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CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
HEAD START PROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2019
AS OF AUGUST 2019

AUGUST Total Remaining 67%

DESCRIPTION YTD Actual Budget Budget %YTD
a. PERSONNEL $ 2,856,750 $ 4,450,813 $ 1,594,063 64%
b. FRINGE BENEFITS 1,835,642 2,769,062 933,420 66%
d. EQUIPMENT - 24,000 24,000 0%
e. SUPPLIES 160,430 235,500 75,070 68%
f. CONTRACTUAL 1,595,791 2,770,400 1,174,609 58%
g. CONSTRUCTION - - - 0%
h. OTHER 1,840,165 5,761,049 3,920,884 32%
|. TOTAL DIRECT CHARGES $ 8,288,778 $ 16,010,824 $ 7,722,046 52%
j- INDIRECT COSTS 713,261 903,555 190,294 79%
k. TOTAL-ALL BUDGET CATEGORIES $ 9,002,038 $ 16,914,379 $ 7,912,341 53%

In-Kind (Non-Federal Share) $ 2712446 $ 4,228,595 $ 1,516,148 64%




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
EARLY HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2019

AS OF AUGUST 2019

AUGUST Total Remaining 67%

DESCRIPTION YTD Actual Budget Budget % YTD
a. PERSONNEL $ 150,104 $ 294,506 $ 144,402 51%
b. FRINGE BENEFITS 96,853 146,451 49,598 66%
d. EQUIPMENT - - - 0%
e. SUPPLIES 11,330 17,300 5,970 65%
f. CONTRACTUAL 537,376 1,284,300 746,924 42%
g. CONSTRUCTION - - - 0%
h. OTHER 476,981 1,897,915 1,420,934 25%
I. TOTAL DIRECT CHARGES $ 1,272,643 $ 3,640,472 $ 2,367,829 35%
j. INDIRECT COSTS 48,988 50,672 1,684 97%
k. TOTAL-ALL BUDGET CATEGORIES $ 1,321,631 $ 3,691,144 $ 2,369,513 36%
In-Kind (Non-Federal Share) $ 323,888 $ 922,786 $ 598,898 35%




CONTRA COSTA COUNTY-COMMUNITY SERVICES BUREAU
EARLY HEAD START- CC PARTNERSHIP #1
BUDGET PERIOD JULY 2019 - JUNE 2020
AS OF AUGUST 2019

DESCRIPTION AUGUST Total Remaining 8%
YTD Actual Budget Budget % YTD
a. PERSONNEL $ 44,199 $ 305,109 $ 260,910 14%
b. FRINGE BENEFITS 28,775 212,143 183,368 14%
c. TRAVEL - 7,000 7,000 0%
d. EQUIPMENT - - - 0%
e. SUPPLIES - 24,100 24,100 0%
f. CONTRACTUAL - 460,020 460,020 0%
g. CONSTRUCTION - - - 0%
h. OTHER 3,961 65,984 62,023 6%
|. TOTAL DIRECT CHARGES $ 76,935 $ 1,074,356 $ 997,421 7%
J. INDIRECT COSTS - 64,073 64,073 0%
k. TOTAL-ALL BUDGET CATEGORIES $ 76,935 $ 1,138,429 $ 1,061,494 7%

In-Kind (Non-Federal Share) $ 15,003 $ 289,444 $ 274,441 5%




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
EARLY HEAD START CC PARTNERSHIP #2
BUDGET PERIOD SEPTEMBER 2018 - AUGUST 2019

AS OF AUGUST 2019

August Total Remaining 100%

DESCRIPTION YTD Actual Budget Budget % YTD
a. PERSONNEL $ 606,742 $ 622,636 $ 15,894 97%
b. FRINGE BENEFITS 377,605 372,885 (4,720) 101%
c. TRAVEL - - - 0%
d. EQUIPMENT 892,933 1,545,395 652,462 58%
e. SUPPLIES 139,540 415,907 276,367 34%
f. CONTRACTUAL 780,099 1,253,405 473,306 62%
g. CONSTRUCTION - - - 0%
h. OTHER 1,370,992 3,324,270 1,953,279 41%
I. TOTAL DIRECT CHARGES $ 4167911 $ 7,534,498 $ 3,366,587 55%
j. INDIRECT COSTS 160,962 131,714 (29,248) 122%
k. TOTAL-ALL BUDGET CATEGORIES $ 4328874 $ 7,666,212 $ 3,337,339 56%
In-Kind (Non-Federal Share) $ 748,326 $ 1,953,601 $ 1,205,275 38%




COMMUNITY SERVICES BUREAU
SUMMARY CREDIT CARD EXPENDITURE

VISA/U.S.BANK

AUGUST 2019
Acct. code Stat. Date Card Account # Amount Program Purpose/Desdoript
2102 08/22/19 XXxx1416 61.84 EHS Basis Grant Books, Periodicals
2102 08/22/19 xxXxx1907 4,328.00] EHS-Child Care Partnership #2  Books, Periodicals
4,389.84
2131 08/22/19 xxxx0494 1,073.83[ Child Nutrition Food Services| Minor Furniture/Equipme
1,073.83
2150 08/22/19 xxxx0494 978.65 Child Nutrition Food Services| Food
978.65
2300 08/22/19 XXxx1416 3,576.66] EHS-Child Care Partnership #2  Transportation & Trave
2300 08/22/19 XXXx8798 1,350.69| EHS-Child Care Partnership #2 Transportation & Trave
4,927.35
2303 08/22/19 XXXX2364 1,542.85| EHS-Child Care Partnership #2  Other Travel Employee
2303 08/22/19 xxXxx1907 737.44| EHS-Child Care Partnership #2  Other Travel Employee
2303 08/22/19 XXxx3016 619.88| EHS-Child Care Partnership #2  Other Travel Employee
2303 08/22/19 XXXX8777 3,303.58| EHS-Child Care Partnership #2  Other Travel Employee
2303 08/22/19 XXXX8777 (541.96) EHS-Child Care Partnership #2  Other Travel Employee
2303 08/22/19 XXXx8798 276.43 HS Basic Grant Other Travel Employees
2303 08/22/19 XXXx8798 2,802.38| EHS-Child Care Partnership #2  Other Travel Employee
8,740.60
2467 08/22/19 xxxx1907 199.00 CSD Liheap PGE Assistance Training & Registratior
199.00
2479 08/22/19 Xxxx4959 732.15 HS Basic Grant Other Special Dpmtal Ex
2479 08/22/19 Xxxx4959 1,230.38| EHS-Child Care Partnership #2  Other Special Dpmtal g
2479 08/22/19 XXXx2364 260.92 HS Basic Grant Other Special Dpmtal Ex
2479 08/22/19 XXxx8798 614.39| EHS-Child Care Partnership #2  Other Special Dpmtal E
2479 08/22/19 Xxxx1899 2,529.22 Indirect Admin Costs Other Special Dpmtal Exf
5,367.06
2490 08/22/19 Xxxx1416 40.00 EHS Basis Grant Misc Services/Supplies
2490 08/22/19 Xxxx1416 1,271.24| EHS-Child Care Partnership #2  Misc Services/Supplies
2490 08/22/19 Xxxx1907 1,413.84| EHS-Child Care Partnership #2  Misc Services/Supplies
2490 08/22/19 Xxxx1907 1,773.36 HS Basic Grant Misc Services/Supplies
2490 08/22/19 Xxxx1907 (118.53) EHS-Child Care Partnership #2  Misc Services/Supplies
2490 08/22/19 xxxx3016 2,075.15 HS Parent Services Misc Services/Supplies
6,455.06
Total 32,131.39
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Contra Costa County
Employment & Human Services Department
Community Services Bureau

Executive Committee Positions and Responsibilities

Executive Committee:  The Executive Board is composed of officers of the PC who could conduct
business in emergency matters or if a majority of the members cannot meet. A quorum of 51% of current
Executive Committee members, excluding vacancies, will be required to make a program decision. In
this case, all Executive Committee decisions must be ratified by the full body of the CSB PC at the next
regularly scheduled meeting.

The officers are elected yearly during the PC meeting in October. Executive officers shall attend all PC
and Executive Committee meetings. Absences and arriving late to meetings impact the decision
making of the team, a maximum of two absences will be excused during the term.

Exceptions to this rule will be handled on a case-by-case basis by the Chairperson. Arriving 15 minutes
or more late to executive meeting will be consider an unexcused absence.

Officers will be the official representatives to conferences. Alternates will be appointed as needed.
Each officer must be an active member, Chair or Vice-Chair of at least one committee.

Chairperson:  The Chairperson shall be the directing officer of the Council and shall preside at all
Council meetings. He/she has the authority to call special meetings, maintain order, appoint chairperson
of ad-hoc committees and recognize members, staff and visitors who wish to speak and make official
written communications. In the Chairperson’s absence, the Vice-chairperson may represent the
Executive Board. The Chairperson is a voting member of all committees.

The Vice -Chairperson:  The Vice-chairperson shall perform duties as the Chairperson of the PC may
designate. In the absence of the Chairperson, the Vice-chairperson shall perform all of the duties of the
Chairperson. The Vice Chair will be responsible for reviewing the desired outcomes and meeting rules
during the Policy Council meetings.

Secretary:  The Secretary shall be responsible for PC sign-ins at the monthly PC meetings and monitor
attendance via the sign-in sheets. The Secretary shall declare whether a quorum exists by analyzing the
sign-in sheets at the beginning of each meeting. The Secretary shall monitor attendance and inform the
Chairperson when intervention is necessary. He/she shall read any correspondence at PC meetings.
He/she shall check for any corrections or clarification on previous month’s minutes, and seeks approval
of minutes. The Secretary shall also prepare minutes of the meeting and ensure that the meeting is
recorded. Staff assistance is provided as needed.

Parliamentarian: _ The Parliamentarian shall assist the Chairperson in maintaining order in the meetings
and for ensuring that Robert’s Rules of Order are followed. He/she shall state and review the Ground
Rules at PC meetings. He/she shall know and enforce the Brown Act and the Contra Costa County
Better Governance Order. He/she shall act as timekeeper of the agenda items and notify the Chair when
time is an issue. He/she shall assist with getting the 1%t and 2" Motion Maker signatures and return to
Secretary. He/she is also the Chair of the Bylaws subcommittee. Staff assistance is provided as needed.

Executive Committee Roles & Responsibilities Content Revised: 8/2018



Contra Costa County
Employment & Human Services Department
Community Services Bureau

Policy Council Executive Committee Nomination Form
Instructions: Please complete the infortnan below for each person you would like to nominate for a
position on the Policy Council Executive Committee. You may nominate yourself or another
representative Descriptions of each position are attached. All nominations must be seconded at the
eledions meeting prior to the vote. **Submit your completed form to Ana Araujo at
aaraujo@ehsd.cccounty.os fax (925) 646-5815.

Name of Nominee:

Name of person nominating (if different from nominee):

Nominee’s Information:

Click on the following that apply to you:

[] Current PC Rep. Center's name: [ ] Past Parent[ | Community Rep

Have you ever served as a Head Start or Early Head StaPolicy Council Representative?

[ INo [ ]Yes If yes how many years?

Position you are seeking (may select one or more):

[ ] Chair [ ]Vice Chair [ ]Secretary [ | Parliamentarian

Please describe your understanding of the roles and responsibilities of tlagecutive
committee position:

Please tell us why you would like to hold this position:

Is there anything else you would like to share?:

Executive Committee Roles & Responsibilities Content Revised: 8/2018



