Dr. Anthony Hodge, Chairman
Supervisor Federal D. Glover, District V

Dominic Aliano, Staff Liaison for the Rodeo MAC
151 Linus Pauling, Hercules, CA 94547 (510) 942-4200

Rodeo Municipal
Advisory Council

The Rodeo Municipal Advisory Committee serves as an advisory body to the Contra Costa County Board of Supervisors and the County Planning Agency.

AGENDA
September 24, 2020, 7 p.m.

CORONAVIRUS DISEASE (COVID-19) ADVISORY WARNING
STAY SAFE, STAY HEALTHY, STAY HOME

To slow the spread of COVID-19, the Contra Costa County Health Officer’s Shelter Order prevents public gatherings. In lieu of a
public gathering, the Municipal Advisory Council Meeting will be accessible via ZOOM to all members of the public as permitted
by the Governor’s Executive Order N-29-20.

How to Submit Public Comments:

Written: All comments must be received before 3:00 pm the day before the meeting, which is Wednesday, September
23. Please email your comments to Dominic. Aliano@bos.cccounty.us. Your comments will be read out loud during the meeting
and will be reflected in the minutes.

Video Conference: You may also address the Rodeo MAC meeting during Public Comment or with respect to an item on the
agenda by accessing ZOOM by the link below or with the provided phone number. All public comments will be limited to 3
minutes apiece. Your patience is appreciated. For assistance or questions please email Dominic.Aliano@bos.cccounty.us.

» Zoom Link: https://cccounty-us.zoom.us/j/98616774160
e Meeting Dial-In-Number: 888-2780-0254 Code: 283296
e Meeting ID: 986 1677 4160

1. Call to Order/Pledge of Allegiance/Roll Call
__ Deborah Drake Anthony Hodge Theresa Foglio Barbara Vargen-Kotchevar Lauren McCollins

2.  Approval of Agenda and Record of Actions
A. August 27, 2020 Agenda and Record of Action — Motion by: Seconded by: Vote:_

3. Presentation
a) California Highway Patrol (CHP)
b) Contra Costa County Sheriff’s Office
¢) Rodeo-Hercules Fire Protection District Report
d) John Sweet Unified School District (JSUSD)

5. Public Comments (2 Minutes per speaker)
Please see how to submit Public Comment above.

6. Supervisor Glover Update — Dominic Aliano

7. Items for Discussion and/or Action
A. Rodeo Clean Up
C. Rodeo MAC Instagram/Social Media

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (510) 262-8800.
Materials distributed for the meeting are available for viewing at the Rodeo Senior Center, 189 Parker Avenue, Rodeo, CA 94572.
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D. REVIEW, DISCUSS, and VOTE:
1. CCC Library Extend Hours Grant Application for $5,000.00
2. New Horizons Season of Sharing Grant Application for $5,000.00

9. M.A.C. Committee and/or Member Reports
___Deborah Drake Anthony Hodge Theresa Foglio Barbara Vargen-Kotchevar Lauren McCollins

10. Future Agenda Items: REVIEW & DISCUSS

11. Adjournment
The next RMAC meeting is Thursday, October 22.

Motion made by: Seconded by: Vote:

The MAC will provide reasonable accommodations for persons with disabilities who plan to participate in MAC meetings by
contacting Dominic Aliano 24 hours prior to the scheduled meeting at Dominic.Aliano@bos.cccounty.us. Disclosable public
records related to an item on a regular meeting agenda and distributed by the MAC to a majority of its members less than 72 hours
prior to that meeting are available for public inspection on the MAC’s website by CLICKING HERE,

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (510) 262-8800.
Materials distributed for the meeting are available for viewing at the Rodeo Senior Center, 189 Parker Avenue, Rodeo, CA 94572,
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The Rodeo Municipal Advisory Committee serves as an advisory body to the Contra Costa County Board of Supervisors and the County Planning Agency.

Record of Action
August 27, 2020, 7 p.m.

CORONAVIRUS DISEASE (COVID-19) ADVISORY WARNING
STAY SAFE, STAY HEALTHY, STAY HOME

To slow the spread of COVID-19, the Contra Costa County Health Officer’s Shelter Order prevents public gatherings. In lieu of a
public gathering, the Municipal Advisory Council Meeting will be accessible via ZOOM to all members of the public as permitted

by the Governor’s Executive Order N-29-20.

How to Submit Public Comments:

Written: All comments must be received before 3:00 pm the day before the meeting, which is Wednesday, August 26. Please
email your comments to Dominic.Aliano@bos.cccounty.us. Your comments will be read out loud during the meeting and will be

reflected in the minutes.
Video Conference: You may also address the Rodeo MAC meeting during Public Comment or with respect to an item on the

agenda by accessing ZOOM by the link below or with the provided phone number. All public comments will be limited to 3
minutes apiece. Your patience is appreciated. For assistance or questions please email Dominic.Aliano@bos.cccounty.us.

e Zoom Link: https://cccounty-us.zoom.us/j/98718238594
e Meeting Dial-In-Number: 888-278-0254 Code 283296
e Meeting ID: 987 1823 8594

1. Call to Order/Pledge of Allegiance/Roll Call
_X Deborah Drake _X Anthony Hodge Theresa Foglio _X_Barbara Vargen-Kotchevar X Lauren McCollins

2. Approval of Agenda and Record of Actions
A. July 23, 2020 Agenda and Record of Action — Motion by: Deborah Drake Second by: Barbara Vargen-Kotchevar Vote:

4-0-1 (Theresa Foglio Absent)

e Motion was made by Deborah Drake and seconded by Barbara Vargen-Kotchevar to move the Contra Costa
County Library Grant request to the September agenda and the swearing in from Supervisor Glover before the
presentations on the agenda, Vote 4-0-1 (Theresa Foglio Absent)

¢ Supervisor Glover began the swearing in ceremony by thanking the Rodeo MAC members for their service and
then sworn them in with the reading of the oath of office.

3. Presentation
a) California Highway Patrol (CHP)
¢ Not Present
b) Contra Costa County Sheriff’s Office
¢ Not Present
c¢) Rodeo-Hercules Fire Protection District Report

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (510) 262-8800.
Materials distributed for the meeting are available for viewing at the Rodeo Senior Center, 189 Parker Avenue, Rodeo, CA 94572.
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e Not Present
d) John Sweet Unified School District (JSUSD)
e Not Present-Report Submitted and Attached.

5. Public Comments (2 Minutes per speaker)

Please see how to submit Public Comment above.
e None

6. Supervisor Glover Update — Dominic Aliano
* Dominic Aliano reported on the Golden Gate Academy which was operating at Lefty Gomez and informed the
Rodeo MAC that they will be moving once their lease is up because they found a better location for their
classes. They will be moving to Richmond. The Supervisor’s updated also included information about the
upcoming public meetings for the Contra Costa General Plan 2040 which are scheduled for October. No
specific dates have been chosen but will be shared once they are. There was also an update on the current
public health order which was going to allow for more personal care services to open without face contact.

7. Items for Discussion and/or Action
A. Rodeo MAC Swearing In
¢ Moved before the presentations on the agenda.

B. Phillips 66 Refinery Manager Update
e Presentation included in minutes as attachment 2.

C. Rodeo MAC Instagram
e The Rodeo MAC discussed using social media to help promote Rodeo and the parameters of who should
manage it, control it and determine what is posted and not posted. It was discussed that there should be some
form of policy so that the Rodeo MAC always has a policy to refer to in case there are disagreements on how
to proceed and because of turnover of the Rodeo MAC members.

¢ Dominic Aliano shared with the Rodeo MAC that they do need to be careful on what they post because they do
represent Contra Costa County and Supervisor Glover.

It was agreed upon that Dominic Aliano should do more research on this and check Contra Costa County
Counsel.

D. REVIEW, DISCUSS, and VOTE:
1. CCC Library Extend Hours Grant Application for $5,000

e Moved to the September agenda.

9. ML.A.C. Committee and/or Member Reports
___Deborah Drake Anthony Hodge Theresa Foglio_ Barbara Vargen-Kotchevar  Lauren McCollins

10. Future Agenda Items: REVIEW & DISCUSS

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (510) 262-8800.
Materials distributed for the meeting are available for viewing at the Rodeo Senior Center, 189 Parker Avenue, Rodeo, CA 94572.
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11. Adjournment
The next RMAC meeting is Thursday, September 24.

Motion made by: Deborah Drake Seconded by: Lauren McCollins Vote: 4-0-1 (Theresa Foglio Absent)

The MAC will provide reasonable accommodations for persons with disabilities who plan to participate in MAC meetings by
contacting Dominic Aliano 24 hours prior to the scheduled meeting at Dominic.Aliano@bos.cccounty.us. Disclosable public
records related to an item on a regular meeting agenda and distributed by the MAC to a majority of its members less than 72 hours
prior to that meeting are available for public inspection on the MAC’s website by CLICKING HERE.

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (510) 262-8800.
Materials distributed for the meeting are available for viewing at the Rodeo Senior Center, 189 Parker Avenue, Rodeo, CA 94572,



Friday, September 18, 2020 at 2:56:05 PM Pacific Daylight Time

Subject: Re: Rodeo Municipal Advisory Council
Date: Monday, August 24, 2020 at 2:14:25 PM Pacific Daylight Time

From: Deborah Brandon A\an\ﬁmm-\- j—-

To: Dominic Aliano

CC:  @nthony odge; Deborah Drake, Theresa, Theresa Foglio, Barbara, Lauren McCollins, Joseph Bufogd,
——— " oroi ST SRS Tpssi i i g
‘Goldstein, Districts

Here is my monthly report, which details the progress on the school construction projects, as
communicated by our Superintendent Charles Miller.

As a reminder, in 2016, the Governing Board of the John Swett Unified School District passed a
resolution to put two bond initiatives on the ballot to fund the remodeling of John Swett High School
and the construction of a new Carquinez Middle School. In the 2016 election, the community voted and
approved both construction bonds. The ballot language for these two school construction bonds was
specific and has guided the work of our Governing Board to enact the will and intent of the voters. Here
is a summary of what was approved along with an update on the projects:

Carquinez Middle School: The text of Measure P directed the Board “to construct a new Carquinez
Middle School at the existing site/property that is seismically safe and supports modern learning
standards in science, math, reading and arts; increase student access to classroom technology; improve
student security; implement site renovations; and equip classrooms and facilities...” The project list for
the new Carquinez Middle School calls for, “...construction of classrooms, science and computer labs,
library, gymnasium, cafeteria/kitchen, multipurpose room, administration offices, support spaces,
storage areas, utility rooms and other components for a complete new school.” The construction of the
new Carquinez Middle School is underway. The District has entered into a contract with Overaa
construction to build the new building and also make site improvements to our underground culvert that

goes through the school site.

The District’s premise in proceeding with the Project has always been to provide the District’s students
the best educational facilities available within the District’s — and the community’s — budget. The
process began in 2016, went through multiple studies, including an Environmental Impact Report (EIR)
and review process, and numerous outreach efforts to the community to educate the community on the
District’s goals and objectives, and to provide the community the opportunity to participate and
contribute to the process. After years of community review and involvement, full compliance with the
EIR process, and numerous other feasibility studies, seismic evaluations, and related construction
studies, the District determined the best approach for the students’ safety and education was to proceed
with constructing a new middle school rather than retrofitting the existing facility including replacing
the foundations and other numerous components both known and subsequently discovered once
renovation were to begin. Constructing a new facility provided the District and the students with a
modern and better educational facility to meet state standards with classrooms sized for current learning
and an adequately sized and configured gymnasium, new site development, less overall impact on
ongoing school activities and function by keeping the existing facility open during construction, and
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significant cost savings by avoiding the costs of constructing temporary facilities while the new facility
was being constructed. Furthermore, proceeding with the new construction resolved the safety concerns
that exist with the current facility, which is an unreinforced masonry building that is most vulnerable
and posed unacceptable risks of injury in a seismic event. The Project’s history, development, and
decision-making process are a matter of public record available to all who wish to research them.

The District is under contract with Overaa Construction for the construction of the new Carquinez
Middle School facility and is fully funded pursuant to Measure P passed in November 2016:

Overaa Construction contract amount: $34,380,402

Related costs for new construction: $ 3,785,240

Total commitments to date: $38,165,642

District bond funds (Fund 21): $40,204,301 (including interest) (From John Swett Unified
School District Bond Publication Workbook 3/13/20.)

It is important that our community know this contract does not include the demolition of the old
Carquinez Middle School building and the completion of site work related to new playfields and
basketball courts. We are seeking additional funding from the State of California for this part of the
project. The remaining projects to be completed under the District’s overall program are not included in
Overaa’s contract or its scope of work. In other words, the District has not contracted for the separate
future project involving the existing building’s demolition.

The construction project is proceeding as planned. We have successfully relocated a EBMUD water line
in order to circumnavigate our new school building (without any interruption of water service to the
community), demolished the old band building, conducted repairs to our underground culvert, and are
currently building foundations for our new building. We anticipate the project being completed
sometime in December of 2021.

John Swett High School: The text of Measure Q directed the Board, “To complete renovation,
modernization, and safety upgrades at John Swett High School that update classroom, science labs, and
career technical education facilities; and renovate, construct, and equip classrooms, facilities, sites and
ventilation...” The project list also includes updating furnishings and other equipment to facilitate a
modern learning environment that also included our gym and shops.

Using a bid process, the District entered into a contract with D.L. Falk to complete the work that was
specified in Measure Q. Construction has been in progress since October of 2018 and is nearing
completion. All of our classrooms have been completely renovated and includes new learning walls,
new lighting, new flooring, and air conditioning. Furthermore, we have outfitted the new classrooms
with state of the art technology to ensure our students have access to 21st Century learning experiences.
We have remodeled our school kitchen so that meals can be served to students in an inviting
environment.

The bulk of the work in our classrooms wing of the school has been completed. Construction is now
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focused on the gym, shops, and locker rooms. We are on track to be completed by December of 2020.

Throughout all of the work on our school bonds, our Citizen’s Bond Oversight Committee (CBOC) has
carefully reviewed our expenses and aspects of the project. We have a very vigilant CBOC who have
conducted an in-depth analysis of our invoices, contracts, timelines, and expenses.

As we have proceeded to renovate our high school and build a new middle school, we have been careful
to adhere to the intent of the voters and interests of the community. We welcome dialogue and discourse
about the construction and are also excited about the positive impact that this will have on our students
today and years into the future. If you have any questions or concerns, please feel free to reach out to
Charles Miller directly at 925-639-7408 or by email at cmiller@jsusd.org.

Warm Regards,

Deborah Brandon

JSUSD Governing Board Member
400 Parker Ave, Rodeo CA 94572

Vision
The John Swett Unified School District is a marvelously diverse, welcoming, and inviting
community of learners.

Mission
The John Swett Unified School District provides every student...
e A safe, equitable and restorative culture and community;
e The opportunity to realize their full potential;
Access to an excellent 21st Century Education;
The skills and knowledge to pursue lifelong learning.

On Mon, Aug 24, 2020 at 12:39 PM Dominic Aliano <Dominic.Aliano@bos.cccounty.us> wrote:

Meeting ID: 987 1823 8594

Dominic Aliano is inviting you to a scheduled Zoom meeting.

Topic: Rodeo Municipal Advisory Council Meeting

Time: Aug 27, 2020 07:00 PM Pacific Time (US and Canada)

Join from PC, Magc, Linux, iOS or Android: https://cccounty-us.zoom.us/j/98718238594
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Contra Costa County Library Contra g‘:{"‘:tzaui} Corvantes
777 Arnold Drive, Suite 210
Martinez, Caiifornia 94553-3633
(925) 608-7700

FAX (925) 608-7761

August 25%, 2020

Rodeo Municipal Advisory Council
POBox 438
Rodeo, CA 94572

Dear RMAC Board Members,

Enclosed are nine copies of Rodeo Library’s request for funding extended hours at the Library for J anuary 1%, 2021 - June
30, 2021. Also included are the grant coversheet/checklist, overall budget for the Rodeo Library, and a report on the
extended hours program fanded in part by the Rodeo Municipal Advisory Committee.

This fiscal year thus far has been challenging for us all. We appreciate the support you are able to provide to the community
of Rodeo by helping to fund library hours. Contra Costa County Librery has met the chailenge of assisting through a
pandemic by evolving and developing a system to make the library a usable vehicle for information and materials.

We hope this grant is approved so that once again we are able to offer the residents of Rodeo quality Library service 23
hours per week. We appreciate yoursupport of library services in previous years, which has allowed us to offer extended

hours and the programming such hours permit,

If you have any questions, or need clarification, feel free to call Heidi Goldstein, Senior Community Library Manager,
Rodeo Library at (510) 526-7512,

Sincerely,

County Librarian

cc: Gail McPartland, Deputy County Librarian: Public Services
Heidi Goldstein, Senior Community Library Manager, Rodeo Library and El Cerrito Library.



Rodeo Good Neighbor Agreement
GRANT APPLICATION

Cover Sheet and Checklist

General Application Information:

Date of Application: 8/24/2020
Name of Applicant: N/A
Name of Organization: ontra Costa County Library
| Contact Person: Heidi Goldstein
| :
Project Name or Title: [ \00¢° Library Extended Hours
\‘ L]
 Funding Amount 55,000.00
Requested:

Checklist: Complete all items prior to submission of application. RMAC may not be able
to consider application packages that do not include all required

information/documentation.
| Item Included
in Application Item
| Package
| 1. Funding Application Cover Sheet/Checklist, completed to show
documents attached (this form)
2. Cover Letter signed by the Board officer authorized to sign for the
Organization

3. Grant Application Form (“Rodeo Good Neighbor Agreement Fund Grant
Application, Funding Request Form”), completed and signed, including:

a. Detailed project plans, including timeline

b. Detailed project budget

¢. Description of how project will benefit the Rodeo community

4. For all organizations on the application, include the following:

| a. List of the Board of Directors or Officers of the organization(s)

b. Organization budget(s)

¢. Complete financial statement for the most recent fiscal year

d. Copy of the most recent Internal Revenue Service letter
confirming tax exempt status

¢. Documentation of 2 other possible funding sources

i 5. Original application package and 8 copies.

Submit Applications: Mail completed application package and copies to
Rodeo Municipal Advisory Council
P.O.Box 438
Rodeo, CA 94572

Page 1 of 6
Revised 7-28-2010




Rodeo Good Neighbor Agreement

GRANT APPLICATION

Funding Request Form
Please type.
1. Name of Applicant:
N/A
Last Name First Name - Middle Initial
2. Name of Organization, Officers and Directors; Address and Phone:
Contra Costa County Library
Name of Organization -
777 Arnold Drive Suite 210 Martinez, CA 94553 925-608-7700
Address - Phone - _
3. Contact Person
Goldstein Heidi Senior Community Library Manager 510.526.7512
Last Name First Name Title Phone

4. Project Name or Title:
Rodeo Library Extended Hours

5. Funding Amount Requested: $5,000.00

6. Total Project Costs ($): $5,000.00

Page 2 of 6
Revised 7-28-2010



Rodeo Good Neighbor Agreement
GRANT APPLICATION

Funding Request Form

7. Provide a brief description of other funding sources, if any, and the amount of
funding provided:

Contra Costa County will spend $69,326.00 from January 1, 2021 to June 30, 2021 to fund
eighteen hours of library services, purchase books, and DVDs, maintain computers, provide access
to electronic resources, and maintain the building. Please see Attachment 1.

8. List all other sources for which project funding has been or will be applied for:

For many years ConocoPhillips has generously pledged $5,000 to support the Rodeo Library. The
Contra Costa County Library will contribute $1768.00 towards the extended hours during the
second half of the 2020-2021 fiscal year. Looking to the future, we will continue to rely upon the
generosity of ConocoPhillips and the Rodeo Municipal Good Neighbor grant to supplement our

funding.

9. Explain how funds from the RMAC would be used:

The County currently funds nineteen weekly hours of library service in Rodeo. RMAC funds
will pay for four additional hours of service per week for the second part of the fiscal year from
January 1, 2021 — June 30,2021. This grant application is requesting $5,000.00. The requested
funds will continue evening operations twice weekly, and will also allow the library to be open
one extra hour each Saturday. The library recognizes that library users have diverse schedules,
and it is our goal to serve those whose daily commute and work schedules do not let them visit

the library during weekdays.

Page 3 of 6
Revised 7-28-2010




Rodeo Good Neighbor Agreement
GRANT APPLICATION

10.  Explain the benefits Rodeo will receive from the project:

Now more than ever the additional hours at the Rodeo Library are critically important to the
community of Rodeo. One of the most important and popular services in the Rodeo Library is use
of the public internet stations. The Rodeo Library’s computer stations are almost always in use
for such activities as filling out job applications, finding tax information, communicating long-
distance with family and friends, and doing homework. Evening hours allow community members

to do such activities at convenient times.

Due to transportation issues, many Rodeo residents, particularly children and teens, are able to use
only the Rodeo Library. Increased hours at the Library offer improved access to library materials
for use in their school work and for pleasure reading. The Rodeo Library staff gives class visits
and library cards to all of the first grade classes at Rodeo Hills Elementary School as well as
making regular visits to the Rodeo Child Development Center. This important introduction to the
Library and reading for the children of Rodeo will impact their education positively for years to

come,

Since June 15%, 2020, Rodeo Library has been offering Front Door Service, as are all Contra Costa
County Libraries. This service is providing access to the vast catalog of Contra Costa County titles
by still making them available, after a quarantine of 96 hours. Patrons can still retrieve library
books that they have put on hold even without visiting the interior of the library.

The Rodeo Library remains an important part of the community’s civic life. It offers such activities
as story time, a weekly game time, and arts and crafts programs. In the last year, 2019-2020, it has
provided numerous programs of a wide variety to satisfy the interests of the community.
Attachment 1 includes the budget appropriations for FY20-21.

11.  How does this project fit into the purpose and objectives of the funding guidelines?

The Rodeo Good Neighbor Agreement states that distributed funds “must be used for community
benefits which may include Educational, Environmental, Recreational, Economic Development,
Infrastructure or Community Services, and will benefit the community at large.” The library
directly supports at least three of these elements of community life: educational goals through
access to research materials for all, recreational goals by way of freely lending books and media
to any resident with a library card, and economic development through a strong effort to support
entrepreneurs and small businesses with up-to-date books and recommended e-resources. In all of
these endeavors, professional staff members are available to assist customers both on-site and

through our website at ccclib.org.

Page 4 of 6
Revised 7-28-2010



Rodeo Good Neighbor Agreement
GRANT APPLICATION

12.  Provide a description of the purpose, budget, and timetable for the project:
The purpose of the project is to increase access to library resources for the community of Rodeo.

The cost of the extended hours will cover the period of January 1, 2021- June 30, 2021.
Attachment 1 includes the budget appropriations for FY20-21,

Rodeo Library Service Program
Program cost for staffing of four additional hours bi-annual cost:

Classification Cost

[ STAFFING: [$6063.20
BUILDING OCCUPANCY COSTS: | $705.52 B .
Total Cost per 4 Additional Hours: | $6768.72 ]

13.  Briefly describe the structure of the project’s managerial responsibilities (project
planning, accounting, and implementation):

The project will be managed by Contra Costa County Library. The County Library will do the
planning and implementation of all project-related activities and will provide an accounting of

the expenditure of the funds.

14.  Summarize the organization’s experience relative to the proposed project:

Contra Costa County Library has administered similar grants from the Rodeo Municipal Advisory
Council over the years. It is largely through the generosity of this grant that Rodeo Library is able
to provide library service to the community of Rodeo 4 days a week. Additionally, Rodeo Library
offers Lunch at the Library during the summer for those under the age of 18, bubble shows, clown
shows, board game time, author talks, animal visits, craft workshops and many more programs to
help supplement the rich culture of the Bay Area.

15.  If there are similar programs or services provided by another entity, how will
duplication of efforts be avoided?

There are no other public libraries in Rodeo.

Page 5 of 6
Revised 7-28-2010




Rodeo Good Neighbor Agreement
GRANT APPLICATION

- Attachment 1

Budget Items ' FY 20-21 Budget Appropriations I

Salaries and Benefits | $109,109.00 ]

 Building Occupancy $23,339.00 |

Library Materials and Databases $10,981.00 ]

Services and Supplies $5,223.00 ]
TOTAL ANNUAL COST FY 20-21 | $148,652.00

Page 6 of 6
Revised 7-28-2010



NEW =
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NEW HORIZONS CAREER DEVELOPMENT CENTER INC.
DR. ANTHONY A. K. HODGE, Executive Director

199 Parker Avenue ® Rodeo, CA 94572 ¢ Ph. (510) 799-2916
www.newhorizonscde.com

BOARD OF
DIRECTORS

BOARD OF
DIRECTORS

CHAIRMAN
COOKIE TEAT
VICE CHAIRMAN
MICHAEL PALSEY

SECRETARY
AIMEE LOHR

MEMBER
ANTHONY HODGE

MEMBER
DIZELLA CARTER

MEMBER
VACANT

August 28, 2020

To Whom It May Concern:

New Horizons Career Development Center is requesting for a full grant of $5.000 for our
2020 Season of Sharing. Each year New Horizons provides a holiday feast to low income
individuals in the community. This is an initiative that we have taken on to provide a hot
meal to families who are unable to afford the funds to purchase food for their family. This
event also creates a sense of warmth, unity and hope in what should be a very happy time of
year for all (expressly needed during these dire times). These meals have always proven to be
very successful in the past-as we have everyone from infants to senior citizens attend. It is
extremely warming to see so many grateful community members attend this event every year
and we wish to continue providing this resource for many years to come. T his year with the
unprecedented challenge of COVID-19 we are dedicated even more to bringing this event to
fruition.

Therefore, we will continue provide holiday resources such as turkeys, food bags and toy
donations. The ability to properly service our clients has been affected by our sever budget
cuts this year. We were not awarded the P66 corporate grant this year due funds being
deferred by the pandemic, nor will the golf tournament award be given to us.

Our mission is to empower individuals to become self-sufficient so that they may live
enriched and fulfilling lives. Along with this mission, we believe that everyone deserves to
feel part of a community as well as be well fed all year and especially at this cold yet festive
time of year. We ask that you help bring us one step closer to our goal of a brighter
community through this mini grant.

Thank you for taking the time to read this letter about New Horizons Career Development
Center. We hope you will consider our request for funding towards the upcoming 2020
Season Of Sharing holiday initiative. 1f you have any questions or need further information,
please feel free to contact Dr. Anthony A. K. Hodge via email at
anthonyakhodge@newhorizonscdc.com or phone at (510) 799-2916.

Sincerely] @
gr. Anthony odge

Executive Director
*We Will Follow all County Health Orders

Mission Statement:
Empowering individuals to become self sufficient so they may live enriched and fulfilling lives.




Rodeo Good Neighbor Agreement Fund
GRANT APPLICATION

Cover Sheet and Checklist

General Application Information:

Date of Application: 8 / Z& / 2020

Name of Applicant: De. A rrony Heoae

Name of Organization: M Ene HQ‘E.‘\’ZC»HS C.D C,

Contact Person:

De Awvrnony HeOuE

Project Name or Title: | <3 A <\ O ShARZING

Funding Amount
Requested:

5,6005¢

Checklist: Complete all items prior to submission of application. RMAC may not be able to
consider application packages that do not include all required information/documentation.

Ttem Included
in Application Ttem
Package
1. Funding Application Cover Sheet/Checklist, completed to show
o documents attached (this form)
L 2. Cover Letter signed by the Board officer authorized to sign for the

organization

3. Grant Application Form (“Rodeo Good Neighbor Agreement Fund Grant
Application, Funding Request Form”), completed and signed, including:

a. Detailed project plans, including timeline

b. Detailed project budget

¢. Description of how project will benefit the Rodeo community

e

4. For all organizations on the application, include the following:

2. List of the Board of Directors or Officers of the organization(s)

b. Organization budget(s)

¢. Complete financial statement for the most recent fiscal year

d. Copy of the most recent Internal Revenue Service letter
confirming tax exempt status

e. Documentation of 2 other possible funding sources

5. Original application package and 8 copies.

Submit Applications: Mail completed application package and copies to

Rodeo Municipal Advisory Council
P.O. Box 438
Rodeo, CA 94572

Page | of 4
Revised 7-28-2010




Rodeo Good Neighbor Agreement Fund
GRANT APPLICATION

(Application must be postmarked by ending date of grant cycle to be considered for that cycle.
Applications postmarked after ending date of cycle will be held until next grant cycle closes.)

Funding Request Form
Please type.
1. Name of Applicant: _
HODGE AT HoN Y
Last Name First Name Middle Initial
2. Name of Organization, Officers and Directors; Address and Phone:
NELLY HOoRZOMS <. D.C
Name of Organization
99 PARKER AV
Address Phone
3. Contact Person ey B
HoOAE ANTHON  Excc CTWE OIRICL
Last Name First Name Title Phone 5 ¢ - 1A~ 29U
4. Project Name or Title:

SEASOR. OF SHAFING,

5. Funding Amount Requested:

5,000 &5

6. Total Project Costs ($): S

16,500 B

Page 2 of 4
Revised 7-28-2010




Rodeo Good Neighbor Agreement Fund
GRANT APPLICATION

Funding Request Form

7. Provide a brief description of other funding sources and the amount of funding
provided:

New Horizons receives food donations through the Solano County Food Bank each year.
Applications for both Thanksgiving and Christmas food assistance will be submitted. Although
the food bank will be providing canned goods and such, a minimal amount will be able to be
used for our Holiday meals as we also provide food bags to the community.

The Zion Hill Baptist Church and The New Hope International Church of Rodeo will be
contributing financially to this project in the remaining funds needed.

8. List all other sources for which project funding has been or will be applied for:

We will not apply for funding anywhere else for this initiative, we can only ask for donations
from higher income community members, local grocery stores two local churches Zion Hill and
New Hope International Church of Rodeo.

9, Explain how funds from RMAC would be used:

Funds from RMAC would solely be utilized to purchase all menu food items which includes
items such as turkeys, hams, produce, etc. We will also need things such as disposable table
clothes. to go containers and cutlery and refreshments.

10. Explain the benefits Rodeo will receive from the project:

" This holiday meal will provide residents of Rodeo with a place to go and feel that they are not
alone during the holiday season. The staples are needed more now due to the current condition of
community because of COVID 19. This brings unity to the community as well as food to
individuals and families that do not have the means to make their own holiday meal

11. How does this project fit into the purpose and objectives of the funding guidelines?:

This project fits into funding guidelines in that it will impact the overall wellbeing of our
community. By having a secure place to access a hot and delicious meal at this time of year it
provides less fortunate individuals with yet another resource in Rodeo as well as a link to
resources provided by NHCDC. By linking this project to NHCDC’s daily services, individuals
have a much better chance of becoming employed which will boost the economic level of our



Rodeo Good Neighbor Agreement Fund
GRANT APPLICATION

Funding Request Form

community. As we know, Rodeo has a great deal of extremely low to low income individuals
and families and the services that we offer at New Horizons have and will continue to impact
these individuals in a positive light.

12. Provide a description of the purpose, budget, and timetable for the project:

The purpose of this program is to create unity in our community as well as lessen the number on
individuals suffering from hunger. We have already begun the process of planning our project
and have already established and set the date. We will have our Annual Community
Thanksgiving Meal on November 20, 2020 from 12:00 p.m. to 4:00 p.m. Christmas food and toy
give-a-way December 18, 2020 11:00 a.m. until 4:00 p.m. We will ensure all standing health
orders are followed. These meals, as always. will be open to the community and free to all who
attend this year all meals will be served in 1o go contuiners.

13. Briefly describe the structure of the project’s managerial responsibilities (project

planning, accounting, and implementation):

One of the center’s staff, is in charge of all planning and implementation of the Thanksgiving
meal. NH staff will ensure that we have enough volunteers to assist with cooking, set up, clean
up and serving for the event. Follow County health orders!

14. Summarize the Organization’s experience relative to the proposed project:

New Horizons has been working with individuals with such things as ongoing job preparation,
re-entry programs, GED classes, BATC workshops, employment services, Life Skills classes,
career related training, hunger reduction and holiday initiatives to residents of Rodeo, Crockett,
Tormey, Bayo Vista, Port Costa, Hercules, as well as all of West Contra Costa County since
2005. We are well aware of the needs of our community and that is why we’ve established these
holiday meals five years ago. New Horizons have years of experience in making these events
successful and are very comfortable and prepared for another year of giving back to this
community.

15. If there are similar programs or services provided by another entity, how will
duplication of efforts be avoided:

The only other meal program that could possibly be in effect in Rodeo on these dates is the CC
Café which is only available to seniors. In past years we were able to invite all of the individuals
who are part of that program to our meal and they’ve all attended. As our meal is served in the
same building that is utilized by the CC Café, there has been no problems in the past with this




Rodeo Good Neighbor Agreement Fund
GRANT APPLICATION
Funding Request Form

arrangement as the seniors that attended our meal were very happy to be present at this
wonderful event.
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