Community Corrections Partnership (CCP)
Community Advisory Board (CAB)
Outreach and Community Engagement Committee (OCEC) Meeting
Tuesday, August 25, 2020
9:30 a.m. to 11:00 a.m.
Join Zoom Meeting from PC, Mac, Linux, iOS or Android:
https://zoom.us/j/96839903524?pwd=SzYxckFiMElmWDVrQ1hTbFpDWHRaUT09
Password: 887498
Or Telephone:
Dial: 888-278-0254 (US Toll Free)
Conference code: 716711

Agenda
1.

Introductions and Announcements

2.

Public Comment

3.

Approve Committee July 28, 2020 Meeting Minutes (Attachment 1) [VOTE]

4.

Approve Updated CAB Outreach PowerPoint Presentation (Attachment 2) [VOTE]

5.

Provide input to the full CAB on the Ambassadors Program Talking Points (Attachment 3)

6.

Review information regarding the County Veteran’s Court (Attachment 4)

7.

Next Steps

8.

Adjourn to next Committee Meeting – Sept 22, 2020, 9:30-11 am

Next Meetings:
CCP Exec Committee
Friday, Sept. 4, 2020
8:00 a.m.

Public Protection Committee
Monday, September 28, 2020
10:30 a.m.

Community Advisory Board
Thursday, September 10, 2020
10 a.m. to 12 p.m.

The Community Advisory Board Outreach and Community Engagement Committee will provide reasonable accommodations for
persons with disabilities planning to attend Policy and Budget committee meetings. Contact the staff person listed below at least 48
hours before the meeting.
Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of
the Policy and Budget Committee less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive,
Suite 202, Martinez, CA, during normal business hours, 8 am – 12 Noon and 1-5 pm. Materials are also available on line at
https://www.contracosta.ca.gov/calendar.aspx?CID=104
 Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the published meeting
time.
For Additional Information Contact: Donte Blue, Committee Staff Phone (925) 313-4087 donte.blue@orj.cccounty.us

Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):
Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its Board of
Supervisors meetings and written materials. Following is a list of commonly used language that may appear in oral presentations and
written materials associated with Board meetings:
AB
ABAG
ACA
ADA
AFSCME
AICP
AIDS
ALUC
AOD
ARRA
BAAQMD
BART
BCDC
BGO
BOS
CALTRANS
CalWIN
CalWORKS
CAER
CAO
CCHP
CCTA
CCP
CDBG
CEQA
CIO
COLA
ConFire
CPA
CPI
CSA
CSAC
CTC
dba
EBMUD
EIR
EIS
EMCC
EMS
EPSDT
et al.
FAA
FEMA
F&HS
First 5
FTE
FY
GHAD
GIS
HCD
HHS
HIPAA

Assembly Bill
HIV
Human Immunodeficiency Syndrome
Association of Bay Area Governments
HOV
High Occupancy Vehicle
Assembly Constitutional Amendment
HR
Human Resources
Americans with Disabilities Act of 1990
HUD
United States Department of Housing and Urban
American Federation of State County and Municipal
Development
Employees
Inc.
Incorporated
American Institute of Certified Planners
IOC
Internal Operations Committee
Acquired Immunodeficiency Syndrome
ISO
Industrial Safety Ordinance
Airport Land Use Commission
JPA
Joint (exercise of) Powers Authority or Agreement
Alcohol and Other Drugs
Lamorinda
Lafayette-Moraga-Orinda Area
American Recovery and Reinvestment Act
LAFCo
Local Agency Formation Commission
Bay Area Air Quality Management District
LLC
Limited Liability Company
Bay Area Rapid Transit District
LLP
Limited Liability Partnership
Bay Conservation & Development Commission
Local 1
Public Employees Union Local 1
Better Government Ordinance
LVN
Licensed Vocational Nurse
Board of Supervisors
MAC
Municipal Advisory Council
California Department of Transportation
MBE
Minority Business Enterprise
California Works Information Network
M.D.
Medical Doctor
California Work Opportunity and Responsibility
M.F.T.
Marriage and Family Therapist
to Kids
MIS
Management Information System
Community Awareness Emergency Response
MOE
Maintenance of Effort
County Administrative Officer or Office
MOU
Memorandum of Understanding
Contra Costa Health Plan
MTC
Metropolitan Transportation Commission
Contra Costa Transportation Authority
NACo
National Association of Counties
Community Corrections Partnership
OB-GYN
Obstetrics and Gynecology
Community Development Block Grant
O.D.
Doctor of Optometry
California Environmental Quality Act
OES-EOC
Office of Emergency Services-Emergency
Chief Information Officer
Operations Center
Cost of living adjustment
ORJ
Office of Reentry & Justice
Contra Costa Consolidated Fire District
OSHA
Occupational Safety and Health Administration
Certified Public Accountant
Psy.D.
Doctor of Psychology
Consumer Price Index
RDA
Redevelopment Agency
County Service Area
RJOB
Racial Justice Oversight Body
California State Association of Counties
RJTF
Racial Justice Task Force
California Transportation Commission
RFI
Request For Information
doing business as
RFP
Request For Proposal
East Bay Municipal Utility District
RFQ
Request For Qualifications
Environmental Impact Report
RN
Registered Nurse
Environmental Impact Statement
SB
Senate Bill
Emergency Medical Care Committee
SBE
Small Business Enterprise
Emergency Medical Services
SWAT
Southwest Area Transportation Committee
State Early Periodic Screening, Diagnosis and
TRANSPAC
Transportation Partnership & Cooperation (Central)
treatment Program (Mental Health)
TRANSPLAN Transportation Planning Committee (East County)
et ali (and others)
TRE or TTE
Trustee
Federal Aviation Administration
TWIC
Transportation, Water and Infrastructure Committee
Federal Emergency Management Agency
UCC
Urban Counties Caucus
Family and Human Services Committee
VA
Department of Veterans Affairs
First Five Children and Families Commission
vs.
versus (against)
(Proposition 10)
WAN
Wide Area Network
Full Time Equivalent
WBE
Women Business Enterprise
Fiscal Year
WCCTAC
West Contra Costa Transportation Advisory
Geologic Hazard Abatement District
Committee
Geographic Information System
(State Dept of) Housing & Community Development
Department of Health and Human Services
Health Insurance Portability and Accountability Act
____________________________________________________________________________________________________
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REPORT FROM A COMMITTEE MEETING OF THE CAB
OUTREACH AND COMMUNITY ENGAGEMENT COMMITTEE
Group Name
Chair
Recorder

Outreach and Community
Engagement Committee
(OCEC)
DeVonn Powers
Tara Cantu-Nishimoto

Meeting Attended By the Following
DeVonn Powers
Frank Hancock
Monica Carlisle
Martha (Azi) Carter
Charles Brown III
Susan Woodhouse

Date
07/28/2020
Time
Location

9:30am – 11:00am
Web Meeting (Zoom)
Tara Cantu-Nishimoto
Crawford Carpenter

RECAP
• Meeting was opened at 9:30am.
• Introductions were made. No announcements.
• Motion to approve 06/23/2020 OCEC meeting minutes was made by Tara CantuNishimoto. Frank Hancock seconded the motion. Unanimous approval.
• Reviewed two applications and conducted interviews for CAB nomination: Azi Carter
and Crawford Carpenter.
o Azi Carter: learned about CAB through personal outreach on reentry service
providers and wants to help create change on how justice involved citizens are
supported when returning to their communities. Ms. Carter has experience on
providing outreach and support to the reentry community, particularly in the
local community colleges.
o Crawford Carpenter: background in business with experience in lobbying and
outreach. Mr. Carpenter hopes to use his communication skills to create change
for the reentry community. He is very comfortable speaking to constituents and
stakeholders about community issues.
Both candidates are aware of the time requirements to be CAB members and have
committed to being active and participating. These two candidates, if appointed, will fill
one vacant voting position and one alternate position.
Motion to approve Azi Carter to be considered for nomination by full CAB as a voting
member and Crawford Carpenter as an alternate member was made by Frank
Hancock. Tara Cantu-Nishimoto seconded the motion. Unanimous approval.
•

Reviewed updated CAB Ambassador Assignment sheet. ORJ will continue to reach out to
new CAB members to identify top Ambassador choices and will update assignment
sheet as needed. CAB members to begin meeting officials together in September and
October with a new set of talking points. Motion to approve current Ambassador
Assignment sheet with amendments as needed for incoming CAB members was made by
Tara Cantu-Nishimoto. Frank Hancock seconded the motion. Unanimous approval.

•

Reviewed the list of County/City Boards and Commissions provided by ORJ for
outreach and recruitment purposes.

•

Meeting adjourned at 10:30am.

NEXT STEPS
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•

OCEC will work with fellow CAB members to develop talking points for the Ambassador
Program.
• OCEC to approve the finalized CAB outreach PowerPoint presentation.
• OCEC members will continue to attend selected community board/commission meetings.
• OCEC members will focus outreach on unrepresented communities on CAB.
• OCEC members will continue to identify new CAB representation.
ACTION REQUESTED OF FULL CAB
• Consider Recommending CCP Approval of New CAB Members
• Approve 2020 CAB Ambassadors Assignment Sheet
UPCOMMING MEETING DATES FOR THIS GROUP
• The next OCEC meeting will be held on 08/25/2020 at 9:30 am via Zoom
ATTACHMENTS
• 2020 CAB Ambassadors Assignment Sheet
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Contra Costa County
AB109
Community Advisory
Board (CAB)
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AB109 Realignment
in Contra Costa County


2

Assembly Bill 109 (AB109), passed in 2011, and transferred responsibility for 40,000
California state prisoners from state control to county supervision.



AB109 was compelled by a United States Supreme Court case (Brown v. Plata)
which argued that prison overcrowding created unconstitutional conditions in
state prisons.



State prisons also had very high recidivism rates (70% in three years after release,
50% in six months after release).



AB109 was intended to redress both of these conditions.
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CAB
Structure and Flow
CAB is a
15-member body
of communitybased
stakeholders
from across the
County.

Formally
responsible for
advising the
AB109
Community
Corrections
Partnership
(CCP).

The CCP is the
body primarily
responsible for
making AB109
policy and budget
recommendations
to the Public
Protection
Committee
(PPC)

3

The PPC brings
recommendations
to the full Board
of Supervisors
(BOS)

CAB OCEC 8/25/2020 Meeting - Page 7 of 60

Attachment 2

Purpose and Functions of
CAB

4

ADDRESS THE BIG PICTURE
Advance county’s consideration of the role, scope, and impact of
the criminal justice system on individuals, families, and our local
community.
ADVANCE JUSTICE REINVESTMENT
Ensure Contra Costa is working to reinvest its criminal justice
resources to support community/corrections programs and
evidence-based practices.
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Purpose and Functions of
CAB

5

PROVIDE POLICY AND BUDGET ADVOCACY
Advance policy and budget recommendations to foster best
practices and innovations for justice involved persons.

SERVE AS A SPOTLIGHT
Protect/safeguard AB109 revenues and investments.
Advocate for better research and evaluation.
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Purpose and Functions of
CAB

6

PROTECT COMMUNITY INVESTMENTS
Amplify community needs, interests, desires and goals.
GATHER/PROVIDE INFORMATION & COMMUNICATION
Build stronger relationships with the community to educate them
on what’s happening with AB109, receive input.
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7

CAB: Recent Work


CAB successfully recommended $5.5 million to Community Programs
for Fiscal Year 19/20.



Created a proposal for the establishment of The Office Of Reentry and
Justice (ORJ) and is now in its fourth year of operation.



Developed the White Paper on Improvements in Linkage to Services for
Individuals Released Outside of Regular Business Hours from County
Jails



Advised the Probation Dept. to fund a pilot evening reentry services
program at the Reentry Success Center from December 2019 through
June 30, 2020.



Sponsored an AmeriCorps VISTA Fellow in the Public Defender’s Office
to work on Criminal Justice Issues.
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CAB: Impact

8



In FY 2018/19, 1,269 justice involved individuals received services from communitybased providers throughout the County.



Eight community-based service providers are funded to provide essential services
to justice involved individuals, including housing, employment, civil legal services,
mentoring, family reunification, vocational training, etc.
▪

Over 300 individuals received a variety of services by Rubicon Programs, Inc.

▪

185 individuals received Employment Support and Placement Services by
Goodwill Industries.

▪

Over 130 individuals received housing services by SHELTER Inc.

▪

74 individuals received civil legal services by Bay Area Legal Aid.

▪

84 individuals enrolled into mentoring program by Men and Women of Purpose.

▪

57 women participated in Women Empowered for Successful Transition (WEST)
Program by Centerforce.

▪

49 individuals received extended housing services from Ms. Shirliz Transitional.

▪

28 individuals enrolled in automotive technical training program by Fast Eddie’s
Auto Services.
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Get Involved
AB109 CAB


CAB meets on the second Thursday of every month
10 A.M. to 12 P.M. at the Probation Department
50 Douglas Drive, 2nd Floor, Martinez, CA.



CAB meetings are open to the public.
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Get Involved
AB109 CAB


10

CAB is continually accepting applications from people who are interested in joining
the CAB.



One year commitment, with three year maximum.



Applications are accessible through the CAB’s website:

https://www.contracosta.ca.gov/4165/Community-Advisory-Board


Members of the community touched by the justice system in some way, criminal

justice reform advocates, people who have worked with justice involved
populations, and anyone interested in public safety issues are all encouraged to
apply.
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Contact Us
Community Advisory Board Chair –
Lisa Gregory 415-215-7432 lgregory@communityworkswest.org

Community Advisory Board Vice Chair –
Michael Pitts 925-550-2647 mpitts@healthright360.org

Community Advisory Board Secretary – Chala Bonner
Program and Services Committee Chair – Lisa Gregory
Outreach and Community Engagement Committee Chair – DeVonn Powers
Policy and Budget Committee Chair – Michael Pitts
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CAB Ambassador Talking Points:
1. Introduction to CAB’s Policy Statement & Pillars
o

Over the last several years, the Community Advisory Board (CAB) has worked diligently
to realize the intention of AB 109 Public Realignment by advocating for increased
community-based reentry services, supporting the expansion of our reentry system,
ensuring our criminal justice partners and the broader community work together to end
the cycle of recidivism and mass incarceration.

o

Some of our accomplishments include successful increases in funding for communitybased housing resources, legal aid, and employment services; and the creation of the
Office of Reentry and Justice pilot project.

o

Over the last year, CAB members and members of the community have come together
to “make real” a set of values that we believe MUST be at the center of ALL justicesystem related decision-making and policies enacted by the County.

o

As County residents and representatives of the community, we want a fair and effective
justice system in Contra Costa County. Our approach to policy rests on four pillars:

o



We want to invest in what works.



We believe that true justice requires social justice.



We believe that incarceration should serve as a last resort.



We believe that safety for all depends on justice for all.

We hope you agree with this statement and join us in realizing this vision and mission
for the whole County.

2. Increasing AB 109 Budget Transparency & Accountability
o

In December 2016, CAB presented to the CCP its key findings on uses of AB 109 funding
with a set of recommendations to improve budget planning and reporting and
encourage analysis and public discussion of AB 109 fund uses.

o

The intention of our analysis and recommendations was to foster public trust by
ensuring AB 109 funding is applied with the same objectives in mind as articulated in the
AB 109 Public Realignment legislation. Key findings included:


Over and Under Spending. There were many examples of agencies under
spending approved line items and yet receiving the same or higher approved
budgets in the subsequent year as a result of the status quo approach to
budgeting.



Supplantation. The status quo directive has resulted in substantial spending
other than as approved e.g., use of AB109 funds to offset costs of existing staff
and positions.

1
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Inconsistent financial recording and tracking practices for reporting and
inconsistent uses of approved funds.



No linking to outcomes and impacts. The status quo directive has prevented
linking of funding to outcomes/impacts.

o

We believe, now more than ever, that there is a great need to improve the AB 109
budgeting process to include more transparency and accountability.

o

CAB recommends that a public budgetary review process of AB 109 funding be
established to accomplish the following objectives:


To analyze submitted budget reports of all AB 109 funded entities



To engage public discussions on the findings of these analyses



To support informed decision‐making and provide direction for course‐
correction if necessary

o

Though a few CCP members have expressed support of including adjusting the budget
cycle to include a public review process, no action has yet been taken by the body.

o

CAB recognizes that as agencies become more responsive to the calls for greater
transparency, it’s critically important that the County also commits to rigorous and
meaningful analysis of use of funds to determine their effectiveness and alignment with
the intent of AB 109 Public Realignment, the County’s overall goals and objectives for
reducing recidivism cited in the guiding strategies and goals outlined in the County
Reentry Strategic Plan, the County’s AB109 Implementation Plan, the County’s AB109
Operations Plan, the County’s Racial Justice Taskforce Recommendations, and other
relevant guiding documents that may exist now or in the future.

3. Institutionalize the Office of Reentry & Justice as a Permanent Entity within County
Government
o

CAB is recommending making the Office a permanent entity beginning in FY 2020-2021.
CAB also recognizes that in order for the Office to fully function as intended, we
recommend expanding the capacity of the Office by hiring a full-time Administrative
Assistant (1 FTE; Classification Code – JWXD) to provide administrative services to
ensure efficient operation of the Office, and a full-time staff member to support ORJ’s
research and evaluation efforts. This would require an additional approximately
$150,000 to their existing budget.

o

ORJ has played a significant role in steering the County to make great strides to improve
our local justice system and enhance our reentry work overall.

o

There is a great need for increased staffing support (both administratively and subject
matter expertise) to ensure successful execution of the Office’s various oversight,
planning, research and administrative duties and responsibilities.

2
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o

We recognize that finding a permanent home for ORJ is also of great importance, and
should be carefully considered, particularly as the Office continues to grow in scope,
responsibility, and staff. Though CAB does not currently take a position on where the
Office should be placed in county government, we have conducted some preliminary
research of other similarly structured Offices of Reentry in other California counties and
places in the United States. We are happy to share that information with you at your
request.

4. Support CAB’s Policy and Budget Recommendations for FY20-21 (**ATTACH POLICY & BUDGET
RECOMMENDATIONS)
o

Each year, CAB develops and presents a variety of policy and budget recommendations
with a commitment to strengthen the implementation of AB 109 public safety
realignment and enhance local efforts to improve the County’s criminal justice system.

o

CAB recommends the following:

o



Support institutionalizing the Office of Reentry and Justice



Continue investments in housing to expand the pool of reentry-specific housing
- Enhance housing opportunities for the reentry population by increasing
housing providers’ knowledge of criminal record screening and admissions
policies



Support the West County Pilot transportation plan for Jail Releases and ensuring
immediate connections with social support and health services



Improve AB 109 budget development, reporting, and meaningful analysis of
“budget to actuals”

We are happy to share with you our documented recommendations and answer any
questions you may have.

3
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MEMORANDUM:
FY 2020‐2021 AB 109 Policy & Budget Recommendations
Community Advisory Board to the Contra Costa County Community Corrections Partnership
TO: Contra Costa County Community Corrections Partnership and its Executive Committee
FROM: Community Advisory Board to the Contra Costa County Community Corrections Partnership
DATE: December 6, 2019
SUBJECT: Proposed AB 109 Policy & Budget Recommendations for FY 20‐21
Summary
The Community Advisory Board (CAB) to the Community Corrections Partnership (CCP) submits the
following policy and budget recommendations to the CCP and its Executive Committee for consideration
and adoption while the Partnership deliberates its final allocations for the FY 2020‐2021 AB 109 budget
cycle. Each year, the CAB makes recommendations with a commitment to strengthen the
implementation of AB 109 public safety realignment and enhance local efforts to improve the County’s
criminal justice system. CAB refined several of the important recommendations it made in the previous
fiscal year in the hopes of building on the progress made this year without demanding attention be
provided to multiple new items.
In previous years, both the full CCP and individual members have supported CAB recommendations that
have included:
•
•
•
•

The creation of the County’s first Office of Reentry and Justice
Increased funding for community‐based reentry programming
Increased capacity for expanding pre‐release planning activities
A focus on capacity‐building and funding of innovative reentry programs

While the CAB recognizes the positive direction taken by the CCP to enhance the County’s reentry
system, we also acknowledge that its future success relies on continued investment into innovative
improvement to the local justice system and programs that provide a proven track record of reducing
recidivism, increasing access to needed services, and supporting successful reintegration into the
community.
The recommendations outlined in this memorandum are guided by the strategies identified in the BOS
adopted Reentry Strategic Plan (2018‐2023), the BOS adopted Racial Justice Taskforce
Recommendations, feedback from community‐based service providers and County agency
representatives, and the previous work and recommendations of the CAB.
To that end, the CAB proposes the following budget recommendations to CCP’s Executive Committee.
Proposed Recommendations for FY 20‐21
1. Institutionalize the Office of Reentry and Justice
CAB is recommending the CCP provide its advice to the Public Protection Committee in support of
Page 1 of 4 – 2019 CAB Policy Recommendations
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MEMORANDUM:
FY 2020‐2021 AB 109 Policy & Budget Recommendations
Community Advisory Board to the Contra Costa County Community Corrections Partnership
making the Office of Reentry and Justice a permanent entity beginning in FY 2020‐2021. When the
creation of the ORJ was originally approved by the Board of Supervisors in FY 2016‐17, the 2.5 year pilot
project was set to end as of June 30, 2019. This date has now come and gone with no discussion
publicly about the long term the ORJ. It goes without saying that the important role the ORJ has
emerged into and the valuable contributions it has made in such a short time has transformed the ORJ
from an administrative experiment to a vital component of the County’s approach to making meaningful
advancements in reducing recidivism and improving daily experiences for our County’s residents. Thus,
CAB sees no reason why there should be any further delay in permanently moving the ORJ from project
to permanence and it urges the CCP join in this advice.
Given the various roles and responsibilities this Office hold, it is imperative that decision‐makers
consider the future growth of the field of reentry and justice reform our County will be engaged in, the
subject matter expertise needed to carry this work forward, and whether ORJ is sufficiently resourced to
tackle current and future obligations. The ORJ has been such a godsend for the County, there seems to
be no shortage of new projects and initiatives that find their way to the ORJ’s small team of 3.75 FTE. A
year ago, CAB counted at least 20 distinct efforts the ORJ was involved in, and with there Research and
Evaluation Manager now in full swing, CAB anticipates the demand for the expertise provided by the ORJ
will only increase in the near future. Given this, not only should the CCP Exec Committee fully supports
ORJ’s funding request of $938,335, but it should also inquire about hiring an administrative assistant, and
a full‐time staff member to support ORJ's efforts related to research, data integration, and evaluation.
2. Increase Housing Options
Housing continues to be a deciding factor in whether a justice‐involved person successfully reintegrates
back into society or will be gripped by a cycle of recidivism and homelessness. Again, the AB 109 Annual
Report for FY 2017‐18 echoed this reality. Considering the current affordable housing crisis our presently
confronted with, as custodians for the local implementation of AB 109 the CCP has an obligation to
ensure adequate and effective investments are being made into evidence‐based housing strategies likely
to interrupt the cycle of recidivism. It is CAB's belief that by investing in a housing‐first approach, as is
being implemented successfully by Health, Housing and Homeless Services (H3), and expanding the
number of housing obtions available to individuals, some with families, who are returning to Contra
Costa County communities after incarceration, this County can make good on aspirations for true justice
reinvestment in the long‐run. CAB believes that this approach to housing not only makes sense, but one
that should be required of all County and community service providers.
CAB feels there is a demonstrable need to expand housing options to meet the unique needs of
individuals returning to the community after incarceration. CAB believes these options should be
implemented in conjunction with H3's coordinated entry system. It is CAB's position that any AB 109
funding dedicated to housing should prioritize housing options that accommodate families, to include
parents with children, those community members with co‐occurring disorders or other disabling
conditions, as well as increasing gender responsive housing. To be sure of this, the County should at
least require its housing providers to track the number of units available for individuals in the groups

Page 2 of 4 – 2019 CAB Policy Recommendations
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MEMORANDUM:
FY 2020‐2021 AB 109 Policy & Budget Recommendations
Community Advisory Board to the Contra Costa County Community Corrections Partnership
listed here request, how often a person from one of these groups requests housing, and the number of
these special housing placements that are made. Some of the evidence‐based models that H3 has
implemented to date that should be considered in the future are: permanent supportive housing,
master lease/shared housing, bridge housing and recovery housing.
It is CAB's recommendation that ample investment be made available to increase capacity and expand
the previously noted housing options. It is CAB's belief that it is imperative to fund housing options at an
adequate level in order to increase the number of options within the system. CAB recommends that the
CCP direct the Office of Reentry and Justice to work with H3 to assess the housing options currently
being funded and see if any recommendations exist to create more variety in the housing being offered
to better align housing options with the range of circumstances and characteristics of the County’s
reentry population.
3. Improve Linkage to Services for Individuals Released Outside of Regular Business Hours from the
County’s Jails
After requesting investments be made in transportation in our last set of recommendations, CAB has
spent this past year looking into this issue as requested by the CCP to better understand the need for
transportation when a person is released from County jail. CAB has produced a summary of the work
done on this issue and what resulted from that work in a white paper presented with these
recommendations. CAB has determined that transportation that was needed was generally needed
when the person was released from custody after outside of the regular business hours (8 am‐5 pm,
Monday to Friday), and while this was generally to get the person to a safe location, more importantly
this was help the person be connected to needed services soon after their release from jail. Based on
what was learned through this process, CAB recommends that the County invest in the creation of two
Reentry Navigation Centers, with one in Central County and the other in West County. These centers will
provide a portal so that individuals exiting from jail can make an intentional connection to the County’s
system of community‐based services, and this portal potentially provides the opportunity to connect with
other systems of care as well.
Interestingly, with support from the Probation Department the Reentry Success Center has agreed to test
this idea of a Reentry Navigation Center in West County as it looks to extend its weekly hours for the
remainder of the fiscal year. Both the Success Center and Reentry Network are also engaged in a variety
of activities looking provide individuals in jail with better information out the services in the community
while in jail, and better connection to these services once released, and CAB looks forward to learning
how their efforts in these various efforts are able to translate into an improvement in service
engagement. CAB anticipates this information learned from these efforts will help shape the permanent
creation of Reentry Navigation Centers for both the West and Central regions of the County.
4. CAB strongly supports the use of a process that encourages more informed discussion and
decision‐making as it relates to budgetary actions of the CCP and its Executive Committee.
In December 2016, CAB presented to the CCP its key findings on uses of AB 109 funding with a set of

Page 3 of 4 – 2019 CAB Policy Recommendations
CAB OCEC 8/25/2020 Meeting - Page 21 of 60

Attachment 3

MEMORANDUM:
FY 2020‐2021 AB 109 Policy & Budget Recommendations
Community Advisory Board to the Contra Costa County Community Corrections Partnership
recommendations to improve budget planning and reporting and encourage analysis and public
discussion of AB 109 fund uses. The intention of our analysis and recommendations was to foster public
trust by ensuring AB 109 funding is applied with the same objectives in mind as articulated in the AB 109
Public Realignment legislation. Key findings included:
•

Over and Under Spending. There were many examples of agencies under spending
approved line items and yet receiving the same or higher approved budgets in the
subsequent year as result of the status quo approach to budgeting

•

Supplantation. The status quo directive has resulted in substantial spending other than as
approved e.g., use of AB109 funds to offset costs of existing staff and positions

•

Inconsistent tracking of expenses with limited accountability on use of approved funds.

•

No linking to outcomes and impacts. The status quo directive has prevented linking of
funding to outcomes/impacts.

CAB believes, now more than ever, that there is a great need to improve the AB 109 budgeting process
to include more transparency and accountability. To that end, CAB recommends addressing these
concerns by adopting and implementing a process for the bi‐annual budgetary review of AB 109
spending by the end of FY 2020‐21. There are several reasons for establishing a public budget review
process outside the CCP’s annual budget cycle. For starters, it provides an opportunity:
•

To carefully analyze submitted budget reports of all AB 109 funded entities to better
understand how actual spending relates to activities, operations, and objectives

•

To engage the public in discussions on the findings of these analyses

•

To support informed decision‐making and provide direction for course‐correction if
necessary

Although multiple Partners on the CCP have expressed support in changing how the body approaches
budgets and funding allocations, including a more in‐depth public review process, no actions or changes
have been made at this time. CAB recognizes that as agencies become more responsive to the calls for
greater transparency, it’s critically important that the County also commit to rigorous and meaningful
analysis regarding the use of funds. This will help provide an objective determination of whether certain
uses are in better alignment with the intent of AB 109 Public Safety Realignment, recidivism reduction,
the goals and objectives outlined in the County’s various guiding strategic documents (e.g. Racial Justice
Task Force Recommendations, AB 109 Operations Plan, 5‐year Reentry Strategic Plan, etc.), and the
promises of justice reinvestment. The current budget cycle only offers an opportunity for the CCP
Executive Committee to consider and approve budget requests for the upcoming fiscal year, thus leaving
little to no room for a study of, and discussion about, the impact of past and current funding patterns on
the service population and the broader system.
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CAB OUTREACH AND COMMUNITY ENGAGEMENT SUBCOMMITTEE
6.
Meeting Date:
08/25/2020
Subject:
Veteran’s Treatment Court & Military Diversion Program
Submitted For:
CAB Outreach and Community Engagement Subcommittee
Presenter:
Monica Carlisle, Office of Reentry and Justice
Background:
During this committee’s February meeting, the members inquired about the County’s Veteran’s
Treatment Court and asked ORJ to obtain information on their behalf. The ORJ did contact the
Court shortly after the committee’s meeting and identified the program coordinator for the
Veteran’s Treatment Court. However, prior to obtaining any information about the program from
her, the COVID-19 pandemic intervened and resulted in a shelter in place order that suspended
progress on this matter for several months. Once CAB began meeting again, the ORJ reached
back out to the coordinator and was informed that the grant supporting the Veteran’s Treatment
Court had an end date of June 30, 2020 and that the court was not presently planning to extend the
program beyond this date. Nonetheless, the ORJ was able to obtain the information requested by
this subcommittee from the Honorable Laurel S. Brady, who was the judge responsible for this
specialty court while it was in operation.
Update:
1. How does the County’s Veteran’s Court work? Can you provide an overview?
Justice involved veterans are referred to the Veteran’s Treatment Court program after they
are identified as being veterans. This can happen at any time over the life of their case, but
most are referred by the judicial officer who presides over their first court hearing. We also
receive referrals from our justice partners in the District Attorney and Public Defender’s
offices. Veteran’s Treatment Court includes both felony and misdemeanor cases. Once a
veteran is referred to Veteran’s Treatment Court, he/she is assessed for suitability in the
program. There must first be proof of their military service (often a DD214 form), and
second, a nexus or direct causal link between the veterans time in the service and their
criminal offense(s) i.e. PTSD, TBI (traumatic brain injury), sexual assault trauma, substance
abuse etc.. Each case is assessed for suitability by the collaborative team made up of the
judge, the DA, the defense attorney, the probation officer, the County Veteran’s Services
officer, the Veterans Justice Outreach specialist from the VA and the mentor coordinator.
Once accepted into the program, which is a post-plea program, the veteran is collaboratively
supervised by the team for a minimum of 18 months. Some of the conditions which the
veterans are expected to follow are: monthly court appearances, drug/alcohol testing,
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counselling, anger management or domestic violence counselling or parenting classes, VA
assigned treatment programs or outside provider mental health and substance abuse
programs and the standard terms and conditions of probation. There are five phases of the
program which the veteran moves through towards graduation. After successfully
completing the program, the veteran graduates the program and his/her charges are
dismissed and the fines and fees are waived.
2. What services does the Veteran’s Treatment Court provide?
Veteran’s Treatment Court provides a collaborative, non-adversarial environment for justice
involved veterans. Through the Veteran’s Treatment Court, veterans are connected (if not
already) with the VA, the county Veterans Services Office and the mentor program.
Through these services, they are referred to counselling, medical treatment, residential
treatment programs, substance abuse programs, housing aid, and other services they may be
in need of.
The Veteran Mentor program offered through Veteran’s Treatment Court is perhaps the
most important aspect of Veteran’s Treatment Court. Every veteran who is accepted into
the program is assigned a veteran mentor to be available for their support 24/7. In their
mentor, the veteran has an individual who shares similar experiences of military service and
who can better understand what they are experiencing. The mentors are there solely to
support the veterans and help them navigate through the justice system and identifying other
support and services.
Note: We also run the Military Diversion Program (PC section 1001.80) for first time, low
level offenses (i.e. 1st time DUI, 1st time theft or drug offenses, low level first time
domestic violence offenses etc.). This is also a minimum 18-month program but is pre-plea.
3. Are there any particular programs that help returning citizens from incarceration?
All the programs list above, i.e. housing/homeless support (VASH program), mental health
programs and treatment, substance abuse treatment, peer support programs etc.
4. Are there any gaps/challenges existing within the Veteran’s Court?
Ideally, VTC would convene at least twice a month for continuity and support (we currently
meet once a month). We are unable to do that currently due to lack of resources for the
Court as well as funding for justice partner’s participation.
5. How may CAB be able to advocate for anything? if so, what is it?
We have had very little success in getting community acknowledgment and/or support for
this program. Each time we held a graduation ceremony, we invited the local press, County
Board of Supervisors, County and State representatives to attend. Only one or two of the
supervisors sent staff/representatives and the press never showed up. We wonder if CAB
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may have the ability and/or resources to reach deeper into the community than we have
been able to.
6. Any other information that you would like to provide?

To date, we have admitted 35 participants into Veteran’s Treatment Court. Ten of those
veterans have successfully completed the program and graduated. One of the graduates has
returned as a veteran mentor. We have had five participants terminated from the program
due to non-compliance with their individual treatment programs.
We have placed 71 veterans on military diversion. So far, 43 have successfully completed
their diversion programs and had their cases dismissed and fees waived. These veterans
turned out to need more intense treatment and support and their cases were
converted/transferred to Veteran’s Treatment Court.
Of all the participants we have screened to date, 42 did not come into Veteran’s Treatment
Court. There are many possible reasons for this including ineligibility due to their charges
or they opted not to enter into the program.
Attachments:
• Program Policies and Procedures
• Program Participant Handbook
• Program Marketing Materials (Brochure and Flyer)
• Program Eligibility
• Military Diversion Description
• Military Diversion Info Sheet
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Superior Court of California
Contra Costa County

Veterans Treatment Court
Policies and Procedures Manual
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Mission Statement
The mission of the Contra Costa County Veterans Treatment Court is to promote public safety
by helping Veterans obtain the treatment they need to reconnect to the community and to honor
their service to our country.

Rev. 11/28/2017
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Introduction
The Veterans Treatment Court is a voluntary program that offers veterans, active duty service
members, reservists, or members of the National Guard who are involved in the criminal justice
system an opportunity to participate in treatment and rehabilitation in a judicially monitored
setting.
The program is dependent upon the collaborative efforts of the Court, District Attorney, Public
Defender, Alternate Public Defender, Criminal Conflicts Panel, Probation, Contra Costa
County’s Veterans Services, and other community service providers. All partners agree to
create a collaborative, non-adversarial legal environment that promotes rehabilitation and
recovery. These entities form the “team” that supports participants through the program. The
eligible clients of privately retained or appointed counsel may also participate in the Court.
Participants are offered services, support, and strategies that promote treatment efforts.
The goals of the Veterans Treatment Court are to:
♦

Address the trauma and mental health issues (PTSD, TBI, sexual trauma,
etc.) experienced by participants during and after military service by providing
treatment and rehabilitation;

♦

Increase public safety by reducing the recidivism of participants;

♦

Reduce costs associated with criminal recidivism; and,

♦

Improve the quality of life for participants and their families by helping
participants obtain employment and/or work towards vocational/educational
goals and obtain housing.

Contra Costa County’s Veterans Treatment Court uses the National Association of Drug Court
Professionals’ Ten Key Components of Veterans Treatment Court as the foundation for its
program.

Eligibility
Contra Costa County residents who are veterans, active duty service members, reservists, or
members of the National Guard are eligible for referral to Veterans Treatment Court if they have
a criminal case that might qualify for admission under California Penal Code Section 1170.9. 1
Potential participants who are screened as “high risk” and “high needs” will receive priority
consideration.
Identifying Potential Participants
A potential participant’s military status will be verified during the referral process by Contra
Costa County’s Veteran Service Officer or the Veterans Justice Outreach (VJO) Specialist.
Once verified, the potential participant’s military status information will be shared with defense
counsel and the District Attorney, whether public or private.
1

Exceptions may be made for active duty service members.
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Potential participants will be referred to the program as soon as possible and may be referred
prior to a plea of nolo contendre, a guilty plea, a finding of guilt or post plea. Once identified, the
potential participant will be referred to the court to determine eligibility.
Potential participants can also be referred to the program by a defense attorney, probation
officer, prosecuting attorney or any judicial officer if they believe that the client may fit the criteria
for Veterans Treatment Court admission.

Assessment and Suitability
The VJO Specialist and/or County Veteran Services Officer will interview the participant and
provide a suitability assessment for the team. If necessary, additional assessments will be
performed by the probation officer or others as requested.
Prior to each calendar, the team will meet privately to review the suitability assessments. At
that time, the team may request additional information and/or suitability assessments.
The team will consider a number of factors in determining whether a participant is suitable for
the program. Those factors may include, but are not limited to:
♦

the nature of the offense(s) charged

♦

participant’s criminal history

♦

treatment assessment and prior efforts at treatment

♦

willingness to commit to treatment and the program

♦

current prescribed medications that may impact testing results and
supervision

♦

ability to comply with the terms and conditions of probation and treatment.

The final decision to accept or reject a participant shall be made by the judicial officer presiding
over Veterans Treatment Court.

Program Components
Terms and Conditions of Veterans Treatment Court
This program is a post-plea program. If accepted into the program, participants must accept all
the terms and conditions of the program (see Appendix B). Defense counsel will be responsible
for explaining the terms and conditions of the program to the participant and any rights that the
participant must relinquish to participate in the program. The length of the program is a
minimum of 18 months. Terms and conditions will include, but not be limited to:

Rev. 11/28/2017

♦

Full participation in the treatment plan

♦

Frequent alcohol and other drug (AOD) testing, as necessary

♦

Mental Health counseling, as necessary
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♦

Attendance at all court hearings, as ordered by the Court

♦

Meeting with case manager, probation officer, mentor and other program
team members, as ordered by the Court

Treatment and Rehabilitation Services
Once accepted into the program, the team will work with service providers to provide a
treatment and rehabilitation plan for the participant. Treatment and rehabilitation may include:
♦

Individual and/or group substance abuse counseling

♦

Individual and/or group mental health counseling

♦

Taking medication, as directed by a physician

♦

Residential treatment

♦

Maintaining employment and/or progressing with vocational/ educational
goals

♦

Housing assistance

Support
Every participant will be assigned a veteran mentor and a probation officer. In addition, the VJO
specialist will assist every participant with access to VA services and community resources.
The veteran mentor will provide peer support to assist participants in successfully completing
the program. This can include helping participants problem solve and sharing personal related
experiences.
A veteran mentor coordinator will be in charge of recruiting, training, supervising, and
coordinating the schedules of volunteer veteran mentors.
The probation officer will assess, supervise, and actively monitor participants and maintain upto-date records of participant performance. The probation officer will also help participants
identify resources and assist in coordinating services.

Program Phases and Progressive Strategies
The program is divided into five phases. Participants must complete all phases to be eligible for
graduation. Actual phase lengths may vary from those described below. Advancement from
each phase will be determined by the judicial officer, with recommendations from the team.

Window Period – 30 Days
The window period is a thirty-day period during which the participant will decide whether or not
Veterans Treatment Court is right for him/her. At the same time, the Veterans Treatment Court
team will evaluate the participant’s appropriateness for the program. The participant will be
Rev. 11/28/2017
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active in the program and subject to all VTCP and Probation rules during the window period. If
the rules are violated, the participant can be subject to sanctions.

Phases
Phase I:

Initial Stabilization
Length: 1 month

In Phase I, the participant will be assigned (or hire) a lawyer, Probation Officer and Veteran
Mentor. The participant’s needs will be assessed by the team and/or treatment providers. The
judicial officer and team will closely monitor the participant’s treatment efforts to help the
participant stabilize.
Participant may be required to complete the following during Phase I:
♦

Participate in provisional assessments to determine treatment needs

♦

Participate in all forms of treatment as directed by treatment provider(s) and
team

♦

Frequent alcohol and other drug testing, if required

♦

Attend recovery support/self-help meetings as ordered by the Court or
directed by treatment provider

♦

Meet with/report to Probation Officer as directed

♦

Attend court appearances as determined by the Judge

♦

Meet with the Mentor Coordinator to establish assigned mentor

Phase II:

Establishing Treatment and Recovery Plan
Length: 3 months

In Phase II, the team and providers will continue to monitor the participant’s needs and goals.
Treatment will continue, with the goal of focusing on areas of challenge for the participant.

Rev. 11/28/2017

♦

Participant may be required to complete the following during Phase II:

♦

Participate in treatment plan, as directed by the team and/or treatment
providers

♦

Participate in mental health treatment as directed

♦

Frequent alcohol and other drug testing, if required

♦

Meet with/report to Probation Officer as directed

♦

Meet with assigned mentor

♦

Attend recovery/mental health support groups as directed

♦

Attend court hearings, as ordered by the Court
7
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Identify personal goals

To advance to Phase III, participants must be substantially compliant with Phase II requirements
and maintain at least 30 consecutive days of sobriety, if required.

Phase III:

Ongoing Treatment
Length: 6 months

In Phase III, the participant will focus not only on recovery efforts, but the personal goals
identified in Phase II. The team and treatment providers will assist the participant with
establishing plans and learning life skills necessary to achieve identified personal goals,
including maintaining employment and/or progressing towards vocational/educational goal.
Participant may be required to complete the following during Phase III:
♦

Participate in treatment plan, as directed by the team and/or treatment
providers

♦

Participate in mental health treatment as directed

♦

Attend domestic violence, anger management or other classes, as required
or ordered by the Court

♦

Frequent alcohol and other drug testing, if required

♦

Meet with/report to Probation Officer as directed

♦

Contact and meet with mentor as directed and work with him/her to develop
life skills and pro-social activity plan

♦

Attend recovery/mental health support groups as directed

♦

Attend court hearings, as ordered by the Court

♦

Obtain employment, volunteer work and/or work towards
vocational/educational goal(s)

♦

Obtain stable housing

To advance to Phase IV, participants must be substantially compliant with Phase III
requirements and maintain at least 60 consecutive days of sobriety, if required.

Phase IV:

Stabilization/ Reconnecting with the Community
Length: 4 months

Participant may be required to complete the following during Phase IV:
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Participate in treatment plan, as directed by the team and/or treatment
providers

♦

Participate in mental health treatment as directed
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♦

Attend domestic violence, anger management or other class, if required

♦

Frequent alcohol and other drug testing, if required

♦

Meet with/report to Probation Officer as directed

♦

Meet with assigned mentor

♦

Attend recovery/mental health support groups as directed

♦

Attend court hearings, as ordered by the Court

♦

Establish recovery and support network

♦

Maintain employment, volunteer work and/or progress toward
vocational/educational goal(s)

♦

Other activities that may be required by the Court

To advance to Phase V, participants must be substantially compliant with Phase IV
requirements and maintain at least 60 consecutive days of sobriety, if required.

Phase V:

Establishing Aftercare and Graduation
Length: 4 months
In Phase V, the team and providers will focus on providing the participant with the tools
necessary to succeed after the program is completed.
Participant may be required to complete the following during Phase V:
♦

Participate in treatment plan, as directed by the team and/or treatment
providers

♦

Alcohol and other drug testing, if required

♦

Contact clinical provider and/or VJO Specialist as required and work with
them to develop an aftercare plan including a relapse prevention plan

♦

Meet with/report to Probation Officer as directed

♦

Attend recovery/mental health support groups as directed

♦

Meet with assigned mentor

♦

Attend court hearings, as ordered by the Court

♦

Maintain employment, volunteer work and/or progress towards
vocational/educational goal(s)

♦

Complete community project

♦

Complete an aftercare plan including a relapse prevention plan with the
assistance of Probation, Veteran Mentor and defense counsel

Graduation
A participant may be eligible for graduation when he/she:
Rev. 11/28/2017
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♦

Completes all phases of the program (minimum of 18 months in the program)

♦

Has had negative test results for a minimum of three months in all required
drug and alcohol tests

♦

Completes all terms and conditions of probation

♦

Achieved stable living arrangements and healthy interpersonal relationships

♦

Has made substantial achievements in personal goals, including maintaining
employment and/or progressing in vocational/education goals

♦

Submits an aftercare plan which includes a relapse prevention plan

The final decision regarding advancement from each phase and graduation is determined solely
by the Judge presiding over Veterans Treatment Court, assisted by input from the team.
Graduating participants will be recognized in a formal ceremony. The participant’s family will be
invited to join. At the graduation ceremony, the following relief will be granted:
♦

Conviction will be expunged pursuant to Penal Code 1170.9, if not precluded
by VTC contract

♦

Probation will be terminated unless victim restitution is owed or contract
specifies another result

♦

In Violation of Probation cases, any period of incarceration ordered will be
vacated and probation will be terminated unless victim restitution is owed or
contract specifies another result

Progressive Strategies
Incentives are used as positive reinforcement to reward behavioral change that is consistent
with achieving treatment goals. The Court, with input from the team, will reward the participant’s
success.
Incentives may include:

Rev. 11/28/2017

♦

Acknowledgement from the Court for hard work and best efforts

♦

Sobriety chips

♦

Gift cards

♦

Certificates of achievement

♦

Less restrictive treatment

♦

Reduced community restrictions

♦

Reduced frequency of court appearances

♦

Advancement to next phase

♦

Graduation

♦

Dismissal of charges upon successful completion of program
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Sanctions are also used by the Court to assist participants in achieving treatment goals. The
Court, with input from the team, will employ graduated sanctions to address program noncompliance. Participants will receive a clear justification as to why a sanction is being imposed.
The Court will seek to impose a sanction that is logically related to the behavior being
sanctioned.
Sanctions may include:
♦

Detained in holding cell during court proceeding

♦

Increased supervision by Probation Officer

♦

Increased community restrictions (e.g. curfew, restricted driving privileges)

♦

Letter of apology to program or person participant has negatively impacted

♦

Increased alcohol/drug testing

♦

Increased frequency of court appearances

♦

Community service

♦

Periods of incarceration, not to exceed seven days without a hearing

Termination
Participants may be terminated if it appears to the judicial officer that a participant is performing
unsatisfactorily and/or is not amenable to treatment, or that the participant has engaged in
criminal conduct that would make the participant unsuitable for continuation in the program.
Before termination, the participant shall be entitled to an evidentiary hearing. This evidentiary
hearing will be subject to the legal standards of a probation violation hearing. A participant
terminated from the program may be referred back to the sentencing court for disposition.
Termination shall be at the discretion of the judicial officer presiding over Veterans Treatment
Court.

Confidentiality of Client Records and Admissibility of Statements During
Assessment
Program team members and service providers will strictly comply with all state and federal laws
related to confidentiality and admissibility of statements made during assessments and staffing
meetings, including the provisions contained in 42 United States Code (USC) Section 2990dd-2,
and the regulations implementing these laws at 42 Code of Federal Regulations (CFR), Part 2.
Participants will be required to execute any and all necessary releases required by state or
federal law for the disclosure of medical or treatment information to the team.
Data Collection

Rev. 11/28/2017
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Program staff may collect information regarding individual participants to fulfill grant reporting
requirement, obtain funding for the program and/or to improve the program. If collected, the
information will not disclose confidential or personally identifiable information.
Grievances
All parties participating in the VTCP have the right to express opinions, recommendations and
grievances. In addition, all parties have the right to request and receive responses via a
procedure of due process. Anyone who wishes to file a complaint may do so without fear of
negative repercussions. Grievances should be submitted in writing to the Program Coordinator.

Roles and Responsibilities
Judicial Officer
The Veterans Treatment Court Judicial Officer will conduct regular court proceedings to monitor
participants’ progress in treatment. The Judicial Officer is responsible for leading the team in
fulfilling the goals of the program and to create a non-adversarial atmosphere.
Prosecutor
The Prosecutor shall actively participate as a member of the Veterans Treatment Court team by
attending every staffing, court hearing, and regularly scheduled team meeting. The Prosecutor
will provide recommendations to the team regarding participant eligibility, compliance or noncompliance, and advancements in the program.
Defense Attorney
The Defense Attorney shall actively participate as a member of the Veterans Treatment Court
team by attending every staffing, court hearing, and regularly scheduled team meeting. The
Defense Attorney will provide recommendations to the team regarding participant eligibility,
compliance or non-compliance, and advancements in the program.
Veterans Justice Outreach Specialist
The VJO Specialist will conduct a clinical assessment for each referred participant and will
present findings to Veterans Treatment Court team. The VJO Specialist will monitor participant
treatment progress, and link participants to appropriate VA treatment, when applicable. As a
team member, the VJO Specialist will attend every staffing, court hearing, and regularly
scheduled team meeting for Veterans Treatment Court.
Probation Officer
The Probation Officer shall complete necessary assessments, monitor the participant’s
compliance with probation terms and conditions, and make appropriate referrals to community
resources. The Probation Officer will meet with the participant on a regular basis in order to
Rev. 11/28/2017
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monitor compliance or non-compliance. The Probation Officer will provide recommendations to
the team regarding the participant’s compliance or non-compliance, and advancements in the
program. As a team member, the Probation Officer will attend every staffing, court hearing, and
regularly scheduled team meeting for Veterans Treatment Court.
Mentor Coordinator
The Mentor Coordinator is responsible for recruiting, training, supervising, and coordinating the
schedules of volunteer veteran mentors. The Mentor Coordinator may attend staffings, court
hearings, and regularly scheduled team meetings. The coordinator’s role during staffings is to
gather information necessary to make appropriate mentor-mentee assignments and to report on
whether participants are compliant with court-ordered contact with mentors. The coordinator will
not disclose any information shared between the mentor and participant unless required to do
so by law.
Contra Costa County Veteran Service Officer
The County Veteran Service Officer (CVSO) will assist the VJO Specialist in assessing potential
participants. The CVSO will connect veterans with available resources and services including
inpatient and outpatient treatment, VA sponsored housing, and assist in filing claims with the
Veterans Administration to obtain benefits.
The CVSO oversees the Veteran mentor program and supervises the Mentor Coordinator. The
CVSO may attend staffings, court hearings, and regularly scheduled team meetings.
Program Coordinator
The Program Coordinator shall be responsible for completing grant reports, as required by the
granting entity. The Program Coordinator will organize and attend regularly scheduled team
meetings and Advisory Committee meetings, and will attend staffings and court hearings. The
Program Coordinator will assist the team in finding additional resources for participants and the
program (e.g. grants, identifying potential partnerships with community entities).

Rev. 11/28/2017
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Appendix A

The Ten Key Components of Veterans Treatment Court
Key Component #1:
Veterans Treatment Court integrates alcohol, drug treatment, and mental health services with
justice system case processing
Key Component #2:
Using a non-adversarial approach, prosecution and defense counsel promote public safety
while protecting participants' due process rights
Key Component #3:
Eligible participants are identified early and promptly placed in the Veterans Treatment Court
program and connected to an appropriate mentor
Key Component #4:
Veterans Treatment Court provides access to a continuum of alcohol, drug, mental health and
other related treatment and rehabilitation services
Key Component #5:
Abstinence is monitored by frequent alcohol and other drug testing
Key Component #6:
A coordinated strategy governs Veterans Treatment Court responses to participants'
compliance
Key Component #7:
Ongoing judicial interaction with each Veteran is essential
Key Component #8:
Monitoring and evaluation measure the achievement of program goals and gauge effectiveness
Key Component #9:
Continuing interdisciplinary education promotes effective Veterans Treatment Court planning,
implementation, and operations
Key Component #10:
Forging partnerships among Veterans Treatment Court, Veterans Administration, public
agencies, and community-based organizations generates local support and enhances Veteran
Treatment Court effectiveness

Rev. 11/28/2017
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Appendix B

Contra Costa Superior Court
Veteran’s Treatment Court Program
PARTICIPANT CONTRACT
Terms

I ____________________________________ understand that by entering this contract and successfully
(Participant Name)

completing and graduating from Veteran’s Treatment Court:
The suspended jail or prison sentence will be removed. My felony conviction may be reduced to a
misdemeanor or may be expunged. My misdemeanor conviction may be expunged. All conditions of
probation may be deemed satisfied including fines, fees, assessments and programs. My probation term
may be terminated unless I owe victim restitution. If I owe victim restitution, upon full payment, I may
have my probation period terminated.
If I graduate from Veteran’s Treatment Court, then I am entitled to all of the Penal Code § 1170.9
remedies except: _____________________________________________________________________
___________________________________________________________________________________
If I choose to drop out from or I am deleted from Veteran’s Treatment Court, then I will be sentenced to
the agreed upon suspended term of: ______________________________________________________
___________________________________________________________________________________

Conditions
I agree to comply with all the conditions, agreements, regulations and rules of the following:
1. Probation: ________ (Initial).

2. Veteran’s Treatment Court: ________ (Initial).

I have received, read and understood my conditions of probation and the Veteran’s Treatment Court
conditions. I further understand that short periods of flash incarcerations (jail commitments) are an
integral part of the Veteran’s Treatment Court program. I agree that I may immediately be returned to
custody without notice or a formal hearing. However, I will be given a chance to address the court before
any sanction including incarceration is imposed unless I have failed to appear in court and a warrant was
issued for my arrest.

Participant Signature

Date

Participant Attorney (Printed)

Participant Attorney Signature as Witness

Date

Judge of the Superior Court

Date
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Welcome to the Contra Costa County Veterans Treatment Court. This
handbook will provide you with a description of what is expected of you
as a Veterans Treatment Court participant. Participants are
encouraged to share this handbook with family and friends. Three
simple rules will insure success:

1. Show up
2. Try hard
3. Be honest
VETERANS TREATMENT COURT DESCRIPTION
The Contra Costa County Veterans Treatment Court Program (VTCP) is a voluntary
program that includes regular court appearances before the Judge. Treatment may include
drug and alcohol treatment, drug and alcohol testing, mental health treatment, medical
treatment and regular attendance at recovery support/self-help meetings. You will be
provided with referrals for vocational training, education and/or job placement services. The
program’s length is a minimum of 18 months. Successful completion and graduation
from the program usually results in a dismissal of the charges and termination of
probation.
Entry into the VTCP is voluntary. The VTCP is a special opportunity for veterans and it will
generally require that your criminal case be resolved by pleading guilty or no contest. You
will be placed on formal probation. Probation supervision may include random drug and
alcohol testing, and home visits, during which both you and your place of residence are
subject to search. Your defense attorney will continue to represent you throughout your
participation in the VTCP.

WINDOW PERIOD
There is an initial 30-day “window period”, in which you may choose to withdraw from
participation in VTCP and have your plea withdrawn. If this happens your case will proceed
as if you had not already pled guilty or no contest to the charges and as a result the
prosecution of your case will resume.
Additionally, your eligibility or suitability for the VTCP could also become an issue which
may disqualify you. If the court terminates your participation within 30 days from the time
you are accepted, you will be allowed to withdraw your plea if entry into VTCP was part of
your plea agreement.

Rev. 7/3/2017
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SHOW UP & TRY HARD
During the time you are in VTCP, you will be required to appear in court on a regular basis.
The Judge will be given a progress report prepared by your probation officer, with input from
other agencies, regarding your performance in the program. If you are doing well, you will
be encouraged to continue with the program, and to work with your treatment team toward
success. If you are not doing well, the Judge will discuss this with you and your treatment
team, and further action will be determined.

PROGRAM RULES
1.

Attend all ordered treatment sessions.
This includes sessions required by your drug and alcohol treatment provider, mental
health provider, educational sessions, doctor appointments, recovery support/selfhelp meetings, and/or any other treatment requirements.

2.

Report to your Probation Officer as directed.
You must comply with all conditions of probation as directed by your Probation Officer.
You must also notify your Probation Officer prior to any change in residence. If you
are unable to report as directed, contact your Probation Officer immediately.

3.

Drug and alcohol testing.
If the VTCP Team determines that sobriety should be a focus for you then you will be
expected to:
Submit to alcohol and other drug testing by your treatment provider
and/or Probation (Note: failure to provide a monitored urine sample will
be considered a positive test);
Maintain a lifestyle free of drugs and alcohol;
Not use or possess any unapproved drugs without a valid prescription;
and,
Not use or possess alcohol.
You must notify your treatment team of any prescription or over-the-counter
medication or supplements prior to taking any, unless it is a medical emergency.

4.

Be on time to all appointments including court appearances.
If you are late for a counseling session or testing, you may not be allowed to participate
or test and will be considered non-compliant.

Rev. 7/3/2017
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PROGRAM FEES
As a participant on formal probation, you will be required to pay the normal cost
of probation supervision. The cost is based upon your ability to pay or as
directed by the Court. Payments may be made to the Criminal Clerk’s Office of
the Court. For information please call 925-608-1000.
Contact your Probation Officer if you are interested in volunteering your time to assist with
paying victim restitution fees, or to satisfy a Court ordered sanction.
Treatment providers and/or residential treatment programs may impose their own fees.
However, no one will be refused services due to an inability to pay.

TREATMENT
You will be evaluated by one or more clinicians to determine your treatment needs. Once
your treatment needs are determined, one or more available treatment providers will be
identified. Your treatment provider(s) will put together a case plan for you. You will be
expected to follow the treatment provider’s case plan. Failure to comply with your treatment
provider’s case plan may be considered as being non-compliant with VTCP. Treatment may
include participating in a residential treatment program.

Drug Testing
If it is a condition of your probation, you may be tested for drug and alcohol use at random
times throughout the entire treatment process. The Judge will have access to all drug test
results, including any failures to test, and may order a drug test at any time. Relapse may
occur in recovery; however, a positive, dilute or missed test may result in a court-imposed
sanction. Tampering with any drug test will be deemed a positive test. The Judge will review
your overall performance in the program; repeated offenses may result in progressively
severe sanctions.

Counseling
As part of your treatment plan, you may be required to participate in individual counseling,
group counseling or both. You may be required to attend additional treatment such as Post
Traumatic Stress (PTS) groups, Traumatic Brain Injury (TBI) treatment, anger management,
parenting classes, or any other topic the treatment team recognizes are needed. Your
attendance will be reported to the Judge as part of your progress report. You must have
prior permission from your treatment provider to be excused from any counseling sessions.

Mentor Program
You will be assigned a volunteer veteran mentor from the community to support your efforts
to create a better life. Your mentor is your peer and wants to work with you to help you
succeed. He or she will be a valuable resource for you.

Rev. 7/3/2017
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Recovery Support/Self-Help Meetings
You may be required to attend recovery support/self-help meetings. The frequency of
required attendance is determined by your progress in the program and your phase level.
Attendance is an important part of the recovery process. The meetings will familiarize you
with the recovery support/self-help philosophy, and help you to create social bonds within
the recovery community. The probation officer will provide you with information regarding
the time and location of these meetings and will also direct you to special interest and
recovery events in your community. You must provide proof of attendance to your probation
officer prior to each court appearance. The program may require you to have a sponsor.

Social Services
Upon your entry into the VTCP, your treatment team will assess your housing,
transportation, family situation and general living needs. When appropriate, the team will
refer you to local, state and/or county agencies for additional assistance.

TREATMENT PHASES
The VTCP is a five -phase, highly-structured program, lasting for a minimum of 18 months.
Individual progress will vary. Each phase consists of specified treatment objectives and
specific requirements for advancement into the next phase. It is designed to help and
support you, not hurt you.

Window Period - 30 days
The window period is a thirty-day period during which you will decide whether or not
Veterans Treatment Court is right for you. At the same time, the Veterans Treatment Court
team will evaluate your appropriateness for the program. During the window period, you
will actively participate in the program
You are subject to all VTCP and Probation rules during the window period. If the rules are
violated, you are subject to sanctions.

Phase I:

Initial Stabilization
Length: 1 month

In Phase I, You will be assigned a lawyer or hire your own lawyer; a Probation Officer; and
a Veteran Mentor. Your needs will be assessed by the team and/or treatment provider(s).
Your progress will be closely monitored and reported to the Judge. Requirements include:
Participate in provisional assessments in order to determine treatment
needs. Course of treatment is individualized according to participant
needs.
Participate in all forms of treatment as directed by treatment provider(s)
and team.

Rev. 7/3/2017
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Frequent drug and alcohol testing.
Attend recovery support/self-help meetings as ordered by the court or
directed by treatment provider.
Make weekly contact with probation officer by phone, email or text.
Meet with the probation officer as directed.
Attend court appearances as determined by the Judge.
Meet with the Mentor Coordinator, Michael Stalcup, at the Concord Vet
Center.

Phase II:

Establishing Treatment and Recovery Plan
Length: 3 months

In Phase II, the team and providers will continue to monitor your needs and goals.
Treatment will continue, with the goal of focusing on areas of challenge for you.
You may be required to complete the following requirements during Phase II:
Participate in treatment plan, as directed by the team and treatment
providers.
Participate in mental health treatment.
Frequent alcohol and other drug testing.
Meet regularly with probation officer.
Report to probation officer as directed.
Meet with mentor.
Attend three recovery/mental health support groups, if required.
Attend court hearings, as ordered by the Court.
Find a sponsor.
Identify personal goals.
Advancement Criteria: To advance to Phase III you must be substantially compliant with
Phase II requirements and maintain at least 30 consecutive days of sobriety, if required.

Phase III: Ongoing Treatment
Length: 6 months
In Phase III, you will focus not only on recovery efforts, but on the personal goals identified
in Phase II. The team and treatment providers will assist you with establishing plans and
learning the life skills necessary to achieve your goals, including maintaining employment
and/or progressing towards your vocational/educational goal. In Phase III, the judge may
require you to appear only once per month.

Rev. 7/3/2017
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You may be required to complete the following requirements during Phase III:
Participate in treatment plan, as directed by treatment providers.
Participate in mental health treatment.
Attend domestic violence, anger management or other classes.
Frequent alcohol and other drug testing.
Contact mentor as directed and work with him/her to develop life skills
and pro-social activity plan.
Meet with mentor.
Attend three recovery/mental health support groups.
Attend court hearings.
Obtain employment, volunteer work and/or work towards
vocational/educational goal(s).
Obtain stable housing.
Advancement Criteria: To advance to Phase IV, you must be substantially compliant with
Phase III requirements and maintain at least 60 consecutive days of sobriety, if required.

Phase IV: Stabilization/Reconnecting with the Community
Length: 4 months
You may be required to complete the following requirements during Phase IV:
Participate in treatment plan, as directed by treatment providers.
Participate in mental health treatment.
Attend domestic violence, anger management or other class.
Frequent alcohol and other drug testing.
Contact probation as directed.
Report to probation officer.
Meet with mentor.
Attend recovery/mental health support groups.
Attend court hearings, as ordered.
Establish recovery and support network.
Maintain employment, volunteer work and/or progress toward
vocational/educational goal(s).
Other activities that may be required.
Advancement Criteria: To advance to Phase V, you must be substantially compliant with
Phase IV requirements and maintain at least 60 consecutive days of sobriety, if required.

Rev. 7/3/2017
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Establishing Aftercare and Graduation
Length: 4 months

In Phase V, the team and providers will focus on providing you with the tools necessary to
succeed after the program is completed.
You may be required to complete the following requirements during Phase:
Participate in all forms of treatment as directed by the treatment team.
Attend any other treatment services determined to be necessary by the
treatment team.
Drug and alcohol test.
Contact your clinical provider and/or Veterans Justice Outreach
Specialist David Shernoff as required and work with them to develop an
aftercare plan including a relapse prevention plan.
Report to your Probation officer.
Attend recovery/mental health support groups.
Attend Court hearings.
Maintain employment, volunteer work and/or progress toward
vocational/educational goals.
Complete your community project.
Complete an aftercare plan including a relapse prevention plan with the
assistance of Probation, Veteran Mentor, and your lawyer.

GRADUATION
You may be eligible for graduation when you:
Complete all phases of the program (minimum of 18 months in the
program);
Have had negative tests in all drug and alcohol test required for a
minimum of three months;
Completed all terms and conditions of Probation;
Achieved stable living arrangements and healthy interpersonal
relationships;
Have made substantial achievements in your personal goals, including
maintaining employment and/or progressing in vocational/educational
goals; and,
Submit an aftercare plan, which includes a relapse prevention plan.

Rev. 7/3/2017
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The final decision regarding advancement from each phase and graduation
is determined solely by the Judge, assisted by input from the team.
Graduating participants will be recognized in a formal ceremony. Your family
will be invited to join you as the Judge congratulates you. At your graduation
ceremony:
Your conviction will be expunged pursuant to Penal Code 1170.9 if not
precluded by your VTC contract. If this is the case, you will receive the
benefits spelled out in your contract.
Your probation will be terminated unless you owe victim restitution or
your contract specifies another result.
In VOP (Violation of Probation) cases, any period of incarceration
ordered would be vacated and your probation will be terminated unless
you owe victim restitution or your contract specifies another result.
Please Note:
Upon graduation from the Veteran’s Treatment Court Program all clients are encouraged to
remain connected to the program by regular visits which may be scheduled with your
Mentor, VJO specialist, or Probation Officer.

INCENTIVES
If you are in compliance during the program, the judge may reward your positive progress
with one or more of the following:
Acknowledgement from the court for hard work and best efforts
Sobriety chips
Gift cards
Certificates of achievement
Less restrictive treatment
Reduced community restrictions
Reduced frequency of court appearances
Advancement to next phase
Graduation

Rev. 7/3/2017
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SANCTIONS
If you are out of compliance, the judge may impose one or more of the following:
Detained in holding cell during court proceeding
Increased supervision by probation officer
Increased community restrictions (e.g. curfew, restricted
driving privileges)
Letter of apology to the program or person you have negatively
impacted
Increased drug testing
Increased frequency of court appearances
Community Service
Periods of incarceration, not to exceed seven days without a hearing

TERMINATION
You will be expected to work hard and be honest throughout the program. The judge could
terminate you at any time if you have:
Provided false information regarding your identity,
A disqualifying prior conviction or pending criminal charges that the
Court was unaware of at the time you were accepted,
Engaged in new criminal conduct and/or have new criminal charges, or
Any other reason that would make you unsuitable for continuation in the
program.
Before termination, you will be given notice of the reason(s) for termination and the right to
a hearing. The judge will make the final decision on whether you are terminated.
If you are terminated, the Court will either reinstate or continue you on probation without
participation in this program or impose or suspend sentence consistent with the terms of
your plea or admission.

Rev. 7/3/2017
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CONFIDENTIALITY
Your identity and privacy will be protected consistent with 42 Code of Federal Regulations
(CFR), Part 2 and 42 United States Code (USC) Section 2990dd-2. You will be required to
sign releases authorizing the transfer of medical or treatment information among all
participating agencies.

CONCLUSION
The VTCP is designed to help you live in your community as a productive and responsible
citizen. The Judge, the Court staff, and the treatment team will guide and assist you, but
the final responsibility is yours. You must be committed to a better life. Remember the three
basic rules:

1. Show up
2. Try hard
3. Be honest

GRIEVANCES
All parties participating in the VTCP have the right to express opinions, recommendations
and grievances. In addition, all parties have the right to request and receive responses via
a procedure of due process. Anyone who wishes to file a complaint or grievance may do
so without fear of negative repercussions. Grievances should be submitted in writing to the
Program Coordinator.

Rev. 7/3/2017
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VOLUNTEER MENTOR

VETERANS TREATMENT COURT

PROGRAM

REQUIREMENTS & BENEFITS
Please discuss these requirements
& benefits with your attorney:

CONTRA COSTA
COUNTY

Requirements
Minimum 12-18 month program
 Drug testing/treatment/groups
Medical/mental health services
What does it mean to be a Mentor ?
You act as a friend, war buddy, advocate, coach, guide and resource to the
veteran defendant.
The goal is to assist veterans and their
families in navigating the VA Administration, Social Services, and other
legal systems.
To participate you must be an active
duty or reserve member of any branch
of the U.S. Military, or have been honorably discharged from one of those
services. Interested prospective volunteers please contact:
Maurice Delmer
Contra Costa County Veterans Court
Mentor Coordinator
(707) 674-7687

 Supportive court services

Benefits
Mentorship program
 Treatment supports/Incentives
 Housing assistance
 Potential legal benefits

“NO SOLDIER
WILL BE
LEFT BEHIND”

VETERANS
TREATMENT
COURT

Thank you for your interest in serving
your fellow veterans and supporting
them through these difficult times.
Without your support, our program
could not succeed.
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The Contra Costa County Veterans
Treatment Court’s criteria is based upon
California Penal Code sections:

Veterans Treatment Court

PC1170.9 (Felony & Misdemeanor Cases)

2nd Friday of every month

PC1001.80 (Misdemeanor Cases).

At 1:30 p.m.

This specific criteria is as follows:
1. Has a past or present history with the
United States Military

Mission Statement
The Contra Costa County
Veterans Treatment Court is a
therapeutic, collaborative court
that is dedicated to providing
medical, mental health, and
substance abuse treatment
services through the Veterans
Administration for those Vets
with criminal cases.
Our goal is to reduce
recidivism, promote safety,
improve quality of life, assist in
restoration of family
relationships, provide housing
assistance, job placement help,
and educational training, and to
give honor to those Veterans
that have given their lives by
serving our country.

2. Suffers from a traumatic brain injury,
post traumatic stress disorder, sexual
trauma, substance abuse, or other
mental health problems as a results of
serving in the military
3. A person who alleges that he or she
committed a criminal offense as a result
of one or more of the conditions
mentioned above

4. Eligible for probation or diversion

Hours of Operation

Department 31
A.F. Bray Courthouse
1020 Ward Street
Martinez, CA 94553

Veteran’s Court Staff
Laurel S. Brady, Presiding Judge
Derek Butts, District Attorney
Brandon Banks, Public Defender
Laurie Barnes, Probation Officer
Kelli Nance, VJO Specialist
(707) 741-5194
Nathan Johnson, County Veterans
Services Officer
(925) 313-1481
Maurice Delmer, Mentor Coordinator
(707) 674-7687

“WE ARE DEDICATED
TO
SERVING VETERANS”
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Contra Costa Superior Court
Veterans Treatment Court Program
Referral Process

ATTENTION ALL VETERANS
If you have an open criminal case and are interested in either Military Diversion (if
eligible) or Veterans Treatment Court, please call your attorney (Public Defender,
Alternate Defender, Conflicts Panel or private) and ask to be put on the next
Veterans Treatment Court calendar.

If you are on probation and are interested in Veterans Treatment Court, please
call your Probation Officer or attorney and ask to be put on the next Veterans
Treatment Court calendar.

If you have an arraignment court date coming up, are not yet represented by an
attorney and are interested in either Military Diversion (if eligible) or Veterans
Treatment Court, please mention to the arraignment Judge that you are a veteran
and request to be placed on the next Veterans Treatment Court calendar.
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Proposed Eligibility Criteria for Contra Costa Veterans Treatment Court
Intensive Support Program (VTC ISP)
(in addition to the requirements of PC 1170.9)
Criteria is subject to modification

Criteria

Contra Costa

Death, great bodily injury,

Excluded

Violent felony
[PC 667.5 (c)]
Arson
(PC 457.1)
Serious felony
(PC 1192.7)

Excluded

DUI

Third DUI presumptively excluded

290 registrant

Excluded

Gang member
(documented)
County resident

Excluded

VA Eligibility

Required
All but dishonorably discharged; willing to modify if
appropriate later
No Felony Elder or Child Abuse convictions

Other Criteria

Excluded
Presumptively excluded(willing to consider)

Required

10/13/16
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SUPERIOR COURT, COUNTY OF CONTRA COSTA
Military Diversion Program (Penal Code Section 1001.80)

Statutory Overview of Military Diversion Program, Penal Code Section 1001.80:
The military diversion program, codified in Penal Code Section 1001.801, which went into effect on
January 1, 2015, establishes a pretrial diversion program for current and former members of the United
States military who may be suffering from post-traumatic stress disorder [PTSD], traumatic brain injury
[TBI], sexual trauma, substance abuse or mental health problems as a result of their military service. For
a person covered by the statute, the Court may place the person in a pretrial diversion program. These
procedural guidelines provide guidance on the procedures followed by the Contra Costa Superior Court
when addressing defendants who may fall under the statute.







The defendant must consent and waive time. (Subd. (b).)
If the Court places the defendant in a pretrial diversion program, and he or she performs
satisfactorily during the period of diversion, the criminal charges will be dismissed. (Subd.
(c).) The period of diversion “shall be no longer than two years.” (Subd. (h).) During the
period of diversion, the service provider must provide reports to the court and parties “not
less than every six months.” If the defendant is performing “unsatisfactorily” or “is not
benefitting from the treatment and services provided,’ the Court shall hold a hearing and
determine if diversion should end and criminal proceedings resume. (Subd. (c).)
If the Court decides to divert a defendant, the Court is required to assess the defendant and
determine whether he or she should be ordered to participate in federal or communitybased treatment programs with a demonstrated history of treating the range of mental
health problems covered by the statute. (Subd. (e).) Preference is given to programs that
have a demonstrated history of successfully treating veterans. (Subd. (f).)
If a defendant successfully completes the diversion program, “the arrest upon which the
diversion was based shall be deemed never to have occurred.” (Subd. (i).) But there is an
exception permitting disclosure if the person applies for a job as a peace officer. (Subd. (j).)

RESOURCES GUIDE
The purpose of this Resources Guide is to provide defendants and/or their counsel with resources that
may be able to assist in assessing whether the defendant is eligible to be considered for diversion.
These resources are not exhaustive or exclusive. Defendants and/or their counsel may seek to establish
eligibility through other organizations, agencies or means. A determination that a defendant meets the

1

All future statutory references are to Penal Code Section 1001.80.
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criteria for eligibility by any person, agency or organization, including those listed below, is not binding
on the Court.

DD-214 – Certificate of Release or Discharge from Active Duty:
A Report of Separation is generally issued when a service member performs active duty or at least 90
consecutive days of active duty training. The Report of Separation contains information normally
needed to verify United States military service, eligibility for healthcare, benefits, retirement,
employment and membership in veterans’ organizations. If you have already established Veterans
Administration (VA) healthcare eligibility and registered for VA services, skip this step and proceed to
contact the VA per instruction below.
The DD-214 or other Report of Separation can be obtained from:




United States National Archives and Records Administration
http://www.archives.gov/veterans/military-service-records
For urgent requests from National Archives, fax competed SF 180 to (314) 801-0764; Urgent
Request Customer Service Phone: (314) 801-0800
Contra Costa County Veterans Services Office
Nathan D. Johnson
10 Douglas Drive, Suite 100
Martinez, CA 94553
(925) 313-1481

For in-person VA eligibility and registration assistance, contact:
Tiffany Gaines, (916) 923-4942
Marcia Rausa, (925) 370-4177
V.A. Northern California Health Care System
Benefits and Data Management Service
150 Muir Road
Martinez, CA 94553
V21MACeligibiltyEnrollment2@va.gov

United States Veterans Administration Healthcare System:
Once registered for healthcare, eligible veterans may seek mental health evaluation and services
through the VA healthcare system. With a signed release for medical information, the provider may be
able to provide the defendant with a written assessment of his or her condition and a suggested
treatment plan.
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Mental health evaluation and services from the VA can be obtained from:



Contacting your existing VA mental health provider for an appointment
If new to VA mental health services, contact:
Jennifer Lewis or Marlo Narro
Mental Health Triage Social Workers
V.A. Northern California Health Care System
Martinez Outpatient Behavioral Health Services
150 Muir Road
Martinez, CA 94553
(925) 372-2105
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SUPERIOR COURT, COUNTY OF CONTRA COSTA
MILITARY DIVERSION INFORMATION SHEET

A. ELIGIBILITY CRITERIA
1. Defendant is charged with one or more of the listed misdemeanors.
 1st time driving under the influence (ie: VC 23152, VC 23153)
 1st time hit and run offense (ie: VC 20001)
 1st time theft offense (ie: PC 484, PC 487, PC 503, etc.)
 1st time drug possession (ie: HS 11377, HS 11350, etc.)
 1st time domestic violence offense involving minor injury when child is not present– PC
097 terms would be included as a term of diversion
 1st time assault offense with or without minor injury (ie: PC 240, PC 242, etc.)
 The Court will consider other 1st time misdemeanor offenses not involving physical
violence.
2. Defendant is a current or former member of the United States military.
3. Defendant may be suffering from sexual trauma, traumatic brain injury, post-traumatic
stress disorder, substance abuse or mental health problems as a result of his or her military
service.
4. Defendant consents to being placed on military diversion and waives his or her rights to a
speedy trial.
5. Defendant has not been granted military diversion for any other case(s).
B. EXCLUSIONARY CONSIDERATIONS
1. Defendants with a prior conviction for the same or similar offense are better served by a
post-conviction referral to Veterans Treatment Court as opposed to a grant of military
diversion. Veterans Treatment Court provides a higher level of structure and supervision for
participants, while potentially earning a dismissal of the criminal conviction pursuant to
Penal Code Section 1170.9.
2. Multiple grants of military diversion for the same defendant prevent that person from
seeking the higher level of treatment available in Veterans Treatment Court, and as a result,
military diversion should only be granted on a one-time basis.
3. The following misdemeanor offenses are presumptively excluded and/or ineligible:
 Identity theft
 Sexual assault, including sex crimes against minors (ie: PC 271.5, PC 266, PC 286(b)(1),
PC 288(c)(1), etc.)
 Elder abuse (ie: PC 243.25, PC 288(c)(2), etc.)
 Crimes against children (ie: PC 272(a), PC 273a(b), PC 273(d), PC 280, PC 311, etc.)
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Misdemeanor assault with a deadly weapon or assault by force likely to produce great
bodily injury (ie: PC 245)

C. PROCESS OF ADMISSION
1. At any time prior to the entry of a plea, defense counsel, the District Attorney’s office, or the
Court, can refer a veteran defendant to Department 31 on the second Friday of the month
at 1:30 p.m. Defense counsel will appear at 11:30 a.m. for the pre-court staffing meeting.
2. If at the hearing the court finds the defendant is eligible for military diversion and that a
grant of military diversion is appropriate, the Court will grant military diversion for a period
not to exceed two years, postponing the criminal proceedings for that time period. The
Court will impose conditions of the diversion program (ie: treatment programs). Review
hearings will be set to show proof of enrollment/compliance. The Court will also set the
date upon which the case will be dismissed if the defendant successfully completes the
diversion program.
D. EXAMPLES OF CONDITIONS OF MILITARY DIVERSION
1.
2.
3.
4.
5.
6.

Twelve to 24 months of treatment.
Protective order (JC Form CR-160) for the duration of the diversion program (DV cases).
Approved DV program for domestic violence cases.
First Conviction Drinking Drivers Program for DUI cases.
Random drug and alcohol testing by the treatment provider.
Substance abuse or other counseling, therapy or treatment as recommended in the
assessment and/or treatment plan.

E. SUCCESSFUL COMPLETION
1. At the end of the period of military diversion, if the defendant has performed satisfactorily,
the Court will dismiss the criminal charges.
2. The arrest will be deemed to have never occurred, except that (1) the Department of Justice
will be notified of the disposition of the case; (2) the arrest upon which the diversion was
based may be disclosed by the Department of Justice in response to a peace officer
application request; and (3) the defendant is still obligated to disclose the arrest in response
to a direct question contained in a questionnaire or application for a position as a peace
officer as defined in Penal Code Section 830. Defendant must be advised of (2) and (3).
F. UNSUCCESSFUL COMPLETION
If it appears to the Court that the defendant is performing unsatisfactorily in the military
diversion program, or is not benefitting from the treatment and services provided, the Court will
set a hearing to determine whether the defendant shall be terminated from the military
diversion program and the criminal proceedings reinstated.
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