FINANCE COMMITTEE
April 8, 2013
1:30 P.M.
651 Pine Street, Room 101, Martinez

Agenda

Supervisor Federal Glover, District 5, Chair
Supervisor John Gioia, District I, Vice-Chair
Agenda Items:

Items may be taken out of order based on the business of the day and preference of the
Committee

1. Introductions
2. Public comment on any item under the jurisdiction of the Committee and not on this
agenda (speakers may be limited to three minutes)
3. FY 2013/14 CDBG Funding Recommendations – Economic Development Category (2nd
Year)/Infrastructure and Public Facility Category (Robert Calkins, CDBG Program
Manager/Department of Conservation and Development)
4. Facilities Services Preventive Maintenance Report (Roland Hindsman, Facilities
Maintenance Manager/Public Works)
5. Administrative Bulletin Regarding RAMP Policy (Dick Awenius, Real Estate Manager/
Public Works)
6. Next meeting – May 13

☺

The Finance Committee will provide reasonable accommodations for persons with disabilities planning to attend Committee meetings.
Contact the staff person listed below at least 72 hours before the meeting.
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the County to a
majority of members of the Finance Committee less than 96 hours prior to that meeting are available for public inspection at 651
Pine Street, 10th floor, during normal business hours.
Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the published meeting time.

For Additional Information Contact:

Lisa Driscoll, Committee Staff
Phone (925) 335-1023, Fax (925) 646-1353
Lisa.driscoll@cao.cccounty.us

Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):
Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its
Board of Supervisors meetings and written materials. Following is a list of commonly used language that may appear in
oral presentations and written materials associated with Board meetings:
HCD
(State Dept of) Housing & Community Development
Assembly Bill
HHS
Department of Health and Human Services
Association of Bay Area Governments
HIPAA
Health Insurance Portability and Accountability Act
Assembly Constitutional Amendment
HIV
Human Immunodeficiency Syndrome
Americans with Disabilities Act of 1990
HOV
High Occupancy Vehicle
American Federation of State County and Municipal
HR
Human Resources
Employees
HUD
United States Department of Housing and Urban
AICP
American Institute of Certified Planners
Development
AIDS
Acquired Immunodeficiency Syndrome
Inc.
Incorporated
ALUC
Airport Land Use Commission
IOC
Internal Operations Committee
AOD
Alcohol and Other Drugs
ISO
Industrial Safety Ordinance
BAAQMD
Bay Area Air Quality Management District
JPA
Joint (exercise of) Powers Authority or Agreement
BART
Bay Area Rapid Transit District
Lamorinda
Lafayette-Moraga-Orinda Area
BCDC
Bay Conservation & Development Commission
LAFCo
Local Agency Formation Commission
BGO
Better Government Ordinance
LLC
Limited Liability Company
BOS
Board of Supervisors
LLP
Limited Liability Partnership
CALTRANS California Department of Transportation
Local 1
Public Employees Union Local 1
CalWIN
California Works Information Network
LVN
Licensed Vocational Nurse
CalWORKS California Work Opportunity and Responsibility
MAC
Municipal Advisory Council
to Kids
MBE
Minority Business Enterprise
CAER
Community Awareness Emergency Response
M.D.
Medical Doctor
CAO
County Administrative Officer or Office
M.F.T.
Marriage and Family Therapist
CCHP
Contra Costa Health Plan
MIS
Management Information System
CCTA
Contra Costa Transportation Authority
MOE
Maintenance of Effort
CDBG
Community Development Block Grant
MOU
Memorandum of Understanding
CEQA
California Environmental Quality Act
MTC
Metropolitan Transportation Commission
CIO
Chief Information Officer
NACo
National Association of Counties
COLA
Cost of living adjustment
OB-GYN
Obstetrics and Gynecology
ConFire
Contra Costa Consolidated Fire District
O.D.
Doctor of Optometry
CPA
Certified Public Accountant
OES-EOC
Office of Emergency Services-Emergency
CPI
Consumer Price Index
Operations Center
CSA
County Service Area
OSHA
Occupational Safety and Health Administration
CSAC
California State Association of Counties
Psy.D.
Doctor of Psychology
CTC
California Transportation Commission
RDA
Redevelopment Agency
dba
doing business as
RFI
Request For Information
EBMUD
East Bay Municipal Utility District
RFP
Request For Proposal
EIR
Environmental Impact Report
RFQ
Request For Qualifications
EIS
Environmental Impact Statement
RN
Registered Nurse
EMCC
Emergency Medical Care Committee
SB
Senate Bill
EMS
Emergency Medical Services
SBE
Small Business Enterprise
EPSDT
State Early Periodic Screening, Diagnosis and
SWAT
Southwest Area Transportation Committee
treatment Program (Mental Health)
TRANSPAC Transportation Partnership & Cooperation (Central)
et al.
et ali (and others)
TRANSPLAN Transportation Planning Committee (East County)
FAA
Federal Aviation Administration
TRE or TTE Trustee
FEMA
Federal Emergency Management Agency
TWIC
Transportation, Water and Infrastructure Committee
F&HS
Family and Human Services Committee
VA
Department of Veterans Affairs
First 5
First Five Children and Families Commission
vs.
versus (against)
(Proposition 10)
WAN
Wide Area Network
FTE
Full Time Equivalent
WBE
Women Business Enterprise
FY
Fiscal Year
WCCTAC
West Contra Costa Transportation Advisory
GHAD
Geologic Hazard Abatement District
Committee
GIS
Geographic Information System
__________________________________________________________________________________________________________________
Schedule of Upcoming BOS Meetings
April 9, 16, 23, May 7, 14, 21, June 4, 25
AB
ABAG
ACA
ADA
AFSCME

CONTRA COSTA COUNTY
DEPARTMENT OF CONSERVATION AND
DEVELOPMENT
30 Muir Road
Martinez, CA 94553
Telephone: (925) 674-7877
MEMORANDUM
DATE:

April 8, 2013

TO:

Finance Committee
Supervisor Federal Glover, Chair
Supervisor John Gioia, Vice-Chair

FROM:

Bob Calkins, CDBG Program Manager

SUBJECT:

FY 2013/14 (2nd Year) CDBG Funding Recommendations – Economic
Development Category
FY 2013/14 CDBG Funding Recommendations - Infrastructure and Public Facility
Category

RECOMMENDATIONS
1. APPROVE recommendations for FY 2013/14 Economic Development (ED) projects as
recommended by staff or amended by the Committee.
2. APPROVE recommendations for FY 2013/14 Infrastructure and Public Facility (IPF)
projects as recommended by staff or amended by the Committee.
3. DIRECT the Department of Conservation and Development to prepare a staff report on the
Committee’s recommendations. The staff report will be submitted together with funding
recommendations for all other CDBG categories and considered by the Boar of Supervisors on
May 7, 2013 as a “Consent” item.
BACKGROUND
The purpose of this memorandum is to transmit staff recommendations for funding in the Economic
Development (ED) and Infrastructure and Public Facility (IPF) categories for the FY 2013/14
Community Development Block Grant (CDBG) Program. The proposed funding spreadsheets and
project staff reports for both ED and IPF projects are attached.
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In October 2003, the Board of Supervisors authorized establishing a two-year funding cycle for the
allocation of CDBG funds. Consequently, in May, 2012, the Board approved the allocation of FY
2012/13 and FY 2013/14 CDBG funds for the ED category. The allocation of FY 2013/14 CDBG funds
for the ED category was contingent on the availability of funds and the satisfactory accomplishment of
contract goals. Given that the County did not initially receive IPF applications for projects to be
undertaken in FY 2013/14, staff issued a Request for Proposal (RFP) in October, 2012 for IPF projects
to be carried out in FY 2013/14.
Available Funding
Based on the most current information available regarding the “Continuing Resolution” for the Fiscal
Year 2013 federal budget, the County’s CDBG grant amount for FY 2013/14 is estimated to be about
the same as it was in FY 2012/13 or approximately $2,759,312. For comparison, in FY 2010/11 the
County received $3.7 million in CDBG funds.
ED Category: Consistent with Board funding guidelines, 14 percent of the County’s annual CDBG
allocation may be used for ED projects. In addition, the two percent “Contingency” fund is available for
Public Service, Economic Development, Infrastructure/Public Facility, and/or Housing projects. For the
last several years staff has recommended, and the Board has approved, using the “Contingency” to fund
projects under the Public Service category. Staff is again recommending the “Contingency” category be
used to fund projects in the “Public Service” (PS) category. The Family and Human Services
Committee met on April 1 to consider staff’s funding recommendations in the “Public Service” category
and approved allocating the Contingency amount to the PS category.
Consequently, $386,304 is available for ED projects. A total of five renewal applications were received
requesting a total of $366,571. Staff recommends all five projects be funded at the amounts requested
(Attachment A-1). Therefore, a total of $19,733 is available in the ED category to fund projects in other
categories. Staff recommends allocating $13,760 to the IPF category (see below), and allocating $5,973
to projects in the PS category. This will ensure that all of the available CDBG funds are allocated to
eligible projects carried out during FY 2013/14.
IPF Category: Consistent with Board funding guidelines, 3.9 percent of the County’s annual CDBG
allocation may be used for IPF projects. Consequently, $107,613 is available for IPF projects. In
addition, $306,973 is available from completed/closed/suspended projects, which includes the
Revolving Loan Fund balance of $157,320 from the suspended CDBG Small Business/Microenterprise
Loan Program that staff recommended, and the Board approved, to allocate to eligible FY 2013/14 IPF
projects. Plus, there is $13,760 available from the ED category that staff is recommending for FY
2013/14 IPF projects. Therefore, a total of $428,346 is available for eligible IPF projects to be carried
out in FY 2013/14.
Application Process and Evaluation Criteria:
ED Category: For FY 2013/14, currently funded ED agencies were required to submit an abbreviated
“renewal application” including a proposed FY 2013/14 budget, current audit, and confirmation of
performance outcomes. This information was used to evaluate an agency’s continuing capacity to
operate its program during the next fiscal year.

2

Staff’s funding recommendations for FY 2013/14 ED projects are listed in Attachment A-1. The
attached staff reports (Attachment A-2) describe the individual projects and provide information on an
agency’s performance during the first six months of FY 2012/13 or through December 31, 2012. In
general, most agencies are performing as proposed and are expected to meet or exceed performance
outcomes contained in their CDBG and agreements by the end of the year.
IPF Category: Because the County did not initially receive IPF applications for projects to be
undertaken in FY 2013/14, staff issued an RFP in October, 2012 for IPF projects to be carried out in FY
2013/14. The RFP for FY 2013/14 CDBG funds under the IPF category was released at the kickoff
meeting on October 11, 2012, and applications were due on December 10, 2012.
A total of ten applications were received by the December 10, 2012 deadline. Each applicant was
required to submit an application describing the proposed project, need and target population, steps
necessary to carry out the project, and proposed budget. Applications were reviewed by staff for
completeness and eligibility and against criteria listed below. Applicants are also interviewed by staff to
respond to or clarify any issues related to the application. Staff’s funding recommendations for FY
2013/14 IPF projects are listed in Attachment B-1. The attached staff reports (Attachment B-2) describe
the individual projects. The recommended projects will beneficially impact services that serve a variety
of populations, such as youth, seniors, persons with disabilities, and families recovering from substance
abuse. Below are the general criteria used by staff in evaluating applications:
Intended purpose (outcome) - The quantitative and qualitative goals of the project are achievable,
measurable and result in a desirable outcome.
Consistency with Priorities Established in the Consolidated Plan and County Policy – The project meets
goals and strategies of the Consolidated Plan. Secondarily, the project meets goals of other plans such
as Redevelopment Agency Plans, Capital Improvement Plans, community planning documents, etc.
Eligibility in Respect to Federal Regulation – The proposed use of CDBG funds is consistent with
federal regulations and is determined to be an eligible activity. The project meets one of the following
three national objectives: benefit to very-low and low-income persons, preventing blight, or emergency
need.
Target Population and Demonstrated Need – The project fulfills a well-defined need and has supporting
documentation that the need exists. The proposed project is responsive to the community and the target
population, and shows a relationship between the need and the action to be taken. The target population
or area is clearly defined, the project is accessible and outreach is effective.
Financial Analysis - Total project costs are reasonable, and are adequate to carry out the project through
the specified time period. The budget is well thought out with reasonable assumptions for completing
the project with federal funding. A reasonable relationship exists between the cost of the project and
the expected outcome. Sponsor has the capacity to secure all funds necessary to carry out the project
within normal standards. Volunteer or in-kind services are attainable and realistic. The project cost is
within normal range of similar projects. Projects are required to supply matching funds in order to
maximize the use of CDBG funds. Audits or other financial statements demonstrate success in securing
funds through grant proposals or other fund raising efforts.
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Experience and Capacity to Carry out the Project – Components of the project are fully described and
goals and objectives are attainable. The project sponsor has demonstrated the ability to successfully
carry out the proposed project including providing a project manager, construction manager and/or
qualified licensed contractor. The applicant demonstrates that capacity exists to complete the project
and meet all the federal requirements of the CDBG program.
Project Readiness and Timeliness – All components of the project are in place or can be in place within
a specified period of time. Project can be implemented and completed in a timely manner. Particular
attention is given to these criteria due to specific HUD timeliness requirements.
Past Performance - Rate of progress toward completing contractual goals, ability to overcome and avoid
past problems. Inaccurate or incomplete performance reports, unresolved audit findings, delays in or
failure to submit required reports, persistent difficulties with payment request process, failure to correct
significant problems.
Environmental, Historic Preservation, Relocation, and/or Prevailing Wage Issues – Identification of
federal requirements that may be imposed on the project that require specific action to be taken.
Clarity and completeness of application - The application submitted was complete and lacked
inaccuracies and ambiguities.
Public Hearing and Transmittal of Recommendations: The Committee’s recommendations will be
forwarded to the full Board of Supervisors prior to the public hearing that is scheduled for May 7, 2013.
Final recommendations must be forwarded to the Department of Housing and Urban Development by
May 15, 2013 for review to ensure consistency with federal regulation.

Attachments

cc: Catherine Kutsuris, Director, Department of Conservation and Development
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ECONOMIC DEVELOPMENT CATEGORY

FUNDING RECOMMENDATIONS SPREADSHEET – ATTACHMENT A-1
STAFF REPORTS – ATTACHMENT A-2

CONTRA COSTA COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT
FY 2013/14 ECONOMIC DEVELOPMENT APPLICATIONS

Contra Costa County
Project #

Applicant

Project Name

ATTACHMENT A-1

Amount Requested (Other CDBG Jurisdictions)

Amount
Requested

County Staff
Rec.

Antioch

Concord

Pittsburg

$20,000

$20,000

Richmond

WC

Total
CDBG

Total
Budget

% Budget
(CDBG)

$20,000

$150,000

$311,500

48%

$230,000

$725,267

32%

Economic Development Projects

13-01-ED

Contra Costa Child
Care Council

Road to Success

$70,000

$70,000

$20,000

13-02-ED

Opportunity Junction

Job Training and
Placement Program

$100,000

$100,000

$90,000

13-03-ED

The Stride Center

Tech Job Training/Job
Placement Program

$45,000

$45,000

$45,000

$208,599

22%

13-04-ED

West Contra Costa
Strengthening
Business Dev. Center, Neighborhood
Inc.
Economies

$90,000

$90,000

$90,000

$291,400

31%

13-06-ED

Small Business
Workforce
Management
Development Board of
Development Center
Contra Costa County
(SBDC)

$61,571

$61,571

$15,000

$30,000

$15,000

$40,000

$20,000

$181,571

$247,000

74%

$366,571

$366,571

$125,000 $50,000

$75,000

$40,000

$40,000

$696,571

$1,783,766

39%

$40,000

FY 2013/14 CDBG PROGRAM
ECONOMIC DEVELOPMENT (ED) CATEGORY
APPLICANT:

Contra Costa Child Care Council

PROJECT NAME/NUMBER:

Road to Success Family Day Care Project/
13-33-ED

PROJECT SERVICE AREA:

Urban County (with emphasis on North Richmond,
San Pablo, Rodeo, Crockett, El Sobrante, Bay Point,
Brentwood and Pacheco)

PROJECT OUTCOME:

Provide recruitment, training, and ongoing support
services to 100 low- and moderate income persons so
they can sustain their licensed family day care
business or receive a child care license to open and
operate a new licensed family day care business
(microenterprise).

TOTAL PROJECT COST:

$251,500

AMOUNT ALLOCATED FY 2012/13:

$70,000

AMOUNT RECOMMENDED FY 2013/14:

$70,000

GOAL / PERFORMANCE AS OF 12/31/12:

100 / 61

CONDITIONS OF APPROVAL: The CDBG contract will be a “pay per
accomplishment” contract for FY 2013/14, in which most of the CDBG funds will be
contingent with the Contra Costa Child Care Council’s performance in meeting their
contractual goal.
PROJECT DESCRIPTION: The Contra Costa Child Care Council (Council) has over 30
years of experience developing and improving the quality of family child care in the
County. The Council’s mission is to provide leadership to promote and advance quality
care and early education.
The Council will provide technical assistance and training opportunities including basic
business skill training in marketing, bookkeeping, contracting, and business taxes to
clients who are interested in developing micro-enterprises as a Family Day Care
Provider. Business specific training including childcare licensing requirements, working
effectively with parents and childcare curriculum is also provided. Post licensing
technical assistance, a minimum of 12 hours, focuses on the business aspects of
operating a family childcare business aimed at sustaining or expanding the microenterprise.
Assistance will focus on marketing, record keeping, taxes, child
development training workshops, and on-site visits. This program has received CDBG

funding since FY 1997/98.
Over the many years with CDBG funding, the Council had focused on assisting lowincome persons obtain a child care license to open and operate a new child care
business within their homes. However, with the economic realities still facing the
various communities of the County, the focus of the Council’s program will shift more to
the need for sustaining the existing family child care businesses that were previously
created while continuing efforts in assisting in the development of newly licensed family
child care businesses. This approach will help protect the child care business’s
investment in their business start-up costs, work with and adjust to fewer resources, and
maximize dollars to serve more clients in need of economic development and
microenterprise assistance. This shift in focus will have the Council assist 92 existing
child care businesses/microenterprises and create 8 new licensed child care
businesses/microenterprises.
To assist in retaining quality providers, the Council will perform the following:
•
•
•
•

Provide ongoing technical assistance and support to licensed former participants
Conduct four training workshops covering topics such as discipline, complying
with ADA, age appropriate activities and serving children of different ages
Sponsoring an annual conference incorporating workshops on a wide range of
child development topics
Distribute “tip sheets” on a wide range of health, safety and child development
topics

Specific strategies to help maintain sustainable family child care microenterprises will
include: 1) assisting child care businesses to better market their services (business
cards, brochures, flyers, web sites, networking, attending community events); 2)
advising and assisting participants to do market research to make good business
decisions and implement better business practices like competitive pricing and more
flexible hours (expand hours of operation); and, 3) increasing their business practices
and child care services that are culturally sensitive and offer more quality care and early
education.
The Council will recruit potential participants in the following ways:
•
•
•
•
•

Distribute posters in targeted neighborhoods, and seek referrals from community
groups. Outreach will be done in several languages including Spanish and Farsi
Distribute recruitment notices to CalWorks participants through the Employment
and Human Services Department
Conduct three Business Start up workshops each month
Conduct three “Learning Through Play” workshops each month that provide a
basic overview of child growth and development, caring for groups of children
and developmentally appropriate activities for young children
Perform site visits to potential clients homes to assess the home’s potential for a
family day care business

The Council has been successful in reaching quantitative goals for assisting clients to
open their business as licensed childcare providers.
PERFORMANCE ISSUES: None.

FY 2013/14 CDBG PROGRAM
ECONOMIC DEVELOPMENT (ED) CATEGORY
APPLICANT:

Opportunity Junction

PROJECT NAME/NUMBER:

Job Training and Placement Program/
13-34-ED

PROJECT SERVICE AREA:

Primarily East County

PROJECT OUTCOME:

To provide training and job placement assistance to
10 low-income persons that leads to economic selfsufficiency through careers in the field of information
technology.

TOTAL PROJECT COST:

$873,691

AMOUNT ALLOCATED FY 2012/13

$100,000

AMOUNT RECOMMENDED FY 2013/14:

$100,000

GOAL / PERFORMANCE AS OF 12/31/12:

10 / 3

CONDITIONS OF APPROVAL: 1) The CDBG contract will be a “pay per
accomplishment” contract for FY 2013/14, in which most of the CDBG funds will be
contingent on Opportunity Junction’s performance for meeting their contractual goal. 2)
Opportunity Junction must meet its contractual goal of 10 by the end of FY 2012/13.
PROJECT DESCRIPTION: Opportunity Junction’s program will expand economic
opportunities for 10 low-income persons through training and career development in the
field of information technology. Opportunity Junction proposes to provide a 12-week
program that has two components – Life Skills and Hard Skills. Life Skills training
addresses values, attitudes and change, family management, communication, diversity
and customer service, stress management, and conflict resolution. Hard Skills training
includes keyboarding, word processing, spreadsheet applications, database design and
management, business writing and math, desktop publishing, and internet design.
After training is complete, participants receive up to four months of paid on-site training
on the Opportunity Junction work floor to gain real world job experience. Once
participants are ready to leave the work floor, they are provided with job placement
assistance. In order to ensure that students acquire on-the-job experience, Opportunity
Junction has established partnership agreements with some local agencies and
companies to create employment opportunities for students. Participants are also
provided case management and retention services to assist them in maintaining
employment. Follow-up services include mentoring, assistance with transitional issues,
and an alumni club. Participants are tracked and supported for up to 18 months.

Opportunity Junction has established relationships with Pittsburg Adult Education
Center and the County Employment and Human Services Department, as well as
community based organizations to reach the target population. In order to attract
participants, Opportunity Junction staff will hold information workshops about the
program at the Opportunity Junction office and at One Stop offices. Additional outreach
will be done at the CalWORKS offices in Antioch and through information flyers that are
sent to various non-profits and governmental referring partners. The potential for jobs in
this area supports the relevance of the training and the opportunities to secure
employment.
PERFORMANCE ISSUES: Opportunity Junction has only met 30 percent of their goal
through the 2nd Quarter; however it currently has nine clients in the pipeline for being
placed by the end of the program year. If Opportunity Junction does not meet its
contractual goal by the end of FY 2012/13, the recommended amount will be reduced
by $8,000 per each client short of the contractual goal.

FY 2013/14 CDBG PROGRAM
ECONOMIC DEVELOPMENT (ED) CATEGORY

APPLICANT:

The Stride Center

PROJECT NAME/NUMBER:

Technical Job Training and Job Placement/
13-35-ED

PROJECT SERVICE AREA:

West County

PROJECT OUTCOME:

To provide job training and placement assistance to
10 low-income persons that leads to economic selfsufficiency through careers in the field of information
technology.

TOTAL PROJECT COST:

$208,599

AMOUNT ALLOCATED FY 2012/13:

$45,000

AMOUNT RECOMMENDED FY 2013/14:

$45,000

GOAL / PERFORMANCE AS OF 12/31/12:

10 / 6

CONDITIONS OF APPROVAL: Stride Center must submit its Financial Audited
Statements for year-ended December 31, 2012 by June 30, 2013. Stride Center’s
CDBG contract will be a “pay per accomplishment” contract, in which most of the CDBG
funds will be contingent with Stride Center’s performance for meeting its contractual
goal.
PROJECT DESCRIPTION: Stride Center’s program will expand economic opportunities
for 10 low-income persons through training and career development in the field of
information technology. Stride Center will provide technical job training, professional
and career development skills, and one-on-one job placement assistance through a four
component program: 1) education and credential; 2) equipment; 3) experience; and 4)
placement assistance.
Through the educational and credential component students go through three to five
month training sessions that meet three to five days a week to acquire high quality
technical skills, industry recognized certifications, and professional, life and career
development skills. Students who do not have computer equipment or cannot afford
computer equipment can acquire (at no cost) the computer equipment needed for
specific training to be carried outside of Stride Center’s classrooms. Students are
trained to refurbish computers that they will eventually use for their training. This
ensures that no participant is denied access to technology because of lack of equipment
or training. The experience component is aimed at creating opportunities for work

experience through two social venture programs for students to engage in paid and
unpaid internship programs or for graduates to be hired as part-time or full-time staff.
Once students complete the necessary program components they move to the final
placement assistance component. One-on-one job placement assistance is provided to
students to help them find employment that matches their skills.
In order to ensure that students acquire on-the-job experience, Stride Center has
established partnership agreements with some local agencies and companies to create
internship opportunities for students. In addition to the internship agreements, Stride
Center has various hiring partners, such as CBX Technologies, Opportunities Exchange
West, and Sybase, to ensure and secure technical jobs for their graduates.
Furthermore, Stride Center has two social ventures of their own, Relia Tech and ReUse
Tech, that provide technical jobs and internship opportunities for their students and
graduates.
PERFORMANCE ISSUES: None

FY 2013/14 CDBG PROGRAM
ECONOMIC DEVELOPMENT (ED) CATEGORY
APPLICANT:

West Contra Costa County Business Development
Center

PROJECT NAME/NUMBER:

Strengthening Neighborhood Economies Project/
13-36-ED

PROJECT SERVICE AREA:

West County (with emphasis in North Richmond, San
Pablo, Rodeo and Crockett)

PROJECT OUTCOME:

To provide technical assistance and support to 60
existing businesses or persons wishing to open a
business as a way to create/retain jobs.

TOTAL PROJECT COST:

$242,700

AMOUNT ALLOCATED FY 2012/13:

$90,000

AMOUNT RECOMMENDED FY 2013/14:

$90,000

GOAL / PEFORMANCE AS OF 12/31/12:

60 / 11

CONDITIONS OF APPROVAL: 1) The BDC’s CDBG contract will be a “pay per
accomplishment” contract, in which most of the CDBG funds will be contingent with the
BDC’s performance for meeting their contractual goal. 2) The BDC must reach its
contractual goal of 60 by the end of FY 2012/13.
PROJECT DESCRIPTION/ANALYSIS: The West Contra Costa Business Development
Center (BDC) is a nonprofit corporation with a proven track record of successfully
fostering entrepreneurship, particularly within communities striving for economic
revitalization. The BDC’s goal is to help businesses grow, create job opportunities, and
generate a renewed sense of economic activity in the communities of west Contra
Costa. The BDC, through its “Strengthening Neighborhood Economies” project will
provide comprehensive business assistance to 60 existing and prospective small
businesses/micro-enterprises located in West County with emphasis in the North
Richmond, San Pablo, Rodeo and Crockett communities.
In FY 2012/13, the BDC implemented a new component to their program, the Contra
Costa Capital Access Network (Contra Costa CAN), which connects business owners of
microenterprises/businesses to capital via a low-interest business loan program. The
actual lenders of these loans are other private organizations that provide capital in the
form of low-interest loans to small businesses and microenterprises in the Bay Area.
The BDC provides the necessary marketing and outreach of the loan program on a
County-wide basis to improve awareness of the various loan programs available to

small businesses and microenterprises within Contra Costa County. In order to
increase awareness on a County-wide basis, the BDC has a memorandum of
understanding with the County’s Small Business Development Center (SBDC) to fully
reach central and east County businesses/microenterprises. Marketing and outreach
strategies include but not limited to: direct mailers to various business entities and
economic development agencies within the County, outreach to the various Chambers
of Commerce in the County, and outreach to the various banks and traditional lending
institutions within the County to develop a referral system. The BDC anticipated 20
businesses/microenterprises would obtain a loan through assistance from Contra Costa
CAN. As of the end of January, 2013, there are currently 13 businesses that are in the
process of pursuing a loan.
The BDC has received CDBG funds for many years. Of the $90,000 recommended by
staff, $20,000 is to be exclusively for the marketing and outreach of the Contra Costa
CAN initiative.
PERFORMANCE ISSUES: Most of the 1st and 2nd Quarters focused heavily on project
planning, partnership building, and community outreach for the Contra Costa CAN
initiative. As a result, the BDC has only reached 20 percent of its goal through the 2nd
Quarter. Mid-way through the 3rd Quarter, BDC has assisted an additional 16 clients
and has an additional 8 clients in the pipeline to be assisted by the end of the 3rd
Quarter, bringing the BDC’s total of clients served to 35, or 60 percent of its total goal.
The BDC expects to maintain the current level of client activity and expects to meet its
contract goal by supporting at least another 25 County clients in the 4th Quarter. If the
BDC does not reach its contractual goal by the end of 2012/13, the recommended
CDBG amount will be reduced by $1,200 per each client short of the contractual goal.

FY 2013/14 CDBG PROGRAM
ECONOMIC DEVELOPMENT (ED) CATEGORY
APPLICANT:

Workforce Development Board

PROJECT NAME/NUMBER:

Small Business Management Assistance Program/
13-37-ED

PROJECT SERVICE AREA:

Urban County

PROJECT OUTCOME:

Provide business management training and
consulting services to 38 new or existing businesses
as a way to create or retain jobs.

TOTAL PROJECT COST:

$183,140

AMOUNT ALLOCATED FY 2012/13:

$61,571

AMOUNT RECOMMENDED FY 2013/14:

$61,571

GOAL / PERFORMANCE AS OF 12/31/12:

38 / 11

CONDITIONS OF APPROVAL: 1) The CDBG contract will be a “pay per
accomplishment” contract for FY 2012/13 and FY 2013/14, in which most of the CDBG
funds will be contingent with the SBDC’s performance in meeting their contractual goal.
2) The SBDC must reach its contractual goal of 38 by the end of FY 2012/13.
PROJECT DESCRIPTION: The WDB of Contra Costa County is a 41-member business
led public body responsible for coordinating workforce development policy in the
County. The WDB’s mission is to promote a workforce development system responding
to the needs of the business community, job seekers, workers, and youth. The Small
Business Development Center (SBDC) focuses on facilitating economic development by
assisting business owners to start and expand, creating and retaining jobs, increasing
sales and other economic impacts. The SBDC will provide in-depth technical
assistance to 38 Urban County new or existing microenterprises by providing assistance
through business management training and consulting. The SBDC is part of a national
network of organizations that is dedicated to assisting people start a business and
assisting existing businesses expand.
According to SBDC, many persons wanting to start or who recently started a business
lack the basic business knowledge and business skills that can make the difference
between success and failure in business. SBDC’s training covers topics including
executive skill enhancement (goal setting and time management), strategic planning
(including business concept development or refinement, planning for financing), market
research (industry, target market, trade area, and competition) mission statement
development, sales forecast, marketing plan and strategies, general management,

pricing, and financial management. One-on-one consulting will also be a key service
provided to participants. To help participants not feel isolated from the rest of the
business community, SBDC provides the structure for networking, support and on-going
contract with other small business owners. As a business develops and grows, SBDC
provides additional types of information and assistance including providing access to a
team of consultants who provide assistance on a variety of business topics.
The program is provided at no or low cost to the participant. Ongoing networking and
support is also available during business startup and long-term business operations.
The WDB provides a valuable service to small businesses in the Urban County and has
been successful in reaching quantitative goals for assisting microenterprises and small
businesses.
PERFORMANCE ISSUES: The SBDC has only reached 30 percent of its contractual
goal through the 2nd Quarter. This was primarily due to the need of revamping its
business planning program in the 2nd Quarter and re-shifting its focus towards more
one-on-one business consulting. The previous business planning program was a 10week course that was proving to be too time consuming and too general in nature for
many business owners. The SBDC has recently replaced the 10-week program with
much shorter but frequent business planning courses/workshops offered throughout the
year. This allows the SBDC and businesses to focus on specific topics that a business
or a group of businesses would like to cover. This more focused approach would also
lead to much more focused one-on-one consultations with the SBDC’s business
advisors. If the SBDC does not reach its contractual goal by the end of FY 2012/13, the
recommended CDBG amount will be reduced by $1,300 per each client short of the
contractual goal.

INFRASTRUCTURE/PUBLIC FACILITIES
CATEGORY

FUNDING RECOMMENDATIONS SPREADSHEET – ATTACHMENT B-1
STAFF REPORTS – ATTACHMENT B-2

CONTRA COSTA COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FY 2013/14 INFRASTRUCTURE/PUBLIC FACILITIES APPLICATIONS

Project #

Applicant

Project Name/Location

Project Description

ATTACHEMENT B-1

Amount
Requested

Amount
Recommended

Total Budget

% Budget
(CDBG)

Infrastructure/Public Facilities

13-01-IPF City of Martinez

Pedestrian Signals and Curb Ramps Martinez

Installation of audible pedestrian
signals and curb ramp improvements
at five intersections in the City of
Martinez to improve crosswalk safety
for the blind and the vision impaired
persons.

13-02-IPF City of San Pablo

Park Play Structure and Surface
Replacement - San Pablo

Replace existing play structure and
playground surface at Davis Park.

13-03-IPF Community Housing Development Corporation

North Richmond Multicultural Senior
and Family Center - North Richmond

$60,800.00

$50,000.00

$76,000.00

80%

$197,000.00

$65,624.00

$246,250.00

80%

Roof replacement of the North
Richmond Multicultural Senior Center

$46,782.00

$46,782.00

$51,980.00

90%

13-04-IPF Contra Costa County Public Works

Clearland Drive Curb Ramp Project Bay Point

Construct six curb ramps and fill a 50
foot sidewalk gap on Clearland Drive
from the Casa Serena Community
housing project near the Delta De
Anza trail to connect to commercial,
offices and recreational land uses on
Willow Pass Road.

$50,000.00

$50,000.00

$136,000.00

37%

13-05-IPF Contra Costa County Public Works

Replace sidewalk on Giaramita Street
from Verde Avenue to Market Avenue
Giaramita Street Sidewalk
to provide ADA accessibility, a safe
Replacement Project - North Richmond
route to walk to school, and provide
an aesthetic improvement.

$60,000.00

$40,000.00

$416,000.00

14%

13-06-IPF Contra Costa County Public Works

MonTaraBay Community Center
Improvements - Montalvin Manor

$37,831.00

$37,831.00

$42,000.00

90%

Interior and exterior painting,
installation of new flooring, and
replace of signage for the
MonTaraBay Community Center

CONTRA COSTA COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FY 2013/14 INFRASTRUCTURE/PUBLIC FACILITIES APPLICATIONS

Project #

Applicant

Project Name/Location

ATTACHEMENT B-1

Amount
Requested

Project Description

Amount
Recommended

Total Budget

% Budget
(CDBG)

Infrastructure/Public Facilities

13-07-IPF Guardian Adult Day Health Center

13-08-IPF Martinez Early Childhood Center, Inc.

13-09-IPF Ujima Family Recovery Services

13-10-IPF Urban Tilth

Facility improvements to both
bathrooms and kitchen - El Sobrante

Bathroom and Kitchen
improvements/upgrades

$24,200.00

$13,609.00

$27,218.00

89%

Preschool Bathroom Improvements

Renovate and expand the existing
bathroom to accommodate 36
preschool children. The existing
bathroom does not allow for close
supervision of children, as is required
by California Community Care
Licensing.

$33,400.00

$33,400.00

$36,950.00

90%

Ujima Renovation Project -- The
Rectory - San Pablo

Interior painting, installation of new
flooring, and installation of energy
efficient heating and air conditioning
at the Rectory Women's Recovery
Center.

$41,100.00

$41,100.00

$45,667.00

90%

Roots and Restoration Farm - North
Richmond

Installation of a a paved driveway,
fencing, and lighting at a vacant 3.65
acre site that will be developed as the
Roots and Restoration Agricultural
Park and Riparian Restoration
Learning Center.

$50,000.00

$50,000.00

$90,000.00

56%

Total

$601,113.00

$428,346.00

$1,168,065.00

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

City of Martinez

PROJECT NAME/NUMBER:

Martinez Pedestrian Signals and Curb Ramps/
13-01-IPF

PROJECT LOCATION:

Intersections of Alhambra Avenue and B Street, D
Street, and F Street; Intersection of Muir Station Road
and Center Avenue; and Intersection of Morello
Avenue and Arnold Drive, Martinez

PROJECT OUTCOME:

Removing architectural barriers and improving
accessibility for mobility and visually impaired
individuals living in Martinez by installing audible
pedestrian signals and improving curb ramp
accessibility at the intersections of Alhambra Avenue
and B Street, D Street, and F Street; the intersection
of Muir Station Road and Center Avenue; and the
intersection of Morello Avenue and Arnold Drive.

TOTAL PROJECT COST:

$ 76,000

AMOUNT REQUESTED:

$ 60,800

AMOUNT RECOMMENDED:

$ 50,000

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Construction to be completed by March, 2014.
PROJECT ANALYSIS: The proposed project will provide increased accessibility to
mobility and visually impaired residents along the residential and commercial area along
Alhambra Avenue and the intersections of Muir Station Road and Center Avenue; and
of Morello Avenue and Arnold Drive in Martinez. Through the installation of audible
signals and curb ramps, local residents will improve access to the main thoroughfare of
Alhambra Avenue from the residential neighborhoods along the intersections of B
Street, D Street, and F Street that will connect them to commercial/retail services, public
services, the Contra Costa Regional Medical Center, and to Alhambra High School.
The proposal also includes the intersection of Muir Station Road and Center Avenue
and the intersection of Morello Avenue and Arnold Drive which connect to commercial
shopping centers; however, these intersections are only for installation of audible
pedestrian signals.
The $50,000 allocated will cover all the costs associated with improvements for the
three intersections along Alhambra Avenue, which includes the installation of 24 audible

signals, installation of 3 curb ramps, and installation of 8 detectable warning surfaces on
existing curb ramps, plus related soft costs.
The project will provide seniors and disabled (mobility and visual disabilities) individuals
with improved access to public transportation, shopping, restaurants, banking services,
medical services, and public services in the area. The applicant has experience with
federally funded projects and is prepared to begin the project as soon as the program
year begins with project completion by March, 2014. The project is eligible, feasible, and
timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7]. The City’s Capital Improvement Program includes
upgrades and improvements to streets in order to comply with ADA requirements.
2. CDBG ELIGIBILE ACTIVITY:
Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in Martinez, which is part of the Urban County.
3. NATIONAL OBJECTIVE: Presumed beneficiaries/seniors and disabled [24 CFR
570.208 (a)(2)(i)(A)].
4. TARGET POPULATION AND DEMONSTRATED NEED: Installation of the audible
signals and curb ramps will enable mobility and visually impaired individuals to
safely cross streets and attain accessibility to bus stops, shopping, restaurants,
health and public services in the City of Martinez. The target population is mobility
and visually impaired individuals.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 80 percent of the
$76,000 project budget. The remaining $15,200 in funds meets the 25 percent
match requirement and will be provided by the City’s Gas Tax fund. Due to
reductions in grant allocations, the CDBG program is unable to fully fund this project.
Based on the City’s anticipated cost, the $50,000 allocated will cover the majority of
the work of the three intersections along Alhambra Avenue, which will include
installation of 24 audible signals, installation of 3 curb ramps, installation of 8
detectable warning surfaces, plus related soft costs.
6. EXPERIENCE AND CAPACITY: The City has extensive experience with public
works projects, including curb and sidewalk projects. They have completed several
curb ramp projects with CDBG funds and have demonstrated the ability to comply
with federal requirements. The construction work will be planned and supervised by
a licensed general contractor attained through competitive bid.

7. PROJECT READINESS AND TIMELINESS: The application includes a timeline
with project design completed by August, 2013, construction completion in March,
2014, and submitting a demand for payment of CDBG funds in April, 2014. The City
has standard plans and details for curb and sidewalk projects which support the
above timeline. The County must meet federal requirements for the timely
expenditure of funds. Therefore, the allocation will be rescinded and reprogrammed
for other timely CDBG eligible projects if the sponsor cannot meet the condition of
approval listed above.
8. PAST PERFORMANCE: The City has received CDBG funds to complete similar
projects in the past. Those projects were completed in compliance with federal
requirements and the most recent project was completed within its estimated
schedule.
9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental
Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards.

FY 13/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

City of San Pablo

PROJECT NAME/NUMBER:

Davis Park Improvements/
13-02-IPF

PROJECT LOCATION:

Davis Park, San Pablo (“Old Town” neighborhood
along Folsom Avenue, San Pablo)

PROJECT OUTCOME:

Replace existing play structure and playground
surfacing within Davis Park to provide ADA
accessibility and promote healthy active lifestyles for
youth and residents of the “Old Town” neighborhood
of San Pablo.

TOTAL PROJECT COST:

$ 246,250

AMOUNT REQUESTED:

$ 197,000

AMOUNT RECOMMENDED:

$ 65,624

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Construction to be completed in January, 2014.
PROJECT ANALYSIS: The overall project is a four-phased project that will improve
the accessibility and safety of the playground area of Davis Park. The first phase will
demolish and remove the existing play structure, existing playground woodchip
surfacing, and the existing cement walkways surrounding the playground. The second
phase will include constructing the walkways to become ADA accessible for the
playground area.
Phases three and four will include installing the new play
structure/playground equipment (with accessible components), and install new ADA
rated playground surfacing for the playground area. The City of San Pablo will
complete Phases I and 2 with in-house staff; therefore, is requesting the County’s
CDBG funds primarily going towards Phases 3 and 4 of the project. Accessibility within
Davis Park will be improved by the installation of new accessible walkways surrounding
the playground area and the installation of a new play structure, and ADA accessible
playground surfacing.
The total project is estimated at $245,250 and due to the ongoing reductions in grant
allocations and the limited amount within the Infrastructure/Public Facilities category,
the CDBG program is unable to fully fund this project at the requested amount. The
$65,624 allocated will cover nearly 40 percent of the costs to complete Phases 3 and 4.
Although CDBG funds are unable to fund the project at the requested amount, the City

of San Pablo is fully committed to providing the rest of the necessary funding to
complete the project. The City of San Pablo has experience with federally funded
projects and is prepared to begin the project as soon as the program year begins, with
project completion in January, 2014. The project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY:
Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in San Pablo which is part of the Urban County.
3. NATIONAL OBJECTIVE: Area Benefit [24 CFR 570.208 (a)(1)(i)] (CT# 3680.02,
66% Low/Moderate Income).
4. TARGET POPULATION AND DEMONSTRATED NEED: These improvements will
provide ADA accessibility and promote healthy active lifestyles for youth and
residents of the “Old Town” neighborhood of San Pablo, a primarily low-income area
of San Pablo.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 80 percent of the
$246,250 project budget. The remaining $49,250 in funds meets the 25 percent
match requirement and will be provided by the City of San Pablo through in-kind
services. A City resolution confirms that the proposed in-kind services will be made
available if CDBG funds are awarded.
6. EXPERIENCE AND CAPACITY: The City has extensive experience with public
works projects, including park improvement projects. They have completed several
projects with CDBG and CDBG-R funds and have demonstrated the ability to comply
with federal requirements. The Phase 1 and 2 work will be planned, conducted, and
supervised by City of San Pablo in-house staff. Phases 3 and 4 will be planned and
supervised by a licensed general contractor attained through competitive bid.
7. PROJECT READINESS AND TIMELINESS: The application includes a timeline
with project design completed in August, 2013, construction beginning in November,
2013 and completion in January, 2014. The County must meet federal requirements
for the timely expenditure of funds. Therefore, the allocation will be rescinded and
reprogrammed for other timely CDBG eligible projects if the City cannot meet the
condition of approval listed above.
8. PAST PERFORMANCE: The City has received CDBG funds to similar projects in t
the past. Those projects were completed in compliance with federal requirements
and the most recent project was completed ahead of schedule.

9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental
Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards.

FY 13/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITIES (IPF) CATEGORY
APPLICANT:

Neighborhood House of North Richmond/
Community Housing Development Corporation of
North Richmond (CHDC)

PROJECT NAME/NUMBER:

Multicultural Senior and Family Center/
13-03-IPF

PROJECT LOCATION:

515 Silver Avenue, North Richmond

PROJECT OUTCOME:

Create a more effective/efficient, safe and
comfortable environment for clients and staff by
replacing the roof, removing/pruning trees
affecting the roof, and installing landscaping.

TOTAL PROJECT COST:

$ 51,980

AMOUNT REQUESTED:

$ 46,782

AMOUNT RECOMMENDED:

$ 46,782

CONDITIONS OF APPROVAL:

1. NEPA clearance.
2. Project completion by November, 2013.

PROJECT ANALYSIS: Neighborhood House of North Richmond (Neighborhood House)
manages and maintains the Multi-Cultural Senior and Family Center (“Center”) for use by
North Richmond residents. The Center is the site for recreational, educational, social and
human service programs and responds to a variety of community needs. The Center is
open five days a week, 8:30-5:00 and as needed in the evenings. The Center is also open
the third Saturday of every month to distribute grocery bags to the elderly, disabled and
HIV/AIDS patients in need of food assistance. In collaboration with other community
agencies, the Center provides nutrition programs, information and referral services,
educational programs, arts and crafts, ESL classes and social programs reflecting the
area’s cultural diversity.
The Center was built in 1982 and is in need of a new roof. The roof is over 30 years old
and leaks during rains. Furthermore, there are various trees in which the limbs overhang
the roof which will be removed to ensure the longevity of the roof. There are several trees
within the Center’s courtyard that are diseased and have been recommended to be
removed by a landscape contractor. The proposed project involves the replacement of the
roof, removal and/or pruning of trees, and installation of new landscaping where trees will
be removed.
Community Housing Development Corporation of North Richmond (CHDC) is the fiscal
sponsor for Neighborhood House and will be overseeing and assuming all administrative
functions of this project. CHDC is a non-profit agency located in North Richmond and is

very familiar with the North Richmond community, Neighborhood House, and the services
that Neighborhood House provides within the Multi-Cultural Senior and Family Center.
CHDC has managed complex construction projects in the past and is familiar with the
federal requirements of the CDBG program.
The project budget is based on an estimate provided by a qualified contractor familiar with
federal prevailing wage rates. The project timeline estimates that the entire project will be
completed by November, 2013. This project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATION PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7]. .
2. CDBG ELIGIBILE ACTIVITY: Acquisition, construction, reconstruction, rehabilitation,
or installation of public facilities and improvements [24 CFR 570.201(c)].
3. NATIONAL OBJECTIVE: Area Benefit [24 CFR 570.208(a)(1)(i)]. (CT 3650.02, 84.2%
Low/Moderate Income)
4. TARGET POPULATION AND DEMONSTRATED NEED: The target population
benefiting from this project are seniors and low income residents in North Richmond.
Neighborhood House is located in unincorporated North Richmond and meets the
criteria for “Area Benefit”.
5. FINANCIAL ANALYSIS: Neighborhood House/CHDC has requested CDBG funds to
cover 90 percent of the total project budget. The remaining $5,198 required to complete
the project will be provided by Neighborhood House and meets the 10 percent match
requirement. The project budget is based on an estimate provided by a local contractor
familiar with prevailing wages.
6. EXPERIENCE AND CAPACITY: CHDC staff will have the day to day responsibility
and oversight for this project. CHDC staff has extensive experience in receiving
County CDBG funds and is familiar with the County’s requirements to comply with
federal procurement and labor standards.
7. PROJECT READINESS AND TIMELINESS: This project has the remaining funding in
place and a feasible timeline for completion. The County must meet federal
requirements for the timely expenditure of funds. Therefore the allocation will be
rescinded and reprogrammed for other timely CDBG eligible projects if Neighborhood
House/CHDC cannot meet the conditions of approval listed above.
8. PAST PERFORMANCE: Neighborhood House and CHDC have received County
CDBG funds in the Infrastructure/Public Facilities, Public Service and Housing
categories in previous years and have been timely in the submission of required reports
and have met stated goals.

9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING WAGE
ISSUES: All projects are subject to review under the National Environmental Policy Act
(NEPA) and California Environmental Quality Act (CEQA). No environmental issues
are anticipated. The project will require compliance with federal procurement and labor
standards. The applicant will be required to submit all documentation necessary to
ensure compliance with procurement and federal labor standards.

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

Contra Costa County Public Works Department

PROJECT NAME/NUMBER:

Clearland Drive Curb Ramp Project/
13-04-IPF

PROJECT LOCATION:

Clearland Drive, Bay Point

PROJECT OUTCOME:

Removing architectural barriers and improving
accessibility by installing six (6) curb ramps and filling
a 50 foot sidewalk gap along Clearland Drive from the
Casa Serena housing complex to connect to
commercial and recreational uses along Willow Pass
Road, Bay Point,

TOTAL PROJECT COST:

$ 136,000

AMOUNT REQUESTED:

$ 50,000

AMOUNT RECOMMENDED:

$ 50,000

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Construction completed by June 30, 2014.
PROJECT ANALYSIS: The community of Bay Point is located in east Contra Costa
and is west of Pittsburg and northeast of Concord. The project will provide increased
accessibility along Clearland Avenue to mobility impaired residents that will provide
better access to the commercial area along Willow Pass Road. The project will include
installation/construction of six curb ramps and will fill a 50 foot sidewalk gap along
Clearland Avenue. The project primarily connects low-income and mobility impaired
residents from the Casa Serena housing complex to commercial amenities and public
transportation along Willow Pass Road and to the Delta De Anza Regional trail. The
Casa Serena community consists of 50 multifamily residential units operated by the
Contra Costa Housing Authority to provide housing for adults with significant disabilities
and/or seniors. Many of the Casa Serena residents are wheelchair users and improving
the accessibility on Clearland Avenue will improve the quality of life for these residents.
The applicant has experience with federally funded projects and is prepared to begin
the project design as soon as the program year begins with construction completion by
the end of June, 2014. The project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate

infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY:
Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in Martinez, which is part of the Urban County.
3. NATIONAL OBJECTIVE: Presumed beneficiaries/seniors and disabled [24 CFR
570.208 (a)(2)(i)(A)].
4. TARGET POPULATION AND DEMONSTRATED NEED: Installation of the curb
ramps will enable mobility impaired individuals to safely cross streets along
Clearland Avenue to attain accessibility to commercial and public transportation
along Willow Pass Road. The target population is mobility-impaired individuals.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 37 percent of the
$136,000 project budget. The remaining $86,000 in funds meets the 25 percent
match requirement and will be provided by the Public Works Department. All the
remaining funds have been secured.
6. EXPERIENCE AND CAPACITY: Public Works has extensive experience with curb
and sidewalk projects. They have completed similar projects with CDBG funds and
have demonstrated the ability to comply with federal requirements. The construction
work will be planned and supervised by Public Works staff.
7. PROJECT READINESS AND TIMELINESS: The application includes a timeline
with construction completion by the end of June, 2014. Public Works has standard
plans and details for curb and sidewalk projects which support the above timeline.
The County must meet federal requirements for the timely expenditure of funds.
Therefore, the allocation will be rescinded and reprogrammed for other timely CDBG
eligible projects if the sponsor cannot meet the condition of approval listed above.
8. PAST PERFORMANCE: Public Works has received CDBG funds to complete
similar projects in the past. Those projects were completed in compliance with
federal requirements and the most recent project was completed within schedule.
9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental
Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards.

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

Contra Costa County Public Works Department

PROJECT NAME/NUMBER:

Giaramita Street Sidewalk Improvement/
13-05-IPF

PROJECT LOCATION:

Giaramita Street, between Market Avenue and Verde
Avenue, North Richmond

PROJECT OUTCOME:

Install curb, gutter, and sidewalk along the east and
west sides of Giaramita Street, between Market
Avenue and Verde Avenue.

TOTAL PROJECT COST:

$ 416,000

AMOUNT REQUESTED:

$ 60,000

AMOUNT RECOMMENDED:

$ 27,100

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Construction completion by December 2014
3. CDBG funds are only for hard/construction costs
PROJECT ANALYSIS: The community of North Richmond is located in west Contra
Costa and is flanked by Richmond on the north and south sides and is west of San
Pablo. The project will replace approximately 850 linear feet of failing existing sidewalk
on the west and east sides of Giaramita Street between Market Avenue and Verde
Avenue. The existing sidewalk on Giaramita Street is uneven and does not meet ADA
standards. Giaramita Street is the primary route to Verde Elementary School and
replacing the sidewalk will improve the safety and accessibility for children attending the
school and for the entire school community. Furthermore, the sidewalk improvement
will provide improved accessibility for the residents to nearby recreational amenities
such as the North Richmond Ballpark and the Wildcat Creek Trail. The sidewalk
improvement will benefit the residents of North Richmond, primarily the Verde
Elementary School community. CDBG staff expects Public Works to apply for FY
2014/15 CDBG funds for this project to cover any potential funding gap to complete the
project.
The Public Works Department has experience with federally funded projects. The
current timeline has the project design, plans, and specifications completed by April,
2014 with construction starting in July, 2014. The project is estimated to be completed
by December 2014. The project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY:
Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in North Richmond, which is part of the Urban County.
3. NATIONAL OBJECTIVE: Area Benefit [24 CFR 570.208 (a)(1)(i)] (CT# 3650.02,
84.2% Low/Moderate Income).
4. TARGET POPULATION AND DEMONSTRATED NEED: Replacement of the
sidewalks will provide improved access and safety along Giaramita Street which
serves as the main route to the entrance of Verde Elementary School and other
community amenities.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 14 percent of the
$416,000 project budget. The remaining $356,000 in funds meets the 25 percent
match requirement and will be provided by the Public Works Department. CDBG
staff expects Public Works to apply for FY 2014/15 CDBG funds for this project to
cover any potential funding gap to complete the project. All other sources of funds
have been secured.
6. EXPERIENCE AND CAPACITY: The Public Works Department has extensive
experience with curb and sidewalk projects. They have completed similar projects
with CDBG funds and have demonstrated the ability to comply with federal
requirements. The construction work will be planned and supervised by Public
Works staff.
7. PROJECT READINESS AND TIMELINESS: The application includes a timeline
with project design, plans, and specifications completed by April, 2014, construction
commencement by July, 2014, and construction completion by the end of
December, 2014. Public Works has standard plans and details for curb and
sidewalk projects which support the above timeline. The County must meet federal
requirements for the timely expenditure of funds. Therefore, the allocation will be
rescinded and reprogrammed for other timely CDBG eligible projects if the sponsor
cannot meet the condition of approval listed above.
8. PAST PERFORMANCE: Public Works has received CDBG funds to complete
similar projects in the past. Those projects were completed in compliance with
federal requirements and the most recent project was completed within schedule.
9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental

Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards.

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

Contra Costa County Public Works Department

PROJECT NAME/NUMBER:

MonTaraBay Community Center Improvements/
13-06-IPF

PROJECT LOCATION:

2250 Tara Hills Drive, Montalvin Manor

PROJECT OUTCOME:

Replace the flooring, repaint the interior and exterior,
and replace the signage of the MonTaraBay
Community Center.

TOTAL PROJECT COST:

$51,000

AMOUNT REQUESTED:

$37,831

AMOUNT RECOMMENDED:

$37,000

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Construction completion by February, 2014
3. CDBG funds are only for hard/construction costs
PROJECT ANALYSIS: The MonTaraBay Community Center (Community Center) is
the only community center in the Montalvin Manor neighborhood and serves primarily
the County’s M-17 Special District area, which includes the Montalvin Manor, Tara Hills,
and Bayview (MonTaraBay) communities. The Community Center is owned by the
County and is overseen by the County’s Public Works Department. During the
weekends, the Community Center is often rented to residents for various weekend
events (i.e. birthday parties); however, the Community Center is primarily used to host
various YMCA activities for youth and adults of the surrounding MonTaraBay
neighborhoods.
The Community Center was built in 1976 and the facility has had very minimal upgrades
since it was constructed. The Community Center is in dire need of replacing the flooring
and repainting the interior and exterior of the facility. The project will replace the
flooring, repaint the interior and exterior, and replace the signage of the Community
Center. These improvements will enhance the overall appearance of the Community
Center, leading to an increase in usage and an increase in community functions that will
primarily benefit the residents of the MonTaraBay neighborhoods.
The Public Works Department has experience with federally funded projects and has
completed similar projects with County CDBG funds in previous years. The current
timeline has the project beginning in October, 2013 with project completion in February,
2014. The project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY: Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in Montalvin Manor, and the project will primarily serve
the communities of Montalvin Manor, Tara Hills, and Bay View, which all are part of
the Urban County.
3. NATIONAL OBJECTIVE: Area Benefit [24 CFR 570.208 (a)(1)(i)] (CT# 3640.01,
61% Low/Moderate Income).
4. TARGET POPULATION AND DEMONSTRATED NEED: These improvements will
enhance the overall appearance of the Community Center, leading to an increase in
usage and community functions that will primarily benefit the residents of the
MonTaraBay neighborhoods.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 74 percent of the
$51,000 project budget. The remaining $13,169 in funds meets the 25 percent
match requirement and will be provided by the Public Works Department and by
County Park Dedication funds.
6. EXPERIENCE AND CAPACITY: Public Works has extensive experience with
similar projects. They have completed similar projects with CDBG funds and have
demonstrated the ability to comply with federal requirements. The construction work
will be planned and supervised by Public Works staff.
7. PROJECT READINESS AND TIMELINESS: The application includes a timeline
with the project beginning in October, 2013 and project completion in February,
2014. The County must meet federal requirements for the timely expenditure of
funds. Therefore, the allocation will be rescinded and reprogrammed for other timely
CDBG eligible projects if the sponsor cannot meet the condition of approval listed
above.
8. PAST PERFORMANCE: Public Works has received CDBG funds to complete
similar projects in the past. Those projects were completed in compliance with
federal requirements and the most recent project was completed within schedule.
9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental

Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards.

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITIES (IPF) CATEGORY
APPLICANT:

Guardian Adult Day Health Center (GADHC)

PROJECT NAME/NUMBER:

Facility Improvements to restrooms and kitchen
13-07-IPF

PROJECT LOCATION:

3905 San Pablo Dam Road, El Sobrante

PROJECT OUTCOME:

To continue and improve the services to the
Guardian Adult Day Health Center by upgrading
the restrooms and kitchen of the facility.

TOTAL PROJECT COST:

$ 27,218

AMOUNT REQUESTED:

$ 24,200

AMOUNT RECOMMENDED:

$13,609

CONDITIONS OF APPROVAL:

NEPA Clearance

PROJECT ANALYSIS: GADHC is the only Day Health Care Center in West County
providing services to over 100 frail elderly and the disabled annually. The program
provides transportation to and from the Center where their clients receive medical
supervision, nursing care, socialization, medication monitoring, and physical, occupational
and speech therapy. These services are free for Medi-Cal recipients, which make up the
majority of the Center’s clients. Approximately 85 percent of the Center’s operating
income is from Medi-Cal. The Center has been at this site for 18 years and has a lease
term that extends until January 2018.
GADHC is requesting funds to upgrade and renovate the men’s and women’s restrooms
and to upgrade the kitchen of the facility. GADHC has been operating in the same building
for over 18 years and the restrooms have had limited upgrades over this time. The
bathrooms are in need of floor replacement, wainscot/wall paneling replacement, and
partition replacement. In order to meet the County’s Health requirements, the kitchen is in
need of installing a third hand-washing sink and a commercial grade dishwasher.
The project budget is based on an estimate provided by a qualified contractor familiar with
federal prevailing wage rates. Based on the current participant data, approximately 50
percent are Urban County residents. County CDBG funds can only serve Urban County
residents; therefore, the maximum amount of CDBG funds that can be allocated to project
can only be 50 percent of the overall project cost. The $13,609 would primarily cover the
majority of the costs to renovate and upgrade the men’s and women’s restrooms. The
estimated cost to renovate both restrooms is $16,400. The project is eligible, feasible and
timely.

EVALUATION CRITERIA
1. CONSOLIDATION PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY: Acquisition, construction, reconstruction, rehabilitation,
or installation of public facilities and improvements [24 CFR 570.201(c)]. The project is
located in El Sobrante, which is part of the Urban County. The participants in the
program vary; however, at this time, approximately 50 percent are Urban County
residents. The facility is located in the Urban County and has not received funding from
another CDBG jurisdiction.
3. NATIONAL OBJECTIVE: At least 51% verified low/mod [24 CFR 570.208 (a)(2)(i)(B)]
4. TARGET POPULATION AND DEMONSTRATED NEED: The target population
benefiting from this project is seniors and individuals with disabilities. GADHC is the
only Day Health Center in West County. Other day care programs in the area provide
social respite, while this program includes medical supervision, nursing care,
monitoring of medication and therapy. The program serves West County’s financially
and medically challenged residents. Because most of the clients are elderly and less
stable they are at increased risk for trip-and-fall hazards caused by uneven walking
surfaces.
5. FINANCIAL ANALYSIS: GADHC has requested CDBG funds to cover 90 percent of
the total project budget. The remaining $3,018 required to complete the project will be
provided by GADHC and meets the 10 percent match requirement for the project. The
project budget is based on an estimate provided by a local contractor familiar with
prevailing wages. Drawings and specifications will be developed prior to the
competitive bidding process for a contractor.
6. EXPERIENCE AND CAPACITY:
GADHC’s Administrator will have primary
responsibility for the oversight of this project. He has overseen several renovation
projects in his personal life, as well as other CDBG funded projects at this facility. He is
familiar with the County’s requirements to comply with federal procurement and labor
standards.
7. PROJECT READINESS AND TIMELINESS: The timeline for this project indicates that
renovations would be completed by the end of December 2013.
8. PAST PERFORMANCE: GADHC received CDBG funds to complete an ADA restroom
renovation project in FY 2003/04 and for heating/ventilation and internal reconfiguring
in FY 2006/07. Staff was responsive and diligent to ensure that their project met federal
requirements and was completed in a timely manner. However, anticipated costs
related to the HVAC project resulted in GADHC having to allocate an additional

$30,000 to the project. GADHC programs are monitored by other funders, including
Medi-Cal, Veteran’s Administration, Contra Costa County Aging and Adult Services,
and the Contra Costa County Employment and Human Services Department.
9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING WAGE
ISSUES: All projects are subject to review under the National Environmental Policy Act
(NEPA) and California Environmental Quality Act (CEQA). This project is partially
located in a flood zone area and would require that flood insurance be attained and
maintained over the life of the project. No other environmental issues are anticipated.
The project will require compliance with federal procurement and labor standards.

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

Martinez Early Childhood Centers (MECC)

PROJECT NAME/NUMBER:

Preschool Restroom Improvements
13-08-IPF

PROJECT LOCATION:

615 Arch Street, Martinez

PROJECT OUTCOME:

Renovate and expand the existing restroom to
accommodate 36 preschool children.

TOTAL PROJECT COST:

$ 36,950

AMOUNT REQUESTED:

$ 33,400

AMOUNT RECOMMENDED:

$ 33,400

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Construction to be completed by March, 2014.
PROJECT ANALYSIS:
MECC, a non-profit agency providing childcare and
development services to low-income families, has been operating at its current location
for over 35 years. MECC receives operating funds under a contract with the California
Department of Education to provide care and education to children one year to five
years old from low-income families, so parents can work, look for work, or receive
vocational training that will lead to employment. MECC also receives funds through its
partnership with the Federal Head Start Program and the Federal Childcare Food
Program. MECC operates a infant-toddler program and two pre-school programs.
MECC serves approximately 150 children of low-income families each year. MECC has
received commendations for its consistent quality and success in the community and is
one of the few programs in the County to earn National Accreditation for program
quality.
MECC’s project will renovate and expand its existing bathroom to accommodate 36
preschool children. The project will include the installation of two additional toilets and
two additional sinks to accommodate more children. The existing bathroom currently
does not allow for close supervision of children, which is required by California
Community Care Licensing. In order to meet the California Community Care Licensing
requirement, the project will include a partial wall removal within the restroom to be
replaced with a large supervision window, which will allow for more visibility and closer
supervision of the children in the restroom.

MECC has received CDBG funds in previous years and is prepared to begin the project
as soon as the program year begins, with project completion by October, 2013. The
project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY:
Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in Martinez, which is part of the Urban County.
3. NATIONAL OBJECTIVE: Benefiting extremely low- and very low-income persons
[24 CFR 570.208 (a)(2)(B)]. MECC verifies and documents the incomes of all
households.
4. TARGET POPULATION AND DEMONSTRATED NEED: The target population to
benefit from this project are the children and employees of MECC. The expansion
and renovation of the existing bathroom will allow more children to use the restroom
plus it will allow for closer supervision of the children while using the restroom,
meeting the State licensing requirements.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 90 percent of the
$36,950 project budget. The remaining $3,550 in funds meets the 10 percent match
requirement and will be provided by MECC. The project budget is based on an
estimate provided by a local contractor familiar with prevailing wages. Drawings and
specifications will be developed prior to the competitive bidding process for a
contractor.
6. EXPERIENCE AND CAPACITY: MECC’s Executive Director will manage this
project. MECC staff has had experience in overseeing other CDBG funded projects
in the past and is familiar with the federal requirements of the CDBG funds.
7. PROJECT READINESS AND TIMELINESS: The application includes a timeline
with project design completed within three weeks that funds become available. The
construction completion is expected to be completed by October, 2013.
8. PAST PERFORMANCE: MECC has received CDBG funds for other facility
improvements in the past. Those projects were completed in compliance with federal
requirements and the most recent project was completed within its estimated
schedule.

9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental
Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards

FY 2013/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITIES (IPF) CATEGORY
APPLICANT:

Ujima Family Recovery Services (Ujima)

PROJECT NAME/NUMBER:

Improvements to Women’s Recovery Center –
Rectory Building/13-09-IPF

PROJECT LOCATION:

1901 Church Lane, San Pablo

PROJECT OUTCOME:

To continue and improve the services to Ujima’s
Women’s Recovery Center - Rectory Building by
upgrading the flooring, interior paint, and the
heating/venting/air conditioning system.

TOTAL PROJECT COST:

$ 45,667

AMOUNT REQUESTED:

$ 41,100

AMOUNT RECOMMENDED:

$ 41,100

CONDITIONS OF APPROVAL:

1. NEPA Clearance
2. Client demographic information must be
submitted to CDBG staff prior to CDBG
contract execution.

PROJECT ANALYSIS: Ujima Family Recovery Services is a non-profit organization
dedicated to helping families recover from alcoholism, drug addiction and behavioral health
problems. Since 1986, Ujima has provided services towards stopping substance abuse,
and empowering mothers and their families to develop life skills to lead healthy productive
lives. Ujima primarily serves low-income women and their families. As part of its recovery
services, Ujima operates a special therapeutic recovery program at the historic “Old
Rectory” (Rectory) building in San Pablo to assist women and their families in their
recovery from alcoholism and/or substance abuse. Ujima has been providing these
services in the Rectory building since 1986. The Rectory recovery program serves
approximately 76 women and 24 children within a year. At any one time, 20 women and 7
children are living at the Rectory and live there for 3 to 4 months.
Ujima is requesting funds to upgrade the interior painting, flooring, and heating/venting/air
conditioning (HVAC) system to the Rectory building. The flooring and interior paint are in
dire need of replacement and would greatly improve the aesthetics and comfort within the
building. Furthermore, the Rectory currently has antiquated wall heating units and singleroom air conditioning units. Installing a central air HVAC unit will improve the energy
efficiency and the overall comfort within the building during the winter and summer
seasons. The improvements will benefit the women and their children who live in the
Rectory building, plus benefiting Ujima staff who provide the recovery services within the
building.

The project budget is based on an estimate provided by a qualified contractor familiar with
federal prevailing wage rates. Ujima has received CDBG funds in the past and is familiar
with the federal requirements that come with the funds.

EVALUATION CRITERIA
1. CONSOLIDATION PLAN PRIORITY: Infrastructure and Accessibility: Maintain quality
public facilities and adequate infrastructure, and ensure access for the mobilityimpaired by addressing physical access barriers to public facilities [CD-7].
2. CDBG ELIGIBILE ACTIVITY: Acquisition, construction, reconstruction, rehabilitation,
or installation of public facilities and improvements [24 CFR 570.201(c)]. The project is
located in San Pablo, which is part of the Urban County. The facility is located in the
Urban County and is unlikely to receive funding from another CDBG jurisdiction.
3. NATIONAL OBJECTIVE: At least 51% verified low/mod [24 CFR 570.208 (a)(2)(i)(B)]
4. TARGET POPULATION AND DEMONSTRATED NEED: The target population
benefiting from this project is low-income individuals and their families. Ujima primarily
serves families who meet the federal definition of poverty.
5. FINANCIAL ANALYSIS: Ujima has requested CDBG funds to cover 90 percent of the
total project budget. The remaining $4,567 required to complete the project will be
provided by Ujima and meets the 10 percent match requirement for the project. The
project budget is based on an estimate provided by a local contractor familiar with
prevailing wages.
6. EXPERIENCE AND CAPACITY: Ujima’s Administrator will have primary responsibility
for the oversight of this project. She has overseen other CDBG funded renovation
projects at this facility. She is familiar with the County’s requirements to comply with
federal requirements, including procurement and labor standards.
7. PROJECT READINESS AND TIMELINESS: The timeline for this project indicates that
renovations would begin by September, 2013 with project completion by December,
2013.
8. PAST PERFORMANCE: Ujima received CDBG funds to complete an ADA restroom
renovation and exterior painting/siding project in FY 2010/11. Staff was responsive and
diligent to ensure that their project met federal requirements.
9. ENVIRONMENTAL/HISTORICPRESERVATION/RELOCATION/PREVAILING WAGE
ISSUES: All projects are subject to review under the National Environmental Policy Act
(NEPA) and California Environmental Quality Act (CEQA). This project is taking place
in a “Victorian” building constructed in 1880, which may make it eligible for the National
Register of Historic Places (NRHP). In 2011, a “Historic Resources Evaluation” was
conducted and the evaluation concluded that the building would not to be eligible for
listing in the NRHP, and the State Historic Preservation Officer (SHPO) concurred.
However, given that this project includes some exterior modifications with the HVAC

system, SHPO consultation will have to take place. No other environmental issues are
anticipated. The project will require compliance with federal procurement and labor
standards.

FY 13/14 CDBG PROGRAM
INFRASTRUCTURE/PUBLIC FACILITY (IPF) CATEGORY
APPLICANT:

Urban Tilth

PROJECT NAME/NUMBER:

Roots and Restoration Farm – Phase I/
13-10-IPF

PROJECT LOCATION:

323 Brookside Drive (Intersection of Brookside Drive
and Fred Jackson Way) - North Richmond

PROJECT OUTCOME:

Construct/install a security fence to secure a 3- acre
parcel and construct/install a paved driveway for the
operation of a local farm stand that will provide fresh
fruits and vegetables to the North Richmond
community.

TOTAL PROJECT COST:

$ 116,000

AMOUNT REQUESTED:

$ 50,000

AMOUNT RECOMMENDED:

$ 50,000

CONDITIONS OF APPROVAL: 1. NEPA Clearance
2. Urban Tilth must hire a project management
consultant to oversee the project and ensure
compliance with federal requirements.
3. Public utilities connected and construction to be
completed by June 30, 2014.
PROJECT ANALYSIS:
Urban Tilth is a non-profit organization that cultivates
agricultural activities and programs in west Contra Costa County to help communities
build a more sustainable, healthy, and just food system. Urban Tilth partners and works
with local schools, community-based organizations, government agencies, businesses,
and individuals to develop the capacity to produce five percent of its own food supply.
Urban Tilth proposes to develop a vacant 3- acre parcel located at 323 Brookside Drive
in North Richmond into a thriving outdoor community hub, to be known as the “Roots
and Restoration Farm”, that will provide education, training, employment, recreation,
healthy locally-produced food and daily hands-on experience with the outdoors. This
proposed "urban agriculture" project will feature "You Pick It" learning gardens, an
outdoor community kitchen, an earthwork amphitheater, outdoor garden and creek
classrooms, a petting zoo, and a working urban farm providing fresh fruits and
vegetables through a youth-run program for local residents. At this community park and
learning center, residents will discover the power of the natural world by working,

learning, playing, and cultivating an open multi-functional site where they can learn to
grow food while nurturing sustainable habitat and ecosystems.
The overall
development of the “Roots and Restoration Farm” will be a multi- phased project that
will be completed in the course of two years.
Urban Tilth is requesting CDBG funds for the completion of Phase I, which will include
constructing a security fence around the perimeter of the 3- acre property, plus
installing/constructing a paved driveway for the operation of the farm stand component
of the “Roots and Restoration Farm”. Urban Tilth will operate the farm stand within the
newly paved area of the property to provide North Richmond residents with fresh fruits
and vegetables.
On February 5, 2013, the Board of Supervisors (Board) approved the conveyance of the
3- acre property from the Contra Costa County Flood Control and Water Conservation
District to the County. On March 12, 2013, the Board approved $225,000 of County
Park Dedication funds to finance the purchase of the 3- acre property, in which the
County would lease to Urban Tilth for the future use of the “Roots and Restoration
Farm”. Currently, Department of Conservation and Development staff is preparing an
amendment to the P-1 zoning district in North Richmond to allow the proposed urban
agriculture use as described above. This amendment is scheduled to be considered by
the Board by August, 2013.
Urban Tilth has experience with CDBG funds under the Public Service category;
however, this would be the first construction related project for Urban Tilth utilizing
CDBG funds. Urban Tilth will hire a project management consultant to oversee the
construction of Phase I and to ensure compliance with the CDBG federal requirements.
The application includes a timeline for the overall “Roots and Restoration Farm” to be
completed by March, 2015 however; Phase I will be completed by June, 2014. The
project is eligible, feasible, and timely.

EVALUATION CRITERIA
1. CONSOLIDATED PLAN PRIORITY: The proposed project is consistent with the
County’s Consolidated Plan to maintain quality public facilities and adequate
infrastructure, and ensure access for the mobility-impaired by addressing physical
access to public facilities. [CD-7].
2. CDBG ELIGIBILE ACTIVITY:
Acquisition, construction, reconstruction,
rehabilitation, or installation of public facilities and improvements [24 CFR 570.201
(c)]. The project is located in North Richmond which is part of the Urban County.
3. NATIONAL OBJECTIVE: Area Benefit [24 CFR 570.208 (a)(1)(i)] (CT 3650.02,
84.2% Low/Moderate Income)

4. TARGET POPULATION AND DEMONSTRATED NEED: These improvements will
provide accessibility to fresh local produce that will promote healthy lifestyles for
youth and residents of North Richmond.
5. FINANCIAL ANALYSIS: As proposed, CDBG funding represents 43 percent of the
$116,000 project budget. The remaining $66,000 in funds exceeds the 10 percent
match requirement and will be provided by the Foundation for Youth Investment and
The California Endowment.
6. EXPERIENCE AND CAPACITY: Urban Tilth has extensive experience with
operating urban farm projects; however, does not have experience in managing
construction projects. Urban Tilth will hire a project management consultant to
oversee the project and to ensure compliance of all federal requirements. The
Phase I construction work will be planned and supervised by a licensed general
contractor attained through a competitive bid.
7. PROJECT READINESS AND TIMELINESS: The application includes a timeline for
the overall “Roots and Restoration Farm” to be completed by March, 2015 however;
Phase I will be completed by June, 2014. The County must meet federal
requirements for the timely expenditure of funds. Therefore, the allocation will be
rescinded and reprogrammed for other timely CDBG eligible projects if the City
cannot meet the condition of approval listed above.
8. PAST PERFORMANCE: Urban Tilth has received CDBG funds under the Public
Service category however; this would be the first construction related project for
Urban Tilth utilizing CDBG funds.
9. ENVIRONMENTAL/HISTORIC PRESERVATION/RELOCATION/PREVAILING
WAGE ISSUES: All projects are subject to review under the National Environmental
Policy Act. No environmental issues are anticipated on this project. The project will
require compliance with federal labor standards.

