
going services to the Conservancy.  All recommended contract amendments are consistent with 
the Conservancy’s approved 2012 Budget.  
 
HT Harvey and Associates:  
 

 Existing contract limit: $65,000 
 Existing tasks: Upper Hess Restoration As-Built Report, Ang property restoration design, 

restoration opportunities assessment, CEQA covered species analysis, and on-call 
biological work. 

 Recommended amendment for additional tasks: $98,000 
 Recommended new contract limit: $163,000 
 Primary additional tasks: Habitat assessments and site investigations to define a stream 

and wetland restoration projects for potential construction in 2013.  Tasks would include 
development of design alternatives and development of preferred design alternative to 
50% design. 

 Funding: California Department of Water Resources (Proposition 84) IRWMP funds, 
Conservancy funds. 

 
There are three main phases of developing and designing a restoration project.  The first phase, 
which is nearly complete, is the restoration opportunities assessment and involves preliminarily 
evaluating numerous sites at multiple properties to determine the most promising restoration 
opportunities.  The second phase involves studies and surveys, development of concept designs 
and the selection and development of 50% plans of a preferred design.  The third phase takes the 
selected design and develops construction documents and permit applications so that the project 
is ready for construction. 
   
Conservancy staff met with two restoration consulting firms to assess restoration opportunities.  
Several sites on several properties show significant promise, however we currently judge one 
potential opportunity to be the top priority for further investigation because of the type of 
habitats that may be restored and because the site is located in an area eligible to be funded from 
an approved state grant.    
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H.T. Harvey and Associates identified an opportunity on the Land Waste Management property 
(Kirker Creek Watershed), across Kirker Pass Road from the recently-constructed Upper Hess 
Restoration project.  Potential restoration activities at the site include restoration of creek 
channel, riparian habitat and wetlands. After an initial assessment, HT Harvey developed the 
attached Figure 1: Hess Creek Potential Restoration Areas. This figure is not meant to be a 
project or concept design, rather an illustration of the restoration potential on the site.  The 
estimates of acres and linear feet of restoration are very rough and in most cases reflect the 
maximum potential. 
 
The Kirker Creek Watershed is an important area for the Conservancy to focus upcoming 
restoration efforts.  Projects with potential impacts to streams and wetlands are planned in this 
watershed (for example, the proposed James Donlon Boulevard Extension project).  Providing 
restoration projects proximate to impacts will help address concerns expressed by the State 
Water Resources Control Board and associated Regional Boards with regional wetlands 
permitting. Likewise, the Conservancy has been approved for $650,000 subgrant from the State 
Department of Water Resources as part of the larger grant awarded to participants in the East 
County Integrated Regional Water Management Plan pursuant to Proposition 84. However the 
funds must be spent on restoration design and construction, or land acquisition linked to 
restoration design and construction, within the portion of the HCP Plan Area that is within the 
boundaries of the San Francisco Regional Water Quality Control Board (e.g. Kirker, Mount 
Diablo and Willow Creek Watersheds).  The site proposed for further investigation is eligible for 
this funding, both for design and construction. 
 
To continue feasibility analysis and begin to develop plans for a potential restoration project that 
could, if supported by subsequent analysis, be constructed summer/fall 2013, staff recommends 
that the Conservancy augment the existing time and materials contract with H.T. Harvey and 
Associates by $98,000.  Conservancy staff will work with East Bay Regional Park District staff 
and the consulting team to cost-effectively identify project opportunities and constraints, 
economical restoration strategies, and designs that will function naturally in the existing 
environment to support species and habitat objectives.  Investigations that most cost-effectively 
establish project feasibility will be done first to minimize expenditures should restoration there 
turn out to be infeasible or cost-prohibitive.   
 
The proposed contract amendment covers the second phase of restoration project investigation 
and development and includes the following key tasks:  

• Pre-design surveys and studies including: existing habitat assessment, wetland 
delineation, soils investigations, vegetation mapping, hydrology study and ground water 
monitoring  

• Concept design alternatives development, selection of preferred alternative, development 
of preferred alternative to 50% design , and  

• Habitat Impact and Restoration Assessment of final conceptual design that will inform 
the final construction documents as well as the regulatory permitting process 

• Balance Hydrologics would provide hydrology and engineering support to HT Harvey on 
these tasks and their costs are included in the proposed contract amendment. 
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If and when this second phase of project development is complete, the project would be ready to 
move into the third phase of planning and design, preparation of final construction documents as 
well as permitting.  These third phase tasks are not included in the proposed contract 
amendment. 
 
Staff anticipates that the bulk of the cost of this amendment will be born by the approved 
$650,000 grant. Likewise, the proposed contract amendment with HT Harvey is consistent with 
the Conservancy’s approved Budget for 2012. 
 
Thunder Mountain Enterprises: 
 

 Existing contract limit: $20,000 
 Existing tasks: Maintenance and monitoring services at Lentzner restoration project, on-

call maintenance. 
 Recommended amendment for additional tasks: $25,000 
 Recommended new contract limit: $45,000 
 Primary additional tasks: Additional on-call maintenance and monitoring support at other 

restoration sites to provide Conservancy with more maintenance options; Erosion control 
at Souza 2 restoration site  (e.g. field surveys, preliminary concept design, perform 
repair) 

 Funding: California Department of Fish and Game Local Assistance Grant, Conservancy 
funds  

 
The recommendation is to authorize staff to amend the existing contract for on-call 
environmental and biological maintenance services with Thunder Mountain Enterprises (TME) 
to increase the payment limit by $25,000, from $20,000 to $45,000.  Thunder Mountain 
Enterprises is one of the Conservancy’s two on-call maintenance contractors.  With the increased 
acreage of projects maintenance needed, staff would like to increase the limit of TME’s contract 
to increase staff’s flexibility in scheduling work. TME has historically only been responsible for 
the maintenance of the Lentzner Springs site (within Black Diamond Mines Regional Preserve.) 
Staff would like to expand their role and be able to access their services and expertise on 
additional project sites. 
 
In addition, Thunder Mountain specializes in erosion control.   Staff proposes to use TME for 
erosion control work on the Souza II restoration project site.  To date, the on-site erosion has 
been managed adaptively using established best management practices (BMPs).  After consulting 
with Thunder Mountain and East Bay Regional Park District staff, Conservancy staff 
recommends engaging TME to do minor earthwork and other maintenance at Souza 2 to address 
erosion near Vasco Road upstream of the restored wetlands. 
 
Maintenance and monitoring of restoration projects and properties is primarily funded through a 
Local Assistance Grant from the California Department of Fish and Game. The recommended 
contract amendment is consistent with the recommended 2012 Conservancy Budget. 



A B C D= B + C E= A minus D F= E/A*100

Approved 
2012 

Conservancy 
Budget 1

Expenditures 
as of 6/30/12 2

Projected 
Expenditures 

for work 
performed 

before 6-30-12 
but not yet 

paid

Total 
Expenditures 
thru 6/30/12 
(Actual plus 
Projected)

Budget 
Amount 

Remaining

Percent 
Remaining

a
Program Administration and Permitting Program $609,596 $293,337 $21,000 $314,337 $295,259 48%

Land Acquisition $11,268,217 $5,095,198 $50,000 $5,145,198 $6,123,020 54%

Management, Restoration & Recreation Planning & Design $271,029 $58,705 $32,000 $90,705 $180,324 67%

Habitat Restoration/Creation $331,069 $18,010 $0 $18,010 $313,059 95%

Environmental Compliance $155,921 $28,768 $0 $28,768 $127,153 82%

HCP/NCCP Preserve Management and Maintenance $209,202 $3,368 $0 $3,368 $205,834 98%

Monitoring, Research, and Adaptive Management $275,202 $58,637 $3,000 $61,637 $213,565 78%

Remedial Measures $6,000 $0 $0 $0 $6,000 100%

Contingency Fund (5% of non-land acquisition costs) $92,601 $0 $0 $0 $92,601 100%

TOTAL EXPENDITURES $13,218,838 $5,556,023 $106,000 $5,662,023 $7,556,815 57%

$1,031,631

$5,094,334

$6,125,965

$463,943

$1,950,000

Notes:

TOTAL  REVENUES YTD (through 6/30/12)

Mid Year Budget Status: Conservancy's 2012 Budget

ESTIMATED FUNDS IN CONSERVANCY ACCOUNTS, JULY 12, 20123

(expenditures and revenues include Conservancy's own funds as well as grant funds disbursed on behalf of the Conservancy)

DIFFERENCE BETWEEN YTD REVENUES & EXPENDITURES (projected)

(2) Cost for work performed but not yet billed is not included. Projections in Column C include these amounts. 

FEE REVENUES YEAR TO DATE (YTD) (through 6/30/12)

Expenditures

GRANT REVENUE YTD (through 6/30/12)

(1) Budget amounts do not reflect augmentation formulas.  The approved Budget allowed the expenditure limits for certain categories to increase in proportion to 
revenues.  These augmentations are not included here in order to keep the comparison of expenditures to budget simple and conservative.

(3) Does not include more than $13M in grant revenue that has been approved but not received before 6-30-2012 (nor does it include Proposition 84 funds allocated for 
Delta County NCCPs). The fund balance also does not include the California Wildlife Foundation account which is held in trust for the Conservancy but is controlled by the 
wildlife agencies.  That account has a current balance of more than $3.6M. 
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EAST CONTRA COSTA COUNTY 
HABITAT CONSERVANCY 

 
 
DATE: July 26, 2012 
 
TO:  Governing Board 
 
FROM: Conservancy Staff 
 
SUBJECT:  2012 Public Advisory Committee (PAC)  
 
 
RECOMMENDATION 
 
APPOINT Ms. Kelly Davidson to fill the “Rural and Suburban Resident” vacancy 
on Public Advisory Committee, as recommended Chair Joel Bryant. 
 
DISCUSSION 
 
Background on the Public Advisory Committee (PAC): Pursuant to requirements in 
the HCP/NCCP, the Board initiated the Public Advisory Committee (PAC) in February 
2008 and established a quarterly meeting schedule. The PAC reports to the Board and 
provides input to the Board and staff on many aspects of Plan implementation. The PAC 
is responsible for reviewing and commenting on the general implementation processes of 
the HCP/NCCP, including the expenditures of funds for conservation measures, the 
general process for issuing take coverage to covered activities, the operation of preserves 
and adaptive management and the adherence to Plan commitments.  The PAC is to 
operate by consensus, but when consensus cannot be reached, the various positions will 
be reported to the Board.  
 
Vacancy: Mary F. Dahlquist (resident of Pittsburg, serving in the “Rural and Suburban 
residents of the Plan Area” category) has communicated in writing to Conservancy staff 
her resignation from the Committee due to schedule conflicts.  At the January 11, 2012 
Conservancy Governing Meeting, the Board directed staff to recruit applicants for the 
vacant seat on the Public Advisory Committee from multiple sources and determined that 
the selection process would be for the Board to review the applications and select the 
appointee.   
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Recruitment of Applications: As directed by the Conservancy Governing Board, 
staff advertised for a new member of the PAC to represent the “Rural and Suburban 
resident of Plan Area.” Staff contacted past applicants, notified new potential 
applicants using the Conservancy’s email distribution lists, and posted a notice in the 
Contra Costa Times.  The deadline to apply for the position was close of business on 
March, 30, 2012.  The Conservancy received six applications.  The applications 
received were from: Don Amador (Oakley), Kelly Davidson (Clayton), Moses de los 
Reyes (Antioch), Claudia Gemberling (Brentwood), Pamela Michael (Clayton) and 
Gaylin Zeigler (Discovery Bay).   
 
Chair’s Recommendation: At the May 10, 2012 meeting, the Conservancy 
Governing Board requested that the Chair review the applications and make a 
recommendation to the Board at its next meeting.  Chair Bryant reviewed the 
applications again and determined, based on that review, that Kelly Davidson 
appeared to be the strongest candidate to serve on the PAC due to her history 
working and living in the region, her educational background and knowledge 
relevant to the PAC, and her apparent enthusiasm for serving.  He followed-up with a 
telephone interview with Ms. Davidson. Following his conversation with her, Chair 
Bryant communicated to staff that he recommends Ms. Davidson to fill the vacant 
“Rural and Suburban Resident” seat on the Public Advisory Committee.   
 
Attachments: 

• Ms. Davidson’s application 
 
 

Current Composition of the PAC: The current composition of the Public 
Advisory Committee includes one representative from each organization listed 
below, except where a specific individual is named:  
 

Private permit seekers, (e.g., private developers or their representatives) 
• Contra Costa Council 
• Discovery Builders 
• Home Builders Association of Northern California 
 
Conservation advocates, (e.g., established organizations that represent 
members in the inventory area) 
• California Native Plant Society 
• Friends of Marsh Creek Watershed 
• Save Mount Diablo 
 
Private landowners and/or agriculturalists, or their representatives 
• Agricultural/Natural Resources Trust of Contra Costa County 
• Contra Costa County Citizens Land Alliance 
• Contra Costa County Farm Bureau 
 
People representing suburban and rural residents of the Plan area 
• Dick Vrmeer (resident of Brentwood) 
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• Mary F. Dahlquist (Resident of Pittsburg) [RESIGNED] 
• Sharon L. Osteen (Resident of Clayton) 

 
Staff members from interested public agencies and members of the public are 
welcome to attend and participate in committee meetings.  Despite formal 
membership, members of the public are welcome to participate in discussions and be 
part of committee recommendations.  
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