Community Corrections Partnership (CCP)
Community Advisory Board (CAB) Meeting
Thursday, March 12, 2015
10:00 a.m. to 12:00 p.m.
Probation Department, Sequoia Room
50 Douglas Drive, Martinez CA

Agenda
10:00a

Introductions, Check-in, & Announcements

10:10

Public Comment

10:20

Updates
• PPC 3/9/15
• CCP 3/6/15

10:40

CCP Request to Review Mentoring/Family Reunification Contracts (Attachment B)
• Report Back to CCP in May

10:55

BOS Appointment of Roosevelt Terry as CCP CBO Representative

11:10

2015 CAB Work Plan Discussion (Attachment A)

11:40

One Stop Implementation Updates
• Networked System of Services
• West County Reentry Resource Center

12:00n

Adjourn

Next Scheduled Meetings:
CCP Meeting
Friday, May 1, 2015
8 a.m. to 10 a.m.
Probation Dept, Sequoia Room
50 Douglas Drive, Suite 200
Martinez, CA 94553

Public Protection Committee
Monday, April 13, 2015
1 p.m. to 2:30 p.m.
County Admin. Bldg., Room 101
651 Pine Street
Martinez, CA 94553

Community Advisory Board
Thursday, April 9, 2015
10 a.m. to 12 p.m.
Probation Dept, Sequoia
Room 50 Douglas Drive, Suite
200 Martinez, CA 94553

The Community Advisory Board (CAB) will provide reasonable accommodations for persons with disabilities planning to attend CAB
meetings. Contact the staff person listed below at least 48 hours before the scheduled meeting to provide enough time to make the accomodation.
Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of
members of the CAB less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite
201, Martinez, CA, during normal business hours, 8 am – 12 Noon and 1-5 pm Moday - Friday. Materials may also be
available online at http://www.co.contra-costa.ca.us/index.aspx?nid=3113

- Public comments may be submitted via electronic mail on agenda items if provided at least one full work day prior to the
published meeting time.

For Additional Information Contact: Cindy Nieman, Committee Staff Phone (925) 313-4188 Cindy.Nieman@prob.cccounty.us
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Attachment A

CCP – 2015 Community Advisory Board (CAB) Work Plan

Summary
The Health, Sober Living, and Children of Incarcerated Parents workgroups should reconvene to attempt
completion of committee reports by the June CAB meeting, and to determine if further work should
continue in each of these areas. CAB should also ensure the Programs and Services Committee
convenes with newly defined duties around the AB109 budget process, and to assist CAB in service gaps
in the County’s reentry system. The Data and Evaluation Committee should continue working to
support the evaluation of AB109 programs, and become more involved in the County’s quarterly
reporting process. CAB should also convene new workgroups to develop community engagement
strategies, strengthen CAB’s internal operations, and plan for the future.

Introduction
Since its inception in 2012, the CCP Community Advisory Board has operated as an advisory body to the
Community Corrections Partnership (CCP) and given the Partnership recommendations on various
realignment related policies and programmatic concerns. Since CAB’s original formation, the breadth of
issues considered by the CCP (and CAB) has expanded beyond the AB109 context to include various
other opportunities and issues. Some examples include Pretrial Services, the general data issues of
various agencies and organizations, formation of the Justice Assistance (JAG) and Recidivism Reduction
grants from the Board of State and Community Corrections (BSCC), and even capacity building among
the various service providers. Indeed, as was originally intended, how to best utilize AB109 funds on
populations other than those designated as AB109 is one of the most pressing issues the Partnership
faces at the moment.
In this same way the reentry terrain has evolved, CAB has seen a similar shift in its internal dynamics.
With more than half the members of this organization new to the CAB, it has become readily apparent
that there is a need to strengthen the Board’s internal infrastructure and ties to the community if CAB is
to continue providing the high level of quality advisement the Partnership has become accustomed to.
To accomplish this, CAB seeks to not only have more variety in the types of stakeholders expressing
interest in CAB membership, but also increasing the level of involvement and participation of nonMember stakeholders in the ongoing functions of CAB. CAB seeks to embrace its large turnover in
membership believing that this equips CAB with an ability respond to the fast shifting reentry landscape
with novel viewpoints and new innovative ideas. Furthermore, CAB remains committed to being the
place where all interested reentry stakeholders can turn to get informed on the latest reentry
developments in the County, and voice the most pressing reentry issues the community is experiencing.
For these reasons, the following work plan is presented to allow for closure on last year’s work and to
help make CAB best prepared to maintain its valuable advisement of the CCP for the foreseeable future.
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Objective
Develop a work plan for the 2015 CAB that will allow it to build infrastructure that will allow better
transition in the future, and will allow CAB Members to be better informed when making future
recommendations to the CCP.

CAB’s Resources and Constraints
CAB is a volunteer body and already meets monthly during regular business hours. While each member
has committed to serving on one additional committee or workgroup, this commitment is constrained
by the fact that Members are also required to attend half of the CCP meetings during their term.
Furthermore, with the two current standing committees, 3 workgroups from last year, and additional
workgroups suggested in this work plan additional infrastructure will be needed to ensure CAB is able to
perform its required tasks in an efficient and timely manner. This will also allow needed information
flow between committees, workgroups, and the CAB as needed.
On the surface this work plan seems to suggest a lot of additional functions for the CAB, but the hopes
are that staggering the commitments will alleviate these concerns somewhat. Continuing workgroups
will be expected to complete major functions by May. Additionally, newly suggested workgroups will
also be scheduled with an eye towards minimalizing CAB’s overall workload. Finally, because the County
has approved status quo budgets and the Center and Network are in the midst of implementation, there
currently exists an ideal opportunity for CAB to focus on strengthening its internal structures.

Recommended Actions
CAB should continue to Chair the DEC and ensure monthly meetings occur. In addition to using these
meetings to providing a public forum for the ongoing evaluation efforts of the County, the CAB should
expand the functions of this committee to become involved with the review of the quarterly reports
given to the County by the various AB109 funded programs, and report the findings of this review back
to the CAB for use by the Programs and Services Committee in providing its regular recommendations.
CAB should ensure that the Program and Services Committee meets on a regular basis – preferably
monthly. CAB should modify this committee’s functions to include the development of CAB’s annual
budget recommendations. Part of this responsibility will include to identification of gaps in the services
currently provided, and new areas of need. Where research in a specific area is required, this
committee should recommend the formation of a CAB ad hoc workgroup to fulfil this function.
Furthermore, this committee will also need to provide an ongoing review of the currently funded
programs in CAB’s budget to ensure what is being provided is consistent with the intent of past
recommendations, and proper given current realities. In addition to working on programs connected
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with CAB’s budget, this committee should also be responsible for providing CAB with a report on the
budgets of other AB109 funded programs as these budgets become publically available. This report will
allow CAB’s conversations and resulting recommendations to be more focused and better prepared for
presentation to the CCP.
Next, CAB should direct last year’s workgroups to wind down with the goal of presenting a report of
their recommendations and findings to date to CAB at its June and to the CCP in July. In reporting to the
CAB, each workgroup should also recommend whether CAB should continue research in this area, or if
the decision should be deferred to the Program and Services Committee in their regular review of the
service gaps and needs of the County’s reentry system. The hopes are that work in these areas will not
continue in a substantive way beyond June, and if so be suspended to allow time for the CAB to focus on
the other projects outlined in this work plan.
CAB also recognizes that there is a need to ensure ongoing and increased engagement with all
community stakeholders. This not only means the traditional government partners of AB109, but also
the constituents of the various regions represented by CAB’s Members. The hopes are that a workgroup
could develop ideas and plans that could be utilized by CAB to ensure that essential bonds to the
community are created and maintained over the long run. CAB should consider if the functions of such
a workgroup are important enough for the formation of a more permanent committee on the issue.
The large membership changeover this year, and structural changes anticipated by this work plan,
collectively suggest a need to pay attention to the internal operations of CAB. Specifically, changes that
may need to be made to the Operating Guidelines, Member selection and outreach procedures,
reporting protocols of committees and workgroups, drafting of minutes for the various meetings, and
any other internal processes that may be needed to ensure all Members are clear on the responsibilities
and duties of . Drafting these documents will allow CAB to better orient new members as they arrive,
and ensure consistency over time.
Lastly CAB should also engage in a planning project. The hopes of this project are to not only seek out a
strategic plan for the CAB, but to also develop recommendations as to the County’s own reentry
strategic trajectory. Significant time has elapsed since the County drafted its strategic and operations
plans, and time should be given to determine if recommendations in regards to each of these strategic
documents are in order. In doing this review, CAB should also seek to develop its own plan that will help
guide and integrate its various functions.
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2015 CAB Proposed Work Schedule
March

April

May

Report to
CAB on
Mentor
Programs

Report to
CCP &
PPC on
Mentor
Programs
Review
AB109
Quarterly
Reports

June

July

August

September

October

November

December

Review
Current
Programs
in CAB
Budget

Review
Current
Programs
in CAB
Budget
Review
AB109
Quarterly
Reports
Develop
2016
Application

Develop Budget
and RFP
Recommendations

Develop Budget
and RFP
Recommendations

Draft final CAB
Budget and
Program
Recommendations

Submit CAB
Budget and
Program
Recommendations

Review AB109
Quarterly Reports

Quarter 1 CAB
Report

CAB
Meeting
CCP
Meeting
Programs
and Services
Committee
Data and
Evaluation
Committee

Develop
Report
Review
Process

Develop
Report
Review
Process

Quarter
3 CAB
Report

New
Member
Selection
Sober Living
Workgroup
Children of
Incarcerated
Parents
Workgroup
Health
Workgroup

Begin
Report
Drafting

Report
Draft
Continued

Report to
CAB

Begin
Report
Drafting

Report
Draft
Continued

Report to
CAB

Begin
Report
Drafting

Report
Draft
Continued

Report to
CAB

Draft
CCP
Report if
Needed
Draft
CCP
Report if
Needed
Draft
CCP
Report if
Needed

Review 2016
Applications

2016 CAB Slate
Recommendations

2016 CAB Slate to
CCP for
Appointment

Report to
CCP

Report to
CCP

Report to
CCP

Present Proposals
to CAB

Internal
Operations
Community
Engagement
Planning

Quarter 4 CAB
Report

CAB
Update

CAB Update

CAB Update
Present Proposals
to CAB
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Attachment B

COMMUNITY CORRECTIONS PARTNERSHIP
Meeting Date:
03/06/2015
SUBJECT:
Status Report on AB 109 Community Programs
FROM:
David Twa, County Administrator
DEPARTMENT:
County Administrator

7.

RECOMMENDATION:
1. EXTEND the Employment, Housing, and Legal Services contracts for an additional fiscal year (FY
15-16) so contractors have sufficient time to perform on the contracts and sufficient performance
data is developed to evaluate program efficacy. Staff is developing a “Contractor Compliance
Checklist,” and is meeting with the individual contractors to ensure satisfactory progress in reaching
contract goals.
2. REFER to the Community Advisory Board for input, a review of the Mentoring/Family Reunification
Services ($200k) and Family Reunification ($100k) contract allocations for FY 14-15 and return to
the CCP with a recommendation.
BACKGROUND:
FY 2013-14
As directed by the Public Protection Committee (PPC) at their March 8, 2013 meeting, RFPs for the AB
109 Community Programs for FY 2013-14 were issued for the following:
Employment Support and Placement Services $2,000,000
Short and Long-Term Housing Access $500,000
Peer and Mentoring Support $200,000
Planning for (3) Reentry Resource Centers $120,000
Upon conclusion of the procurement process, the following contracts were awarded by the Board of
Supervisors at their May 21, 2013 meeting:
1. Rubicon

Programs Inc., in an amount not to exceed $1,400,000, to provide employment support and
placement services in West and East County.
2. Goodwill Industries of the Greater East Bay in an amount not to exceed $600,000, to provide
employment support and placement services in Central County
3. Shelter Inc., in an amount not to exceed $500,000, to provide short and long-term housing access
countywide.
4. Contra Costa County Office of Education in an amount not to exceed $200,000, to provide peer and
mentoring services through sub-contracts with Men and Women of Purpose, Center for Human
Development, and Brighter Beginnings.
5. Further The Work, LLC., in an amount not to exceed $40,000, to provide planning services for a
Reentry Resource Center for West County.
6. Emerald HPC, International in an amount not to exceed $80,000, to provide planning services for
Central and East County.
A follow-on contract with the Contra Costa Crisis Center to provide for the development and update of a
Reentry Resource Guide was also developed for FY 13-14 in the amount of $15,000.

Page 6 of 10

In addition, the final FY 2013-14 budget for AB 109 Public Safety Realignment included an allocation in
the amount of $80,000 for reentry legal services for the Central County AB 109 population. Subsequent
to the budget authorization, the County Administrator’s Office issued an RFQ and after conclusion of the
procurement process, the Board of Supervisors authorized a contract with Bay Area Legal Aid on
September 17, 2013 in the amount of $80,000.
FY 2014-15
For FY 2014-15, the Public Protection Committee directed staff at its February 24, 2014 meeting to
extend the contracts for employment support and placement services as well as for short and long-term
housing access, and Central County legal services with the contractors selected for FY 13-14. The PPC
also directed that the $200,000 for the Peer and Mentoring Program be divided equally between the
existing sub-contractors, Men and Women of Purpose, Center for Human Development, and Brighter
Beginnings ($66,667 each).
On the recommendation of the PPC, on May 13, 2014 the Board of Supervisors authorized contracts to
implement the recommendations of the reentry center/network planning processes for West, Central &
East County. Contracts were awarded to the following:
West County Reentry Resource
Center
Rubicon Programs, Inc.:
$800,000
Network Management Team
Kathy Moniz-Narasaki, Network
Manager
Patrick Mims, Field Ops.
Coordinator, Central
Vernon Williams III, Field Ops.
Coordinator, East
Eugene Jackson, Field Ops.
Coordinator, East
sub-total
Network Service Providers
JFK University
Brighter Beginnings/Leadership
Prepare My Sheep
New Dream Life Center
Reach Fellowship:
Employment-Education Liaison
Men and Women of Purpose:
Employment-Education Liaison
sub-total

$107,000
$82,700
$82,700
$83,200
$355,600
$66,000
$66,000
$65,000
$115,000
$53,500
$50,900
$416,400

Prepare My Sheep—equipment (FY
$52,330
13-14)
Financial Summary
A financial summary report of the FY 2013-14 and FY 2014-15 AB 109 Community Programs is
Attachment A.
DISCUSSION:
The County Reentry Coordinator and the Senior Deputy CAO assigned to the Community Programs

Page 7 of 10

The County Reentry Coordinator and the Senior Deputy CAO assigned to the Community Programs
project have held AB 109 Administrator meetings, met one-on-one with contractors, and participated in
Case Conference meetings in order to assist with the management and performance of the contractors.In
addition, contractors have been required to provide Quarterly Summary Reports.
Issues of concern that have been identified by staff and contractors include:
a. Implementation

of the service referral process: The process by which referrals are made to the
contracted service providers has required the development of information technology solutions, in
consultation with service providers, and the training of AB 109 Probation Officers, both of which
require time and staff resources. The implementation of the Plans for the West County Reentry
Resource Center and the Central/East Networks have impacted the established processes and have
required additional time and resources for development.
b. Lower than anticipated number of referrals in some cases: Contracts were initially developed with
client referral numbers that did not met expectations. In a few cases, client referrals were
duplicated among service providers. The Public Protection Committee has directed that the service
population be extended to non-AB 109 clients. A Quality Assurance Committee (QAC) Work Group
has been established to work through the referral and enrollment processes for this population
extension.
c. The need to improve or increase client engagement strategies: Contractors are working with
Probation and CAO staff to increase client “engagement” by developing strategies to better “market”
available services. Strategies in progress include the development of brochures and flyers, hosting
“service fairs,” increasing the presence of service providers at Probation offices, and facilitating AB
109 Probation Officer knowledge of program content and capacity. There is also an increased
emphasis on Pre-release relationship building and service delivery, so that clients are more familiar
with programs and program staff and interested in engagement.
d. The need to improve data management services across/among providers: Contractors identified a
need for client case management resources, effective intake and assessment forms, and the ability
to exchange information more easily. The work that our program evaluation consultants, Resource
Development Associates, are currently performing is anticipated to address this issue more fully.
The East-Central Network of Services has helped to address this problem by providing resources
from FY 13-14 one-time funds for database management support, procurement of ServicePoint
client management software, and aligning expectations around performance reporting.
e. Insufficient resources provided for housing: As anticipated, the amount of funds provided for the
establishment of transitional housing has proven to be insufficient to the demand. Furthermore, the
transitional housing provider identified in the East-Central Plan has not been able to identify housing
resources. At its January 2015 meeting, the Public Protection Committee directed staff to proceed
with an alternative housing provider. An amendment to the contract with SHELTER Inc. is being
proposed to the Board of Supervisors for their Mar. 3, 2015 agenda for $115,000 to provide
additional transitional housing in East and Central County.
f. The need to plan for service provision in the future: Contractors have expressed a need to know
whether contracts will be extended for longer periods of time so that they can adequately prepare
their budgets and allocate required resources. When RFPs are issued for FY 16-17, consideration
should be given to multi-year contracts.
FISCAL IMPACT (if any):
No additional fiscal impact.

Attachments
Attachment A - FY 2013/14 & 2014/15 Community Programs Summary
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