Supetrvisor Federal D. Glover, District V, Chair
Supervisor Gayle B. Uilkema, Chair

1. Int-roductions

2. Public comment on ahy item under the jurisdiction of the Committee and not on this agenda (speakers
may be limited to three minutes).

CONSENT ITEMS:

3. Referral #25 - Child Care Planning/Development Council LPC — Appointments.
Presenter: Ruth Fernandez

DISCUSSION ITEMS:

4. Referral #44 — Challenges for EHSD - Update on the application and caseload growth in benefit
programs. Presenter: Joe Valentine

5. Referral #45 — Elder Abuse — Conservatorship Follow-up on transfer of program —~ Verbal Report.
Presenter. Donna Wigand

6. Reterral #20 — Public Service Portion of the CDBG — Approval of second year of grants.
Presenter. Bob Calkins

©  The Family and Human Services Committee will provide reasonable accommodations for persons with disabilities planning to attend Comimittee
meelings. Contact the staff person listed below af jeast 72 hours before the meeting.

27 Any disclosable public records related fo an open session item on a regular meeting agenda and distributed by the County to a majority of
members of the Family and Human Services Commitiee less than 96 hours prior to that meeting are available for public inspection at 651
Pine Street, 10th floor, during normal business hours. ‘ )

&8 Public comment may be submitied via electronic mail on agenda ifems at least one full work day prior to the published meeting time. -

For Additional Information Contact: Dorothy Sansoe, Commiitee Staff
Phone (925) 335-1009, Fax (925) 646-1353
dsans@cao.ccccunty.us




Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):
Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its
Board of Supervisors meetings and written materials. Following is a list of commonly used language that may appear in

oral presentations and written materials associated with Board meetings:

AB Assembly Bill HCD (State Dept ofy Housing & Community Development
ABAG Association of Bay Area Governments HHS Department of Health and Human Services
ACA Assembly Constitutional Amendment HIPAA Health Insurance Portability and Accountability Act
ADA Americans with Disabilities Act of 1990 HIV Human Immunodeficiency Syndrome
AFSCME American Federation of State County and Municipal HOV High Occupancy Vehicle
Employeas HR Human Resources
AICP Armerican Institute of Certified Planners HUD United States Department of Housing and Urban
AIDS Acquired Immunodeficiency Syndrome Development
ALUC Airport Land Use Commission Inc. Incorporated
AQD Alcohol and Other Drugs 0C Internal Operations Committee
BAAQMD Bay Area Air Quality Management District 180 Industriat Safety Ordinance
BART Bay Area Rapid Transit District JPA Joint (exercise of) Powers Authority or Agreement
BCDC Bay Conservation & Development Commission Lamorinda Lafayette-Moraga-Orinda Area
8GO Better Government Ordinance LAFCo Local Agency Formation Commission
BOS Board of Supervisors LLC Limited Liability Company
CALTRANS  California Department of Transporiation LLP Limited Liability Partnership
CalWiN California Works Information Network Local 1 Public Employees Union Local
CalWORKS  California Work Oppertunity and Responsibility LVN Licensed Vocational Nurse
to Kids MAC Municipal Advisory Councll
CAER Community Awareness Emergency Response MBE Minority Business Enterprise
CAQ County Administrative QOfficer or Office M.D. Medical Doctor
CCHP Contra Costa Heaith Plan MF.T. Marriage and Family Therapist
CCTA Contra Caosta Transporiation Authority MIS Management Information System
CDBG Community Development Block Grant MOE Maintenance of Effort
CEQA California Environmental Quality Act MCU Memorandum of Understanding
Clo Chief Information Officer MTC Metropolitan Transportation Commission
COLA Cost of living adjustment NACo National Association of Counties
ConFire Contra Costa Consolidated Fire District OB-GYN Chstetrics and Gynecology
CPA Certified Public Accountant o.D. Doctor of Optomaetry
CPI Consumer Price Index QES-EOC Office of Emergency Services-Emergancy
CS8A Couniy Service Area Operations Center
CSAC California State Association of Counties OSHA Occupational Safety and Health Administration
cTC California Transportation Commission Psy.D, Doctar of Psychology
dba doing business as RDA Redevelopment Agency
EBMUD East Bay Municipal Utility District RF1 Request For Information
EIR Environmental Impact Report RFP Request For Proposal
EIS Environmental Impact Statement RFQ Request For Qualifications
£MCC Emergency Medical Care Committee RN Registered Nurse
EMS Emergency Medical Services 5B Senate Bill
EPSDT State Early Periodic Screening, Diagnosis and SBE Small Business Enterprise
treatment Program (Mental Health) SWAT Southwest Area Transportation Committee
etal. 7 et ali (and others} TRANSPAC  Transportation Partnership & Cooperation (Central)
FAA Federal Aviation Administration TRANSPLAN Transportation Planning Committee (East County)
FEMA Federal Emergency Management Agency TRE or TTE  Trustes
F&HS Family and Human Services Committee TWIC Transportation, Water and Infrastructure Committee
First & First Five Children and Families Commission VA Department of Veterans Affairs
{Proposition 10) Vs, versus {against)
FTE Full Time Equivalent WAN Wide Area Network
FY Fiscal Year WRE Women Business Enterprise
GHAD Geologic Hazard Abatement District WCCTAC West Contra Costa Transportation Advisory
GIS Geographic Information Systern Committee

Schedule of Upcoming BOS Meetings

March 17, 2009
March 31, 2009
April 7, 2009



MEMORANDUM

DATE: March 10, 2009

TO: Family and Human Services Committee
Supervisor Mary N. Piepho, District III, Chair
Supervisor Federal D. Glover, District V, Vice Chair

County Office of Education
Dr. Joseph A. Ovick, Contra Costa County Superintendent of Schools
Susan Magnone, Associate Superintendent

FROM: Ruth Fernandez, 1.PC Coordinator

. SUBJECT: AFPOINTMENTS TO THE LOCAL PLANNING COUNCIL FOR CHILD CARE
AND DEVELOPMENT

RECOMMENDATION(S):

APPOINT the following new members to the Contra Costa County Local Planning Council for Child
Care and Development, as recommended by the Local Planning Council:

Name ' Seat ‘ Area
Erin Hill-Freschi Consumer 3 Central/South County
Joan Means Public Agency 2 Central/South County

DECLARE vacant the following seat category:

Public Agency 5 East County
See attached supportive documentation and current Local Planning Council Member Roster.

BACKGROUND/REASON(S) FOR RECOMMENDATION(S):

The Contra Costa County Local Planning Council for Child Care and Development (LPC) was
established in April 1998. Required by AB 1542, which was passed in 1993, thirty members of
the LPC were appointed by the County Board of Supervisors and the County Superintendent of
Schools. Childcare consumers and providers, public agency representatives, and community
representatives each comprise 20% of the LPC. The remaining 20% are discretionary
appointees. Membership is for a three-year term. On January 7, 2003, membership was
decreased from 30 to 25 members, due to the difficulty being experienced in filling all of the
seats. Membership consists of the following:



¢ Five consumer representatives - a parent or person who receives or has received child
care services in the past 36 months;

* Five child care providers - a person who provides child care services or represents
persons who provide child care services;

» Five public agency representatives - a person who represents a city, county, city and
county, or local education agency;

 Five community representatives - a person who represents an agency or business that
provides private funding for child care services or who advocates for child care services
through participation in civic or community based organizations;

* Five discretionary appointees - a person appointed from any of the above four categories
or outside of those categories at the discretion of the appointing agencies.

Appointments to the Contra Costa County Local Planning Council for Child Care and
Development (LPC) are subject to the approval of the Board of Supervisors and County
Superintendent of Schools, Dr. Joseph Ovick. The Board of Supervisors designated the Family
and Human Services Committee to review and recommend appointments on their behalf. Dr.
Susan Magnone, Associate Superintendent, has been designated to review and recommend
appointments on behalf of the Superintendent of Schools.



DATE: April 28, 2008

TO: Family and Human Services Committee
Federal D. Glover, Chair
Gayle B. Uilkema, Vice Chair

FROM: Dorothy Sansoe, Staff
' Family and Human Services Committee

SUBJECT: #44 — Challenges for EHSD

RECOMMENDATION:

ACCEPT the report provided by the Director of the Employment and Human Services
Department on the challenges the Department is currently facing due to the increase in
applications and caseload growth associated with the downturn in the economy.

BACKGROUND:

The recession has resulted in a growth in the number of applications being received by
the Employment and Human Services Department at the same time that the funding for
staff to process these applications and handle the associated caseloads has decreased.
The Department will be providing a presentation outlining the impact on the public and
staff due to the current economic conditions.




Challenges for EHSD:
Update on Application and
~ Caseload Growth

Presentation Prepared for the Fam'ily
and Human Services Committee

Joe Valentine
March 186, 2009

Objectives:

+ Provide update on the impact of the
recession on rising demand for county
social services.

» Alert Supervisors to a pending state report
on caseload growth and the economic
stimulus impact of benefit payments.




Key Points:

+ The recession has led to a dramatic increase in social
service applications and caseloads.

» Many are now applying that have never used social
service programs before.

« Incurrent fiscal year, EHSD has lost funding for 260
positions. There are fewer staff to process more
applications.

« Wait times are increasing noticeably.

Key Points:

+ Federal Economic Stimulus money will benefit social
service programs, but we need to maintain the
infrastructure necessary to claim those funds.

+ Social Service benefit payments have an ongoing
economic stimulus impact to local economies.




The Impact of the Recession
on California

This is the worst recession in 25 years.

*

December 2008 California unemployment rate
was 9.3 %.

One vear ago it was only 5.9%.

Foreclosure crisis and decline in home values
has destabilized the housing situation for many.

The Impact of the Recession on
Contra Costa

« Contra Costa is one of the counties hardest hit by
the housing meltdown.

« January 2009 unemployment rate was 9%.

» In December, 2007 it was only 5.0%.




The Impact of the Recession
on California

« Counties have experienced a surge in
ap{)lzcatzons for basic assistance: Food Stamps,
CalWORKSs, General Assistance, and Medi-Cal.

« Applications increased by 20 to 40 % in the last
year, and even higher in some counties.

» The higher demand for services has continued in
2009, and in some counties is even increasing
[including Contra Costa].

The “New Poor”

» Recession has forced many working families to
apily for government help who have never done
so before. '

« Some have assets and income hilgher than the
maximum eligibility limits, resulting in a greater
% of applications being denied than previously.

« These families may return in a few months ~ in
even greater need — once they spend down those
resources.




The “New Poor” in
Contra Costa County

1. Single mother with 3 children:

Real Estate agent ran out of work last April,
payroll checks from employer bounced, evicted
in December. |

2. Father who was a carpenter in housing
construction: laid off, mortgage interest
increased, lost his home.

The Impact of the Recession on
Contra Costa

« Applications for assistance have increased
by 20-40% depending on the program.

« Particularly hard hit is East County where
applications have increased the fastest —
almost half of all applications are taken at
Antioch and Brentwood offices.




Rise in Child Poverty
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Rising Applications
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Rising Cases
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Daily Visits to One-Stop Centers

PY2608 PY2009 Jan 2008

Staffing Reductions

+ State funding has not kept up with the rising demand.

+ Governor vetoed over $86 million for county social
services for 2008-2009.

+ In Contra Costa, this led to shortfall of over $6 million
for caseload growth and other administrative costs.

+ The loss of revenue was equivalent to 60.5 FTEs.




Staffing Reductions

« In December, EHSD cut $18.5 million due in large part
to a state revenue shortfall of about $9.2 million.

+ QOver 200 positions cut, including 74 layoffs.

Program Impacts

Child Welfare: 67 “case carrying positions”-
almost a 1/3 of all child welfare positions.

+ Adult Protective Services: 9 positions cut
only 6 social workers remaining,

+ General Assistance: over 60% of staff cut —
only 8 eligibility workers remaining,.

More than *2 of all the clerical staff who handle
reception and support case processing let go.

10



Cost of Doing Business Gap

»

Failure of state funding to cover true costs of
providing services continues to grow.

Statewide CODB Gap over $1 billion.

Contra Costa 09-10 CODB Gap is $377.9 million.

L

Our CODB gap is equivalent to 370 positions!

Federal Economic Stimulus Act

“American Recovery and Reinvestment Act” will
temporarﬂy increase Federal Matchmg Rate for
a number of programs.

» Most will primarily benefit the state, a few will
result in increases for the county:
v" Head Start — over $ 2 million
v Training & Employment Services ~ $4.7 million
v" Reduce county cost for IHSS - $4.5 million

« We need to maintain the infrastructure
necessary to claim those funds.

11



Human Services as
Economic Stimulus

+ Federal Economic Stimulus funds time-limited.

» Social Service benefit payments provide an
ongoing contribution to the local economy.

« Benefit }iayments find their way immediately
into the local economy:

v' Food purchases

v’ Rent payments

v’ Purchases of household goods

v’ Payments to medical providers, etc.

Human Services as
Economic Stimulus

» Joint CSAC/CWDA report to be released on
April 6 will include a “macro-economic analysis”
of the economic stimulus impact of benefit

payments.

« Benefit payments have a “multiplier” affect in
the local economy.

« In Contra Césta: $5.3 million of Food Stamp
benefits are issued each month.

12



Human Services as
Economic Stimulus

« Every $1 spent in Food Stamp benefits, results in
another $1.84 being spent in the local economy.

[Congressional Budget Office]

« Contra Costa monthly multiplier effect: $9.7
million!

The Perfect Storm

Recession Caseloads

Benefit

Delays Revenue

Staffing

13



California’s Newly Poor Push Social Services to Brink (Update1)

By Vivien Lou Chen

Feb. 26 (Bloomberg) -- In California’s Contra Costa County, 40,000 families are applying for just 350
affordable-housing vouchers. Church-operated pantries are running out of food. Crisis calls have more
than doubled in the city of Antioch, where the Family Stress Center occupies the site of a former bank,

The worst financial crisis in seven decades is forcing thousands of previously middle-income workers to
seek social services, overwhelming local agencies, clinics and nonprofits. Each month 16,000 people,
including many who were making $60,000 to $100,000 annually just a few years ago, fill four county
offices requesting financial, medical or food assistance.

“Unless we do things differently, not only will we continue to be on life support, but the power to the
machine is going to die,” said county Supervisor Federal Glover, who represents Antioch and the cities
of Pittsburg and Oakley about 50 miles (80 kilometers) east of San Francisco.

Contra Costa, an East Bay suburban region of more than 1 million, turned thousands of farmland acres
into housing in the past two decades, becoming an affordable alternative to San Francisco. Now, the area
is being hit by a double whamny, as rising unemployment increases demand for social services, while
plunging home values shrink tax revenue and squeeze agency budgets.

County officials made $90 million in cuts during the current fiscal year, and plan to reduce another $56
million, out of a $1.2 billion general-fund budget, in the coming year. County administrator David Twa
said he doesn’t expect to see a “gradual recovery” in property taxes until 2012 or 2013.

Safety Net

The social safety net is being stretched “all over the country,” said Jacqueline Byers, research director
for the National Association of Counties in Washington. “The formerly middle class who lost jobs,
homes, or both suddenly are requesting assistance for the first time.”

Nationwide, demand for food stamps, one of the first benefits that new applicants for services qualify
for, has mushroomed since the recession began in December 2007. About 31.1 million people received
food stamps in November, an increase of 13 percent from the end of 2007, according to the U.S.
Agriculture Department, which administers the program.

A record 5.11 million Americans were collecting unemployment benefits in the week ended Feb. 14.
The jobless rate in Contra Costa, currently at 9.3 percent compared with a U.S. rate of 7.6 percent, is
likely to reach as high as 12 percent, Twa said. Among local employers that have cut jobs or forced
workers to take unpaid leave are USS-Posco Industries, a joint venture of U.S. Steel Corp. and Posco of
South Korea, and newspaper publisher MediaNews Group Inc.

“We are in a critical situation and it’s not likely to get better over the next several years,” T'wa said.



Therapy for Staff

Lines snake out the door of Contra Costa County’s employment and human services office in Antioch.
At the Richmond office, the applicants’ stories of foreclosures and repossessed cars are “weighing” on
staffers, who are offered therapy, said division manager Renee Giometti.

“People are physically going through a slow death,” said Karen Stewart, an area real-estate agent who
earned about $80,000 a year just three years ago and is now down to her last $700. “You don’t have any
support and the support systems that were in place before aren’t in place anymore.”

Recently separated, Stewart, 45, said she has been without a steady income since 2006 and is living on a
county-issued food- debit card. The five-bedroom house in Brentwood she and her husband had
purchased for $500,000 went into foreclosure in January. She said she hasn’t ruled out moving into her
Lexus sedan and sending her 12-year-old son to live with a relative on the East Coast.

‘On the Edge’

| Shelley Bowen, a 35-year-old stay-at-home mom from Antioch, said she and her husband Jason are
“teetering on the edge,” as they face slowing sales of his art work and a $2,500 monthly mortgage that
will go up by $1,000 in April.

Even though Jason makes $90,000 to $95,000 a year as an oil painter and instructor, “we’re kind of
- holding our breath, hoping nothing else happens,” Bowen said. If necessary, the couple would turn to
family and friends, then church-welfare services and government assistance, she said.

“It’s a combination of a housing crisis and unemployment crisis like we’ve never seen before,” said
Antioch realtor Kay Trail, a former city-planning commissioner. “Instead of being a bedroom
community where people could live a certain lifestyle for an affordable price, now there’s quiet dread.”

Homeowners Default

The county’s median house price has plummeted 53 percent to $220,000 from $463,000 in a year,
according to MDA Dataquick in San Diego. In the fourth quarter, 3,135 notices of default representing
the first stage of foreclosure were filed against county homeowners, the firm said. That’s more than 10
times the number in San Francisco. :

In Antioch’s old-town district, the Peacock Expressions art gallery, More to Love clothing store, and
Rivertown Cafe are gone, replaced by empty storefronts.

About five miles away, signs reading “bank-owned home” are scattered throughout neighborhoods.
Single-family properties built by KB Home are offered for less than $300,000. At the County East Mall,
TIX Cos.” Marshalls and Gottschalks Inc. stores were almost empty.

The county’s Housing Authority has a five-year wait for affordable-housing vouchers, said executive
director Joseph Villarreal. Requests for homeless assistance statewide were up 26 percent in September
over a year earlier, according to the California State Association of Counties in Sacramento.



Suicide Threats

“There’s always a level of desperation” in applicants, Villarreal said. “But the degree and depth of it
now I’ve never seen: I’'m not used to getting calls from clients saying they’ll kill themselves if they
don’t get on the wait list.”

California’s 58 counties are $1 billion short of the amount needed to administer social-service programs
in the current fiscal year that ends in June, said Paul McIntosh, executive director of the statewide group
of counties. The local-government crisis was aggravated by state Controller John Chiang’s move earlier
this month to start delaying almost $270 million in payments to counties for social services.

Neither the California legislature’s new budget package approved on Feb. 19 nor President Barack
Obama’s $787 billion federal stimulus plan signed into law two days earlier will be enough to
completely or immediately help counties, said McIntosh and Glover. Counties will still fall short of what
they need even if Chiang releases previously withheld funds, they said.

“Contra Costa is near the front of the pack™ among counties with the deepest financial woes, McIntosh
said. “But the pack is tightly bunched and all headed in the same direction: off a cliff.”

To contact the reporter on this story: Vivien Lou Chen in San Francisco at vchenl(@bloomberg net
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CONTRA COSTA COUNTY
DEPARTMENT OF CONSERVATION AND
DEVELOPMENT

2530 Amold Drive, Suite 190

Martinez, CA 94553

Telephone: (925) 335-7200

FAX: (925) 335-7201

MEMORANDUM

DATE: March 16, 2009

TO: Family and Human Services Committee
Supervisor Federal D. Glover, Chair
Supervisor Gayle B. Uilkema, Vice Chair

FROM: Robert Calkins, CDBG Program Manager &b

SUBJECT: Staff Recommendations for FY 2009/10 Community Development Block
Grant (Public Service category) Funds, and Emergency Shelter Grant Funds

RECOMMENDATION

1. ADOPT recommendations for FY 2009/10 Community Development Block Grant program
(Public Service category) projects as proposed by staff or amended by the Committee.

2. ADOPT recommendations for FY 2009/10 Emergency Shelter Grant program as proposed by
staff or amended by the Committee

3. DIRECT staff to prepare a report on Committee recommendations. The report will be
submitted together with funding recommendations for all other CDBG categories and
considered by the Board of Supervisors on April 28, 2009 as a “Consent” item.

BACKGROUND

This memorandum is staff’s recommendation for funding in the Public Service (PS) category for the FY
2009/10 Community Development Block Grant (CDBG), and Emergency Shelter Grant (ESG) programs.
The proposed funding spreadsheet and staff reports are attached.

In October of 2003, the Board of Supervisors (Board) authorized establishing a two-year funding cycle
for the CDBG program. Consequently, last May the Board approved the allocation of FY 2008/09 and
FY 2009/10 CDBG funds. The allocation of FY 2009/10 CDBG funds was contingent on the availability
of funds and the satisfactory accomplishment of contract goals. In addition, in April 2007, the Board
approved realigning the ESG funding process so that it coincides with the normal CDBG funding cycle,




including allocating funds on a two-year cycle. This change resulted streamlining the process for both the
applicants and County staff,

Available Funding

1. CDBG Program: Consistent with Board funding guidelines, 15 percent of the County’s annual
CDBG allocation may be used for PS projects. In addition, the two percent “Contingency” fund is
available for Public Service, Economic Development, Infrastructure/Public Facility, and/or Housing
projects. In the past, the Board has consistently allocated the “Contingency” funds to Public Service
projects.

The total CDBG grant amount for FY 2009/10 is estimated to be $3,422,822. Because the Congress and
President have not agreed on a FY 2009 spending bill, staff does not know what the County’s CDBG
allocation will be for next year. However, sources state that it is reasonable to assume that the CDBG
program appropriation will be flat or be increased slightly (1 — 1.5 percent).

Consequently, pursuant to the Board’s funding guidelines a total of $581,880 is available for PS projects.
In addition, there is $34,720 available from completed/closed PS projects that staff is recommending be
reprogrammed and made available for FY 2009/10 PS projects, and $80,000 is provided from the
Housing category to help fund landlord/tenant and fair housing services. Therefore, a total of $696,600 is
available for eligible PS projects in FY 2009/10. Staff recommends that all of the PS project sponsors
receive the same amount of CDBG funds they received this year.

2. ESG Program: The County receives ESG funds on an entitlement basis for use in funding renovation,
major rehabilitation, or conversion of buildings for use as emergency shelters for the homeless; provision
of essential services for the homeless; emergency shelter operations and related services; and homeless
prevention activities,

The total ESG grant amount for FY 2009/10 is estimated to be $152,748. Because the Congress and
President have not agreed on a FY 2009 spending bill, staff does not know what the County’s ESG
allocation will be for next year. However, sources state that it is reasonable to assume that the ESG
program appropriation will be flat. Consequently, staff recommends that all of the ESG project sponsors
receive the same amount of funds they received this year.

Project Performance

The attached staff reports describe the projects and provide information on the project’s performance
during the first six months of FY 2008/09. In general, most agencies are performing as proposed and are
expected to meet or exceed performance outcomes contained in their CDBG and ESG agreements by the
end of FY 2008/09.

Application Process

For FY 2009/10, PS and ESG Subrecipients were required to submit an abbreviated renewal “application”
including the proposed FY 2009/10 budget, current audit, and confirmation of performance outcomes.

This information was used to evaluate a Subrecipient’s continuing capacity to operate their program in
FY 2009/10.

Public Hearing and Transmittal of Recommendations

The Committee’s recommendations will be forwarded to the full Board of Supervisors prior to the public
hearing that is scheduled for April 28, 2009. The Committee’s recommendation will be submitted




together with the funding recommendations for all the other CDBG categories to be considered by the
Board of Supervisors as a Consent item. Final recommendations must be forwarded to the Department of
Housing and Urban Development by May 15, 2009 for review to ensure consistency with federal
regulations.

Attachments

cc: Jim Kennedy, Deputy Director - Redevelopment




SUMMARY OF STAFF RECOMMENDATIONS FOR FY 2009/10 CDBG PUBLIC SERVICE AND EMERGENCY SHELTER GRANTS PROJECTS (CONSORTIUM-WIDE)

08-01-PS  |CHDC CC-MATCH $ 15,000 { -1$ 10,000 | § -18 25,000 { § - na
09-02-PS CHDC Home Equity Preservation Alliance (HEPA) $ 35,000 46,000 -13 - 18 24,000 12,000 n/a
09-03-PS Community Violence Solutions Stepping Stones Counseling Center § 18,500 | § -1 8 - -18 -9 - n/a
09-04-PS CCC Service Integration Program Bay Point Community Career Center b 15,000 | § -1 % -1 -18 -1$ - n/a
09-05-PS CCC Service Integration Program Service Integration Substance Abuse & Mental Health 15,000 | § - - 14 - -1 - n/a
09-06-PS Food Bank of Contra Costa and Solano Direct Distribution Food Programs 30,000 | § 18,500 69,000 19,500 | $ 30,000 7,900 n/a
09-07-PS Monument Crisis Center Nutritional Resources Program $ 5,000 | § 2,408 | § 101,130 2,408 | $ - 3,612 n/a
09-08-PS __ [Neighborhood House of North Richmond __ [Multicultural Senior and Family Center $ 35,000 | § -1 - -1 % -8 - n/a
09-09-PS New Connections Community Responsive Addiction Services § 10,000 | ¢ 25,0001 % 50,000 | § 40,000 -1% 40,000 nla
09-10-PS WW Ministries, Inc. The Positive Edge 5,000 % 16,700 - 16,700 | § -1$ - nfa
09-12-PS  |[YWCA of Contra Costa/Sacramento Family Empowerment Program 10,000 | $ - - - K3 N n/a

SUBTOTAL| § 193,500 | $ 108,608 { $ 230,130 | § 78,608 | § 79,000 | $ 63,512 n/a

! O] { citi in indepe
09-13-PS Contra Costa Senior Legal Services Legal Services for the Elderly $ 12,000 | $ 7,500 7,500 | § 7,500 | $ 12,0001 $ 7,500 n/a
09-14-PS__ {Opportunity West Assistance in Money Management (AlIM) $ 19,600 -1 -1$ - 11,900 | § - n/a
09-15-PS P it Hill Rec & Park District Senior Services Network $ 10,000 | $ -1 - -1 - - nfa
09-16-PS Senior Qutreach Services Care Management b 12,000 5,000 | § 20,000 5,000 - 5,000 n/a
09-17-PS Senior Outreach Services Senior Nutrition Program - CC Cafes 10,000 - 17,000 8,000 | § - - nla
00-18-PS  |WC Aduit and Alzheimer's Respite Care Center Adult Day Care/Alzheimer's Respite $ 11,000 - -1 13 20,000 | §

ase op| iities dren/yc 1
Ambrose Recreation and Park District

SUBTOTAL

CARES After School Enrichment Program

44,500

om,m?_u,m , Anka wmmmf\oﬂm_\Imm_A:. nc.

SUBTOTAL

09-19-PS 12,000

09-20-PS East Bay Center for the Performing Arts After School Outreach Performing Arts Program b 15,000 -1 -1 -1$ - - n/a

09-21-PS El Cerrito High School Clinical Mental Health Program 9,000 | § - - - -1 $ - n/a

09-22-PS Family Stress Center Child Safety Program § 10,000 | & Bk - 15,000 -1 8 5,000 n/a

09-23-PS _ |Verde Partnership Garden Service Learning, Leadership and Nutrition Program 18,000 - - -18 - - nfa

09-63-PS  [The RSYE Center RYSE Youth Center E 15,000 - - - N N nla
[ 79,000 3 15,000 | ¢ -1$ 5,000 n/a

HOPE Plus $ 7,000 | $ 5250 % 35001% 7,000 5,250 n/a
09-25-PS  |Contra Costa Crisis Center 24-Hour Homeless Hotline/211 $ 20,000 { $ 10,000 | $ 10,000 | § 5,000 ] % 17,500 | $ 4,500 nla
09-26-PS /
09-53-ESG Contra Costa Health Services Adult Interim Housing Program $ 95,500 | $ 20,000 | § 50,000 | $ 10,000 { $ 50,000 | § 10,000 | $ 90,000
09-54-ESG |Contra Costa Health Services Calli House Youth Shelter n/a n/a n/a n/a n/a nlal$ 6,000
09-44-PS /
09-55-ESG Greater Richmond Interfaith Program GRIP Family Housing Program g - 5,000 | $ 15,000 | $ 5000 % 20,000 | § 5,000 | $ 12,000
09-27-PS L.oaves & Fishes of Contra Costa Martinez Dining Room 15,000 70001 % 15,000 | § 7,000 [ $ - - n/a
09-28-PS Northern California Family Center Shelter for Runaway and Homeless Youth 10,000 { § 10,000 10,000 | § 10,000 | $ 10,000 8,000 n/a
09-29-PS SHELTER, Inc. of Contra Costa County Homeless Prevention Program g 22,000 | ¢ 12,000 22,0001 $ -1$ -1 $ 4,000 n/a
09-56-ESG _[SHELTER, Inc. of Contra Costa County REACH Plus n/a n/a n/a n/a n/a nal$ 13,111

SUBTOTAL{ § 177,500 | $ 71,000 | $ 127,250 | $ 40,500 | $ 104,500 | $ 36,750 | $ 121,111

[
09-30-PS __ |Court Appointed Special Advocates CCC__ |Children At Risk ] 21,000 5000]8% 20,0001 % 5,000 BE 8,000 n/a
09-31-PS Lions Center for the Visually Impaired Independent Living Program $ 12,000 | § 5,000 | $ 7,500 | $ 10,000 | § 10,000 6,250 n/a
09-32-PS Ombudsman Services of Contra Costa Ombudsman Services of Urban County $ 11,000 8,000 17,000 8,000 - 12,000 n/a
09-33-PS New Connections HIV/AIDS Safety Net b 15,000 20,000 25,000 20,000 30,000 10,000 n/a
09-34-PS Rainbow Community Center Kind Hearts Community Support Program 10,000 - - -18 -1$ - n/a
09-35-PS STAND! Against Domestic Violence ie Mullen Center Emergency Shelter 70001 % 20,000 | § 20,000 20,0001 § 20,000 | $ - n/a
09-57-ESG |STAND! Against Domestic Violence Rollie Muilen Center Emergency Shelter n/a n/a n/a n/a n/a na | $ 24,000
SUBTOTAL{ $ 76,000 | $ 89,500 60,000 24,000

ffirmatively further fair holising —
Contra Costa County Housing Services Collaborative 96,000 - - - - - n/a
SUBTOTAL| § 96,000 | § - 1% -9 =18 - n/a

PUBLIC SERVICE/ESG TOTALS] § 696,600 | § 250,108 | § 491,380 | $ 217,608 | $ 287,400 | $ 154,012 | § 145,111




CDBG STAFF REPORTS




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Community Housing Development Corporation of North
Richmond

PROGRAM NAME/NUMBER: CC MATCH (IDA Program) / 09-01-PS

PROGRAM SERVICE AREA:  Urban County with emphasis on West County

PROGRAM OUTCOME: Open and service an Individual Development Account for
12 Urban County residents and assist 4 clients acquire a

productive asset, such as a home, small business, or post-
secondary education.

TOTAL PROGRAM COST: $137,800
AMOUNT ALLOCATED FY 2008/09: $ 15,000
AMOUNT RECOMMENDED FY 2009/10: $ 15,000

GOAL/PERFORMANCE AS OF 12/31/08: Currently, there are 12 Urban County
clients saving funds to help them
purchase a productive asset. While no
clients have purchased an asset as of
12/31/08, CHDC expects that at least four
clients will use their funds and the
matching funds provided by the program
to purchase an asset by the end of the 3™
Quarter.

CONDITIONS OF APPROVAL: At least four clients will purchase an asset by the end of
the fiscal year.

PROGRAM DESCRIPTION: Community Housing Development Corporation of North
Richmond (CHDC) provides a matched saving program, or Individual Development Accounts
(IDA) designed to help low-income families save for and acquire a productive asset, such as a
home, small business, or post-secondary education. Program participants make regular
contributions to a special savings account that is to be held jointly between the participant and
CHDC. CHDC will match the funds in the savings account 2 or 3 to 1. When the program
participant reaches the savings goal, CHDC distributes the matching funds to a vendor that
provides the participant’s chosen asset goal.

PERFORMANCE ISSUES: None.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Community Housing Development Corporation of North
Richmond

PROGRAM NAME/NUMBER: Home Equity Preservation Alliance / 09-02-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide one-on-one assistance to lower income
homeowners who are facing or in foreclosure and conduct
community education events.

TOTAL PROGRAM COST: $212,000
AMOUNT ALLOCATED FY 2008/09: $ 35,000
AMOUNT RECOMMENDED FY 2009/10: $ 35,000

GOAL/PERFORMANCE AS OF 12/31/08: 238 Urban County homeowners have
received one-on-one counseling
addressing mortgage foreclosure issues

PROGRAM DESCRIPTION: Community Housing Development Corporation of North
Richmond (CHDC) and its four primary nonprofit partners (Housing Rights, Inc., Bay Area
Legal Aid, Pacific Community Services, and Housing and Economic Rights Advocates) provide
assistance to lower income Urban County homeowners who are facing or are in foreclosure.

The current foreclosure crisis calls for a comprehensive and coordinated approach from
government, nonprofit and private entities. Recognizing the urgency of the situation and need
for services, the five partner agencies have been working together over the last two years to
address the problem. In 2006, the Contra Costa County Anti-Predatory Lending Task Force was
formed in partnership with the Contra Costa County District Attorney’s (DA) office in its fight
against predator lenders and foreclosure rescue schemes. The DA is committed to prosecuting
known predatory lenders and is a strong allay of the HEPA initiative. HEPA partners have
developed an effective intake system for referrals and meet regularly to review particular case
files and trends in the foreclosure arena.

By pooling everyone’s resources, coordinating services and working together, the HEPA
partners have and will continue to address this crisis. HEPA partners provide community
education, including media outreach, one-on-one default counseling and loan work-outs, and free
legal advice and representation to households facing foreclosure.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Community Violence Solutions
PROGRAM NAME/NUMBER: Stepping Stones Counseling Program / 09-03-PS
PROGRAM SERVICE AREA:  Urban County
PROGRAM OUTCOME: Provide in-depth counseling services to 80 victims of

sexual assault and their families to help clients show
positive changes in behavior and psychological well being.

TOTAL PROGRAM COST: $579,159
AMOUNT ALLOCATED FY 2008/09: $ 18,500
AMOUNT RECOMMENDED FY 2009/10: $ 18,500

GOAL/PERFORMANCE AS OF 12/31/08: 80 /42

PROGRAM DESCRIPTION: Community Violence Solutions (CVS) provides individual,
family, group and play therapy to victims of sexual assault through its Stepping Stones
Counseling Center. Services provided include: counseling, home visits and consultations. CVS
expects that 75 percent of the clients/households provided counseling will show positive changes
in behavior and psychological well being as measured by a standardized outcome measurement
tool that is well-researched and widely used in the field.

Rape and sexual abuse is a health issue since victims of sexual assault require immediate medical
care due to possible internal injury, pregnancy, and sexually transmitted diseases, including HIV
infection. Low-income victims of sexual violence especially need free services to assist them in
the crisis created by a sexual assault. CVS provides these services utilizing professional staff
and volunteers from the community. On average, clients receive approximately six months of
counseling, though some, especially children, may receive up to two years of counseling
services. Clients receive on average 12 hours of counseling.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Contra Costa Service Integration Program (Employment
and Human Services Department)

PROGRAM NAME/NUMBER: Bay Point Works Community Career Center / 09-04-PS

PROGRAM SERVICE AREA: Bay Point

PROGRAM OUTCOME: Operate the Community Career Center to assist 140 Bay
Point residents get a job or improve (increase in salary)
their position at an existing job.

TOTAL PROGRAM COST: $254325
AMOUNT ALLOCATED FY 2008/09: $ 15,000
AMOUNT RECOMMENDED FY 2009/10: $ 15,000
GOAL/PERFORMANCE AS OF 12/31/08: 140/ 42

PROGRAM DESCRIPTION: The Service Integration Program (SIP) povides direct services to
all Bay Point residents seeking employment-related services at the Bay Point Works Community
Career Center (Center). The services include but are not limited to: resume development, filling
out a master application, internet job seeking skills, introduction to job seekers web pages (EDD,
CalJobs, EastBay Works), placement assistance, job matching and follow-up to promote job
retention.  Clients also receive assistance in accessing needed supportive services such as
childcare and transportation.

The program will assist a minimum of 140 Bay Point residents get a new job or improve
(increase in salary) an existing job. The Community Career Center is staffed primarily by
community residents who have been fully trained to meet the needs of those seeking assistance.
The center is open M to F from 9:00 a.m. to 5:00 p.m. and Tuesday’s until 8:00. The Center
operates as an affiliate site of the East Bay Works system.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Contra Costa Service Integration Program
PROGRAM NAME/NUMBER: Substance Abuse/Mental Health Services / 09-05-PS
PROGRAM SERVICE AREA: Bay Point, North Richmond, and San Pablo
PROGRAM OUTCOME: Assist in enrolling 14 Urban County families into substance

abuse and/or mental health treatment programs as a way to
improve family functioning and economic position.

TOTAL PROGRAM COST: $63,675
AMOUNT ALLOCATED FY 2008/09: $15,000
AMOUNT RECOMMENDED FY 2009/10: $15,000
GOAL/PERFORMANCE AS OF 12/31/08: 14/14

PROGRAM DESCRIPTION: The County Service Integration Team (SIT) will maintain a
substance abuse/mental health (SAMH) service component to the SIT integrated service delivery
model currently operating in the communities of North Richmond, San Pablo and Bay Point.
The goal of the program is to decrease substance abuse and mental health as barriers to low-
income families, enabling them to achieve economic self-sufficiency and improved family
functioning. The SIT is an outcome-based program aimed at increasing the economic self-
sufficiency of families, improving family stability, and expanding community capacity to
support children and families. The program will provide the following services:

e Assessment and short-term counseling
Crisis intervention
Clinical case management
Substance abuse education
Consultation with SIT staff

SIT will provide substance abuse/mental health services to 70 individuals in the Bay Point, North
Richmond and San Pablo communities. Twenty-two individuals will complete assessments for
substance abuse and mental health and 14 of these individuals will enter and successfully
complete a treatment program.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Contra Costa Food Bank
PROGRAM NAME/NUMBER: Direct Distribution Food Program / 09-06-PS
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide food to over 4,800 low-income persons in the
Urban County.

TOTAL PROGRAM COST: $1,725,233
AMOUNT ALLOCATED FY 2008/09: $ 30,000
AMOUNT RECOMMENDED FY 2009/10: $ 30,000
GOAL/PERFORMANCE AS OF 12/31/08: 4,800 /5,576

PROGRAM DESCRIPTION: The Contra Costa Food Bank (CCFB) will operate a year-round
food program that collects and distributes nutritious food to low-income households through
three of its direct food distribution programs: Food for Children, Brown Bag for Seniors, and
Food Assistance program. The CCFB has 27 sites throughout the County from which food is
distributed of which 13 are Urban County locations. There are distribution sites in the following
Urban County communities: Bay Point, Brentwood, Oakley, Martinez, Rodeo, El Sobrante,
North Richmond and San Pablo. Each site is visited once a month to distribute food. Each
household is able to pick-up one bag of food containing non-perishables plus bread and produce
as available. Bags contain approximately 40 pounds of food.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Monument Crisis Center

PROGRAM NAME/NUMBER: Nutritional Resources for Low Income Families and
Individuals / 09-07-PS

PROGRAM SERVICE AREA:  Central County

PROGRAM OUTCOME: Provide nutritious food, information and referral, and
support to at least 792 lower income persons.

TOTAL PROGRAM COST: $353,766

AMOUNT ALLOCATED FY 2008/09: $ 5,000

AMOUNT RECOMMENDED FY 2009/10: $ 5,000
GOAL/PERFORMANCE AS OF 12/31/08: 792 /1,124

PROGRAM DESCRIPTION: Monument Crisis Center (MCC) provides crisis assistance to
lower income families, children, and seniors through its food distribution program, Latina Drop-
in Center, and the Senior Moment programs. The food distribution program is MCC’s most
prominent program. This program aims to reduce the chances of hunger and malnutrition that
many lower income persons face on a day-to-day basis. On a monthly basis, each client is
offered a three to four day supply of dry and canned foods. Perishables including bread, tortillas,
milk, fruit and vegetables are also provided when available. MCC is one of the largest food
pantries in Contra Costa and Solano counties, and works in tandem with small interfaith and
other community pantries to serve the needs of the community.

PERFORMANCE ISSUES: CDBG staff conducted a program monitoring and found the
program to be operating in a effective and efficient manner.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Neighborhood House of North Richmond

PROGRAM NAME/NUMBER: Multicultural Senior and Family Center / 09-08-PS

PROGRAM SERVICE AREA:  North Richmond

PROGRAM OUTCOME: Operate and maintain in good working order and repair,
and in a clean, sanitary and safe condition, a community
center for the residents of North Richmond providing

educational, recreational, and nutritional programs to a
diverse community with a primary focus on senior citizens.

TOTAL PROGRAM COST: $172,969
AMOUNT ALLOCATED FY 2008/09: $ 35,000
AMOUNT RECOMMENDED FY 2009/10: $ 35,000
GOAL/PERFORMANCE AS OF 12/31/08: Over 200 residents have participated in

activities at the Center

PROGRAM DESCRIPTION: Neighborhood House of North Richmond (NHNR) will operate,
manage, and maintain the Multicultural Senior and Family Center (Center) for use by North
Richmond residents. The Center is the site for a variety of recreational, educational, social and
human service programs for all age groups but primarily serves seniors. The Multi-Cultural
Family Center is open five days a week, 8:30-5:00 and as needed in the evenings. The Center is
also open the third Saturday of every month to distribute grocery bags to the elderly, disabled,
and HIV/AIDS patients in need of food assistance.

In collaboration with other community agencies, NHNR provides a variety of vital services
including nutrition programs, information and referral services, educational programs, arts and
crafts, ESL classes, and social programs reflecting the area’s cultural diversity.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: New Connections
PROGRAM NAME/NUMBER: Community Responsive Addiction Services / 09-09-PS
PROGRAM SERVICE AREA:  Urban County, with emphasis in Central and East County

PROGRAM OUTCOME: Provide substance abuse assessment and treatment to 140
Urban County residents

TOTAL PROGRAM COST: $ 603,610
AMOUNT ALLOCATED FY 2008/09: $ 10,000
AMOUNT RECOMMENDED FY 2009/10: $ 10,000
GOAL/PERFORMANCE AS OF 12/31/08: 140 /189

PROGRAM DESCRIPTION: Since 1972, New Connections has grown to provide a
continuum of comprehensive alcohol and other drug prevention, intervention and treatment
services for adults, youth and families in Contra Costa County. This project targets treatment
options to adult, youth and senior populations in Central and East County by providing expanded
opportunities for affordable treatment as a way to improve the quality of life for individuals, their
families and the community. New Connections continues to collaborate with the County, cities,
school districts, police departments, the probation department and the courts.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: WW Ministries, Inc.
PROGRAM NAME/NUMBER: The Positive Edge / 09-11-PS
PROGRAM SERVICE AREA:  East County
PROGRAM OUTCOME: Provide professional clothing and accessories to 21 lower
income women or men seeking employment to increase

their chances of receiving a job offer and improve
opportunities for economic self-sufficiency.

TOTAL PROGRAM COST: $66,000
AMOUNT ALLOCATED FY 2008/09: $ 5,000
AMOUNT RECOMMENDED FY 2009/10: $ 5,000

GOAL/PERFORMANCE AS OF 12/31/08: 21/26

PROGRAM DESCRIPTION: The Positive Edge provides low-income women and men with
personalized attention and support as they enter or re-enter the workforce. The program provides
professional clothing, accessories, image enhancement and career development support to
individuals actively pursuing employment. The Positive Edge provides services to clients by
appointment only, in an environment that promotes privacy and learning. Clients are instructed
on the importance of attire, grooming, external appearance and presentation during job
interviews and in the work place. The ultimate objective of the Positive Edge is to assist low-
income women and men entering the workforce by building self-esteem and increasing
employment opportunities resulting in economic self-sufficiency. The Positive Edge has
expanded their collaborative efforts to include ten social service or employment training
programs that refer clients to the program. In addition, to address the dental needs of their
clients, The Positive Edge has established a partnership with a local dentist who has agreed to
provide therapeutic or cosmetic dentistry free or at a reduced cost.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: YWCA of Contra Costa County
PROGRAM NAME/NUMBER: YWCA Family Empowerment Program / 09-12-PS
PROGRAM SERVICE AREA: Bay Point

PROGRAM OUTCOME: Provide mental health, physical health, and
social/emotional skills training services to approximately
125 families who have children enrolled in the YWCA’s
day care program. At the end of the year, all children will
have passed the Desired Results Development Profile
Assessment tool.

TOTAL PROGRAM COST: $20,550
AMOUNT ALLOCATED FY 2008/09: $10,000
AMOUNT RECOMMENDED FY 2009/10: $10,000
GOAL/PERFORMANCE AS OF 12/31/08: 125/0

PROGRAM DESCRIPTION: YWCA will provide a family-based program for a minimum of
125 low-income families served by the YWCA in the Bay Point community. The programs
provided include:

e Children’s Self-Esteem Program provides mental, social and emotional skills training by
the Girl Scout program.

e Public/Physical Health Care Program provides families with health care education and
assistance with receiving direct care.

e Mental Health Program provides parenting classes, weekly play-therapy sessions for
children with social or emotional problems, and family therapy.

The purpose of the Family Empowerment Program is to assist low-income families in breaking
the cycle of poverty by helping family members, including youth, develop a positive self-
concept, improve social/emotional skills, and to become physically and mentally healthy. Bay
Point is an unincorporated area that meets “area benefit” criteria'. Families participating in these
programs are members of the YWCA who have children in the YWCA day care program.
Outreach will also be targeted to the neighborhoods and community centers adjacent to the area.

! Area Benefit Activity: An activity, the benefits of which are available to all the residents in a particular area, where at least 51%
(or as adjusted by HUD) of the residents are low- to moderate-income persons.




PERFORMANCE ISSUES: Because the assessment tool is not administered until the end of
the school year, YWCA doesn’t report on its goal until then. However, YWCA reports that there
are sufficient children enrolled to meet the goal by the end of the year. In the past, YWCA has
met or exceeded its goal.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Contra Costa Senior Legal Services
PROGRAM NAME/NUMBER: Legal Services for Needy Seniors Program / 09-13-PS
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide free legal advice to 300 seniors resulting in the
retention of housing, protection from physical and financial
abuse, maintenance of income and financial resources, and
enforcement of consumer rights.

TOTAL PROGRAM COST: $432,275
AMOUNT ALLOCATED FY 2008/09: $ 12,000
AMOUNT RECOMMENDED FY 2009/10: $ 12,000
GOAL/PERFORMANCE AS OF 12/31/08: 300/ 160

PROGRAM DESCRIPTION: Contra Costa Senior Legal Services (CCSLS) provides Urban
County seniors with access to free legal services related to consumer law, housing, public
benefits, income maintenance, planning for incapacity, estate planning and elder abuse. Through
the Program, CCSLS provides legal education services by a paralegal, pro bono, emeritus and/or
staff attorney depending on the client’s need. Services are offered at CCSLS’s office in
Richmond, or by appointment at various senior centers throughout the County. In addition,
CCSLS provides 6-8 presentations regarding planning for the future and prevention of potential
legal problems to approximately two hundred (200) seniors. Subrecipient will conduct outreach
at senior centers, churches and community groups.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Opportunity West
PROGRAM NAME/NUMBER: Money Management Program / 09-14-PS
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide representative payee/bill payer services and
financial abuse education to 45 seniors resulting in timely
payment of bills and controlled outstanding debt increasing
their  ability to maintain independence, avoid
institutionalization, and prevent financial fraud.

TOTAL PROGRAM COST: $35,200
AMOUNT ALLOCATED FY 2008/09: $19,600
AMOUNT RECOMMENDED FY 2009/10: $19,600
GOAL/PERFORMANCE AS OF 12/31/08: 45/19

PROGRAM DESCRIPTION: Opportunity West provides in-home representative payee/bill
payer services to seniors throughout the County. The Assist in Management (AIM) model
operates using paid staff to administer the program with volunteers used to give direct services to
seniors. All volunteers are extensively trained by the American Association of Retired People
(AARP). Volunteers meet with clients in-person at least once per month, and weekly over the
telephone. AARP also insures all of the volunteers participating in the program. The median age
of those currently served is 80 years of age. Prospective volunteers are reached through mailings
to senior centers, senior serving agencies, churches and other agencies. Workshop trainings are
offered twice per year.

PERFORMANCE ISSUES: Although Opportunity West is slightly behind their goal, staff
expects that they will meet or exceed the goal of serving 45 seniors by the end of the fiscal year.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Pleasant Hill Recreation & Park District
PROGRAM NAME/NUMBER: Senior Service Network / 09-15-PS
PROGRAM SERVICE AREA:  Central County (Primarily Pleasant Hill area)
PROGRAM OUTCOME: Provide on-site care management services and crisis

intervention to 150 Urban County seniors resulting in the
prevention  of  displacement and/or  premature

institutionalization.
TOTAL PROGRAM COST: $41,000
AMOUNT ALLOCATED FY 2008/09: $10,000

AMOUNT RECOMMENDED FY 2009/10: $10,000
GOAL/PERFORMANCE AS OF 12/31/08: 150/79

PROGRAM DESCRIPTION: The Pleasant Hill Recreation & Park District (PHRPD)
proposes to provide on-site counseling and care management services at the Pleasant Hill Senior
Center to 150 seniors residing in the Pleasant Hill and surrounding areas. Seniors receiving
services are those who need assistance with entitlement services or support for crisis and other
serious concerns in order to prevent premature hospitalization or institutionalization. Services to
be provided include:

Care management and coordination onsite 15 hours per week
Counseling and assessment

Assistance in gaining access to resources

Early intervention and prevention of elder abuse

Linkages to multiple health, psychological, and social services resources for frail
seniors

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT:

PROGRAM NAME/NUMBER:

PROGRAM SERVICE AREA:

PROGRAM OUTCOME:

Urban County

Senior Outreach Services (SOS)

Senior Center Care Management 09-16-PS

Provide care management services to 100 Urban County

seniors resulting in the resolution of issues affecting health
and wellness, quality of life, and ability to live

independently.

TOTAL PROGRAM COST:

AMOUNT ALLOCATED FY 2008/09:

AMOUNT RECOMMENDED FY 2009/10:

GOAL/PERFORMANCE AS OF 12/31/08:

CONDITIONS OF APPROVAL:

$45,520
$ 12,000
$ 12,000
100/ 18

By the end of the fiscal year, SOS will
have provided services to at least 75
seniors. If this performance goal is not
reached, the CDBG funds conditionally
recommended for FY 2009/10 will be
recaptured and a contract not entered
into for services.

PROGRAM DESCRIPTION: Senior Outreach Services (SOS) will provide care management
services to 100 seniors from the Urban County. Services will include:

Needs assessment
Development of a care management plan

Information and referral services
Linkages to other appropriate services

Consultation with family and other providers, as needed

Presence of a care management professional in selected Urban County senior centers (Rodeo,

Crockett, San Pablo and Oakley) totaling 9 hours per week.

Care management staff will assist the client in the implementation of a care plan and follow them
through its execution. Additionally, SOS will coordinate with other service providers,
establishing agreements in order to improve the coordination and delivery of services and to




develop and implement systems consistent with providing integrated and well-coordinated home
care services.

PERFORMANCE ISSUES: Staff conducted a program monitoring in February 2009 to
determine why SOS was so far behind in meeting its goal of providing services to 100 seniors by
the end of this fiscal year (as of 12/31/08 only 18 Urban County seniors had been provided
services under the County’s contract). SOS explained that because of budget reductions and
staff illnesses, the person responsible for outreach and providing case management to Urban
County clients was only able to work a small percentage of her scheduled hours each month
during the first six months of the fiscal year. According to SOS, this situation has been resolved
and combined with other outreach efforts, it anticipates that by the end of the year at least 75
seniors will have been provided services. Most current information shows that as of 3/9/09, SOS
has provided services to an additional 13 seniors bringing their total number served to 31. If
SOS continues on this pace, they should be able to serve at least 75 clients by the end of the
fiscal year.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Senior Outreach Services
PROGRAM NAME/NUMBER: Senior Nutrition (Congregate Café) / 09-17-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide hot and nutritious lunches to 180 Urban County
seniors resulting in maintained and/or improved health and
welfare.

TOTAL PROGRAM COST: $226,648

AMOUNT ALLOCATED FY 2008/09: $ 10,000

AMOUNT RECOMMENDED FY 2009/10: $ 10,000
GOAL/PERFORMANCE AS OF 12/31/08: 180/213

PROGRAM DESCRIPTION:. Senior Outreach Services’ (SOS) Senior Nutrition program
promotes socialization and community engagement in addition to meeting the basic nutritional
needs of seniors. In partnership with senior centers in Bay Point, Crockett and Rodeo, SOS
plays an active role in consumer education and outreach events that encourage seniors to
participate in the lunch program and to become involved in senior center activities. The
program’s outreach targets diverse cultural and ethnic communities and encourages seniors to
develop and maintain a healthy lifestyle.

The program also recruits and trains volunteers, integrating more persons into the social fabric of
the community and increasing utilization of senior centers. These activities connect seniors with
one another, volunteers and the community at large. Project participants receive a hot, nutritious
meal that provides one-third of the Recommended Daily Allowances based on the U.S.
Department of Agriculture’s Dietary Guidelines, for a suggested donation of $2.00. The
program will serve 180 Urban County seniors.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: West County Adult Day Care
PROGRAM NAME/NUMBER: Alzheimer’s Respite Center / 09-18-PS
PROGRAM SERVICE AREA:  West County
PROGRAM OUTCOME: Provide day care services six days per week for 20 seniors

with Alzheimer’s/dementia resulting in retention of housing
and delay of institutionalization.

TOTAL PROGRAM COST: $232,320
AMOUNT ALLOCATED FY 2008/09: $ 11,000
AMOUNT RECOMMENDED FY 2009/10: $ 11,000
GOAL/PERFORMANCE AS OF 12/31/08: 20/14

PROGRAM DESCRIPTION: West County Adult Day Care (WCADC) provides day care
services six days per week (10 hours Monday through Friday, and 7 hours on Saturday) to
Alzheimer’s victims and other elderly persons who need constant supervision. The program
provides meals, personal grooming assistance, a variety of therapies, social activities, a monthly
family support group, and respite to primary care givers. The services offered by the program
have been proven to deldy long term placement for elders with Alzheimer’s/dementia, as well as
allowing caregivers to continue with a normal work schedule.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Ambrose Recreation and Park District
PROGRAM NAME/NUMBER: CARES After School Enrichment Program / 09-19-PS
PROGRAM SERVICE AREA: Bay Point

PROGRAM OUTCOME: Provide after school enrichment classes / field trips for 700
K-8 students in Bay Point resulting in improved academic
performance of 200 students measured through evaluations
completed by students, parents and teachers

TOTAL PROGRAM COST: $646,588
AMOUNT ALLOCATED FY 2008/09: $ 12,000
AMOUNT RECOMMENDED FY 2009/10: $ 12,000
GOAL/PERFORMANCE AS OF 12/31/08: 700/ 400

PROGRAM DESCRIPTION: Ambrose Recreation and Park District (ARPD) provides
educational enrichment classes for students enrolled in the after school program at four Bay
Point Schools: Bel Air, Rio Vista, and Shore Acres elementary schools and Riverview Middle
School. ARPD engages outside service providers to come to each school one day per week.
Classes / field trips are provided during the 32-week school year and four weeks during the
summer. Activities include dance, science, gardening, chess club, drumming, and art. ARPD will
serve 700 K-8 students in total from the four schools. The after school program operates
between the hours of 2:00 and 6:00 p.m. All four schools are located in areas that meet “area
benefit”! criteria (Census Tracts 3141.01 & 3 142).

PERFORMANCE ISSUES: None

1"Area benefit activity(l: An activity, the benefits of which are available to all the residents in a particular
area, where at least 51% (or as adjusted by HUD) of the residents are low- and moderate-income persons.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: East Bay Center for Performing Arts
PROGRAM NAME/NUMBER: After School Outreach Performing Arts Program /
09-20-PS
PROGRAM SERVICE AREA: North Richmond & San Pablo
PROGRAM OUTCOME: Provide classes in music, dance, and drama to 160 children

living in San Pablo and North Richmond resulting in positive
changes to the students self esteem, personal growth and
knowledge of the arts measured by evaluations completed by the
children, their parents and program staff.

TOTAL PROGRAM COST: $82,001
AMOUNT ALLOCATED FY 2008/09: $15,000
AMOUNT RECOMMENDED FY 2009/10: $15,000
GOAL/PERFORMANCE AS OF 12/31/08: 160/ 60

PROGRAM DESCRIPTION: East Bay Center for the Performing Arts (EBCPA) provides education
and instruction in multi-ethnic performing art forms at no charge to the student. The After School
Outreach Performing Arts Program provides elementary and middle chool aged children the opportunity
to receive performing arts training, develop skills in performing arts, enhance self esteem and confidence,
develop cooperation and teamwork skills, and participate in supervised after school activities.

Approximately 160 unduplicated children are to be served in San Pablo and North Richmond elementary
schools. The proposed program will provide two classes (45 to 60 minutes in length) per week at each
school site. This is a school-based program in cooperation with Bayview Elementary and Dover
Elementary. Each of these schools is located in an area that meets “area benefit”1 criteria (Census Tracts
3660, 3680 and 3650.02). Instruction in the performing arts is intended to fill the gap created in the school
curriculum as a result of severe budget constraints at the West Contra Costa Unified School District.

PERFORMANCE ISSUES: EBCPA is slightly behind their goal but has added a second class at one of
the existing schools, and has added Helms middle school in San Pablo. Consequently, EBCPA should
meet or exceed its goal of serving at least 160 students by the end of the fiscal year.

1 “Area benefit activity: An activity, the benefits of which are available to all the residents in a particular area,
where at least 51% (or as adjusted by HUD) of the residents are low- and moderate-income persons.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: El Cerrito High School Community Project / West Contra
Costa Public Education Fund

PROGRAM NAME/NUMBER: ECHS Community Project / 09-21-PS

PROGRAM SERVICE AREA:  West County (El Cerrito High School)

PROGRAM OUTCOME: Provide comprehensive mental health and student support
services to 50 students attending El Cerrito High School

resulting in improved well-being and an increase in school
connectedness measured by student pre- and post-

evaluations.
TOTAL PROGRAM COST: $ 73,000
AMOUNT ALLOCATED FY 2008/09: $ 9,000
AMOUNT RECOMMENDED FY 2009/10: $ 9,000

GOAL/PERFORMANCE AS OF 12/31/08: 50/30

PROGRAM DESCRIPTION: The El Cerrito High School (ECHS) Community Project
provides comprehensive mental health services to El Cerrito High School students who reside in
West County communities. The ECHS Community Project increases students’ access to health
services and reduce barriers to learning by partnering with community agencies to provide
reproductive healthcare, physical exams, health education, peer-to-peer counseling and
mediation, and academic support.

The ECHS Community Project partners with a variety of community agencies to coordinate and
deliver services. YMCA of the East Bay, STAND Against Community Violence, Planned
Parenthood, Community Violence Solutions, Ally Action, Kaiser Permanente, Familias Unides,
County Probation and the El Cerrito Police Department are among numerous other organizations
that offer a wide range of services through the School Based Health Center, located on the El
Cerrito High School campus. Students can access services such as physical exams, reproductive
healthcare, individual counseling, student support groups, substance abuse and anger
management counseling, a Peer Conflict Mediation Program, and academic planning and
progress tracking.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Family Stress Center
PROGRAM NAME/NUMBER: Child Safety Program / 09-22-PS
PROGRAM SERVICE AREA:  Bay Point and North Richmond

PROGRAM OUTCOME: Provide assault self-protection workshops to 1,000
preschool and elementary school children throughout the
Urban County resulting in the children being able to
describe an unsafe stranger, good and bad touches, and
good and bad secrets measured by pre- and post-
evaluations.

TOTAL PROGRAM COST: $ 20,500
AMOUNT ALLOCATED FY 2008/09: $ 10,000
AMOUNT RECOMMENDED FY 2009/10: $ 10,000
GOAL/PERFORMANCE AS OF 12/31/08: 1,000/ 411

PROGRAM DESCRIPTION: Family Stress Center (FSC) will conduct 140 one-hour
equivalent workshops to approximately 1,000 Head Start preschoolers and elementary school
children, located in primarily low-income areas of the Urban County. The workshops are
intended to educate the children on how to recognize abuse and how to discuss and report it. The
workshops show the children strategies to deal effectively with potentially dangerous situations
such as child abuse, molestation, kidnapping, and assault. As a result of the workshops, the
children will be able to describe an unsafe stranger, “good” and “bad” touches, “good” and “bad”
secrets, and to identify a trusted adult. The presentations include age-appropriate role-playing,
group discussions, and one-on-one discussions.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Verde Partnership Garden/Tides Center

PROGRAM NAME/NUMBER: Verde Service — Learning, Leadership & Nutrition Project /
09-23-PS

PROGRAM SERVICE AREA:  North Richmond (Verde School)

PROGRAM OUTCOME: Provide a service learning program that incorporates
traditional curriculum into hands-on projects that are
created, implemented and completed by 350 students in
order to sustain and further improve students’ academic
achievement. In addition, an after-school market garden
program is provided to the community and students where
85 students will participate in the operations, management
and marketing of the program resulting in increased
literacy, self esteem, and academic engagement measured
by evaluations and feedback from school staff.

TOTAL PROGRAM COST: $30,000
AMOUNT ALLOCATED FY 2008/09: $18,000
AMOUNT RECOMMENDED FY 2009/10: $18,000
GOAL/PERFORMANCE AS OF 12/31/08: 350/ 326

PROGRAM DESCRIPTION: Verde Partnership Garden (VPG) will continue its innovative
service-learning program at Verde Elementary School in North Richmond. The service-learning
program is a non-traditional approach to learning that incorporates classroom curriculum into
hands-on, real-world projects in the garden that are created and completed by the students.
Verde students benefit from this learning strategy because it enables students to play an active
role in their own education while contributing to their community by employing critical thinking
skills to address real-life issues.

The service-learning program partners with the Verde Involving Parents, School to Career, and
Verde Peacemakers programs

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: The RYSE Center
PROGRAM NAME/NUMBER: RYSE Youth Center / 09-63-PS

PROGRAM SERVICE AREA:  West County

PROGRAM OUTCOME: RYSE will be successfully open and operate the youth
center and achieve membership of 100 youth.

TOTAL PROGRAM COST: $1,063,337

AMOUNT ALLOCATED FY 2008/09: $ 15,000

AMOUNT RECOMMENDED FY 2009/10: $ 15,000

GOAL/PERFORMANCE AS OF 12/31/08: 100/ 46

PROGRAM DESCRIPTION: The RYSE Center was a new applicant to the CDBG program
last year and has made substantial progress in opening up the Youth Center and developing its
membership. The Center offers a safe, positive environment for youth ages 14-21 to congregate
in the afternoon and evening hours, and offers multiple services, including computer, music, and
multimedia equipment, dance floor, special events, etc. Various staff from County, City and
various non-profit agencies are be available at the Center to provide access to job training,
mental health services, health education and crisis intervention, and academic support. The
Leadership Team has undergone training and has been actively involved in all aspects of the
Center’s development. The Team has conducted outreach for membership and programs,
participated in the governance and operations of the Center, and established relationships with
agency partners. RYSE, Inc is its 501 ¢ (3) status in October 2008.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Anka Behavioral Health, Inc.
PROGRAM NAME/NUMBER: HOPE Plus/ 09-24-PS
PROGRAM SERVICE AREA: Urban County

PROGRAM OUTCOME: Provide 1,000 homeless Urban County clients suffering
from mental health and substance abuse disorders with
access to integrated health, mental health and substance
abuse services and to living environments which support
their recovery.

TOTAL PROGRAM COST: $434,147
AMOUNT RECEIVED FY 2008/09: $15,000
AMOUNT RECOMMENDED FY 2009/10: $15,000
GOAL/PERFORMANCE AS OF 12/31/08: 1,000 / 545

PROGRAM DESCRIPTION: Anka Behavioral Health, Inc. (ABHI), in partnership with the
Contra Costa County Alcohol and Other Drugs Services Division, the County Office of
Homeless Programs and the County AIDS Program, provides access to integrated health, mental
health and substance abuse services to County residents who are living in places not intended for
human habitation. The ABHI outreach team assists homeless persons in finding shelter,
receiving medical care, enrolling in benefits, referrals to residential treatment programs, and HIV
testing and counseling. In conjunction with Health Care for the Homeless, the team provides
diabetes testing and flu shots, prescribes medication and treats minor injuries. ABHI staff
provides food, sleeping bags and clothes to homeless clients as well as van transportation to
medical care and various appointments necessary to secure required services. Staff also provides
support to facilities such as interim housing, detox, residential treatments, hospitals and
jails/prisons by assisting with discharge planning.

PERFORMANCE ISSUES: None



FY 2009/10CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Contra Costa Crisis Center

PROGRAM NAME/NUMBER: 24-Hour Homeless Hotline /211 Contra Costa/
09-25-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide information and referrals to 5,000 Urban County
residents with shelter, motel vouchers and crisis
counseling.

TOTAL PROGRAM COST: $841,375

AMOUNT RECEIVED FY 2008/09: $20,000

AMOUNT RECOMMENDED FY 2009/10: $20,000

GOAL/PERFORMANCE AS OF 12/31/08: 5,000 /2,497

PROGRAM DESCRIPTION: Subrecipient provides 24-hour information and referral services
to homeless residents through the Homeless Hotline and 211 Contra Costa. The Crisis Center has
operated the Homeless Hotline since 1996. In 2007, the hotline became part of the Crisis
Center’s 211 program. 211 is a national, toll-free number that can be called 24 hours a day for
information about local health and social services and is available in addition to the long-
standing Homeless Hotline. Qualified full-time staff and trained volunteers provide shelter
referrals, emergency motel vouchers, emergency food programs, job training and health care.
Staff also provides immediate counseling and support, as well as crisis counseling, to homeless
persons with mental health and/or substance abuse problems.

PERFORMANCE ISSUES: None



FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: CCC Health Services
PROGRAM NAME/NUMBER:  Adult Interim Housing Program / 09-26-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide shelter and supportive services to 150 homeless
men and women to help them regain housing.

TOTAL PROGRAM COST: $1,575,460

AMOUNTY RECEIVED FY 2008/09: $95,500

AMOUNT RECOMMENDED FY 2009/10: $95,500

GOAL/PERFORMANCE AS OF 12/31/08: 150 /139

PROGRAM DESCRIPTION: Subrecipient provides emergency shelter and supportive services
to homeless men and women 24 hours a day year round. The program is operated at two sites:
847-C Brookside Drive, Richmond and 2047-C Amold Industrial Way, Concord. A specialized
program for youths 18 to 21 years of age is located at the Richmond facility. Upon entry into the
shelter, each resident is assigned a case manager to assist the individual in determining an
appropriate service plan that will help them regain housing as soon as possible. The shelters are
part of the County’s Continuum of Care and enable adults the opportunity to work on stabilizing
their lives and moving toward a permanent housing situation. In addition, each resident receives
needs and health assessments, job training, transportation and other services necessary to achieve
self-sufficiency.

PERFORMANCE ISSUES: None



FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Loaves and Fishes of Contra Costa
PROGRAM NAME/NUMBER: Martinez Dining Room / 09-27-PS

PROGRAM SERVICE ARFEA: Martinez

PROGRAM OUTCOME: Provide emergency food assistance to 450 people, resulting
in improved nutrition.

TOTAL PROGRAM COST: $639,841

AMOUNT RECEIVED FY 2008/09: $15,000

AMMOUNT RECOMMENDED FY 2009/10: $15,000
GOAL/PERFORMANCE AS OF 12/31/08: 450 / 412

PROGRAM DESCRIPTION: Loaves & Fishes provides hot, nutritionally sound meals to
homeless and very low-income men, women, and children Monday — Friday at the Martinez
Dining Room. Since it’s inception in 1983 Loaves & Fishes has founded six dining rooms in
Contra Costa County where over 2.6 million meals have been served. By feeding the hungry,
Loaves & Fishes accomplishes three objectives: preventing homelessness and maintaining the
family unit, preventing poor cognitive development of children living in poverty and reducing
hunger and poor nutrition for very low-income people.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Northern California Family Center
PROGRAM NAME/NUMBER: Shelter for Runaway and Homeless Youth / 09-28-PS
PROGRAM SERVICE AREA:  Urban County
PROGRAM OUTCOME: Provide mediation services and 1-5 nights of shelter,

clothing and food to 6 Urban County youth to prevent
homelessness and long-term institutionalization.

TOTAL PROGRAM COST: $250,000
AMOUNT RECEIVED FY 2008/09: $10,000
AMOUNT RECOMMENDED FY 2009/10: $10,000
GOAL/PERFORMANCE AS OF 12/31/08: 6/9

PROGRAM DESCRIPTION: Northern California Family Center (NCFC) provides
emergency shelter and counseling/mediation services to runaway youth and their families in
order to assist them in resolving their housing situation. NCFC provides a 24-hour hotline and
receiving office, consultation services and shelter for up to 5 days. Shelter services are provided
at a receiving site in Martinez, which has two beds, and in certified foster homes throughout the
County. The goal of the program is to move youth to a stable housing situation. Once the youth
is sheltered in a safe place the program provides mediation services between the youth and their
parents to determine a stable living situation for the youth that is agreeable to both parties.
Counseling and therapy are available after mediation has been completed.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Shelter, Inc.
PROGRAM NAME/NUMBER: Homeless Prevention Program / 09-29-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide 275 Urban County residents with one-time
financial assistance to prevent homelessness and maintain
housing.

TOTAL PROGRAM COST: $347,565

AMOUNT RECEIVED FY 2008/09: $22,000

AMOUNT RECOMMENDED FY 2009/10: $22,000

GOAL/PERFORMANCE AS OF 12/31/08: 2757259

PROGRAM DECRIPTION: Subrecipient provides one-time direct financial assistance to low-
income families. Shelter, Inc. receives funds from federal, state and private sources to disburse
to County residents to prevent eviction or mortgage foreclosure and to assist the homeless with
move-in costs for a new residence. A case manager determines the ability of each household to
maintain the proposed housing expense so that the household doesn’t find itself in a perpetual
crisis or ongoing homelessness.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Court Appointed Special Advocates
PROGRAM NAME/NUMBER: Children At Risk / 09-30-PS
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide advocacy and representation services to 25 Urban
County abused and neglected children who are wards of the
County’s Juvenile Dependency Court as a way to improve
access to health and social services and a safe and
permanent living situation.

TOTAL PROGRAM COST: $576,735
AMOUNT RECEIVED FY 2008/09: $21,000
AMOUNT RECOMMENDED FY 2009/10: $21,000
GOAL/PERFORMANCE AS OF 12/31/08: 25/58

PROGRAM DESCRIPTION: Court Appointed Special Advocates (CASA) provides case
assessment, counseling, educational and health advocacy and volunteer court representation to
low-income abused or neglected children. Services include a trained volunteer child advocate
matched with the minor who provides one-on-one interaction and support to assist the child and
recommends the disposition of the case based on the child’s best interest in context with their
total circumstances. The volunteer researches the child’s case by interviewing social workers,
teachers, counselors, and parents/foster parents and attends administrative and civil hearings that
affect the rights and welfare of the child.

CASA carefully matches the personality, socio-economic and cultural background of the child
with his/her volunteer child advocate who stays with that child until his/her case is officially
vacated by the Courts. The specialized training, community outreach and Court representation
of low-income and minority children are critical elements of the proposed program. Children are
referred to the program from the Department of Social Services, Juvenile Court and Probation
Departments through a formal agreement.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Lions Center for the Visually Impaired

PROGRAM NAME/NUMBER: Independent Living Skills / 09-31-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide in-home independent living skills instruction and
training to 48 visually impaired adults throughout the

Urban County so they will maintain their independence and
avoid institutionalization.

TOTAL PROGRAM COST: $529,514
AMOUNT RECEIVED FY 2008/09: $12,000
AMOUNT RECOMMENDED FY 2009/10: $12,000
GOAL/PERFORMANCE AS OF 12/31/08: 48/ 47

PROGRAM DECRIPTION: The Lions Blind Center of Diablo Valley (LBC) provides
supportive services for adults with visual impairments in order to maintain client independence
and avoid institutionalization. Independent Living Skills training is provided one-on-one by
qualified staff and is individualized to client’s needs. Services include needs assessment,
adaptive daily living instruction including personal grooming and housekeeping, counseling,
financial management assistance, demonstration and training in the use of optical and adaptive
aids, orientation and mobility training, information and referral services and case management.

PERFORMANCE ISSUES: None




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Ombudsman Services of Contra Costa

PROGRAM NAME/NUMBER: Ombudsman Services of Contra Costa / 09-32-PS
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Investigate and resolve 60 severe cases of elder abuse,

insuring that these elderly residents receive proper health
care and necessary daily living support.

TOTAL PROGRAM COST: $166,560
AMOUNT RECEIVED FY 2008/09: $11,000
AMOUNT RECOMMENDED FY 2009/10: $11,000
GOAL/PERFORMANCE AS OF 12/31/08: 60 /38

PROGRAM DECRIPTION: Ombudsman Services provides advocacy services for frail and
dependent seniors residing in nursing homes and residential care facilities located in Urban
County. Services include investigation and resolution of elder abuse and quality of care issues,
witnessing of legal documents, providing information and resolving problems, as well as staff
and family education and training. Trained volunteer ombudsmen regularly visit nursing homes
and residential care facilities, maintaining a presence in order to safeguard the rights of residents.

PERFORMANCE ISSUES: In October, 2008, as part of the Governor’s budget balancing act,
all state funding for the Ombudsman program was cut, resulting in a reduction in funding of
nearly 50 percent for the local program. In spite of this reduction and subsequent staff layoffs,
during the first six months of FY 2008/09 Ombudsman Services investigated and resolved 38
cases of elder abuse, 63 percent of its primary goal. Remaining staff have taken on additional
caseloads even though work hours have been reduced to ensure that services continue to this at-
risk population. The agency is actively pursuing other funding through various sources.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: New Connections
PROGRAM NAME/NUMBER: HIV/AIDS Services / 09-33-PS
PROGRAM SERVICE AREA:  Urban County
PROGRAM OUTCOME.: Provide comprehensive medical case management services

to 40 Urban County residents living with HIV/AIDS so
they will maintain independent and improve their quality of

life.
TOTAL PROGRAM COST: $404,150
AMOUNT RECEIVED FY 2008/09: $15,000
AMOUNT RECOMMENDED FY 2009/10: $15,000
GOAL/PERFORMANCE AS OF 12/31/08: 40 /56

PROGRAM DESCRIPTION: New Connections provides comprehensive case management
services to people living with HIV/AIDS, improving the quality of life of these residents and
reducing the number who risk serious illness or fall into homelessness. Using a medical case
management model, the priority is keeping clients in medical care. Over 70 percent of the clients
served are extremely low income and require a great deal of assistance and support to maintain a
stable lifestyle that will enable them to continue care. Clients are provided with support for
housing, medical equipment, food, transportation and emergency needs. In addition, many
clients suffer from mental health and/or substance abuse problems and require assessment,
referral and harm reduction support.

PERFORMANCE ISSUES: None



FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: Rainbow Community Center of Contra Costa

PROGRAM NAME/NUMBER: Kind Hearts Community Support Program / 09-34-PS
PROGRAM SERVICE AREA: Central County

PROGRAM OUTCOME: Provide a home/friendly visitor to 34 Urban County People with

AIDS and Lesbian, Gay, Bisexual and Transgender seniors to
decrease isolation and improve quality of life.

TOTAL PROGRAM COST: $50,705

AMOUNT ALLOCATED FY 2008/09: $10,000

AMOUNT RECOMMENDED FY 2009/10: $10,000

GOAL/PERFORMANCE AS OF 12/31/08: 34/17

CONDITIONS OF APPROVAL: All findings, concerns and observations noted

in the monitoring report must be
satisfactorily resolved by April 15, 2009

PROGRAM DESCRIPTION: Rainbow Community Center (RCC) provides home and friendly visitor
services to two vulnerable populations: people living with AIDS and Lesbian, Gay, Bisexual and
Transgender (LGBT) seniors, primarily in Central County. RCC has found that these populations share
common needs that can be addressed by one program. Combining services allows clients to be helped in a
cost effective manner. The home visitor program is staffed by volunteers who make home visits to the
frail elderly and people with AIDS, decreasing isolation and providing an ongoing assessment of each
client’s condition, as well as delivering weekly food supplies. RCC also provides a friendly visitor
program component that services clients who visit the center, utilizing volunteers to provide one-on-one
conversation and ongoing client assessments.

PERFORMANCE ISSUES: RCC was monitored by CDBG staff in December, 2008, resulting in three
findings, one concern and one observation. The findings were due to the program’s failure to meet their
contracted Levels of Accomplishment, to provide services as required by the contract due to an
insufficient number of staff and volunteers and to noncompliance with program recordkeeping and
documentation. Staff has been working with RCC to formulate a plan of correction. The plan must be
implemented and verification of the plan’s effectiveness must be demonstrated for the program to be
eligible for continued CDBG funding.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY

APPLICANT: STAND! Against Domestic Violence

PROGRAM NAME/NUMBER: Rollie Mullen Center Emergency Shelter / 09-35-PS

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide 15 Urban County women and their children who
are victims of domestic violence access to specialized

emergency shelter and support services in order to ensure
their safety and help them achieve self-sufficiency.

TOTAL PROGRAM COST: $621,147
AMOUNT RECEIVED FY 2008/09: $7,000
AMOUNT RECOMMENDED FY 2009/10: $7,000
GOAL/PERFORMANCE AS OF 12/31/08: 157/ 25

PROGRAM DECRIPTION: Stand’s Rollie Mullen Center Emergency Shelter provides safe
and secure sheltering while women and their children who are victims of domestic violence
reconstruct their lives and find safe habitable housing to prevent long-term homelessness. Each
family receives up to twelve weeks of shelter, including three daily meals, clothing, case
management and counseling. Each woman also receives assistance with obtaining a temporary
restraining order, employment assessment, benefits counseling and housing referrals. Children
receive therapeutic interventions, clinical counseling, case management, age-appropriate support
and safety skills.

PERFORMANCE ISSUES: None.




FY 2009/10 CDBG PROGRAM
PUBLIC SERVICE (PS) CATEGORY
APPLICANT: Bay Area Legal Aid
PROGRAM NAME/NUMBER: Housing Services Collaborative / 09-36 & 37-PS
PROGRAM SERVICE AREA:  Urban County
PROGRAM OUTCOME: Provide comprehensive tenant/landlord counseling and

legal services to 430 lower income residents, and fair
housing counseling services to 50 lower income residents.

TOTAL PROGRAM COST: $174,500
AMOUNT ALLOCATED FY 2008/09: $ 96,000
AMOUNT RECOMMENDED FY 2009/10: $ 96,000

GOAL/PERFORMANCE AS OF 12/31/08: 430 / 242 (landlord/tenant counseling)
50 /11 (fair housing services)

PROGRAM DESCRIPTION: Bay Area Legal Aid (BALA) is the lead agency in the Housing
Services Collaborative that provides a milieu of housing services including housing counseling,
discrimination investigation, mediation and advocacy, legal representation, and education and
outreach to lower income Urban County residents. The two other partners in this collaborative
are Housing Rights, Inc. (HRI) and Pacific Community Services, Inc. (PCSI). The collaborative
continues the service model that was begun over four years ago that attempts to provide seamless
landlord/tenant and fair housing services to all residents of the Urban County.

The proposed project will assist Urban County residents in exercising their housing rights by
providing the following services and activities:

e Tenant/Landlord Counseling: tenants and landlords will receive counseling on their
rights and responsibilities under federal, state and local housing law. Counselors will
also provide clients with information on administrative and court proceedings. Common
counseling subjects include: landlord duty to rent to families with children; negotiating
with landlords to avoid eviction for nonpayment of rent or alleged tenant misconduct or
violation of lease terms; assistance in obtaining rent payment assistance, including
Section 8 rent subsidies, deposit assistance and temporary rent payment assistance; and
assistance in understanding lease terms. Approximately 250 Urban County residents will




receive services under this component.

e Fair Housing Counseling: fair housing laws will be enforced by investigating alleged
housing discrimination complaints; maintaining a panel of fair housing testers;
counseling households regarding their rights, responsibilities and options; and providing
mediation, advocacy, and legal referrals. All CDBG jurisdictions are required to take
appropriate steps to affirmatively further fair housing. Approximately 50 Urban County
residents will receive services under this component.

e Legal Advise and Representation: clients whose housing issues cannot be resolved
through counseling alone will be provided counsel and advise, brief legal services or
legal representation. Approximately 180 Urban County residents will receive services
under this component of the proposed project.

e Education and Outreach: the collaborative will conduct extensive education and outreach
activities to educate residents, staff of other community-based organizations and rental
property owners/mangers on landlord/tenant rights and responsibilities. Approximately
1,000 Urban County residents will receive services under this component.

PERFORMANCE ISSUES: None




ESG STAFF REPORTS




FY 2009/10 EMERGENCY SHELTER GRANT (ESG)

APPLICANT: Contra Costa County Health Services Dept. (HSD)
PROGRAM NAME/NUMBER:  Adult Interim Housing Program / 09-53-ESG

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide year-round emergency shelter beds and supportive
services for 850 homeless single adults

TOTAL PROGRAM COST: $1,371,759

AMOUNT RECEIVED FY 2008/09: $90,000

AMOUNT RECOMMENDED FY 2009/10: $90,000

GOAL/PERFORMANCE AS OF 12/31/08: 850/672

PROGRAM DESCRIPTION: Health Services Department (HSD) operates two emergency
homeless shelters for single adults—the Central County shelter in Concord with 75 beds and the
West County shelter in Richmond with 100 beds. The shelters are the main points of entry for the
homeless into the continuum of homeless and housing services.

The shelters are open 24-hours a day and provide meals, laundry facilities, mail, health
screenings, telephones and a wide array of on-site support services. Upon entry into the shelter,
each resident is assigned a case manager to assist the individual in determining an appropriate
service plan that will help them (re)-gain housing as soon as possible. This is a departure from
the way the emergency shelters operated in the past with a “phase one, phase two™ approach to
engagement and services. Engaging individuals the moment they walk into the shelter reflects
the transition to a “housing-first” approach to service delivery that aims to reduce shelter stay
and find appropriate housing that fits individual needs, subsequently reducing recidivism.

PERFORMANCE ISSUES: None




FY 2009/10 EMERGENCY SHELTER GRANT (ESG)

APPLICANT: Contra Costa County Health Services Dept. (HSD)
PROGRAM NAME/NUMBER: Calli House Youth Shelter / 09-54-ESG
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide year-round emergency shelter beds and supportive

services for homeless youth in Contra Costa County.
TOTAL PROGRAM COST: $353,319
AMOUNT RECEIVED FY 2008/09: $6,000
AMOUNT RECOMMENDED FY 2009/10: $6,000
GOAL/PERFORMANCE AS OF 12/31/08: 100/85

PROGRAM DESCRIPTION: Health Services Department (HSD) operates the Calli House
Youth Shelter, a program that provides 18 shelter beds as well as day center services to youth
ages 14 to 21. The program was established in 2002 and is housed in two locations. Calli House
has 6 beds for youth under the age of 18, and the Calli House Annex, located in the adult shelter
facility 200 feet away, provides 12 beds to youth that are 18 to 21. Both facilities are
collectively referred to as Calli House.

The shelters are open 24-hours a day and provide meals, laundry facilities, mail, health
screenings, telephones and a wide array of on-site support services. Youth have the ability to
live in the shelter or access the Day Center for basic services.

PERFORMANCE ISSUES: None




FY 2009/10 EMERGENCY SHELTER GRANT (ESG)

APPLICANT: Greater Richmond Interfaith Program (GRIP)
PROGRAM NAME/NUMBER: Family Emergency Shelter Facility / 09-55-ESG

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide emergency shelter and support services to 70
homeless individuals and families in Contra Costa County

TOTAL PROGRAM COST: $496,069

AMOUNT RECEIVED FY 2008/09: $ 12,000

AMOUNT RECOMMENDED FY 2009/10: $ 12,000
GOAL/PERFORMANCE AS OF 12/31/08: 70/15 (1% Qtr. performance)

CONDITIONS OF APPROVAL: All quarterly reports must be received by the
due dates, and performance in the 2™
Quarter needs to be at least 50 percent of the
goal

PROGRAM DESCRIPTION: The Greater Richmond Interfaith Program (GRIP) consists of
39 religious congregations that provide emergency shelter, food, and services to homeless
families and individuals in West County. What used to be scattered facilities have come together
in one integrated services center. The programs housed in the new facility include the Family
Housing Program, West County Resource Center and the Souper Center Soup Kitchen.

GRIP began operation of a Winter Relief Family Shelter in 1994 as a 20-week (mid-November
through March) emergency shelter program for homeless families that rotated between 12 to 15
host congregations. The current facility, which opened in June, 2006, provides year round
emergency shelter and transitional housing to both individuals and families. Seven dorm-style
rooms in the Family Housing and Supportive Services Facility, serving 30-35 individuals at any
given time, are dedicated to the emergency shelter. Eleven dorm rooms, serving 45 individuals
at any given time, are dedicated to the transitional shelter. The West County Resource Center,
also housed within the facility, provides basic services and case management for those utilizing
the shelter and for the general homeless population. The Souper Center soup kitchen provides
hot meals to the homeless population at large.

PERFORMANCE ISSUES: As of the time this report, the second quarterly report, due January
15, 2009, has not been received. In order to continue funding the outstanding report must be
received by March 18, 2009, and all future reports must be received by the due dates.




FY 2009/10 EMERGENCY SHELTER GRANT (ESG)

APPLICANT: SHELTER, Inc. of Contra Costa County (SHELTER)
PROGRAM NAME/NUMBER: REACH Plus/ 09-56-ESG

PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide case management services and rental subsidies to

80 homeless individuals and families to regain self-
sufficiency and maintain stable, permanent housing.

TOTAL PROGRAM COST: $1,190,937
AMOUNT RECEIVED FY 2008/09 $13,111
AMOUNT RECOMMENDED FY 2009/10: $13,111
GOAL/PERFORMANCE AS OF 12/31/08: 80/70

PROGRAM DESCRIPTION: SHELTER, Inc. is the lead member of a four-agency
collaborative implementing the Recruitment, Enrollment, Assessment, Case Management, and
Housing Plus (REACH Plus) program. REACH Plus provides rental assistance in connection
with intensive case management and supportive services to homeless families and individuals.
The majority of participating households are selected from emergency homeless shelters and
substance abuse treatment facilities in Contra Costa. To be accepted into the REACH Plus
program, the individual or family must be homeless, identify themselves as a resident of Contra
Costa County, demonstrate the potential ability to become economically self-sufficient in 12
months or less, able to maintain housing with minimal supervision from a case manager, be
willing to seek and complete treatment for barriers to independent living, and if struggling with a
substance abuse problem, have 90-120 days sobriety and be participating in a program which can
document sobriety. After acceptance into the program, the household finds housing and pays 30
percent of their income in rent. The REACH Plus collaborative provides rental subsidies and
services appropriate for each household.

Case managers evaluate the need of the client at the moment and determine whether the agency
has a service designed to meet the client’s needs, creating an efficient, client friendly
atmosphere. Case managers and their clients are able to build a positive working relationship
from the beginning, using a strengths-based case management style.

PERFORMANCE ISSUES: None




FY 2009/10 EMERGENCY SHELTER GRANT (ESG)

APPLICANT: STAND! Against Domestic Violence

PROGRAM NAME/NUMBER: Rollie Mullen Emergency Shelter / 09-57-ESG
PROGRAM SERVICE AREA:  Urban County

PROGRAM OUTCOME: Provide emergency homeless shelter and support services

for 30 women and their children who are displaced due to
domestic violence.

TOTAL PROGRAM COST: $362,324
AMOUNT RECEIVED FY 2008/09: $24,000
AMOUNT RECOMMENDED FY 2009/10: $24,000
GOAL/PERFORMANCE AS OF 12/31/08: 30/10

PROGRAM DESCRIPTION: For more than 30 years, STAND! Against Domestic Violence
has provided services and emergency shelter to victims of domestic violence. Annually
approximately 1,050 emergency shelter bed-nights are provided to Urban County women and
their children who are homeless and in peril due to violent relationships. STAND! provides
shelter for these women and children while they reconstruct their lives and find safe and stable
housing. Clients receive up to 12 weeks of shelter and services including food, clothing, case
management, employment assessment and housing referrals.

The STAND! emergency shelter is housed in the Rollie Mullen Center (RMC). This shelter has
24 beds, a sitting area, a laundry facility, a common kitchen and a dining facility. The shelter
also provides programs for children.

PERFORMANCE ISSUES: None
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