AGENDA
CONTRA COSTA COUNTY INTEGRATED PEST
MANAGEMENT GRANTS & PILOTS SUBCOMMITTEE
A Subcommittee of the IPM Advisory Committee

August 20, 2020
1:00 PM to 2:30 PM
To slow the spread of COVID-19, the IPM Advisory Committee and its’ subcommittees will meet
via remote access. Join Zoom Meeting at https://cchealth.zoom.us/j/7415504583 or by calling
(646) 518-9805 and entering meeting ID: 741 550 4583.

1. 1:00 to 1:05

Introductions

2. 1:05 to 1:10

Elect a Subcommittee Chair & Vice Chair

3. 1:10 to 1:15

Public comment on items not on the
agenda

Subcommittee Members
Jim Donnelly
Public Member #3 Seat

Andrew Sutherland
Enviornmental Organization Rep.

Susan Heckly

4. 1:15 to 1:50

Discussion on the implementation of a
pilot trial for ground squirrel
management using carbon monoxide or
carbon dioxide injection on County
property.

5. 1:50 to 2:20

Develop goals and objectives of the
Subcommittee

6. 2:20 to 2:30

Plan next meeting time and agenda

Fish and Wildlife Committee Rep.

Amy Budahn
Public Member Alternate Seat

Carlos Agurto
Pest Mgmt. Contractor Seat

Chris Lau
PW Deputy Director Designee

The IPM Advisory Committee will provide reasonable accommodations for persons with disabilities planning to attend IPM
Advisory Sub-Committee meetings. Contact the staff person listed below at least 72 hours before the meeting.
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the County to a
majority of members of the IPM Advisory Committee less than 96 hours prior to that meeting are available for public inspection
by contacting the staff person listed below.
For additional information contact: Wade Finlinson, Committee Staff
Phone: 925.655.3214 or Email: wade.finlinson@cchealth.org
AAgenda
2020 0820 IPM Grants & Pilots Subcommittee Meeting - Agenda Packet, Page 1

IPM Advisory Committee Ground Rules
•

Members must receive recognition from the Chair before speaking.

•

One person speaks at a time.

•

Members can speak only once (and for a specified amount of time) on each agenda
item until everyone who wants to contribute has done so.

•

It is the responsibility of the Chair to try to involve all Committee members and to
prevent any one person from dominating the discussion.

•

Public comment on items not on the agenda, but within the purview of the committee,
will be at the beginning of the meeting. Each member of the public will be allowed to
speak for a maximum of 3 minutes, unless the Chair states otherwise.

•

The Public will be allowed to comment on agenda items after discussion of the item
by the committee members. Each member of the public will be allowed to speak for a
maximum of 3 minutes, unless the Chair states otherwise.

•

The Committee will treat the public courteously.

•

The typical sequence for an agenda item is as follows:
1. Introduction of item and Staff report, if any
2. Questions/Discussion from Committee members
3. Motion is made (if the item needs action)
4. Discussion of the motion by Committee members
5. Public comment
6. Vote is taken on the motion

•

During meetings held via remote access, Committee members, staff, and
citizens are encouraged to utilize the raise hand function of the software being
used to indicate that they wish to speak.

Meeting Ground Rules
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Contra Costa County
Integrated Pest Management
Advisory Committee
Grants & Pilots Subcommittee
4.

Meeting Date:
Subject:

8/20/2020
Discussion on the implementation of a pilot trial for ground squirrel management
using carbon monoxide or carbon dioxide injection on County property.

Department:
Presenter:
Contact:

Health Services
Wade Finlinson, Staff to Committee
Wade Finlinson, 925.655.3214

Referral History:
In 2018 and 2019, the Decision-Making Subcommittee of the IPM Advisory Committee worked to
revise the Contra Costa County Decision Documentation for Ground Squirrel Management on Critical
Infrastructure. That effort and subsequent discussions prompted a recommendation from the IPM
Advisory Committee to the Public Works Maintenance Division to allocate additional funding or
establish alternative procedures whereby they may procure a contractor to provide carbon monoxide/
carbon dioxide injection services for ground squirrels on Flood Control property during early
spring months when soil conditions are suitable for the practice to be effective.
Referral Update:
On August 6, 2020, the Decision-Making Subcommittee unanimously voted to refer further
investigation and implementation of the pilot to the IPM Subcommittee on Grants and Pilots.
Ideally, a pilot study on two or three sites will yield data to assist Public Works to determine the
feasibility of implementing fumigation tactics on a broader scale in the future.
Summary:
The Public Works Maintenance Division has heretofore relied on an informal, inter-departmental
arrangement with the Agriculture Department to make rodenticide bait applications during the
summer months. Agriculture Department personnel are not available during the time of the year
when fumigation would be effective due to their focus on regulatory functions. It is not feasible or
cost effective for the Agriculture Department to provide carbon monoxide injection services for
ground squirrel abatement.
From a practical standpoint, the baiting program may be a part of an integrated approach for years to
come. The following findings should also be considered:
• One of the objectives of the Countywide IPM Policy is to “require County departments to
routinely use Integrated Pest Management.” The sole reliance on summertime applications of
diphacinone-treated grain bait does not comprise an integrated approach.
• Other control tactics such as trapping, burrow destruction/grouting, and fumigation are not
currently utilized. This is a major weakness from an IPM standpoint; it represents a clear
argument for reevaluation.
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•

Ground squirrel burrowing is the biggest threat to California levees. The burrow of one ground
squirrel can be long enough to perforate a levee. Shorter burrows may be close enough to each
other to perforate a levee. Many burrows in close proximity can create voids that are prone to
collapse. High water can go into burrows and compromise the structure of the levee. Even one
colony of ground squirrels can cause considerable damage. The longer a ground squirrel
population inhabits a levee, the more likely the burrows are to be extended. Research has shown
that burrows are shorter where squirrels are regularly controlled. Squirrel populations on levees
that persist at high densities over time are more likely to make longer and more interconnected
burrows.

•

Devices using carbon monoxide are in use and considered “highly effective” by other
county and municipal programs in California in parks and open spaces as well as along
canals and flood-control channels and associated access roads.

•

Rodenticides including diphacinone are increasingly becoming subject to heightened public
scrutiny both for their acute toxicity as well concerns associated with the risk of secondary
poisoning of non-target wildlife.

Typically the months of February and March represent the best time of the year for fumigation.
Mating patterns are more effectively interrupted during this time, and moist soils improve the efficacy
of injection devices.
Recommendation(s)/Next Step(s):
Staff recommends that the IPM Grants & Pilots Subcommittee facilitate a dialog that promotes the
implementation of the pilot. Some possible next steps may include:
• Identification of subject-matter partners throughout the region to help design, carry out, and
gather data associated with the pilot study.
• Selection of suitable parcels where ground squirrel populations are evident and the location is
reasonably accessible to the members of the pilot team.
• List components that should be included in the draft project scope, such as the inclusion of pest
density counts and quantitative monitoring throughout the study. Informally engage with service
providers in order to estimate cost projections and gather technical input to further refine the
scope.
• Determine what funding sources are currently available within current operations and conduct a
deeper exploration of external grants that may support the effort.
Fiscal Impact:
None associated with this item at the present time, although presumably, there would be costs
associated with implementation if applicable departments decide to move forward with the pilot. Note
that any alteration in operational procedures would have resource implications, but none are specified
at this time. The Board of Supervisors must approve all submissions of grant applications.
ADDITIONAL RESOURCES
Pages 2, 6-7, 24-25 of the Annual Report at https://cchealth.org/ipm/pdf/2019-ipm-annual-report.pdf
Decision Documentation for Ground Squirrel Management on Critical Infrastructure located at
https://cchealth.org/ipm/pdf/DMD-Agri-Decision-Doc-for-Ground-Squirrels.pdf
List of Potential External Funding Sources (links embedded in next page)
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List of Potential External Funding Sources
Various grants from the Western IPM Center: http://westernipm.org/index.cfm/center-grants/

Department of Pesticide Regulation
Research Grant: https://www.cdpr.ca.gov/docs/pestmgt/grants/research/index.htm
Alliance Grant: https://www.cdpr.ca.gov/docs/pestmgt/grants/alliance/index.htm

Contra Costa County Fish and Wildlife Propagation Fund
Last year’s RFP: https://www.contracosta.ca.gov/DocumentCenter/View/60193/2020-Fish-andWildlife-Propagation-Fund-Grant-RFP
Contra Costa County Fish and Wildlife Committee webpage:
https://www.contracosta.ca.gov/4317/Fish-Wildlife-Committee-FWC

Save Mount Diablo
Mary Bowerman Science and Research Program:
https://www.savemountdiablo.org/learn/mary-bowerman-science-research-program/

Western Sustainable Agriculture Research & Education
Research and Education Program Grants: https://www.westernsare.org/Grants/#r&e
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2020 Priorities of IPM Advisory Committee
11/21/2019_Revised 1/7/2020

Brainstormed Priorities

Merged/Grouped Priorities

Potential Next Steps

What is our north star/what
are the barriers, creative
solutions
piloting CO and steam
weeding
CO Pilot on PW Flood
Control Channels at the right
time of year
Possibly create ad hoc
Pesticide Reduction through subcommittes or project-based
technical advisory committees
Creative/Costas needed.
Effective/Regenerative
Solutions and Partnerships/ Also include in ongoing work
of existing subcommittees and
Outreach & Education
the IPM Coordinator

Grants for test
areas/pilots/volunteers
Grant proposals for
innovative IPM projects
Inform and Educate general
public by partnering with
other programs and agencies
Consider alternative work
programs/Conservation
Corps
require attendance of staffoccupied seats on the IPM
Committee

Agenda Item #5 -- Excerpt from IPM Advisory Committee Planning Session4
2020 0820 IPM Grants & Pilots Subcommittee Meeting - Agenda Packet, Page 6

