Community Corrections Partnership (CCP)
Community Advisory Board (CAB)
Programs and Services Committee Meeting
Thursday, June 18, 2020
11:30 a.m. to 1:00 p.m.
Join Meeting from PC, Mac, Linux, iOS or Android:
https://zoom.us/j/92775388638?pwd=dXhqbjRrcTNEY3YrcHhtT2gwZDR3dz09
Password: 826537
Or Telephone:
Dial:
USA 214-765-0478
USA 888-278-0254 (US Toll Free)
Conference code: 716711

Agenda
1. Introductions and Announcements
2. Public Comments
3. Approve the Minutes from February 19, 2020 Committee Meeting (Attachment 1)
4. Presentation from SHELTER Inc. on Housing Services
5. Update on the District Attorney’s Community Courts Program
6. Discuss 2020 AB 109 Programs Survey (Attachment 2)
7. Adjourn
Next Meetings:
CCP Exec Committee
Friday, June 19, 2020
8:00 a.m.

Public Protection Committee
Monday, June 22, 2020
10:30 a.m.

Community Advisory Board
Thursday, July 9, 2020
10 a.m. to 12 p.m.

The Community Advisory Board Programs and Services Committee will provide reasonable accommodations for persons with disabilities planning to
attend Programs and Services committee meetings. Contact the staff person listed below at least 48 hours before the meeting.
Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of
members of the Programs and Services Committee less than 96 hours prior to that meeting are available for public
inspection at 50 Douglas Drive, Suite 201, Martinez, CA, during normal business hours, 8 am – 12 Noon and 1-5 pm.
Materials are also available on line at https://www.contracosta.ca.gov/calendar.aspx?CID=104
 Public comment may be submitted via electronic mail on agenda items at least one full workday prior to the published
meeting time.

For Additional Information Contact: Donte Blue, Committee Staff Phone (925) 335-1977 donte.blue@cao.cccounty.us

Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):
Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its public
meetings and written materials. Following is a list of commonly used language that may appear in oral presentations and written
materials associated with public meetings:
AB
ABAG
ACA
ADA
AFSCME
AICP
AIDS
ALUC
AOD
ARRA
BAAQMD
BART
BCDC
BGO
BOS
CALTRANS
CalWIN
CalWORKS
CAER
CAO
CCHP
CCTA
CCP
CDBG
CEQA
CIO
COLA
ConFire
CPA
CPI
CSA
CSAC
CTC
dba
EBMUD
EIR
EIS
EMCC
EMS
EPSDT
et al.
FAA
FEMA
F&HS
First 5
FTE
FY
GHAD
GIS
HCD
HHS
HIPAA

Assembly Bill
HIV
Human Immunodeficiency Syndrome
Association of Bay Area Governments
HOV
High Occupancy Vehicle
Assembly Constitutional Amendment
HR
Human Resources
Americans with Disabilities Act of 1990
HUD
United States Department of Housing and Urban
American Federation of State County and Municipal
Development
Employees
Inc.
Incorporated
American Institute of Certified Planners
IOC
Internal Operations Committee
Acquired Immunodeficiency Syndrome
ISO
Industrial Safety Ordinance
Airport Land Use Commission
JPA
Joint (exercise of) Powers Authority or Agreement
Alcohol and Other Drugs
Lamorinda
Lafayette-Moraga-Orinda Area
American Recovery and Reinvestment Act
LAFCo
Local Agency Formation Commission
Bay Area Air Quality Management District
LLC
Limited Liability Company
Bay Area Rapid Transit District
LLP
Limited Liability Partnership
Bay Conservation & Development Commission
Local 1
Public Employees Union Local 1
Better Government Ordinance
LVN
Licensed Vocational Nurse
Board of Supervisors
MAC
Municipal Advisory Council
California Department of Transportation
MBE
Minority Business Enterprise
California Works Information Network
M.D.
Medical Doctor
California Work Opportunity and Responsibility
M.F.T.
Marriage and Family Therapist
to Kids
MIS
Management Information System
Community Awareness Emergency Response
MOE
Maintenance of Effort
County Administrative Officer or Office
MOU
Memorandum of Understanding
Contra Costa Health Plan
MTC
Metropolitan Transportation Commission
Contra Costa Transportation Authority
NACo
National Association of Counties
Community Corrections Partnership
OB-GYN
Obstetrics and Gynecology
Community Development Block Grant
O.D.
Doctor of Optometry
California Environmental Quality Act
OES-EOC
Office of Emergency Services-Emergency
Chief Information Officer
Operations Center
Cost of living adjustment
OJR
Office of Reentry & Justice
Contra Costa Consolidated Fire District
OSHA
Occupational Safety and Health Administration
Certified Public Accountant
Psy.D.
Doctor of Psychology
Consumer Price Index
RDA
Redevelopment Agency
County Service Area
RJOB
Racial Justice Oversight Body
California State Association of Counties
RJTF
Racial Justice Task Force
California Transportation Commission
RFI
Request For Information
doing business as
RFP
Request For Proposal
East Bay Municipal Utility District
RFQ
Request For Qualifications
Environmental Impact Report
RN
Registered Nurse
Environmental Impact Statement
SB
Senate Bill
Emergency Medical Care Committee
SBE
Small Business Enterprise
Emergency Medical Services
SWAT
Southwest Area Transportation Committee
State Early Periodic Screening, Diagnosis and
TRANSPAC
Transportation Partnership & Cooperation (Central)
treatment Program (Mental Health)
TRANSPLAN Transportation Planning Committee (East County)
et ali (and others)
TRE or TTE
Trustee
Federal Aviation Administration
TWIC
Transportation, Water and Infrastructure Committee
Federal Emergency Management Agency
UCC
Urban Counties Caucus
Family and Human Services Committee
VA
Department of Veterans Affairs
First Five Children and Families Commission
vs.
versus (against)
(Proposition 10)
WAN
Wide Area Network
Full Time Equivalent
WBE
Women Business Enterprise
Fiscal Year
WCCTAC
West Contra Costa Transportation Advisory
Geologic Hazard Abatement District
Committee
Geographic Information System
(State Dept of) Housing & Community Development
Department of Health and Human Services
Health Insurance Portability and Accountability Act
____________________________________________________________________________________________________
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REPORT FROM A COMMITTEE MEETING OF THE CAB
PROGRAMS AND SERVICES COMMITTEE
Group Name

Programs and Services
Committee

Date

2/19/2020

Chair
Recorder

Lisa Gregory
Lila Blanchard

Time
Location

9 am – 10:30 am

Meeting Attended By the Following
Lisa Gregory
Lila Blanchard
Donte Blue

Gina Bills

Monica Carlisle
Charles Brown

RECAP
1. Announcements:
Charles Brown - employment fair in San Pablo today 10am-1pm;
Donte - Shelter Inc. is interested in coming to talk to this group or full CAB and report on
housing placements, challenges, proposals, and potential for additional funding.
2. Public comment: none
3. Minutes for December 2019 committee meeting- motion was not moved as 2020 committee
members weren’t at the Dec 2019 meeting.
4. Review 2019 end of year report:
a. Survey wasn’t sent out
b. Plan to send survey to community-based organizations and AB109 funded county
departments
c. What is the purpose of the survey? Donte: How can CAB gather info to see what
recommendations we should be making as well as potential funding opportunities or
gaps in service? The survey was sent to both government agencies and CBO’s. Idea
was to get survey results and then inform the rest of CAB of what’s going on and
then Policy & Budget could make recommendations.
d. ORJ to provide previous survey responses to committee.
e. Review Jeri’s written questions w/ ORJ responses.
f. It isn’t CAB’s role to review programs or compile data.
g. CAB could recommend an independent evaluator; county should do this in order to
inform CAB so they can make informed recommendations. CAB identifies missing
info, why it’s needed and recommends county invests in evaluation. Evaluation
budget funds ORJ’s Research and Evaluation Manager (REM), but a single person can
only do so much. Currently REM manages SAFE, semi-annual reports, annual report
and other data analysis.
h. Per Monica, QAC (Quality Assurance Committee) wants CAB to review data on semiannual reports from CBOs and county depts. QAC wants an advisory body to look at
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i.
j.
k.

l.

m.
n.
o.
p.

q.

the reports other than just ORJ. CAB may come up with some recommendations
after reviewing fiscal year 19-20 semi-annual reports.
Jail release program, underway at Reentry Success Center
Early rep expansion - completed
Community Courts, currently funded. Need to review District Attorney’s semiannual report and then ask potential follow-up questions. Have they expended any
money for that project? ORJ will get an update from the DA’s Office on the current
status.
Fines and fees-Issue with wealthier people not having to pay. Public Protection
Committee (PPC) meeting on Mon. to discuss this issue: 10:30am on Mon 2/24 at 651
Pine St. What are the outstanding fines and fees to the county and people will be
reluctant to let go of 30 million? How much of that is really retrievable? How many
cases qualify for indigency?
Survey section: Plan: Table survey, Donte to provide info and will discuss at next
meeting. Committee to review survey and come back with plans to change.
Review BSCC data regarding other California counties using AB109 funds on
bscc.ca.gov/m_realignment
CAB could make recommendations to county to explore more qualitative data rather
than collecting it ourselves
Make a recommendation, must have underlying data. How do you support that
recommendation? Go and ask them the question/s, and then you can make the
recommendation.
Lila made a motion to accept committee 2-year work plan as amended, Lisa 2nd.
Approved with amendments.

RECOMMENDATION
a. Table survey. Donte to provide info and will discuss at next meeting. Committee to
review survey and come back with plan to change.
b. Review BSCC data regarding other California counties using AB109 funds on
bscc.ca.gov/m_realignment

NEXT STEPS
a. Donte to provide last survey responses to committee.
ACTION REQUESTED OF FULL CAB
None
UPCOMMING MEETING DATES FOR THIS GROUP
Wednesday, March 18th, 9 am to 10:30 am; Room 105, 651 Pine Street, Martinez
ATTACHMENTS
None
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CAB Program and Services Committee
AB 109 Program Survey Questions
1. Agency Name
2. Is your Agency? (Choose 1)
a. Community Based Organization
b. Government Department/Agency
3. Do you serve persons in (choose all that apply)?
a. West County
b. Central County
c. East County
d. Other (Please specify)_______
4. How long has your agency been receiving AB109 funding?
5. During the 2017/2018 fiscal year, how much AB109 funding did your agency receive?
6. During the 2017/2018 fiscal year, how many clients were you contracted to serve?
7. During the 2017/2018 fiscal year, how many clients have you served? NOTE: We are looking for
your actual clients served not what you were contracted to do.
a. Men
b. Women
c. Youth Boys (under 18)
d. Youth Girls (under 18)

8.

Of those individuals served, how many successfully completed the program? (Please break
these numbers down by gender, and by program if you have more than one in your agency
being funded by AB109)
9. What is the average age and/or age range of your AB109 client population?
10. What is the racial/ethnic make-up of your client population? NOTE: Breakdown percentages,
approximate if you are unable to track exactly.
a. Asian
b. African American
c. Hispanic
d. Native American
e. Caucasian
f. Other
11. How does your agency receive client referrals?
a. Court
b. Probation
c. Transitional Specialist with CCOE
d. AB109 Contracted Provider
e. Another Agency
f. Another Department within your agency
g. Other (Please specify)
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12. How many referrals has your agency received from each referral sources? NOTE: Give an
approximation if you do not track this data routinely.
a. Courts
b. Probation
c. Another agency
d. Within your agency
e. Other (Please Specify)
13. How many referrals has your agency referred to other agencies in the time period 7/1/176/30/18? NOTE: Give an approximation if you do not track this data routinely.
14. What THREE agencies do you most often collaborate and/or make referrals to?
15. What are the methods your agency uses to communicate to other agencies/providers? (not
EXCLUSIVELY AB109, but all agencies that you work with)
a. Sharing information thru databases
b. Phone
c. Email
d. Face-to Face meetings
e. Regional meetings such as CAB, RSG, etc.
f. Other (Please specify)
16. Does your agency offer pre-release planning for returning citizens?
a. Yes
b. No
c. Other (Please specify)
17. If your agency provided pre-release planning for returning citizens, what services do you
provide?
a. Help getting identification
b. Transitional Planning
c. Connecting to treatment
d. Applying for benefits
e. Other (Please specify)
f. Not applicable
18. What is the primary/general category of services your agency offers?
a. Employment
b. Housing
c. Mentoring
d. Corrections
e. Supervision
f. Mental Health
g. Substance/Alcohol Use
h. Family Unification
i. Legal Representation
j. Education
k. Physical Health
l. In-Custody Programming
m. Transition Aged Youth
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19.

20.
21.
22.

23.
24.
25.

26.
27.

n. Juvenile Services
o. Victim Advocacy
p. Restitution
q. Financial Counseling
r. Life Skills
What is the secondary category of services your agency offers, if any?
a. Employment
b. Housing
c. Mentoring
d. Corrections
e. Supervision
f. Mental Health
g. Substance/Alcohol Use
h. Family Unification
i. Legal Representation
j. Education
k. Physical Health
l. In-Custody Programming
m. Transition Aged Youth
n. Juvenile Services
o. Victim Advocacy
p. Restitution
q. Financial Counseling
r. Life Skills
What are the TWO greatest strengths of your program?
What are the TWO greatest challenges/areas of growth of your program?
How do you define successful completion of each program/service in your agency?
a. Please consider/address how success/goals are measured and tracked. For example, no
return to custody for a defined period in time as reported by probation; time of sobriety
as reported by client; services attended on a regular basis as reported by the agency or
client; completed group/sessions as reported by the agency or client etc.
Beyond program completion, how do you measure outcomes/impacts of each AB109 funded
program, if at all?
Do you provide transportation to your clients?
If you provide transportation, where do you pick people up from?
a. West County Detention Facility
b. Martinez Detention Facility
c. Bay Area Rapid Transit
d. Other: (Please specify)
MOVING FORWARD, what are the most important areas of focus for returning residents’
success? PLEASE LIST NO MORE THAN TWO.
What else would you like the CAB’S Programs and Services Committee to know?
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CAB Program and Services Committee
June 2017 Survey
1.

2.

3.

4.
5.
6.

7.

Agency Name 11 Responses
 Reentry Success Center
 Reach Fellowship International
 Bay Area Legal Aid
 Men and Women of Purpose
 Shelter Inc
 Goodwill of the Greater East Bay
 Center for Human Development
 Renetry Network/HealthRIGHT 360
 Mz Shirliz Transitional
 Fast Eddie’s Auto Repair Training Program
 Rubicon Programs
Is your Agency? (Choose 1)
a. Community Based Organization
11 Responses (100%)
b. Government Department/Agency
Do you serve persons in (choose all that apply)?
a. West County
5 Responses (62.5%)
b. Central County
7 Responses (87.5%)
c. East County
8 Responses (1000%)
d. Other (Please specify)_______
How long has your agency been receiving AP109 funding?
 Range 3-5 years
During the 2016/2017 fiscal year, how much AB109 funding did your agency receive?
 Range $150,000 - $980,000
During the 2016/2017 fiscal year, how many clients were you contracted to serve?
 8 Responses
 1 no contract
 Range 79-434
During the 2016/2017 fiscal year, how many clients have you served? NOTE: We are looking for
your actual clients served not what you were contracted to do.
a. Men
- Total 1,234
b. Women - Total 224
c. Youth Boys (under 18) Total 0
d. Youth Girls (under 18) Total 0
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8.

Of those individuals served, how many successfully completed the program? (Please break
these numbers down by gender, and by program if you have more than one in your agency
being funded by AB109)
 Varying 8 responses CBO is a HUB and not enrolled in a specific program. 15 people graduated
from Alpha program and 5 were women
 N/A – All received legal services
 From the beginning in the thousands
 Of 98 participants 25 will continue to next fiscal year
 Successful program completion based on client’s Individual Service Plan (ISP)
that is developed between an FOC and client. Began receiving clients late
March. No completions yet. Several nearing completion.
 Male – 6; Female – 2
 1 White Male
 Male -7; Women-0
9. What is the average age and/or age range of your AB109 client population?
 Range 18-46

10. What is the racial/ethnic make-up of your client population? NOTE: Breakdown percentages,
approximate if you are unable to track exactly.
 8 Responses. Mix of Ethnicities. We should break them out on the next
survey. Majority is African America, White and Hispanic.
11. How does your agency receive client referrals? 8 Responses
a. Court
2 Responses 25%
b. Probation
8 Responses 100%
c. Another Agency 6 Responses 75%
d. Another Department within your agency 3 Responses 37.5%
e. Other (Please specify) 3 Responses 37.5%
 Pre Release – Office of Education, Men & Women of Purpose, Reach Intl
 AB109 Contracted Providers, CCCOE Re-entry Transitional Specialist, Self
Referred
 Program Promotion and community engagement
12. How many referrals has your agency received from each referral sources? NOTE: Give an
approximation if you do not track this data routinely.
a. Courts
5 Responses 301
b. Probation
8 Responses 790
c. Another agency
7 Responses 281
d. Within your agency
5 Responses 768
e. Other (Please Specify) 5 Responses 57
13. How many referrals has your agency referred to other agencies in the time period 7/1/166/30/17? NOTE: Give an approximation if you do not track this data routinely.
 Range 5-300
 Maybe add question regarding which agency referring too
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14. What THREE agencies do you most often collaborate and/or make referrals to? 8 Responses
 Bay Area Rescue Mission
 Public Defenders Office
 Healthright 360
 Reentry Success Center
 Rubicon
 Good Will
 Network
 Contracted Providers
 Bay Area Legal Aid
 Housing Providers
 Men & Women of Purpose
 Real Fellowship Intl
 Shelter Inc
 East Bay Works
15. What are the methods your agency uses to communicate to other agencies/providers? (not
EXCLUSIVELY AB109, but all agencies that you work with)
a. Sharing information thru databases
5 Responses 62.5%
b. Phone
8 Responses 100%
c. Email
8 Responses 1000%
d. Face-to Face meetings
7 Responses 87.5%
e. Regional meetings such as CAB, RSG, etc. 5 Responses 50%
f. Other (Please specify)
0 Responses
16. Does you agency offer pre-release planning for returning citizens?
a. Yes
6 Responses 75%
b. No
2 Responses 25%
c. Other (Please specify)
17. What is the primary/general category of services your agency offers? 8 Responses
a. Employment
b. Housing
2 Responses 25%
c. Mentoring
d. Corrections
e. Supervision
f. Mental Health
g. Substance/Alcohol Use
h. Family Unification
1 Responses 12.5%
i. Legal Representation
1 Responses 12.5%
j. Education
2 Responses 25%
k. Physical Health
l. In-Custody Programming
1 Responses 12.5%
m. Transition Aged Youth
n. Juvenile Services
o. Victim Advocacy
p. Restitution
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q. Financial Counseling
r. Life Skills
1 Responses 12.5%
18. What is the secondary category of services your agency offers, if any? 6 Responses
a. Employment
2 Responses 33.3%
b. Housing
c. Mentoring
2 Responses 33.3%
d. Corrections
e. Supervision
f. Mental Health
g. Substance/Alcohol Use
h. Family Unification
i. Legal Representation
j. Education
k. Physical Health
l. In-Custody Programming
m. Transition Aged Youth
n. Juvenile Services
o. Victim Advocacy
p. Restitution
1 Responses 16.67%
q. Financial Counseling
r. Life Skills
1 Responses 16.67%
19. What are the TWO greatest strengths of your program? 8 Responses
 Flexibility and Breadth
 Expertise and capacity. We are able to leverage internally for a wide range of
legal services
 Relationship with participants; Programming inside
 Transitional housing and rental assistance
 Service connectivity and provider collaboration
 Service provider-client relation & mediation-reunification
 Having a clean and sober place to live, able to be around people who have
made a successful life for themselves through recovery and same process
 Students receive tangible skills in a short period of time; small class sizes help
build student confidence and group cohesiveness
20. What are the TWO greatest challenges/areas of growth of your program? 8 Responses
 Communication and volunteer utilization
 Connecting with clients; increasing referrals among fellow CBO Providers
 Need a bigger staff; no funding
 Sourcing unit and Housing self sufficiency
 Data collection/quality & analysis; Recruitment of volunteers to be mentors
 Connecting with post release clients & Program Awareness
 Finding the property/landlord to support our transitional living and to be able
to fund our transitional expenses since currently the Director has to pay for
most auto expenses out of pocket
 The lack of referrals; students willingness to commit.
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21. How do you define successful completion of each program/service in your agency?
a. Please consider/address how success/goals are measured and tracked. For example, no
return to custody for a defined period in time as reported by probation; time of sobriety
as reported by client; services attended on a regular basis as reported by the agency or
client; completed group/sessions as reported by the agency or client etc.
 8 Responses
 Comprehensive; customized Sales Force databases – now being adapted
countywide for AB109
 We measure legal outcomes using a range from "advice only"/"brief services
only" through full representation at hearing and outcome, if applicable.
Ultimately we try to adopt a "barriers removal" lens, and would like to
measure housing, employment, income/health access gained. This isn't always
applicable
 90 days for in-custody/ 6 months for mentoring
 When participants have worked through their housing barriers to become
housing self-sufficient to obtain permanent housing (whatever the participant
could afford).
 Completion of Individual Service Plan, which includes a comprehensive list of
domains for clients to set goals against, i.e. housing, employment, family and
social supports, etc.
 Having a pro-social support system in place No return to custody for a defined
period of time as reported by probation completed growth groups as reported
by the agency
 Resident remains clean and sober, no additional cases, gains employment or
other income for future housing, attends meetings, groups as required during
the length of their residency, and has stable housing when completing
residency.
 Student secure entry-level employment in the automotive industry. We work
closely with job developers and we assistance in the job search.
22. Beyond program completion, how do you measure outcomes/impacts of each AB109 funded
program, if at all?
 8 Responses
 3 long-term goals: stable income, stable housing, healthy habits (of mind,
body & soul)
 We maintain contact with participants after completion and track there
progress.
 If participants can maintain housing 6 months and beyond.
 As a Network system, all providers are looking at developing shared measures
of success for clients across the AB 109 programs. Some of these
goals/outcomes may include: transition from jail to community reentry
programming; self-sufficiency; developing healthier habits; productivity and
law abiding living; family reunification and developing positive pro-social
supports; clients' safety in community; and family and community support of
reintegration
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 At this time we do not track clients after they leave but are working on having
an alumni for our clients to return to on a monthly basis while a resident and
after they graduate.
 What was the students level of satisfaction with the program experience?
What did they learn? Did they increase their knowledge, skills, or capabilities?
What changes in behavior resulted from application of the learning? Where
they employed in the industry?
 What identified best/promising practices are used in each of your AB109
funded programs?
23. MOVING FORWARD, what are the most important areas of focus for returning residents
success? PLEASE LIST NO MORE THAN TWO.
 8 Responses
 Collective impact, cognitive behavioral therapy, motivational interviewing,
trauma informed care, self-care (staff),
 Prelease relationship building & participating in multi disciplinary service
provision
 Thinking for a change
 Tenant education as well as having the participant work with a Housing
Resource Specialist.
 Geographically specific service -networked system of services across various
partnerships -system navigation and mentorship -community-based
collaboration -training & capacity building
 Restorative Practices Thinking for a Change Motivational Interviewing
 In-house cognitive behavioral therapy and accountability for all residents.
Providing necessary classes and if not in-house able to connect to other
agencies that offer suitable services.
 Know our students Provide personalized learning Provide support that is
positive and non punitive Check retention periodically Provide a real-world
learning environment
24. What else would you like the CAB’S Program and Services Committee to know?
 8 Responses
 Housing and employment
 Simply - permanent housing and income support (whether employment or
public benefits, SSI, etc.)
 Mentoring and relationships
 Employment and Housing
 1. Overall cohesive and integrated system of care across contracted providers
and County agencies; 2. Provision of adequate and varying housing solutions
specific to the reentry community
 Raising community awareness around re-entry & Education
 Bring clean and sober and able to identify what makes them go back to their
old lifestyle.
 Transitional employment. Housing. Hope
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Summary for CAB Program and Services Committee Survey.
General information:
Program and Services Committee put together a plan in June for gathering information from
various sources; governmental reports, RDA reports, directly from AB109 providers, etc. to
provide the Budget Committee and full CAB membership with some recommendations moving
forward into the new budget cycle & AB109 direction overall. Our goal was to provide a most
up-to-date snap shot of what is happening on the ground, give the providers an opportunity to
express their own views & recommendations, and bring this to the full CAB and Budget
committee to inform their work moving forward. Program and Services committee has met 4
times since the end of June.
Survey:






Distributed to all AB109 providers; governmental and CBO’s.
Distributed to a total of 24 possible respondents
19 questions total all asking for the most recent fiscal year’s reflection/data; 7/1/2014
through June 30, 2015
The survey was first sent out on 8/20, reminders sent 8/27, and another attempt to reach
providers via Donte went out on 9/1.
7 providers responded; 5 completed surveys and 2 partial (as of this writing I am in
contact with Kathy with the Central/East County Network Reentry System of Services
who is completing her survey).

The Survey Summary: I will go question by question giving the summary data for these; I will
distribute the individual agency answers for CAB/Budget Committee to review.
1. Agency Name:
Central/East County Network Reentry System of Services (partial)
CCC Department of Child Support Services
Rubicon
CCC Office of the Sheriff
Detention Health Services (partial)
Center for Human Development
Men and Women of Purpose
2. CBO or Governmental?
CBO = 3 respondents, 42.86%
Governmental = 4 respondents, 57.14%
3. Do you serve persons in (Choose all that apply)?
West: 6 respondents, 85.7%
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Central: 6 respondents, 85.7%
East: 7 respondents, 100%
Other: 1 respondents, detained inmates.
4. How many men have you served? NOTE: two respondents missing data
 Range was 1280 detained male inmates (not all AB109’ers) at the high end and 30 male
participants in the low end.
 Average across the agencies is 358
5. How many women have you served? NOTE: two respondents missing data
 Range was 210 detained female inmates (not all AB109’ers) at the high end and 8 female
participants in the low end.
 Average across the agencies is 53
6. How many youth (under 18) have you served? NOTE: one respondents missing data
 1
7. What is the average age and/or age range of your AB109 client population? NOTE:
two respondents missing data.
 Various age ranges; low end is 18 years old and no one report clients older than 45 years
old
 Average 31
8. What is the racial/ethnic make-up of your client population? NOTE: two
respondents missing data.
 African American, Latino, White seems to be served in all reporting agencies, most
reporting a 1/3, 1/3, 1/3 distribution. Exception is the jail who reports 55% African
American.
9. Does your agency utilize an assessment tool to make client referral to other agencies?
NOTE: one respondents missing data
 Yes – 5 respondents, 83.3 %
 No – 1 respondent, 20%
 Internal staff conduct assessments which indicate either internal capacity suitability or an
external referral would better suit the participant’s needs. If a referral to another agency
outside of the AB109 partnering organizations is required we call, set up an appointment
with a contact person in the organization and often accompany the participant to the first
appointment.
 Service Provider report referral request to Probation.
 Internal Service provider plan
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10. How many referrals has your agency made in the time period of FY 2014/2015?
NOTE: two respondents missing data
 Range of referrals is substantial; low end is 10, high end is 100.
 Relationship to client base and number of referrals appears to be incongruent; largest
client base has relatively the lowest number of referrals (jail had 34 direct referrals), and
smallest client base (38 total) made 10 referrals to other agencies.
11. What three agencies to you most often collaborate and/or make referrals to? NOTE:
three respondents missing data
 County Behavioral Health: 2
 MWP: 2
 Homeless court, Hard Skill Training, Probation, Reach, Goodwill, Brighter Beginnings,
Shelter Inc., Rubicon, and AODS all had 1 respondent name them as an agency to which
they refer.
** Coordinated assessment/referral process
** Data systems that can be shared (HMIS/Service Point)
12. Does your organization offer pre-release planning for returning citizens? NOTE:
two respondents missing data
 Yes – 4 respondents, 80%
 No – 1 respondent, 20%
13. What is the primary/general category of services your agency offers? NOTE: two
respondents missing data
Employment: 1
Mentoring: 3
Corrections: 1
Other: state they do not have a primary category.
14. What is the secondary general category of services your agency offers? NOTE: two
respondents missing data
Employment: 1
Mentoring: 1
Family Reunification: 1
In-Custody: 1
Financial Counseling: 1
15. What are the TWO greatest strengths of your program? NOTE: two respondents
missing data
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Ability to build trust/connection with the population: 2
Inclusion of family/family conferencing: 1
Staff skill set/training: 1
Access to inmates pre-release/in detention services: 2

16. What are the TWO greatest challenges/areas of growth of your program?
 Housing: 1
 Referrals from Probation (number/appropriateness): 2
 Access to clients pre/post release: 2
 Support from other agencies: 2
 Bilingual/multi-cultural staff: 1
17. Moving forward what are the most important areas of focus for the AB109
population's success? PLEASE LIST NO MORE THAN TWO NOTE: two
respondents missing data
 Mandate service engagement: 1
 Increase collaboration with probation: 1
 Prerelease access/planning: 2
 Mental health services, specifically substance use treatment: 2
 Increased family and community support: 1
 Driver’s license restoration: 1
18. What if anything would your agency like to see change/stay the same in the AB109
RFP process? NOTE: three respondents missing data
 One respondent: We believe the funding recommendations should remain the same.
Additional funding is recommended for housing or other services and for overall
increased funding for Community Services. Complex service systems need more time to
mature and learn. Further development of the referral process and increased collaborative
efforts. Funding cycles should be established moving forward with organizations
receiving funding for cycles of at least four years.
 More diverse and qualified applicants
 Two stated no change

19. What else would you like the CAB’s Program and Services Committee to know?
NOTE: three skipped this question
 The CAB needs to advocate for more money, presently we are increasing services and
receiving the same funding. COLA increase at least should be considered. The neglect of
adequately funding community services diminishes the value we created. Asking the CCP
to recognize our value and allocate dollars accordingly needs to be a consistent and
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strong message heard from the CAB. The CAB is the only voice for this message to be
heard. Rubicon services far exceed employment and placement services, because of
limited funding allocated to CBO’s. We recognize the full continuum of services is
essential for this population. Work is important, so is education, health and a community
that provides a healthy array of services for returning citizens.
The Sheriff's Office truly appreciates our partnerships with other agencies and the
community based organizations that serve our community.
We have exciting plans to expand our program & services to include family & friends
(established best practices in reducing recidivism) but limited by funding.
We do good work

Themes:




Pre and immediate post release access to clients is an issue brought up by most agencies.
Collaboration and coordination between/across agencies (probation referrals, access to
pre-release planning, and coordinated assessments).
Increase funding to existing programs so they can increase their capacity and increase
funding to mental health/substance use and housing programs.

Recommendations:





Broader system implementation of a true Jail to Community and Continuum of Care
service models.
Support a coordinated assessment/cross agency data system that will increase the ability
to collaborate/coordinate/streamline service provision, pre-release/post release treatment
planning, and reduce duplication of services.
Increase the ‘pie’ of funding for the CBO/non-correctional service providers, increase
current funding for AB109 providers and increase the funding to mental health/substance
use and housing.

Process recommendations:




Timeline/capacity constraints
Greater difficulty in gathering information than anticipated.
Regularity of committee membership/engagement
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