Agriculture
COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.
Not applicable to our department. My interpretation is that this would be a countywide hotline that
could be used by any county employee.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.
Not applicable to our department. This involves a legal interpretation. Our department reviews the
applicability of these requests with guidance from the county FMLA specialist.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy.
Not applicable to our department.

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
Not applicable to our department in the sense that this is a countywide issue.

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not applicable to our department. We follow the limits and guidelines the Freedom of Information
Act, the California Public Records Act and the County Administrative Bulletin #120. New
guidelines that are consistent with law would need to be written into Admin Bulletin 120.

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Implemented to a great extent in our department when it is appropriate.
Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Not applicable to our department.

7.

8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented in our department where applicable.

Agriculture
9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
Not applicable to our department.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
The new county policy is that bottled water coolers are not allowed with use of county funds. Water
fountains that are not serviceable or not safe should be serviced or removed from service

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.

12.

Modify building temperature two degrees.
Previously implemented by our department.
Two times a week employees empty their own trash containers.
Not implemented but may be considered though the threat of pest problems will greatly increase if it
is not policed.

13.

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable to our department.

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
The custodial staff that service our building only disposes of the liner when appropriate such as
those cans that hold kitchen type waste. Leaving cans unemptied for longer periods of time is not
the answer as it will encourage pest problems such as mice, cockroaches and ants. It can also lead to
odor problems.

16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
This policy was previously implemented by our department.

17.

Install motion detectors to turn on restroom lights.
Previously implemented by our department.
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18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable to our department.

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Not applicable to our department. We do not have empty unutilized space in either our Concord or
our Knightsen office.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Previously implemented by our department. We also have employee volunteers that take home
recyclables that the county does not pick up.

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Not applicable to our department.

22.

Suspend the Green programs as they tend to cost more.
Require more information here. Recycling paper, plastics, etc, is environmentally responsible and I
feel must be done even if there is an associated cost. Other green programs may need to be
evaluated as to cost and to whether they are truly green.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
Willing to implement if so directed. Cost of this type of a program must be evaluated by GSD and
approval or endorsement must come from BOS/CAO.

FLEET
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24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Our department evaluates vehicle usage and needs on a continual basis. The nature of our work
makes it essential that we have our current vehicles.

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Implemented under new GSD guidelines.

26.

Establish liaison person to monitor shop repairs, costs and down time.
Not applicable to our department.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Not implemented because the use of custodians during the day works well for us.

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Previously implemented by our department where this type of a vehicle is suitable to our needs. We
currently have one CNG and three hybrid sedans. We explored the possibilities of an electric
vehicle, however, the cost of installation of the hitching post and the range limitations of the vehicle
made it not feasible to our department.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
Implemented by our department. We continually evaluate the need of assigned vehicles.

30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
Not implemented because this is a time and cost savings to the Department for those that have this
benefit. They start and/or end their day directly in the field resulting in saving up to two hours per
day in productive work time. As an example we have employees that live in Richmond and start
and finish their day at UPS or other facilities in that area. These employees would have to drive to
Concord to get their assigned vehicle where their work day would then begin and have to drive back
out to Richmond in time to do the required inspections.

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
See answer 30 above.

32.

Reduce the use of home-garaged vehicles.
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See answer 30 above.

33.

No county vehicles to be used for commuting out of the county.
Previously implemented. We do not allow this.

34.

Eliminate all subsidized County car and vanpools
Not applicable to our department.

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
It is important to keep these positions on the books to facilitate the hiring process when funds,
needs, etc., arise.

36.

Purge management positions (there are way too many managers)
Not applicable to our department. Our management positions are necessary and are currently below
the level recognized as needed to efficiently manage.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not applicable to our department as we only have one “assistant” that is very much needed for the
structure and workload of the department.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
Not applicable to our department.

39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
Not applicable to our department. This is a HRD process that is beyond our control as a department.

40.

Change County Temps to part time no more than 30 hours a week..
Not implemented as this does not fit into the seasonal needs of our department.

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.
Previously implemented by our department.

42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Previously implemented by our department. Overtime is used on a very limited but needed basis
and compensation is generally time off in lieu of paid overtime.

43.

Do not require outside recruiting when there are qualified in-house candidates.
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Not applicable to our department. This directive comes from HRD and the change would be
necessary at that level. We made one such recruitment request within the last year and where denied
in-house only recruiting.
44.

Maximize usage of inmate crew and duties.
Not applicable to our department.

45.

Juvenile crews could/should be used for fine litter removal on roadsides.
Not applicable to our department.

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
Not applicable to our department. This is controlled externally from our department.

47.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not applicable to our department.

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not applicable to our department.

49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Will not be implemented by our department. Our overall timesheet documentation program was
developed by our department and it captures not only time per program but hundreds of different
types of data that is required by the state of our department and much of this data is required by
various state contracts. PeopleSoft time input is gleaned from our timesheet program.

50.

Develop new business models that maximize “e-gov” initiatives
Implemented patially. We are working with DOIT to take advantage of e-gov opportunities that
may increase outreach and efficiencies.

51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
Implemented where appropriate. Hard copies are needed for employees that do not have e-mail
access.

52.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Implemented this year by HRD.
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53.

Send out Employee Wellness Newsletter online only.
Not applicable to our department. This is controlled by another department.

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Not applicable to our department. Though this has been implemented by those that do have the
control.

55.

On line or electronic employee evaluations.
Not implementing. Face-to-face employee evaluations using hard copies with signatures and written
comments are valuable. Utilization electronically would result in insignificant cost saving for a
small department.

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Implemented as many of our records and documents are saved electronically.

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
Implemented as our department has and uses a scanner and does not have off-site staorage.

58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Not applicable to our department. This is under the control of another department.

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Not applicable to our department. This is under the control of another department.

60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Not applicable to our department.

61.

Web based project tracking & projected completion dates.
Not applicable to our department.

62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
Implemented partially by our department as we use e-mail for efficiencies. The setup of the web
beyond this is controlled by other department(s).
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63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Implemented.

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).
See #64 above.

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Previously implemented by our department though we use other rprograms such as Excel for some
of this.

66.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Previously implemented though we do not “charge” employees because it is our policy that none of
the above is allowed during county time.

67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Will implement where we can.

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Previously implemented the use of electronic timesheets though we still print hard copies as it is our
understanding that federal and state auditors require the employee and the supervisor’s signature in
our programs that are under contract with the state or that involved federal pass-through money.

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Not applicable to our department. This is under the control of another department.

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Not applicable to our department. This is under the control of another department.

71.

Create opportunities for the community to complete applications and processes on-line.
Implemented were possible and we are exploring ways to further implement this.

72.

Create an on-line application for processing HR forms.
Not applicable to our department but believe that this has been done by HRD.
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73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Not applicable to our department. This is under the control of other departments.

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Not applicable to our department. Tests that we administer are evaluated and results are given while
the test taker is in the office.

75.

Use and open up access to the PeopleSoft application to its fullest extend.
Not applicable to our department. This is under the control of another department.

76.

Negotiate with existing media storage firm to establish County-wide service contract.
Not applicable to our department. This is under the control of another department.

77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
Implemented. All of our employees are on direct deposit.

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable to our department. This is under the control of another department.

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Implemented. Our department utilizes a DOIT employee to help with this.

80.

Use projector to present meeting instead of printing and distributing hard copy handouts.
Implemented by our department when applicable.

TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Previously implemented. This is against our departmental policy.

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.
Will implement where appropriate. Often we have an employee who will submit only one demand
in a year’s time where it is not appropriate to wait so long to settle the demand.

83.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
Will not implement as this is controlled by policy outside of our department. Sometimes monthly
payment is necessary to keep the employee from having to pay overdraft charges.
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84.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not applicable to our department.

85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
Implemented keeping in mind that staff training is essential to the quality of performance that is
necessary to do our job at the level expected by the department and by the industries that we
regulate and serve.

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
Implemented as far as review and needsare concerned. Do not know what IIPP mandatory training
is. See previous answer (#85).

BUDGET AND FINANCE
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
Implemented – we review and remind staff of this often.

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).
Previously implemented.

89.

Continue to refine our Program Budget process to make it a more relevant document.
Not applicable to our department. This is under the control of another department.

90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable to our department. This is under the control of another department.

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Not applicable to our department. This should be evaluated by another department.

92.

Explore another POB transaction if feasible.
Not sure what this means.

ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
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our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Not implemented as we are not familiar with this program and it should be evaluated and if
applicable presented possibly at a Department Head’s meeting.
94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not implemented as we are not familiar with this program and it should be evaluated and if
applicable presented possibly at a Department Head’s meeting. I believe that we do this to a certain
extent.

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Will not implement as this is an unnecessary cost in our department. Our department is very
efficient and is reviewed to a great extent through the contract and auditing process with our state
and federal partners.

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
See # 95 above.

97.

Evaluate the Department’s organizational structure to minimize overhead costs.
See #95 above.

98.

Review each department’s organizational structure and department programs.
Implemented as an on going process.

99.

Establish an “Office of Organizational Management and Accountability” within the CAO.
Not applicable to our department and would involve additional costs that would not benefit our
department.

CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.
Will not implement. Our department heavily uses the Nextel system and it is essential to the
efficiencies of our work.
101. Develop uniformity in purchasing and plans for cell phones.
Will not implement as our department has needs that are different from others. We do get the best
plans available though.
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102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
See #100 above plus we have a departmental policy against using provided cell phones for private
use.
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Previously implemented though our department rarely contracts out work.
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Not applicable to our department.
AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable to our department. This is under the control of another department.
106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not implementing because this is not a departmental decision.
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable to our department. This is under the control of another department.
108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable to our department. This is under the control of another department.
109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
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promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable to our department. This is under the control of another department.
PRINTING
110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
Implemented by our department.
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
Previously implemented by our department. We specifically buy printers with double-side printing
capability.
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Previously implemented by our department.
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Not applicable to our department.
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Not applicable to our department.
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not applicable to our department though I believe that this has already been implemented.
TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Will not be implemented by our department. Our work is not the type that can be done through
telecommuting.
117. One day of telecommuting per week has the potential to reduce overhead costs.
See #116 above.
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
Not applicable to our department. This is under the control of another department.
TELECOMMUNICATIONS

Agriculture
119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Will not implement. My experience with this os that it is not of acceptable quality for our needs.
120. Eliminate music played while on hold (if there is a phone charge for this)
Not applicable to our department as we do not have this feature.
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Will not implement as this is a minimal cost to our department that is very lightly and appropriately
used.
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
Not applicable to our department.
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not applicable to our department. This is under the control state law and of another department.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
Will not implement. Our department needs to keep purchases separate from other departments.
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable to our department. This is under the control of other departments.
126. Refillable pens and pencils.
Implemented by our department as far as refillable pencils are concerned. We do not have refillable
pens. Cost saving would be minimal.

Agriculture
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Previously implemented minimizing overnight mail. Will not implement county courier services to
outside agencies though we do use the county mail service to run a courier service to other agencies
may not generate cost savings.
128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable to our department.
129. Ban NCR Forms
Will not implement as the only NCR that our department uses are state provided inspection forms
that are completed in the field and copies are needed for our department records, the operators
records and a copy for the state. Electronic versions of all county forms would be appreciated by us
but we do not control this.
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Not implemented as there are specific needs to different programs and divisions within our
department.
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
Implemented as far as our department checking with surplus to see if usable
132. Freeze on purchasing new computers, cell phones, printers, and copiers.
Not implemented as these are essential tools in our department and must be replaced when
necessary. We do evaluate what we purchase to assure that the equipment meets our needs.
133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Previously implemented, our department has this capability.
134. Establish countywide copier standards.
Not applicable to our department as this would be a county-wide directive that would need to come
from the BOS or CAO. I do feel though that a countywide directive to doubleside where possible
and appropriate and to recycle
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Previously implemented by our department.

Agriculture
136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Will not implement unless directed or less expensive recycled paper of a quality that will go through
the copier without jamming is found. Currently we have found that recycled paper is more
expensive.
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Previously implemented. We only purchase copiers that have two side printing capability.
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
Don’t know the point of the question – we recycle and double side copy.
139. Eliminate departmental newspaper subscriptions.
Will not implement as this is a small expense and it is necessary to know what is in the paper
relative to our department so that we can respond to inquiries.
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Previously implemented. We always check first.
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.
Not applicable to our department. We do evaluate the cost of a computer or electronic device repair
versus the purchase price of a new device and make appropriate decisions as to which way to go.
B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable to our department. This is under the control of other departments.

Agriculture
2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Don’t know the point of this question.

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
Implemented to the extent allowed. Salaries are a meet and confer item.

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
Not applicable to our department. This is a meet and confer item.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable to our department. This is under the control of CAO.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not implemented as this is a meet and confer item.

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.
This is a meet and confer item.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Not applicable to our department. We have not used this or other agencies.

9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.
Not applicable to our department.

BOARD OF SUPERVISORS

Agriculture
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Implemented by our department by CAO direction.

11.

Reduce BOS recent wage increase by 50%.
Not applicable to our department.

12.

Schedule Board meetings twice per month.
Not applicable to our department.

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable to our department.

15.

Discontinue lunch for Board of Supervisors meetings.
Not applicable to our department.

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Previously implemented.

17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.
This is a CAO policy and would require changing at that level.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
This is beyond departmental control, however, our management dues earn this benefit and some go
way beyond the compensation.

19.

Suspend the management professional development fee.
This is not under the control of the department.

20.

Eliminate car allowance to those who have it.
Will not implement. Only applies to one person in the department and the county saves on this
compared to the use of a county vehicle.

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.

Agriculture
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable. This is beyond the control of our department.
IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Decisions on this are not controlled by our department.

ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable to our department.

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
This is not a departmental decision to make though I agree that these programs should be
reevaluated.

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable to our department. The policy would require a change at a higher level though it is
good to solicit SBE’s to bid and to award to SBE’s if they are competitive and provide the same or
higher level of quality.

26.

Merge IT into General Services.
Not applicable to our department.

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Will not implement asthis is not a benefit to our department.

28.

Eliminating the Employee Wellness Program.
Not our department’s decision.

Agriculture
29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
This has already been implemlemented.

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
This would not benefit our department.

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Meet and confer item.

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not applicable to our department. This is under the control of another department.

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable to our department.

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.
Not applicable to our department. This is under the control of other departments or BOS.

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not applicable to our department.

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable to our department.

Agriculture
37.

Hold on new leases for office space.
Not applicable to our department as we have no requests for new leases.

38.

Eliminate/reduce earthquake insurance on county buildings
Not applicable to our department. This is under our control.

39.

Freeze on moving furniture and staff unless cost reducing
Will not implement solely for the reasons stated. There may be many other reasons to move staff or
furniture that must be considered.

40.

Identify and sell surplus County property.
Not applicable to our department.

41.

Hold on building/remodeling projects not currently under construction
Implemented.
WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
This is beyond departmental control.

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Purchasing policy is beyond departmental control.

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable to our department. This is under the control of another department.

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
This is a meet and confer item.

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.

Agriculture
Not applicable to our department. We do not have student workers.
4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable to our department. This is under the control of another department.

5.

Explore possibility of using volunteers to assist with as many functions as possible.
Previously implemented on a few occasions though most of our work requires extensive training and
licensing.

6.

Suspend COLA increases to contract employees.
Not applicable to our department.

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
Working on this with the union is beyond our control. We have traiened our supervisors.

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Will not implement as the little amount of this in our department is mandated.

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
This is beyond departmental control.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable to our department. Our seasonals are highly trained but possibly could be used be
other departments for the few months that they are off in the winter..

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not applicable to our department.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
Not applicable to our department.
Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.

13.

Agriculture
Meet and confer item.
14.

Extend initial probationary period to 1 year for new hires.
Previously implemented for some of our classifications. Others would require a change in county
policy that is not at the departmental level.

15.

Charge employees a monthly fee for parking in County controlled lots.
Will not implement. This would cost more to administer than it brings in.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable to our department.

NON-SALARY ITEMS
17.
18.

19.

Freeze county share of Deferred Comp contributions.
Not a departmental decision.
Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
Meet and confer item.
Move to a monthly pay system (eliminate the “cash advance” option).
Not under departmental control.

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Meet and confer item.

21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Will not implement as our department does have productivity from those working this schedule.
Due to coverage needs this schedule is suspended by the department during certain times of the year.

22.

Change work hours from 8 hour days to 9 hour days four days a week.
Not applicable to our department. This is a meet and confer item.

23.

Change employees time to 10 hours a day four days a week.
Not implemented. We do allow 9/80 where appropriate with departmental approval. We previously
tried 4/10 for some employees. It did not work out due to the extended length of the day and
coverage needs for scheduled days off.

Agriculture
24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
Meet and confer item.

25.

Close departments at 12 noon four days out of a month.
Not applicable to our department. This is a meet and confer item.

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
Not applicable to our department. This is a meet and confer item.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Not controlled at the departmental level.

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
Not controlled at the departmental level.

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Will not implement. Very little VTO time is granted and there are savings, personal and moral
issues to consider.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not controlled at the departmental level.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.
Not controlled at the departmental level.

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
Meet and confer item.

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Meet and confer item.

Agriculture
34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Meet and confer item.

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Meet and confer item.

36.

Cash benefit for employees using 0 sick leave.
Not controlled at the departmental level.

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Will not implement as some overtime is necessary. We scrutinize closely and generally compensate
as comp time earned.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Meet and confer item and may be against labor law.

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Meet and confer item.

40.

County should offer all employees from all unions the same COLA.
Meet and confer item.

41.

Freeze ALL performance bonuses.
Will not implement, only applies to one in our department.

42.

Eliminate Bi-lingual pay
Meet and confer item. We have two getting this benefit in our department and they are much
needed.

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
Meet and confer item.

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Meet and confer item.

Agriculture
45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not controlled at the departmental level.

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Meet and confer item.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Meet and confer item.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Meet and confer item.

49.

Increase employee contribution to all health plans, including CCHP.
Meet and confer item.

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
Meet and confer item.

51.

Require a co-pay for employees' CCHP prescriptions.
Meet and confer item.

52.

Have only two health plan choices rather than three.
Not controlled at the departmental level.

53.

Health insurance option to fund Healthcare Spending Account.
Don’t know the point of this question.

54.

Offer new hires county health insurance only.
Meet and confer item.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Meet and confer item.

56.

Sliding scale for health care premiums for part time employees
Not controlled at the departmental level.

WORK SCHEDULES

Agriculture
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Implemented by our department and some 9/80 is allowed.

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Not controlled at the departmental level. This is a countywide policy.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Will not implement as 4/10 schedule has already been tried in our department and those on it did not
like it in the winter. The days were too long. Will not allow for others in the department as we need
to have coverage 5 days/week.

GOVERNANCE
60.

Privatize the County hospital.
Not applicable to our department.

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.
Not applicable to our department.

62.

Create all independent fire districts.
Not applicable to our department.

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.

64.

Outsource Revenue Collection
Not applicable to our department.
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65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not applicable to our department.
66. Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not controlled at the departmental level.
67.

Privatize fleet services.
Not applicable to our department. This is not our decision to make.

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable to our department.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not controlled at the departmental level.

70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable to our department.

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not controlled at our departmental level.

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not controlled at the departmental level.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Meet and confer item and state law considerations.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Not controlled at the departmental level.

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not applicable to our department.
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76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
Not controlled at the departmental level.

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not controlled at the departmental level.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Not controlled at the departmental level.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits
Not controlled at the departmental level.

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Not applicable to our department. Meet and confer item.

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Not applicable to our department.

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT – Therefore no departmental
response to these questions.
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
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air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.
3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.

8.

Add GPS to county issued cell phones to track employee whereabouts.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)
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14.

Merge Treasurer and Auditor.

15.

Merge Clerk-Recorder and Assessor.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,

22.

Eliminate long term workers compensation employees. Get then off the books.
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COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS
1.
2.
3.
4.
5.

Implemented (and this is how...)
Will be implemented by (date and this is how)
Not applicable because (reason)
Not implemented because it was not reasonable (illegal, would require negotiation, etc)
Not implemented because it was not warranted (would cost more, would not save money, would cost more
than it would save, etc.)

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.
Not implemented because: (1) A hot line is a good idea, but would be better implemented at a
County wide level using one phone line for all Departments as opposed to having each
Department establishing and funding individual hot line, which, during these difficult budget
times, is not an optimal solution.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.
Implemented. The Department works very closely with Risk Management to ensure that the
current County FMLA requirements are being met.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
Not applicable. This suggestion should be addressed at the County level and not at the
Department level.

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not applicable. This matter is best addressed at the County level, and not at the Department
level.
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6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Implemented. The Department begun taking steps back in FY 2008-2009 to reduce costs
related to attending meetings, conferences and trainings.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Implemented. The Department continues to work with DOIT to maximize the use of computer
technology throughout the Department. For FY 2009-2010 the Department would like to
purchase and install laptops with internet access for all vehicles so that all personnel in the
field will have access to the Department’s computerized data base and programs.

8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented. The Department has successfully developed service contracts with 18 cities to
provide animal services. The only city that the County does not have a contract with is
Antioch, who has its own animal services agency.

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
The Department is working with the Treasurer’s Office on an alternative. Should have this
addressed by January 31, 2010.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
Not applicable. The Department’s water fountains work well in both facilities.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
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Implemented. The Department’s Martinez location is one of the few County facilities whose
temperature is increased directly by PG & E when brown outs either occur or are about to
occur.

12.

Modify building temperature two degrees.
Implemented. As noted above, the Department’s Martinez location is one of the few County
facilities whose temperature is increased directly by PG & E when brown outs either occur or
are close to occurring.

13.

Two times a week employees empty their own trash containers.
Implemented. All Department personnel, including the Director, are personally responsible
for emptying their own trash receptacles.

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable. This matter is best addressed at the County level, and not at the Department
level.

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
Implemented. All Department personnel, including the Director, are personally responsible
for emptying their own trash receptacles.

16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
Implemented. All Department personnel are sensitive to the need to be as energy efficient as
possible. Computers and lights are turned off when not in use.

17.

Install motion detectors to turn on restroom lights.
Will be implemented by December 31, 2009.

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
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year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable. Efforts to use hydro energy are better addressed at the County level, and not
at the Department level.
19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Not applicable. Efforts to make better use of County space should be addressed at the County
level, and not at the Department level.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Not applicable. The Department currently adheres to all existing County recycling guidelines
Any effort to increase the Department’s recycling efforts should be addressed at the County
level, and not at the Department level.

+
21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Not applicable. This matter should be addressed at the County level, and not at the
Department level.

22.

Suspend the Green programs as they tend to cost more.
Not applicable. This matter should be addressed at the County level, and not at the
Department level.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
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Not applicable. Purchasing and installing solar panels for all County facilities should be
addressed at the County level, and not at the Department level.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

26.

Establish liaison person to monitor shop repairs, costs and down time.
Implemented. The Department’s ASO will begin to review all monthly GSD vehicle charges

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Not applicable. This matter should be addressed at the County level, and not at the
Department level.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
Not applicable. The number of vehicles required by the County needs to be addressed at the
County level, and not at the Department level.
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30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

32.

Reduce the use of home-garaged vehicles.
Not applicable. This matter should be addressed at the County level, and not at the
Department level.

33.

No county vehicles to be used for commuting out of the county.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

34.

Eliminate all subsidized County car and vanpools
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
Not applicable. The issue of unfunded vacant positions needs to be addressed at the County
level, and not at the Department level.

36.

Purge management positions (there are way too many managers)
Not applicable. Determining the correct number of management positions should be addressed
at the County level, and not at the Department level.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not applicable. The Department does not have any assistant positions.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
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Not applicable. Reallocating employee benefits should to be addressed at the County level, and
not at the Department level.
39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
Not applicable. Matters concerning the current recruitment process should to be addressed at
the County level, and not at the Department level.

40.

Change County Temps to part time no more than 30 hours a week.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.
Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.
Implemented. The Department closely monitors employee work schedules on an ongoing basis.
Any differences between the proposed and actual employee work schedules are investigated by
the supervisor to determine appropriateness.

41.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Implemented. The Department makes a concerted effort to reduce overtime when and where
possible.

42.

Do not require outside recruiting when there are qualified in-house candidates.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

43.

Maximize usage of inmate crew and duties.
Not applicable. The issue of inmate crews and duties is better addressed at the County level,
and not at the Department level.

44.

Juvenile crews could/should be used for fine litter removal on roadsides.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

AUTOMATION/ON-LINE RESOURCES/IMAGING
45.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
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Not applicable. Suggestions involving the Annual Charity Campaign should be addressed at
the County level, and not at the Department level.

46.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

47.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not applicable. This matter is better addressed at the County level, and not at the Department
level.

48.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Not applicable. This idea needs to be addressed at the County level, and not at the Department
level.

49.

Develop new business models that maximize “e-gov” initiatives
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

50.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
Not applicable. This idea needs to be addressed at the County level, and not at the Department
level.

51.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Not applicable. Print and mail services should be addressed at the County level, and not at the
Department level.

52.

Send out Employee Wellness Newsletter online only.
Not applicable. This matter is better addressed at the County level, and not at the Department
level.
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53.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Not applicable. Decisions involving the open enrollment process are better addressed at the
County level, and not at the Department level.

54.

On line or electronic employee evaluations.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

55.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

56.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
Not applicable. This idea should be addressed at the County level, and not at the Department
level.

57.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Not applicable. This is a matter that should be addressed at the County level, and not at the
Department level.

58.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Not applicable. This idea should be addressed at the County level, and not at the Department
level.

59.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Implemented. The Department’s website provides a wide variety of customers services online.

60.

Web based project tracking & projected completion dates.
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Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

61.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
Implemented. As mentioned previously, the Department does have its own website which
provides a wide variety of on-line services to the general public.

62.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Implemented. The County has implemented this process.

63.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).
Not applicable. This idea should be addressed at the County level, and not at the Department
level.

64.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Not applicable. This concept would be best addressed at the County level, and not at the
Department level.

65.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

66.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Not applicable. This idea should be addressed at the County level, and not at the Department
level.

67.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
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Not applicable. This concept should be resolved at the County level, and not at the
Department level.
68.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

69.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Not applicable. This idea needs to be addressed at the County level, and not at the Department
level.

70.

Create opportunities for the community to complete applications and processes on-line.
Not applicable. This idea needs to be addressed at the County level, and not at the Department
level.

71.

Create an on-line application for processing HR forms.
Not applicable. This idea needs to be addressed at the County level, and not at the Department
level.

72.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

73.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

74.

Use and open up access to the PeopleSoft application to its fullest extend.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

75.

Negotiate with existing media storage firm to establish County-wide service contract.3
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

76.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
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Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
77.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

78.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

79.

Use projector to present meeting instead of printing and distributing hard copy handouts.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

TRAVEL/TRAINING
80.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

81.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

82.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

83.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not applicable. This matter is better addressed at the County level, and not at the Department
level.
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84.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
Implemented. All requests are carefully screened to ensure that only the most essential
courses/training functions are approved.

85.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
Not applicable. This idea needs to be addressed at the County level, and not at the Department
level.

BUDGET AND FINANCE
86.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
Implemented. Staff have been advised of the need to conserve and make wise budget choices
to ensure that the Department’s budget goals are maintained.

87.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

88.

Continue to refine our Program Budget process to make it a more relevant document.
Implemented. Budget is reviewed and analyzed on a monthly basis to ensure that the
Department’s budget goals are maintained.

89.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

90.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

91.

Explore another POB transaction if feasible.
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Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

ORGANIZATIONAL DEVELOPMENT
92.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

93.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

94.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

95.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

96.

Evaluate the Department’s organizational structure to minimize overhead costs.
Implemented.

97.

Review each department’s organizational structure and department programs.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
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98.

Establish an “Office of Organizational Management and Accountability” within the CAO.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

CELL PHONES
99.

What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

100. Develop uniformity in purchasing and plans for cell phones.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
101. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
Not applicable. This matter should be addressed at the County level, and not at the
Department level.

CONTRACTING
102. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
103. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
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AFFIRMATIVE ACTION/SBE
104. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
105. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
106. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
107. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
108. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
PRINTING
109. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
110. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
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Not applicable. This idea should be addressed at the County level, and not at the Department
level.

111. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
112. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
113. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
114. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.
TELECOMMUTING
115. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Not applicable. This idea should be addressed at the County level, and not at the Department
level.
116. One day of telecommuting per week has the potential to reduce overhead costs.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
117. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
Not applicable. This idea should be addressed at the County level, and not at the Department
level.
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TELECOMMUNICATIONS
118. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
119. Eliminate music played while on hold (if there is a phone charge for this)
Not applicable. This idea should be addressed at the County level, and not at the Department
level.
120. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
121. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

WORKERS COMPENSATION
122. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
123. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
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Not applicable. This item is best addressed at the County level, and not at the Department
level.
124. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
125. Refillable pens and pencils.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
126. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
127. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
128. Ban NCR Forms
Not applicable. This item is best addressed at the County level, and not at the Department
level.
129. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
130. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
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131. Freeze on purchasing new computers, cell phones, printers, and copiers.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
132. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
133. Establish countywide copier standards.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

134. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
135. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
136. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
137. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
138. Eliminate departmental newspaper subscriptions.
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Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
139. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
140. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
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4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

BOARD OF SUPERVISORS
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NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
10.

Reduce BOS recent wage increase by 50%.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

11.

Schedule Board meetings twice per month.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

12.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.
Not applicable. This suggestion is better addressed at the County level, and not at the
Department level.

13.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

14.

Discontinue lunch for Board of Supervisors meetings.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

MANAGEMENT CONTROL
15.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Implemented.

16.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.
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Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

MANAGEMENT PAY/BENEFITS
17.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

18.

Suspend the management professional development fee.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

19.

Eliminate car allowance to those who have it.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

20.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

IMPLEMENTATION OF FURLOUGS
21.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Not applicable. This item is best addressed at the County level, and not at the Department
level.
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ORGANIZATIONAL STRUCTURE
22.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable. This matter should be addressed at the County level, and not at the
Department level.

23.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

24.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

25.

Merge IT into General Services.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

26.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

27.

Eliminating the Employee Wellness Program.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

28.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
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unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
29.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

HEALTH BENEFITS
30.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

31.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

CORE SERVICES
32.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable. This item is best addressed at the County level, and not at the Department
level.

33.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.
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PROPERTY/FACILITIES
34.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

35.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

36.

Hold on new leases for office space.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

37.

Eliminate/reduce earthquake insurance on county buildings
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

38.

Freeze on moving furniture and staff unless cost reducing
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

39.

Identify and sell surplus County property.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

40.

Hold on building/remodeling projects not currently under construction
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

WORKERS COMPENSATION
41.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
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42.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.
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5.

Explore possibility of using volunteers to assist with as many functions as possible.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

6.

Suspend COLA increases to contract employees.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable. This suggestion is better addressed at the County level, and not at the
Department level.

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
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Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.
13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

14.

Extend initial probationary period to 1 year for new hires.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

15.

Charge employees a monthly fee for parking in County controlled lots.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

19.

Move to a monthly pay system (eliminate the “cash advance” option).
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
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a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.
21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

22.

Change work hours from 8 hour days to 9 hour days four days a week.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

23.

Change employees time to 10 hours a day four days a week.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

25.

Close departments at 12 noon four days out of a month.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
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28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Not applicable. This item is best addressed at the County level, and not at the Department
level.
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35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

36.

Cash benefit for employees using 0 sick leave.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Not applicable. This item is best addressed at the County level, and not at the Department
level.

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

40.

County should offer all employees from all unions the same COLA.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

41.

Freeze ALL performance bonuses.
Not applicable. This suggestion needs to be addressed at the County level, and not at the
Department level.

42.

Eliminate Bi-lingual pay
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Not applicable. This matter would be better handled at the County level, and not at the
Department level.
43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

49.

Increase employee contribution to all health plans, including CCHP.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.
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50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

51.

Require a co-pay for employees' CCHP prescriptions.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

52.

Have only two health plan choices rather than three.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

53.

Health insurance option to fund Healthcare Spending Account.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

54.

Offer new hires county health insurance only.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

56.

Sliding scale for health care premiums for part time employees
Not applicable. This item is best addressed at the County level, and not at the Department
level.

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Not applicable. This item is best addressed at the County level, and not at the Department
level.
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58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

GOVERNANCE
60.

Privatize the County hospital.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

62.

Create all independent fire districts.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

CONTRACTING OUT
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63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

64.

Outsource Revenue Collection
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

67.

Privatize fleet services.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not applicable. The subject of privatizing County services should be addressed at the County
level, and not at the Department level.

70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable. This suggestion should be discussed and resolved at the County level, and not
at the Department level.
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71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
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Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits
Not applicable. This suggestion should be addressed at the County level, and not at the
Department level.

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.
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Not applicable. This item is best addressed at the County level, and not at the Department
level.
2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

8.

Add GPS to county issued cell phones to track employee whereabouts.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

Animal Services

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.

14.

Merge Treasurer and Auditor.
Not applicable. This suggestion would be better handled at the County level, and not at the
Department level.
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15.

Merge Clerk-Recorder and Assessor.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.
Not applicable. This item is best addressed at the County level, and not at the Department
level.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,
Not applicable. This item is best addressed at the County level, and not at the Department
level.

22.

Eliminate long term workers compensation employees. Get then off the books.

Animal Services
Not applicable. This matter would be better handled at the County level, and not at the
Department level.

Auditor-Controller and staff suggestions:

1). To help with budget cuts, consider having all employees take a mandatory day, or days off. If
practical , certain offices might be closed as well. Then have employee, or employees eligible for
retirement, agree to have their pay for that day deducted from their paycheck and contributed to
the General Fund, Hospital Fund etc. , in that way, their retirement base salary is not impacted.
I understand that Sonoma County is doing this very thing.

Implemented countywide
2). Curtail county paid cell phone use. Develop a countywide policy that defines
appropriate use of cell phones limited to public protection or other critical safety
functions. All other county paid cell phones should be discontinued.
Not implemented because item is not within our Office’s scope of operations or
authority
3). Suspend weekly Board of Supervisors meetings. The Board should meet no more than
monthly or possibly quarterly. The Board of Supervisors should delegate authority to
make most decisions that are currently acted on weekly to the County Administrator or
appropriate Department Heads.
Not implemented because item is not within our Office’s scope of operations or
authority
4). Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule
is a significant employee benefit and the county receives significantly less productivity
under this plan.
Not implemented because item is not within our Office’s scope of operations or
authority
5). The county pays a vendor an average of $120,000 each fiscal year for recognition and award
items. Recognition and awards are important, however, there may be other ways to accomplish.

Implemented by the County Administrator’s Office
6). Eliminate the County Affirmative Action and SBE Programs. These are a hanging‐on
programs that have already served their purpose both in the areas of employment and
procurement.

Not implemented because item is not within our Office’s scope of operations or
authority
7). Outsource or contract all non core county functions. In some cases this might require higher
base pay but the county would realize savings with eliminating employee benefits.

Not implemented because item is not within our Office’s scope of operations or
authority
8). Consolidate all IT services and budget these services from one central organization.

Not implemented because item is not within our Office’s scope of operations or
authority
9). Explore another POB transaction if feasible.
May be implemented (Finance Director, Treasurer, outside consultant, and Auditor‐Controller
work together and make astute, timely decisions on this matter…)
10). Fund and implement a county hot line for employees and the public to report waste, fraud
or other matters concerning county resources.
May be implemented in the future
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COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources. – Not Applicable – should be DoIT or CAO.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing. – Not Applicable because this is HR’s function.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy.
Not Applicable

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days. Not Applicable

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time. Perhaps county should consider a countywide “search” fee

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage. We are already doing this, whenever possible.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult. Not Applicable.

8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded. Not Applicable.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
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unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off. Not Applicable.
11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.

12.

Modify building temperature two degrees.

13.

Two times a week employees empty their own trash containers.

14.

Expand GSD facilities and fleet services to the Housing Authority. Not Applicable.

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...

16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.

17.

Install motion detectors to turn on restroom lights.

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company. Not Applicable.

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible. Not Applicable.

RECYCLING/GREEN PROGRAMS
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20.

Increase recycling efforts.

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide? Not Applicable.

22.

Suspend the Green programs as they tend to cost more.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs. Clerk-Recorder only has 1 vehicle assigned to us – we rent/checkout others on
an as-needed basis (Election day needs)

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County. Not Applicable – we do our own landscape maintenance.

26.

Establish liaison person to monitor shop repairs, costs and down time. Not Applicable.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day? Not Applicable because of security issues and confidential records.

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs. Not Applicable – we only have 1 car. (See # 24)

30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs. Not Applicable.

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home. Not
Applicable.

32.

Reduce the use of home-garaged vehicles. Not Applicable.

33.

No county vehicles to be used for commuting out of the county. Not Applicable.

Clerk Recorder

34.

Eliminate all subsidized County car and vanpools Not Applicable.

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions Not Applicable as we don’t have very many and the ones we
have we may need on short notice. We only fill vacant positions as needed and when revenues can
support it.

36.

Purge management positions (there are way too many managers) Not Applicable.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments. Not Applicable.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits. Not Applicable.

39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process. Not Applicable – this is an HR function

40.

Change County Temps to part time no more than 30 hours a week. Not Applicable – this is for
CAO/HR to decide on a countywide policy.

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.
Not Applicable.

42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Implemented = we already aggressively reduced overtime for smaller elections. Recorder does not
allow O/T at all.

43.

Do not require outside recruiting when there are qualified in-house candidates.

44.

Maximize usage of inmate crew and duties. Not Applicable.

45.

Juvenile crews could/should be used for fine litter removal on roadsides. Not Applicable.

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form! Not Applicable – for
CAO and DoIT to implement

47.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not Applicable – for Auditor to consider.

Clerk Recorder

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs. Not Applicable.

49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software. Not
Applicable.

50.

Develop new business models that maximize “e-gov” initiatives. Implemented – already doing this
with Electronic recording, marriage license application process, digitizing of historical and other
records.

51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
Implemented – we maximize use of lectronic distribution of information i.e. newsletters, etc.

52.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing. Not
Applicable – HR to implement.

53.

Send out Employee Wellness Newsletter online only. Not Applicable.

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information. Not Applicable – for HR to implement

55.

On line or electronic employee evaluations. Not Applicable.

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Implemented most – last imaging project will be completed this year.

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle. Implemented already –
we maximize digital storage of records

58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing. Not Applicable.

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing. Not Applicable.
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60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.) Not Applicable.

61.

Web based project tracking & projected completion dates. Not Applicable.

62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office. We try – County
Counsel won’t use electronic versions- only paper.

63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes. Not
Applicable.

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy). Not Applicable.

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily. Not Applicable.

66.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer. Cost of oversight? Managers should know what their staff
are doing at work. Maybe provide a PC in breakroom for staff to sue during breaks.

67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork. We promote this.

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections. Not
Applicable.

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information. Not
Applicable.

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck. Not
Applicable.

71.

Create opportunities for the community to complete applications and processes on-line. We look for
opportunities to do this (online forms)
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72.

Create an on-line application for processing HR forms. Not Applicable.

73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures. Implemented – we have
online procedures.

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address. Not Applicable.

75.

Use and open up access to the PeopleSoft application to its fullest extent . Not Applicable.

76.

Negotiate with existing media storage firm to establish County-wide service contract. Not
Applicable.

77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want. Not
Applicable.

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process. Not
Applicable.

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach. Not Applicable – we need dedicated IT staff for both division of
Clerk-recorder because of the unique IT requirements of each.

80.

Use projector to present meeting instead of printing and distributing hard copy handouts. We
implement whenever possible.

TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check. Not
Applicable.
Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks. Not Applicable.

83.

84.

Reduce staff recruiting trips (Cal, UC Berkeley….) Not Applicable.

85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind. We currently do this.

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training. Not Applicable.
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BUDGET AND FINANCE
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).

89.

Continue to refine our Program Budget process to make it a more relevant document. Not
Applicable.

90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results. Not Applicable.

92.

Explore another POB transaction if feasible. Not Applicable.

ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.

94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well..

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not Applicable.

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc. Not Applicable.

97.

Evaluate the Department’s organizational structure to minimize overhead costs.
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98.

Review each department’s organizational structure and department programs.

99.

Establish an “Office of Organizational Management and Accountability” within the CAO. Not
Applicable.

CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well. Not Applicable.

101. Develop uniformity in purchasing and plans for cell phones. Not Applicable.
102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued. Not Applicable.
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Not Applicable.
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms. We do this.

AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers. Not
Applicable.Eliminate it or centralize at Purchasing.
106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements. Not
Applicable.
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
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takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract. Not Applicable.
108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee. Not Applicable.
109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient. Not Applicable.
PRINTING
110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible. Not Applicable.
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs. Not Applicable.
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not Applicable.
TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce. Not Applicable.
117. One day of telecommuting per week has the potential to reduce overhead costs. Not Applicable –
office has to be open 5 days a week.
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home. Not Applicable.
TELECOMMUNICATIONS
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119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE Not Applicable.
120. Eliminate music played while on hold (if there is a phone charge for this) Not Applicable.
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call. Not Applicable.
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health). Not Applicable.
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims. Not Applicable.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments. Not Applicable.
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them? Not Applicable.
126. Refillable pens and pencils. Not Applicable.
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies. Not Applicable.
128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense. Not Applicable.
129. Ban NCR Forms Not Applicable.
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
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County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item. Already monitoring our supply order & usage to minimize costs.
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture. Not Applicable – we have a new facility and do not need
furnitures.
132. Freeze on purchasing new computers, cell phones, printers, and copiers. We only purchase when
critical need exists.
133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implemented
134. Establish countywide copier standards. Not Applicable.
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail. Not Applicable.
136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings. Not Applicable.
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures. Not Applicable.
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers. Not Applicable.
139. Eliminate departmental newspaper subscriptions. Not Applicable.
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs. Not Applicable.
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
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what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood. Not Applicable.

B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel. Not Applicable.

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work Not Applicable.

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok. Not Applicable.

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars. Not Applicable.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run. Not Applicable.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not Applicable.

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase. Not Applicable.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate. Not Applicable.

9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available. Not Applicable.
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BOARD OF SUPERVISORS - Not Applicable for all
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!! .

11.

Reduce BOS recent wage increase by 50%.

12.

Schedule Board meetings twice per month.

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.

15.

Discontinue lunch for Board of Supervisors meetings.

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance. Implemented- we have performance managmenet program in place.

17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message. Not Applicable.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime. All Election Workers, including managers, are required to work O/T/

19.

Suspend the management professional development fee. Being considered – we may freeze this at
the dept. level.

20.

Eliminate car allowance to those who have it. Not Applicable.

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year. Not Applicable.

IMPLEMENTATION OF FURLOUGH
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though Not Applicable.
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ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services. Not Applicable.

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement. Not Applicable
but definitely agree!

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder. Not Applicable.

26.

Merge IT into General Services. Not Applicable.

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration. Not
Applicable.

28.

Eliminating the Employee Wellness Program. Not Applicable.

29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program. Not Applicable.

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process. Not Applicable.

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals. Not Applicable.
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32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not Applicable.

CORE SERVICES - Not Applicable for all
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.

PROPERTY/FACILITIES – Not Applicable for all.
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.

37.

Hold on new leases for office space.

38.

Eliminate/reduce earthquake insurance on county buildings

39.

Freeze on moving furniture and staff unless cost reducing

40.

Identify and sell surplus County property.

41.

Hold on building/remodeling projects not currently under construction

WORKERS COMPENSATION Not Applicable for all
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.

Clerk Recorder
C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION Not Applicable for all
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.

4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.

5.

Explore possibility of using volunteers to assist with as many functions as possible.

6.

Suspend COLA increases to contract employees.

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.
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14.

Extend initial probationary period to 1 year for new hires.

15.

Charge employees a monthly fee for parking in County controlled lots.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.

NON-SALARY ITEMS Not Applicable for all
17.

Freeze county share of Deferred Comp contributions.

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.

19.

Move to a monthly pay system (eliminate the “cash advance” option).

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries. All employees in the dept. (except Local 21) participate in the furlough. Recorder can’t
close as it will cause loss of revenue close to $200K annually.

Not Applicable_ #s 21 -32
21. Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
22.

Change work hours from 8 hour days to 9 hour days four days a week.

23.

Change employees time to 10 hours a day four days a week.

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.

25.

Close departments at 12 noon four days out of a month.

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
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28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.

LEAVE Not Applicable for all
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.

36.

Cash benefit for employees using 0 sick leave.

OVERTIME/COMP TIME Not Applicable for all
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year

SALARIES AND WAGES Not Applicable for all
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.

40.

County should offer all employees from all unions the same COLA.
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41.

Freeze ALL performance bonuses.

42.

Eliminate Bi-lingual pay

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.

HEALTH BENEFITS Not Applicable for all
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).

49.

Increase employee contribution to all health plans, including CCHP.

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.

51.

Require a co-pay for employees' CCHP prescriptions.

52.

Have only two health plan choices rather than three.

53.

Health insurance option to fund Healthcare Spending Account.

54.

Offer new hires county health insurance only.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.

56.

Sliding scale for health care premiums for part time employees

WORK SCHEDULES Not Applicable for all
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
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58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.

GOVERNANCE Not Applicable for all
60.

Privatize the County hospital.

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.

62.

Create all independent fire districts.

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.

64.

Outsource Revenue Collection

65.

Change state law to allow us to contract out Janitorial and Landscape services.

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment

67.

Privatize fleet services.

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
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requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
70.

Investigate use of contractors, looking for long term use in lieu of staff.

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.

WORKERS COMPENSATION Not Applicable but agree this needs reform.

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.

RETIREMENT Not Applicable for all.
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers. Not
Applicable.
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81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc) Not Applicable.

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.

8.

Add GPS to county issued cell phones to track employee whereabouts.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
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assigned to the department. The County Administrator’s Office could then take action to stop the
practice.
10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)

14.

Merge Treasurer and Auditor.

15.

Merge Clerk-Recorder and Assessor.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,

22.

Eliminate long term workers compensation employees. Get then off the books.
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COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy .

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Implemented - DCD uses WebEX meetings for project development on the Accela Automation
Project thereby reducing travel costs and loss of time for travel; DCD regularly uses
teleconferencing for meetings involving multiple county departments or outside agencies or
department staff working at different locations.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.

8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented - DCD already has contracts with several cities within Contra Costa County, some
contracts with cities outside the County, contracts with the California Energy Commission, and a
contract with the Local Agency Formation Commission that are based upon fully burdened hourly
rates; we have conducted reviews of these contracts and made adjustments to staffing levels, charges
to make sure that costs are covered.
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The most recent example is in the fall of 2008 the County contracted to staff the East Contra Costa
County Habitat Conservancy. The contract provides for full cost recovery.
9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.

12.

Modify building temperature two degrees.

13.

Two times a week employees empty their own trash containers.

14.

Expand GSD facilities and fleet services to the Housing Authority

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...

16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.

17.

Install motion detectors to turn on restroom lights.

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
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are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.

Implemented - DCD has worked with General Services and the Probation Department to utilize
unused space at the Juvenile Hall complex for the expansion of the federally funded Weatherization
Program, and to relocate all department vehicles.
Additionally, DCD is actively pursuing use of 30 and 40 Muir Road for relocation and consolidation
of all DCD operations; presently, DCD is covering the county’s debt service on these two county
facilities.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?

22.

Suspend the Green programs as they tend to cost more.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
Implemented - DCD is working with General Services to use solar paneling at the 30 and 40 Muir
Road office if these buildings are authorized by the BOS for use by DCD. Installation of solar
panels on County buildings has been included in the County’s request for the federal Energy
Efficiency and Conservation Block Grant.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.

25.

Conservation and Development
Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.

26.

Establish liaison person to monitor shop repairs, costs and down time.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Implemented - DCD uses a number of hybrid vehicles as part of the vehicle fleet for building
inspection, code enforcement, and other services.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.

30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.

32.

Reduce the use of home-garaged vehicles.
Implemented - Effective June 1, 2009 DCD ended the procedure of home-garaging the building
inspection services vehicles. These vehicles are now located in a parking lot at Juvenile Hall
adjacent to our Weatherization Program operations. We are monitoring continuing vehicle usage to
determine whether the department vehicle fleet may be reduced as an additional cost savings
measure

33.

No county vehicles to be used for commuting out of the county.

34.

Eliminate all subsidized County car and vanpools
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POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
Implemented - In FY08-09 the Building Inspection Department reduced 16 positions; in FY09-10,
DCD reduced an additional 12 positions and has maintained internal controls to restrict filling
positions unless absolutely necessary.
Additionally, DCD has reallocated staff to address shifts in revenues and work such as the
expansion of green building /climate change programs and weatherization activities or increased
efforts in code compliance.

36.

Purge management positions (there are way too many managers)

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.

39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.

40.

Change County Temps to part time no more than 30 hours a week..

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.

42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.

43.

Do not require outside recruiting when there are qualified in-house candidates.
Implemented - DCD has recently requested exams on a promotional only basis; our department has
reached the Affirmative Action targets for all our classes and we strongly believe we do have very
qualified internal candidates. Additionally, we probably will not fill the vacancies left by
promotions as another cost savings measure

44.

Maximize usage of inmate crew and duties.

45.

Juvenile crews could/should be used for fine litter removal on roadsides.

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!

47.
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I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.

49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.

50.

Develop new business models that maximize “e-gov” initiatives

51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.

52.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.

53.

Send out Employee Wellness Newsletter online only.

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.

55.

On line or electronic employee evaluations.

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Implemented - DCD currently uses two imaging systems—SIRE and Laserfiche to assist with
document storage of all land development applications and building permit information. Once the
Accela Automation Development and Permit Tracking system is implemented we will begin an
analysis of consolidating the two Imaging systems into one departmentwide system.
Additionally, DCD maintains an ftp site where large electronic documents can be downloaded by
the public and interested agencies

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.

Conservation and Development
Due to legal requirements to retain land development and building permit documents, DCD has had
6 very large public storage facilities. We have recently worked with General Services to obtain
storage in county-owned facilities which will reduce our annual storage costs by about $14,000.

58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.

60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)

61.

Web based project tracking & projected completion dates.

62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
The Current Planning section of DCD retains a computer share drive used by DCD staff and PW
Engineering Services staff to exchange the Conditions of Approval and other documents related to
and incorporated into Land Entitlement staff reports and permits.
DCD maintains two computer terminals that allow staff to access deeds and subdivision maps
available in the Recorder’s Office.
With the implementation of Accela Automation, land development and building permit data will be
available to all DCD staff to assist in streamlining the flow of information and work processes.
DCD also uses web-based training rather than training that requires travel.

63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.

66.
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Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.

67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Implemented - The Community Development Division of DCD uses an electronic timekeeping that
is linked to projects so that time and materials charges can also be captured for billing purposes.
This timekeeping and billing system is shared with Public Works. Both Departments are working
with DOIT and the County Auditor to explore linkage to or use of Kronos.

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.

71.

Create opportunities for the community to complete applications and processes on-line.
Implemented - DCD’s Building Inspection Division already allows several building permit types to
be submitted via fax; Accela Automation will allow these permit applications to be submitted online

72.

Create an on-line application for processing HR forms.

73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.

75.

Use and open up access to the PeopleSoft application to its fullest extend.

76.

Negotiate with existing media storage firm to establish County-wide service contract.3

77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
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Implemented - In March, 2009, DCD launched a collaborative working venture with DOIT to work
on completing the Accela Automation project, assess printers and other equipment in the Building
Inspection and Community Development Divisions, and seek ways to streamline and standardize
DCD IT operations and network operations as well as determine what operations are best handled by
DOIT and what should be retained at the department level. As of September, we have consolidated
all email, relocated network and imaging servers to DOIT, and identified all printers and determined
a plan to consolidate printing operations and reduce the overall printer costs.

80.

Use projector to present meeting instead of printing and distributing hard copy handouts.

TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.

83.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.

84.

Reduce staff recruiting trips (Cal, UC Berkeley….)

85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
In March, 2009, DCD implemented a procedure requiring that no out of state training be allolwed
and any out of county training be reviewed by the appropriate Deputy Director. DCD also
established a Training Committee to identify training required to maintain mandatory certifications
for Building and Grading Inspectors, Plan Checkers, and Structural Engineers. Additionally, DCD
is assessing all new program areas such as Energy Conservation across divisional lines to identify
appropriate groups of staff to be trained, types of training, and ways to most cost effectively provide
training.

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.

BUDGET AND FINANCE
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).

89.

Continue to refine our Program Budget process to make it a more relevant document.
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As part of the merging of Building Inspection and Community Development, DCD now has all
Building Inspection Division in separate organization units similar to those in the Community
Development Division so that all revenues and expenditures can be monitored more quickly and
more accurately.
90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.

92.

Explore another POB transaction if feasible.

ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.

94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.

97.

Evaluate the Department’s organizational structure to minimize overhead costs.

98.

Review each department’s organizational structure and department programs.

99.

Establish an “Office of Organizational Management and Accountability” within the CAO.

CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.

Conservation and Development

101. Develop uniformity in purchasing and plans for cell phones.
102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.

AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
PRINTING
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110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
117. One day of telecommuting per week has the potential to reduce overhead costs.
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
TELECOMMUNICATIONS
119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
120. Eliminate music played while on hold (if there is a phone charge for this)
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
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trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
126. Refillable pens and pencils.
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
129. Ban NCR Forms
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
132. Freeze on purchasing new computers, cell phones, printers, and copiers.
133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
134. Establish countywide copier standards.
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
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136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
139. Eliminate departmental newspaper subscriptions.
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.

B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.

4.
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Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.

9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.
Implemented - DCD has reduced 4 contract planners used to help balance fluctuations in service
demands related to economic cycles; contracts were eliminated in the solid waste and recycling
programs and planning staff were reassigned to cover the work previously handled by consultants.

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!

11.

Reduce BOS recent wage increase by 50%.

12.

Schedule Board meetings twice per month.

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.

15.

Discontinue lunch for Board of Supervisors meetings.

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.

17.
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Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.

19.

Suspend the management professional development fee.

20.

Eliminate car allowance to those who have it.

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though

ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.

26.

Merge IT into General Services.

27.
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Consolidate between departments shared divisions such as GIS, HR, Contract Administration.

28.

Eliminating the Employee Wellness Program.

29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.

37.

Hold on new leases for office space.

38.

Eliminate/reduce earthquake insurance on county buildings

39.

Freeze on moving furniture and staff unless cost reducing
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40.

Identify and sell surplus County property.

41.

Hold on building/remodeling projects not currently under construction

WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.

4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.

5.

Explore possibility of using volunteers to assist with as many functions as possible.
DCD uses volunteers in our Creek Clean-Up and Restoration program and has begun using
volunteers in our Rental Inspection and Weatherization program to assist with office support
activities.

6.

Suspend COLA increases to contract employees.

7.
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Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.

14.

Extend initial probationary period to 1 year for new hires.

15.

Charge employees a monthly fee for parking in County controlled lots.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.

19.

Move to a monthly pay system (eliminate the “cash advance” option).

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
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the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.

22.

Change work hours from 8 hour days to 9 hour days four days a week.

23.

Change employees time to 10 hours a day four days a week.

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.

25.

Close departments at 12 noon four days out of a month.

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.

35.

36.
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Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Cash benefit for employees using 0 sick leave.

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.

40.

County should offer all employees from all unions the same COLA.

41.

Freeze ALL performance bonuses.

42.

Eliminate Bi-lingual pay

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).

49.

Increase employee contribution to all health plans, including CCHP.

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
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51.

Require a co-pay for employees' CCHP prescriptions.

52.

Have only two health plan choices rather than three.

53.

Health insurance option to fund Healthcare Spending Account.

54.

Offer new hires county health insurance only.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.

56.

Sliding scale for health care premiums for part time employees

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.

GOVERNANCE
60.

Privatize the County hospital.

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.

62.

Create all independent fire districts.

CONTRACTING OUT

63.

Conservation and Development
Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.

64.

Outsource Revenue Collection

65.

Change state law to allow us to contract out Janitorial and Landscape services.

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment

67.

Privatize fleet services.

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.

70.

Investigate use of contractors, looking for long term use in lieu of staff.

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
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an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

7.
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Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.

8.

Add GPS to county issued cell phones to track employee whereabouts.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)

14.

Merge Treasurer and Auditor.

15.

Merge Clerk-Recorder and Assessor.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.

Conservation and Development
19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,

22.

Eliminate long term workers compensation employees. Get then off the books.

Office of the County Counsel
651 Pine Street, 9th Floor
Martinez, CA 94553

Date:

January 23, 2009

To:

David Twa, County Administrator

From:

Silvano B. Marchesi, County Counsel

Re:

Department Head’s Summit

Contra Costa County
Phone: (925) 335-1800
Fax: (925) 646-1078

This responds to your memo of January 2, 2009. The employees of this department have
made a number of suggestions. The following summary includes most of them (excluding a few
that have serious legal constraints that not everyone is aware of).
COST-SAVING MEASURES INVOLVING PERSONNEL
1.

Voluntary furlough with prior approval.
Voluntary furlough will be considered/implemented on a case by case basis.

2.

Mandatory furlough.
Mandatory furlough was implemented as a county wide cost saving measure.

3.

Shorten working hours for all employees (which includes hourly, administrative, and
management employees, but not including 24-hour operations) to 35 or 37.5 hours.
Not implemented because it would require negotiation.

4.

Shorten the week to a four-day workweek and close non-24-hour facilities on the fifth
day.
Not implemented because it would require negotiation.

5.

Eliminate over-time and comp-time for all employees (including health and safety
employees), and no compensation in dollars or as applied to a benefit; for example, as
comp-time accruals for retirement benefits.
Overtime was eliminated in the department years ago. However, on rare occasions, 1-2x a
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year, to meet deadlines, support staff may incur a negligible amount of overtime.
6.

Encourage telecommuting when appropriate, to reduce need for County facilities for the
entire workforce.
Not implemented. The nature of the work in the County Counsel’s office can not provide
telecommuting for all staff members nor on regular basis to make the transition
economically beneficial.

7.

Impose a temporary moratorium on new hires and on replacing employees who have left
County employment.
Implemented when practical. The examination process is such that we have a temporary
moratorium naturally built into the hiring process. It generally takes between 3-4 or more
months to conduct an examination and identify new hires in our office.

8.

Impose a temporary moratorium on promotions that include a salary increase.
Implemented for some classifications. Not implemented for positions in the deep classes.

9.

Privatize services when that would result in savings and when legally feasible (e.g., new
functions and low-risk functions). At the same time, before a contract is approved an
evaluation should be made as to whether the contract work can be done by existing staff
or if is truly specialized work requiring expert outside assistance.
Not implemented. This requires evaluation by the department (and perhaps a written
explanation) and oversight by the County Administrator’s Office.

10. Salary reductions.
Not implemented because it would require negotiations.
11. Lay-offs.
Not implemented. County Counsel’s office generates a significant portion of their budget,
approximately 75%, by the billable work the staff members perform. Reducing the
workforce will impact the revenue stream, force remaining staff to work on a crisis driven
basis and consequently force the elimination of service to all non-paying clients.
12. Discontinue funding County and union employee life insurance.
Not implemented. Would require negotiation.
13. Increase employee contribution to all health plans, including Contra Costa Health Plan.
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Not implemented. Would require negotiation.
14. Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not implemented. Can not be implemented at a departmental level.
15. Eliminate all subsidized County car and vanpools.
Not implemented. Can not be implemented at a departmental level.
COST-SAVING MEASURES NOT DIRECTLY INVOLVING PERSONNEL
Most non-personnel measures that we can think of do not appear to save money in the order of
magnitude of the projected shortfall, but they help in several ways. Here are a few ideas:
1. Eliminate County Clips and department newsletters, or distribute by e-mail only.
Not implemented. Can not be implemented at a departmental level.
2. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
Implemented as feasible. All County-wide broadcasts are posted on a general wall for all
employees to review.
3. County Contracting.
A. Oversight. Require each department to have a person assigned to oversee department
contracts, including the development of the contract and review of monthly billings.
Any retroactive contract, request for “ratification,” extension of the term of a contract
or of the amount of the contract should be accompanied by a memo explaining the
necessity for this action. Observations of current practices: many departments assign
the contracting process to clerks to prepare, who generally are not equipped or inclined
to exercise judgment as to the terms. Contracts, including price and other essential
terms, are not negotiated. Services are not monitored. Sometimes a department may
be contracting for four tasks, and the contract limit is reached (to their surprise) after
only the first task is completed. Work is started before a contract is even drafted,
making it impossible to negotiate the terms.
B. Financing Deal Team. Establish a team to oversee financing deals, to ensure that the
responsible staff negotiates the best business deal on behalf of the County.
C. Legal Contracts. Before a contract for outside legal services to a department is
approved, the County Administrator’s Office should consult with County Counsel to
determine whether the work can be done by County Counsel or whether it needs to be
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done by the outside attorney. Ordinarily, the same work can be done more
inexpensively by County Counsel. Legal contracts should be prepared and
administered by County Counsel. The monthly billings should be sent to County
Counsel for review and approval, and then forwarded to the department to be paid.
When departments are allowed to hire their “own” attorneys, they tend to call them for
all kinds of miscellaneous advice that they should be referring to County Counsel.
Monitoring of the billing enables us to determine whether this is happening. When this
does occur, County Counsel would advise the Deputy County Administrator assigned
to the department. The County Administrator’s Office could then take action to stop
the practice.
4. Funding Social Services. While many activities and services being funded by the County
can be considered essential, “safety net” services, there are others that may be worthy and
helpful, but not essential. Disbursement of County funds (either directly [e.g., via such
funds as the Keller Mitigation Fund] or via contracts with CBOs) should be limited to
critical services.
5. One-Time money: consider selling some County buildings with renewable leaseback and
option for sellback. Custodial and maintenance function transferred to the lessor.
6. Consider increasing revenue collection function to Health Services Department’s
contractors, to the extent legally and fiscally feasible.
7. Investigate cost savings of using an imaging process instead of maintaining paper archive
files.
No implemented. Cost prohibitive.
8. Eliminate hard-copy reference materials, to the extent electronic references are available
and adequate for fieldwork.
Implemented when feasible.
9. Develop a list of suggested cost-saving measures for employees that each of us can take
each day. These might include such measures as (1) Remember to turn off your
computers and electrical devices at the end of each workday, or during the workday if
you will be away from your office for over an hour, (2) Conserve water -- use only as
much as you need when washing hands, etc., (3) Reduce paper consumption whenever
possible (e.g. computer or phone reminders rather than paper reminder slips, make 2sided copies), etc.
Implemented.
10. Reuse paper for drafts and scratch paper.
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Implemented when feasible.
11. Explore possibility of using volunteers to assist with as many functions as possible.
12. Increase recycling efforts.
Implemented. County Counsel has multiple recycling repositories throughout our office
for employees use.
13. Remind all employees that they should be cost-conscious in all of their efforts every day!
14. Eliminate car allowance to those who have it.
Not implemented. Can not be implemented at the department level.
15. Charge employees a monthly fee for parking in County-controlled lots.
Not implemented. Can not be implemented at the department level.

16. Consider restricting or eliminating use of County vehicles for commuting to and from
home.
Not applicable.
COUNTY COUNSEL CORE SERVICES
By statute, the County Counsel is the legal adviser of the Board of Supervisors. (Gov. Code,
§ 26526) The County Counsel's Office serves as civil legal advisor for County offices,
departments, boards and commissions, special districts in the County. A core function of the
County Counsel’s Office is to prevent legal problems by helping to develop and reviewing
legal documents, and providing written and oral legal advice. This service helps limit the
County’s liability and financial exposure because it is generally more cost effective to
prevent legal problems than to solve them. The County Counsel’s Office also assists
departments in the planning stages of programs and projects, and protects the County’s
interests in its business dealings by identifying and evaluating potential liabilities. When
legal problems do arise, the County Counsel’s Office represents the County’s interests in
depositions, hearings, mediation and court litigation. Specifically, the County Counsel “shall
discharge all the duties vested by law in the district attorney other than those of a public
prosecutor.” (Gov. Code, § 27642) All of these functions are core services.
To perform these core services efficiently and professionally, the County Counsel’s Office is
divided into three divisions:
A. GENERAL LAW DIVISION
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The General Law Division is comprised of 18 full-time employees: the Assistant County
Counsel,1 14 other attorneys, and three clerks. This division provides all legal services to
County departments, officers and boards, and outside public clients, other than those
services provided by the Civil Litigation and Juvenile Dependency Divisions.
B. JUVENILE DEPENDENCY/CONSERVATORSHIP DIVISION
The Juvenile Dependency Unit is comprised of 18 full-time employees: an Assistant
County Counsel, 11 other attorneys, and six clerks. The Juvenile Dependency Division
provides legal services to the Children and Family Services Bureau of the Employment
and Human Services Department regarding juvenile dependency matters. These services
include daily calendar appearances, appearances in thousands of contested dependency
cases each year, and training and legal advice to Children and Family Services. This
division also advises and represents the Public Guardian (which resides in the Health
Services Department), including jury trials in Superior Court.
C. CIVIL LITIGATION DIVISION
The Civil Litigation Unit is comprised of an Assistant County Counsel, four other
attorneys, a legal assistant, and two litigation secretaries. This program covers legal
service provided for in-house tort and civil rights litigation and training, as well as
assistance with the supervision of outside tort litigation attorneys in conjunction with
Risk Management.
THE COST OF CORE SERVICES
The FY 2008/2009 budget for the County Counsel’s Office is approximately $8.9
million. The County Counsel’s general fund allocation pays for less than 25% of County
Counsel operations ($1.8 million). More than 75% of the department’s budget is funded
by charging clients for the legal services they receive.
A. Clients Supported by General Fund Allocation to County Counsel. Legal
services for the County clients shown below are paid for through the general fund
allocation to the County Counsel’s Office. These clients do not pay directly for the
services they receive. In FY 2007/2008 this office provided 37,464 hours of service to
these clients, 38% of total staff time. If all of these hours could have been billed out, they
would have generated $3,506,080 in revenue, double our current general fund allocation.
This represents a considerable value to the County.
Board of Supervisors, County Administrator, Auditor, Human Resources, DoIT,
Sheriff, Probation, District Attorney, Public Defender, Clerk-Recorder, EHSD
(excluding Children and Family Services), General Services (excluding leasing
1

This Assistant County Counsel also serves as the Chief Assistant County Counsel.
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and construction divisions), Merit Board, Grand Jury, County Library, Animal
Services, Agriculture, Office of Revenue Collection, Assessment Appeals Board,
Bail Bonds, and Veterans Services.
B. Clients That Pay For Legal Services. The remainder of the County Counsel’s clients
pay for the legal services they receive. These clients derive their revenue from a variety
of sources, including fees, tax allocations, and federal, state, and local funds. This
category is comprised of County and other public clients, including:
Contra Costa Housing Authority, State Route 4 Bypass Authority, the County Office of
Education, the Contra Costa County Schools Insurance Group, the Contra Costa
Employees Retirement Association, Delta Diablo Sanitation District, LAFCO, Public
Works Department (including Flood Control and Airports), Department of Conservation
and Development (including Solid Waste Management, Building Inspection, and the
Redevelopment Agency), County Fire Protection Districts, Risk Management, Child
Support Services, Children and Family Services Bureau (EHSD), and the Health Services
Department, including its public health, environmental health and hazardous materials
divisions, the hospital and clinics, CCHP, Public Guardian, and mental health services.
DELIVERY OF LEGAL SERVICES BY OUTSIDE CONTRACTORS
You have asked what services currently provided by County staff should be delivered by
another provider. Occasionally, the County will contract with an outside legal firm to
handle specialized work that falls outside of this office’s general area of practice or in
areas where the volume of work requires outside assistance (e.g., tort litigation). The
outside legal contracts administered by County Counsel are carefully monitored to ensure
that the services provided are absolutely necessary and to see that the County receives
good value for its money. If County Counsel attorney staff is eliminated, legal work will
not disappear. It will be necessary to send some portion of the work currently performed
by County Counsel staff to outside counsel, resulting in a significant increased net cost to
the County. Rates for in-house County Counsel staff are much lower than comparable
outside attorney rates, which can be over 100% higher than the comparable County
Counsel rate.
●County Counsel (sample in-house rates2)
$190 County Counsel
$135 Senior Attorney
$110 Intermediate Level Attorney
$85 Junior Attorney
HOW DELIVERY OF SERVICES CAN BE IMPROVED
2

These rates are representative. The actual rate for every attorney is different, based on the salary and benefits that the

attorney receives.
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A. Legal Services. The delivery of legal services can be improved in several ways.
1. Consult Counsel Early in the Project. There are times when County Counsel is
not consulted about a project until after substantial staff time and County
resources have been spent. Without the guidance of legal counsel, important legal
requirements often are not met, and the work has to be repeated. Sometimes, staff
proposals and the work put into them have to be abandoned completely in the
absence of any legal authority for them. Conversely, when staff foregoes legal
review in the interest of getting a proposal approved quickly, there is a higher
likelihood of lawsuits and potential liability for the County. Time and money can
be saved if County Counsel is consulted early in the process.
2. County Counsel Participation in Employment Law Matters. Employee discipline
is expensive. It pulls time and resources away from core services. The County
Counsel’s Office is available to advise departments regarding the investigation of
misconduct by employees, the documentation of poor job performance, and the
taking of disciplinary action. Some departments choose not to consult with
County Counsel on employment issues. That failure often results in
investigations that have to be redone and/or disciplinary actions that cannot be
sustained. This wastes time and money.
3. All Skelly Notices drafted by departments are supposed to be reviewed and
approved by County Counsel before they are served on an employee. A Skelly
Notice is a legal pleading and must be treated as such. Although the direction to
obtain County Counsel approval before serving a Skelly Notice was given some
years ago by the Human Resources Director, some departments do not follow that
direction, to their detriment. By at least following that direction, departments
would obtain the input of County Counsel at a fairly early stage in the process and
disciplinary actions that need to be taken would more often be sustained on
appeal.
By consulting with County Counsel early in the process, employee discipline can
be expedited, done correctly, and ultimately sustained. This saves time, money,
and aggravation.
4.

Contracts With Outside Attorneys. Legal contracts should be approved and
administered by County Counsel. The monthly billings should be sent to County
Counsel for review and approval, and then forwarded to the department to be
paid. When departments are allowed to hire their “own” attorneys, the tendency
is to use the outside counsel for all attorney services, even those that could and
should be referred to County Counsel. Monitoring of the billing helps prevent the
overuse of outside counsel.

B. Other Services
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1. Purchase Orders vs. Service Contracts. It may be helpful for the County
Administrator’s Office to examine the use of purchase orders as opposed to
service contracts. How much money is spent each year on purchase orders? How
are they monitored? Are they being used properly? It is County policy to require
County Administrator and legal review of all service contracts. Purchase orders
for services are not subject to a dollar limitation and receive no legal review. An
administrative review of purchase orders might reveal if they are being used only
for the purchase of goods, or if they are being used more broadly to cover both
goods and services, and whether cost savings might result from changing current
practices.
2. General County Contracting Oversight. Each department should have a person
assigned to oversee that department’s contracts, including the development of the
contract and review of monthly billings. There are many times when contract
terms, including price and other essential terms, do not appear to have been
carefully considered or negotiated. Services do not appear to be carefully
monitored and the money runs out before the contracted work is completed.
Work is started before a contract is even drafted, making it impossible to
negotiate the terms. Any retroactive contract, request for “ratification,” extension
of the term of a contract or increase in the amount of the contract should be
accompanied by a memo explaining the necessity for this action.
C. Consent Decree
In 1975 the County was sued in federal court by plaintiffs who claimed that the
County had been discriminating against women and minorities. In settlement of
the case, the County agreed to be bound by a “consent decree.” The purpose of
the consent decree was to continue and further implement the County's equal
employment opportunity policy, ensuring that the County workforce is
representative of the community. Under the consent decree, the County’s
performance is monitored by plaintiffs’ counsel. The billing rates for plaintiffs’
counsel to perform this service are $480 per hour for the principal attorney (a
request has recently been made to increase the rate to $550 per hour), $450 for the
associate attorney, and $150 per hour for paralegal services. In the 2007-2008
fiscal year, the County paid approximately $26,100 in attorneys’ fees and costs to
plaintiffs’ counsel.
D. Consolidation Of County Services
Real Property Services. From our perspective, there appears to be an overlap
between the services provided by the Real Property Division of the Public Works
Department and the Real Estate Division of the General Services Department.
Consideration might be given to whether it would be more efficient to allow the
Real Property Division of the Public Works Department to handle all real estate
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services and make the Real Estate Division of the General Services Department a
leasing unit under the Real Property Division.
SBM:s

Department of Information Technology

COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.

Not implemented because DOIT currently has a method for this type of reporting that cost $0

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.

Not applicable to DOIT because we do not have FMLA abuse.
3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy .
Not applicable to DOIT

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
County already had a program w/24 hour fitness

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not implemented since DOIT does not set the policy for PRA

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Will be implementing, no ETA at this time as we are in the research and investigative phases.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Not applicable to DOIT – Auditor decision
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8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented , our Radio Group services other cities and agencies

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
Not applicable to DOIT – Auditor decision

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
Implemented several years ago.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
Not Applicable because our data center would be put at risk

12.

Modify building temperature two degrees.
Implemented, our HVAC is set at 72 +/- 4

13.

Two times a week employees empty their own trash containers.
Not applicable to DOIT – GSD/Customer decision

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable to DOIT – GSD/Housing Authority decision

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
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emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
Not applicable to DOIT – GSD/Customer decision
16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
Implemented since 2001

17.

Install motion detectors to turn on restroom lights.
Implemented for several years

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable to DOIT – Health Services decision

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Implemented, DoIT shares building with HSD Mental health department finance & crisis
center.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Not applicable to DOIT – GSD/Customer decision

Department of Information Technology
21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Not applicable to DOIT – GSD/Customer decision

22.

Suspend the Green programs as they tend to cost more.
Not applicable to DOIT – GSD/Customer decision

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
Not applicable at DOIT because of our roof top configuration

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Implemented
Not applicable to DOIT – GSD/Fleet/Customer decision

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Not applicable to DOIT – GSD/Customer decision

26.

Establish liaison person to monitor shop repairs, costs and down time.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Not applicable to DOIT – GSD/Customer decision

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Not applicable to DOIT – GSD/Fleet/Customer decision

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
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they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
Not applicable to DOIT – GSD/Fleet/Customer decision
30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
Implemented several years ago

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
Implemented several years ago

32.

Reduce the use of home-garaged vehicles.
Implemented several years ago

33.

No county vehicles to be used for commuting out of the county.

34.

Eliminate all subsidized County car and vanpools
Not applicable to DOIT – GSD/Customer decision

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
Implemented for a number of years

36.

Purge management positions (there are way too many managers)
Will and have already implemented; ETA by end of 2010

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not applicable to DOIT – We eliminated our executive secretary position in 2006

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
Implemented for several years and is part of our annual performance evaluation
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39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
Not applicable to DOIT – HR/Customer decision

40.

Change County Temps to part time no more than 30 hours a week..
Not applicable to DOIT – HR/MOU/Customer decision

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.

42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Not applicable because many of our task require after hours work. However OT is monitored.

43.

Do not require outside recruiting when there are qualified in-house candidates.
Not applicable to DOIT – HR/MOU/Customer decision

44.

Maximize usage of inmate crew and duties.
Not applicable to DOIT – Sheriff/Probation/Customer decision

45.

Juvenile crews could/should be used for fine litter removal on roadsides.
Not applicable to DOIT – Sheriff/Probation/Customer decision

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
Not applicable to DOIT – CAO decision

47.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not applicable to DOIT – Auditor decision

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not applicable to DOIT – Auditor/MOU decision
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49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Not implemented because DOIT bills out staff time since we are a service provider

50.

Develop new business models that maximize “e-gov” initiatives

51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
•

52.

Will implement as many systems as possible to be Electronic based
Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Not applicable to DOIT – HR decision

53.

Send out Employee Wellness Newsletter online only.
Not applicable to DOIT

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Not applicable to DOIT – HR decision

55.

On line or electronic employee evaluations.
Will Implement with Document Management , No ETA

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Will Implement with Document Management , No ETA

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
Will Implement with Document Management , this may reduce storage but will depend on their
business unit policies, No ETA

Department of Information Technology
58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Not applicable to DOIT – Auditor decision

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Not applicable to DOIT – Auditor decision

60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Not applicable to DOIT

61.

Web based project tracking & projected completion dates.

62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
Not applicable to DOIT – CAO decision

63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Not applicable to DOIT – CAO decision

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Implemented DoIT has been using Lotus Notes calendar function for years

66.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Implemented with content filtering, but we currently do not have a charge per use system.
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67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Not applicable to DOIT

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Will Implement with County Wide Time keeping system , No ETA at this time

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Will implement with the E-advice. This is currently in testing phase

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Not applicable to DOIT – Auditor decision

71.

Create opportunities for the community to complete applications and processes on-line.
Will Implement with Document Management , No ETA

72.

Create an on-line application for processing HR forms.
Will Implement with Document Management , No ETA

73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Will Implement with Document Management , Solution is being researched at this time. No ETA

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Not applicable to DOIT – HR decision

75.

Use and open up access to the PeopleSoft application to its fullest extend.
Not applicable to DOIT – CAO/Auditor decision

76.

Negotiate with existing media storage firm to establish County-wide service contract.3
Will implement, in process by Purchasing
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77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
Implemented in DoIT – have one or two employees that still receive checks – working on getting
them direct deposit – this is a process that should be done at hiring, telling new employees that
“direct deposit” is the only form of receiving paycheck.

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable to DOIT – CAO decision

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Will implement. IT optimization is underway starting with creating County wide core applications
to improve operational effiencies.

80.

Use projector to present meeting instead of printing and distributing hard copy handouts.

Implemented as a standard practice at DOIT

TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Not applicable to DOIT – CAO decision

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.
Not applicable to DOIT – CAO/Auditor decision – believe there already is a policy for demands to
accumulate until $25 is reached

83.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
Not applicable to DOIT – Auditor/CAO decision

84.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not applicable to DOIT – CAO decision
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85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
DOIT already has this process in place

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
DOIT already has this process in place

BUDGET AND FINANCE
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
DOIT already has this process in place

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).
DOIT already has this process in place

89.

Continue to refine our Program Budget process to make it a more relevant document.
Not applicable to DOIT – Auditor/CAO decision

90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable to DOIT – CAO decision

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Not applicable to DOIT – CAO decision

92.

Explore another POB transaction if feasible.
Not applicable to DOIT – CAO decision

ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
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workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Implemented and will continue to improve. Online work order system, and future document
management system
94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not applicable to DOIT – CAO decision

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not applicable to DOIT – CAO decision

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
Not applicable to DOIT – CAO decision

97.

Evaluate the Department’s organizational structure to minimize overhead costs.
Will and have implemented and will perform as an on going task.

98.

Review each department’s organizational structure and department programs.
Not applicable to DOIT – CAO decision

99.

Establish an “Office of Organizational Management and Accountability” within the CAO.
Not applicable to DOIT – CAO decision

CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.
Implemented by decreasing the number of cell phones provided. We do not allow the use of personal tools
on county business.

101. Develop uniformity in purchasing and plans for cell phones.
Implemented within DOIT and several other departments for interoperability and volume discounts.

Department of Information Technology
102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
Implemented at DOIT as an internal policy
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Not applicable to DOIT – CAO decision
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Not applicable to DOIT – CAO decision

AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable to DOIT – CAO decision
106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not applicable to DOIT – CAO decision
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable to DOIT – CAO decision
108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable to DOIT – CAO decision
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109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable to DOIT – CAO decision
PRINTING
110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.

Implemented as a department standard
To “Electronictize” as much as possible.
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
Implemented several years ago
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Implemented several years ago
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Implemented several years ago
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Not applicable to DOIT – CAO decision
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not applicable to DOIT – CAO decision

TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Will limit this implementation due to the fact that we are a service organization at DOIT.
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117. One day of telecommuting per week has the potential to reduce overhead costs.
Will limit this implementation due to the fact that we are a service organization at DOIT
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
Not applicable to DOIT – CAO decision

119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Will implement as system are retired and we move to new PBX systems. This is an on going task.
The skype example along with many other solutions have and are being investigated. One of the
challenges with skype or any other VOIP transport is during a PGE outage for our County facilities
that do not have generator backup.
120. Eliminate music played while on hold (if there is a phone charge for this)

Will not implement on installation that have existing music on hold since there is no
or very little on going cost and the licensed content has already been procured or has
no cost.
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Will implement after an investigation on an alternative is found. So far, our staff could use
1800-4664411 which is 1800 goog 411
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
Not applicable to DOIT – CAO decision
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not applicable to DOIT – CAO decision
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PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
Not applicable to DOIT – CAO/GSD decision
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable to DOIT
126. Refillable pens and pencils.
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Implemented several years ago as a standard practice since we rarely overnight mail

128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable to DOIT – GSD decision
129. Ban NCR Forms
Will implement a document work flow and management system; No ETA at this time.
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Not applicable to DOIT – GSD/CAO decision
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
Not applicable to DOIT – GSD/CAO decision
132. Freeze on purchasing new computers, cell phones, printers, and copiers.
DOIT makes necessary purchases
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133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implemented several years ago
134. Establish countywide copier standards.
Not applicable to DOIT – GSD decision
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Not applicable to DOIT – GSD decision
136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Not applicable to DOIT – GSD decision
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Implemented several years ago to save paper within DOIT
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.

139. Eliminate departmental newspaper subscriptions.
Implement 4/1/09
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Implemented as we use WWII age furniture and surplus
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.
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B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable to DOIT – CAO decision

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Not applicable to DOIT – CAO decision

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
Not applicable to DOIT – CAO decision

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
There may be facts that prove this point to be true, but for DOIT, we will have a cost savings.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable to DOIT – CAO decision

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not applicable to DOIT – CAO decision

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.
Not applicable to DOIT – CAO decision

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Not applicable to DOIT – CAO decision
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9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Not applicable to DOIT – CAO decision

11.

Reduce BOS recent wage increase by 50%.
Not applicable to DOIT – CAO decision

12.

Schedule Board meetings twice per month.
Not applicable to DOIT – CAO decision

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.
Not applicable to DOIT – CAO decision

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable to DOIT – CAO decision

15.

Discontinue lunch for Board of Supervisors meetings.
Not applicable to DOIT – CAO decision

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Implemented as DOIT policy and practice.

17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
Not applicable to DOIT – CAO decision

19.

Suspend the management professional development fee.
Not applicable to DOIT – CAO decision

20.

Eliminate car allowance to those who have it.
Not applicable to DOIT – CAO decision
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21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable to DOIT – CAO decision

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Not applicable to DOIT – CAO decision

ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable to DOIT – CAO decision

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
Not applicable to DOIT – CAO decision

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable to DOIT – CAO decision

26.

Merge IT into General Services.
Not applicable to DOIT – CAO decision

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Not applicable to DOIT – CAO decision

28.

Eliminating the Employee Wellness Program.
Not applicable to DOIT – CAO decision
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29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
Not applicable to DOIT – CAO decision

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
Not applicable to DOIT – CAO decision

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Not applicable to DOIT – CAO decision

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not applicable to DOIT – CAO decision

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable to DOIT – CAO decision

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.
Not applicable to DOIT – CAO decision

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not applicable to DOIT – CAO decision

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable to DOIT – CAO decision

37.

Hold on new leases for office space.
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Not applicable to DOIT – CAO decision
38.

Eliminate/reduce earthquake insurance on county buildings
Not applicable to DOIT – CAO decision

39.

Freeze on moving furniture and staff unless cost reducing
Not applicable to DOIT – CAO decision

40.

Identify and sell surplus County property.
Not applicable to DOIT – CAO decision

41.

Hold on building/remodeling projects not currently under construction
Not applicable to DOIT – CAO decision

WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
Not applicable to DOIT – CAO decision

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Not applicable to DOIT – CAO decision

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable to DOIT – CAO decision

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
Not applicable to DOIT – CAO decision

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.
Not applicable to DOIT – CAO decision

Department of Information Technology
4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable to DOIT – CAO decision

5.

Explore possibility of using volunteers to assist with as many functions as possible.
Not applicable to DOIT – CAO decision

6.

Suspend COLA increases to contract employees.
Not applicable to DOIT – CAO decision

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
Not applicable to DOIT – CAO decision

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Not applicable to DOIT – CAO decision

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
Not applicable to DOIT – CAO decision

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable to DOIT – CAO decision

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not applicable to DOIT – CAO decision

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
Not applicable to DOIT – CAO decision

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.
Not applicable to DOIT – CAO decision

14.

Extend initial probationary period to 1 year for new hires.
Not applicable to DOIT – CAO decision
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15.

Charge employees a monthly fee for parking in County controlled lots.
Not applicable to DOIT – CAO decision

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable to DOIT – CAO decision

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.
Not applicable to DOIT – CAO decision

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
Not applicable to DOIT – CAO decision

19.

Move to a monthly pay system (eliminate the “cash advance” option).
Not applicable to DOIT – CAO decision

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Not applicable to DOIT – CAO decision

21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Not applicable to DOIT – CAO decision

22.

Change work hours from 8 hour days to 9 hour days four days a week.
Not applicable to DOIT – CAO decision

23.

Change employees time to 10 hours a day four days a week.
Not applicable to DOIT – CAO decision

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
Not applicable to DOIT – CAO decision

25.

Close departments at 12 noon four days out of a month.
Not applicable to DOIT – CAO decision

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
Not applicable to DOIT – CAO decision
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27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Not applicable to DOIT – CAO decision

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
Not applicable to DOIT – CAO decision

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Not applicable to DOIT – CAO decision

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not applicable to DOIT – CAO decision

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.
Not applicable to DOIT – CAO decision

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
Not applicable to DOIT – CAO decision

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Not applicable to DOIT – CAO decision

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Not applicable to DOIT – CAO decision

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Not applicable to DOIT – CAO decision

36.

Cash benefit for employees using 0 sick leave.
Not applicable to DOIT – CAO decision
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OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Not applicable to DOIT – CAO decision

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Not applicable to DOIT – CAO decision

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Not applicable to DOIT – CAO decision

40.

County should offer all employees from all unions the same COLA.
Not applicable to DOIT – CAO decision

41.

Freeze ALL performance bonuses.
Not applicable to DOIT – CAO decision

42.

Eliminate Bi-lingual pay
Not applicable to DOIT – CAO decision

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
Not applicable to DOIT – CAO decision

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Not applicable to DOIT – CAO decision

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not applicable to DOIT – CAO decision

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Not applicable to DOIT – CAO decision

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Not applicable to DOIT – CAO decision
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48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Not applicable to DOIT – CAO decision

49.

Increase employee contribution to all health plans, including CCHP.
Not applicable to DOIT – CAO decision

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
Not applicable to DOIT – CAO decision

51.

Require a co-pay for employees' CCHP prescriptions.
Not applicable to DOIT – CAO decision

52.

Have only two health plan choices rather than three.
Not applicable to DOIT – CAO decision

53.

Health insurance option to fund Healthcare Spending Account.
Not applicable to DOIT – CAO decision

54.

Offer new hires county health insurance only.
Not applicable to DOIT – CAO decision

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Not applicable to DOIT – CAO decision

56.

Sliding scale for health care premiums for part time employees
Not applicable to DOIT – CAO decision

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Not applicable to DOIT – CAO decision

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Not applicable to DOIT – CAO decision

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
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also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Not applicable to DOIT – CAO decision
GOVERNANCE
60.

Privatize the County hospital.
Not applicable to DOIT – CAO decision

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.
Not applicable to DOIT – CAO decision

62.

Create all independent fire districts.
Not applicable to DOIT – CAO decision

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.
Not applicable to DOIT – CAO decision

64.

Outsource Revenue Collection
Not applicable to DOIT – CAO decision

65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not applicable to DOIT – CAO decision

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not applicable to DOIT – CAO decision

67.

Privatize fleet services.
Not applicable to DOIT – CAO decision

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable to DOIT – CAO decision

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
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requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not applicable to DOIT – CAO decision
70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable to DOIT – CAO decision

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not applicable to DOIT – CAO decision

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not applicable to DOIT – CAO decision

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Not applicable to DOIT – CAO decision

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Not applicable to DOIT – CAO decision

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not applicable to DOIT – CAO decision

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
Not applicable to DOIT – CAO decision

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not applicable to DOIT – CAO decision
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78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Not applicable to DOIT – CAO decision

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits
Not applicable to DOIT – CAO decision

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Not applicable to DOIT – CAO decision

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Not applicable to DOIT – CAO decision

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.
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8.

Add GPS to county issued cell phones to track employee whereabouts.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)

14.

Merge Treasurer and Auditor.

15.

Merge Clerk-Recorder and Assessor.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.
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20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,

22.

Eliminate long term workers compensation employees. Get then off the books.
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COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.

Not implemented because DOIT currently has a method for this type of reporting that cost $0

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.

Not applicable to DOIT because we do not have FMLA abuse.
3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy .
Not applicable to DOIT

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
County already had a program w/24 hour fitness

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not implemented since DOIT does not set the policy for PRA

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Will be implementing, no ETA at this time as we are in the research and investigative phases.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Not applicable to DOIT – Auditor decision
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8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented , our Radio Group services other cities and agencies

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
Not applicable to DOIT – Auditor decision

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
Implemented several years ago.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
Not Applicable because our data center would be put at risk

12.

Modify building temperature two degrees.
Implemented, our HVAC is set at 72 +/- 4

13.

Two times a week employees empty their own trash containers.
Not applicable to DOIT – GSD/Customer decision

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable to DOIT – GSD/Housing Authority decision

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
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emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
Not applicable to DOIT – GSD/Customer decision
16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
Implemented since 2001

17.

Install motion detectors to turn on restroom lights.
Implemented for several years

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable to DOIT – Health Services decision

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Implemented, DoIT shares building with HSD Mental health department finance & crisis
center.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Not applicable to DOIT – GSD/Customer decision
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21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Not applicable to DOIT – GSD/Customer decision

22.

Suspend the Green programs as they tend to cost more.
Not applicable to DOIT – GSD/Customer decision

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
Not applicable at DOIT because of our roof top configuration

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Implemented
Not applicable to DOIT – GSD/Fleet/Customer decision

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Not applicable to DOIT – GSD/Customer decision

26.

Establish liaison person to monitor shop repairs, costs and down time.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Not applicable to DOIT – GSD/Customer decision

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Not applicable to DOIT – GSD/Fleet/Customer decision

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like

Department of Information Technology
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
Not applicable to DOIT – GSD/Fleet/Customer decision
30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
Implemented several years ago

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
Implemented several years ago

32.

Reduce the use of home-garaged vehicles.
Implemented several years ago

33.

No county vehicles to be used for commuting out of the county.

34.

Eliminate all subsidized County car and vanpools
Not applicable to DOIT – GSD/Customer decision

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
Implemented for a number of years

36.

Purge management positions (there are way too many managers)
Will and have already implemented; ETA by end of 2010

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not applicable to DOIT – We eliminated our executive secretary position in 2006

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
Implemented for several years and is part of our annual performance evaluation
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39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
Not applicable to DOIT – HR/Customer decision

40.

Change County Temps to part time no more than 30 hours a week..
Not applicable to DOIT – HR/MOU/Customer decision

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.

42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Not applicable because many of our task require after hours work. However OT is monitored.

43.

Do not require outside recruiting when there are qualified in-house candidates.
Not applicable to DOIT – HR/MOU/Customer decision

44.

Maximize usage of inmate crew and duties.
Not applicable to DOIT – Sheriff/Probation/Customer decision

45.

Juvenile crews could/should be used for fine litter removal on roadsides.
Not applicable to DOIT – Sheriff/Probation/Customer decision

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
Not applicable to DOIT – CAO decision

47.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not applicable to DOIT – Auditor decision

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not applicable to DOIT – Auditor/MOU decision
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49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Not implemented because DOIT bills out staff time since we are a service provider

50.

Develop new business models that maximize “e-gov” initiatives

51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
•

52.

Will implement as many systems as possible to be Electronic based
Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Not applicable to DOIT – HR decision

53.

Send out Employee Wellness Newsletter online only.
Not applicable to DOIT

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Not applicable to DOIT – HR decision

55.

On line or electronic employee evaluations.
Will Implement with Document Management , No ETA

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Will Implement with Document Management , No ETA

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
Will Implement with Document Management , this may reduce storage but will depend on their
business unit policies, No ETA
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58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Not applicable to DOIT – Auditor decision

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Not applicable to DOIT – Auditor decision

60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Not applicable to DOIT

61.

Web based project tracking & projected completion dates.

62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
Not applicable to DOIT – CAO decision

63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Not applicable to DOIT – CAO decision

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Implemented DoIT has been using Lotus Notes calendar function for years

66.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Implemented with content filtering, but we currently do not have a charge per use system.
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67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Not applicable to DOIT

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Will Implement with County Wide Time keeping system , No ETA at this time

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Will implement with the E-advice. This is currently in testing phase

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Not applicable to DOIT – Auditor decision

71.

Create opportunities for the community to complete applications and processes on-line.
Will Implement with Document Management , No ETA

72.

Create an on-line application for processing HR forms.
Will Implement with Document Management , No ETA

73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Will Implement with Document Management , Solution is being researched at this time. No ETA

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Not applicable to DOIT – HR decision

75.

Use and open up access to the PeopleSoft application to its fullest extend.
Not applicable to DOIT – CAO/Auditor decision

76.

Negotiate with existing media storage firm to establish County-wide service contract.3
Will implement, in process by Purchasing
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77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
Implemented in DoIT – have one or two employees that still receive checks – working on getting
them direct deposit – this is a process that should be done at hiring, telling new employees that
“direct deposit” is the only form of receiving paycheck.

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable to DOIT – CAO decision

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Will implement. IT optimization is underway starting with creating County wide core applications
to improve operational effiencies.

80.

Use projector to present meeting instead of printing and distributing hard copy handouts.

Implemented as a standard practice at DOIT

TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Not applicable to DOIT – CAO decision

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.
Not applicable to DOIT – CAO/Auditor decision – believe there already is a policy for demands to
accumulate until $25 is reached

83.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
Not applicable to DOIT – Auditor/CAO decision

84.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not applicable to DOIT – CAO decision
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85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
DOIT already has this process in place

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
DOIT already has this process in place

BUDGET AND FINANCE
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
DOIT already has this process in place

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).
DOIT already has this process in place

89.

Continue to refine our Program Budget process to make it a more relevant document.
Not applicable to DOIT – Auditor/CAO decision

90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable to DOIT – CAO decision

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Not applicable to DOIT – CAO decision

92.

Explore another POB transaction if feasible.
Not applicable to DOIT – CAO decision

ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
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workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Implemented and will continue to improve. Online work order system, and future document
management system
94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not applicable to DOIT – CAO decision

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not applicable to DOIT – CAO decision

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
Not applicable to DOIT – CAO decision

97.

Evaluate the Department’s organizational structure to minimize overhead costs.
Will and have implemented and will perform as an on going task.

98.

Review each department’s organizational structure and department programs.
Not applicable to DOIT – CAO decision

99.

Establish an “Office of Organizational Management and Accountability” within the CAO.
Not applicable to DOIT – CAO decision

CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.
Implemented by decreasing the number of cell phones provided. We do not allow the use of personal tools
on county business.

101. Develop uniformity in purchasing and plans for cell phones.
Implemented within DOIT and several other departments for interoperability and volume discounts.
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102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
Implemented at DOIT as an internal policy
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Not applicable to DOIT – CAO decision
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Not applicable to DOIT – CAO decision

AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable to DOIT – CAO decision
106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not applicable to DOIT – CAO decision
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable to DOIT – CAO decision
108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable to DOIT – CAO decision
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109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable to DOIT – CAO decision
PRINTING
110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.

Implemented as a department standard
To “Electronictize” as much as possible.
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
Implemented several years ago
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Implemented several years ago
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Implemented several years ago
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Not applicable to DOIT – CAO decision
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not applicable to DOIT – CAO decision

TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Will limit this implementation due to the fact that we are a service organization at DOIT.
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117. One day of telecommuting per week has the potential to reduce overhead costs.
Will limit this implementation due to the fact that we are a service organization at DOIT
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
Not applicable to DOIT – CAO decision

119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Will implement as system are retired and we move to new PBX systems. This is an on going task.
The skype example along with many other solutions have and are being investigated. One of the
challenges with skype or any other VOIP transport is during a PGE outage for our County facilities
that do not have generator backup.
120. Eliminate music played while on hold (if there is a phone charge for this)

Will not implement on installation that have existing music on hold since there is no
or very little on going cost and the licensed content has already been procured or has
no cost.
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Will implement after an investigation on an alternative is found. So far, our staff could use
1800-4664411 which is 1800 goog 411
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
Not applicable to DOIT – CAO decision
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not applicable to DOIT – CAO decision
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PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
Not applicable to DOIT – CAO/GSD decision
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable to DOIT
126. Refillable pens and pencils.
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Implemented several years ago as a standard practice since we rarely overnight mail

128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable to DOIT – GSD decision
129. Ban NCR Forms
Will implement a document work flow and management system; No ETA at this time.
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Not applicable to DOIT – GSD/CAO decision
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
Not applicable to DOIT – GSD/CAO decision
132. Freeze on purchasing new computers, cell phones, printers, and copiers.
DOIT makes necessary purchases
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133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implemented several years ago
134. Establish countywide copier standards.
Not applicable to DOIT – GSD decision
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Not applicable to DOIT – GSD decision
136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Not applicable to DOIT – GSD decision
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Implemented several years ago to save paper within DOIT
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.

139. Eliminate departmental newspaper subscriptions.
Implement 4/1/09
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Implemented as we use WWII age furniture and surplus
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.

Department of Information Technology

B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable to DOIT – CAO decision

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Not applicable to DOIT – CAO decision

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
Not applicable to DOIT – CAO decision

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
There may be facts that prove this point to be true, but for DOIT, we will have a cost savings.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable to DOIT – CAO decision

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not applicable to DOIT – CAO decision

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.
Not applicable to DOIT – CAO decision

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Not applicable to DOIT – CAO decision
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9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Not applicable to DOIT – CAO decision

11.

Reduce BOS recent wage increase by 50%.
Not applicable to DOIT – CAO decision

12.

Schedule Board meetings twice per month.
Not applicable to DOIT – CAO decision

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.
Not applicable to DOIT – CAO decision

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable to DOIT – CAO decision

15.

Discontinue lunch for Board of Supervisors meetings.
Not applicable to DOIT – CAO decision

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Implemented as DOIT policy and practice.

17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
Not applicable to DOIT – CAO decision

19.

Suspend the management professional development fee.
Not applicable to DOIT – CAO decision

20.

Eliminate car allowance to those who have it.
Not applicable to DOIT – CAO decision

Department of Information Technology

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable to DOIT – CAO decision

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Not applicable to DOIT – CAO decision

ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable to DOIT – CAO decision

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
Not applicable to DOIT – CAO decision

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable to DOIT – CAO decision

26.

Merge IT into General Services.
Not applicable to DOIT – CAO decision

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Not applicable to DOIT – CAO decision

28.

Eliminating the Employee Wellness Program.
Not applicable to DOIT – CAO decision
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29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
Not applicable to DOIT – CAO decision

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
Not applicable to DOIT – CAO decision

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Not applicable to DOIT – CAO decision

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not applicable to DOIT – CAO decision

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable to DOIT – CAO decision

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.
Not applicable to DOIT – CAO decision

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not applicable to DOIT – CAO decision

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable to DOIT – CAO decision

37.

Hold on new leases for office space.
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Not applicable to DOIT – CAO decision
38.

Eliminate/reduce earthquake insurance on county buildings
Not applicable to DOIT – CAO decision

39.

Freeze on moving furniture and staff unless cost reducing
Not applicable to DOIT – CAO decision

40.

Identify and sell surplus County property.
Not applicable to DOIT – CAO decision

41.

Hold on building/remodeling projects not currently under construction
Not applicable to DOIT – CAO decision

WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
Not applicable to DOIT – CAO decision

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Not applicable to DOIT – CAO decision

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable to DOIT – CAO decision

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
Not applicable to DOIT – CAO decision

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.
Not applicable to DOIT – CAO decision
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4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable to DOIT – CAO decision

5.

Explore possibility of using volunteers to assist with as many functions as possible.
Not applicable to DOIT – CAO decision

6.

Suspend COLA increases to contract employees.
Not applicable to DOIT – CAO decision

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
Not applicable to DOIT – CAO decision

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Not applicable to DOIT – CAO decision

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
Not applicable to DOIT – CAO decision

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable to DOIT – CAO decision

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not applicable to DOIT – CAO decision

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
Not applicable to DOIT – CAO decision

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.
Not applicable to DOIT – CAO decision

14.

Extend initial probationary period to 1 year for new hires.
Not applicable to DOIT – CAO decision
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15.

Charge employees a monthly fee for parking in County controlled lots.
Not applicable to DOIT – CAO decision

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable to DOIT – CAO decision

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.
Not applicable to DOIT – CAO decision

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
Not applicable to DOIT – CAO decision

19.

Move to a monthly pay system (eliminate the “cash advance” option).
Not applicable to DOIT – CAO decision

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Not applicable to DOIT – CAO decision

21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Not applicable to DOIT – CAO decision

22.

Change work hours from 8 hour days to 9 hour days four days a week.
Not applicable to DOIT – CAO decision

23.

Change employees time to 10 hours a day four days a week.
Not applicable to DOIT – CAO decision

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
Not applicable to DOIT – CAO decision

25.

Close departments at 12 noon four days out of a month.
Not applicable to DOIT – CAO decision

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
Not applicable to DOIT – CAO decision
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27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Not applicable to DOIT – CAO decision

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
Not applicable to DOIT – CAO decision

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Not applicable to DOIT – CAO decision

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not applicable to DOIT – CAO decision

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.
Not applicable to DOIT – CAO decision

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
Not applicable to DOIT – CAO decision

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Not applicable to DOIT – CAO decision

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Not applicable to DOIT – CAO decision

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Not applicable to DOIT – CAO decision

36.

Cash benefit for employees using 0 sick leave.
Not applicable to DOIT – CAO decision

Department of Information Technology

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Not applicable to DOIT – CAO decision

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Not applicable to DOIT – CAO decision

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Not applicable to DOIT – CAO decision

40.

County should offer all employees from all unions the same COLA.
Not applicable to DOIT – CAO decision

41.

Freeze ALL performance bonuses.
Not applicable to DOIT – CAO decision

42.

Eliminate Bi-lingual pay
Not applicable to DOIT – CAO decision

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
Not applicable to DOIT – CAO decision

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Not applicable to DOIT – CAO decision

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not applicable to DOIT – CAO decision

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Not applicable to DOIT – CAO decision

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Not applicable to DOIT – CAO decision
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48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Not applicable to DOIT – CAO decision

49.

Increase employee contribution to all health plans, including CCHP.
Not applicable to DOIT – CAO decision

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
Not applicable to DOIT – CAO decision

51.

Require a co-pay for employees' CCHP prescriptions.
Not applicable to DOIT – CAO decision

52.

Have only two health plan choices rather than three.
Not applicable to DOIT – CAO decision

53.

Health insurance option to fund Healthcare Spending Account.
Not applicable to DOIT – CAO decision

54.

Offer new hires county health insurance only.
Not applicable to DOIT – CAO decision

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Not applicable to DOIT – CAO decision

56.

Sliding scale for health care premiums for part time employees
Not applicable to DOIT – CAO decision

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Not applicable to DOIT – CAO decision

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Not applicable to DOIT – CAO decision

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
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also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Not applicable to DOIT – CAO decision
GOVERNANCE
60.

Privatize the County hospital.
Not applicable to DOIT – CAO decision

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.
Not applicable to DOIT – CAO decision

62.

Create all independent fire districts.
Not applicable to DOIT – CAO decision

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.
Not applicable to DOIT – CAO decision

64.

Outsource Revenue Collection
Not applicable to DOIT – CAO decision

65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not applicable to DOIT – CAO decision

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not applicable to DOIT – CAO decision

67.

Privatize fleet services.
Not applicable to DOIT – CAO decision

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable to DOIT – CAO decision

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
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requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not applicable to DOIT – CAO decision
70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable to DOIT – CAO decision

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not applicable to DOIT – CAO decision

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not applicable to DOIT – CAO decision

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Not applicable to DOIT – CAO decision

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Not applicable to DOIT – CAO decision

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not applicable to DOIT – CAO decision

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
Not applicable to DOIT – CAO decision

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not applicable to DOIT – CAO decision
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78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Not applicable to DOIT – CAO decision

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits
Not applicable to DOIT – CAO decision

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Not applicable to DOIT – CAO decision

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Not applicable to DOIT – CAO decision

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.
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8.

Add GPS to county issued cell phones to track employee whereabouts.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)

14.

Merge Treasurer and Auditor.

15.

Merge Clerk-Recorder and Assessor.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.

Department of Information Technology

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,

22.

Eliminate long term workers compensation employees. Get then off the books.
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COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.
Not applicable because this would require a centralized county-wide effort.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.
Implemented - This department closely monitors all FMLA leaves.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy .
Not applicable to this department.

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
Not applicable because this would require a centralized county-wide effort.

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not implemented because public information is part of the department’s legal obligations.

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Not implemented due to cost savings analysis not being positive for the department.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Not applicable because this would require a centralized county-wide effort.
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8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented - The department ensures full funding for services provided to other agencies.

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
Not applicable because this department does not pay for services.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
Not implemented because current facilities have modern water fountains and no bottled
water.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
Not implemented due to employees sensitivity to temperature changes in building.

12.

Modify building temperature two degrees.
Not implemented because not reasonable; building temperatures are set by County policy.

13.

Two times a week employees empty their own trash containers.
Implemented – General Services no longer empties employee trash containers.

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable to this department.

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
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Not applicable to this department.
16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
Implemented – the programmed lighting was changed since the original contractors
installation. The changes reduced the time lights are on in the District Attorney’s new
building while ensuring the safety of employees and visitors.

17.

Install motion detectors to turn on restroom lights.
Implemented in this department as part of original construction

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable to this department.

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Not applicable at this time, however maybe in the future.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Implemented – Provided individual recycling bins to all employees.

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
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this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Not applicable to this department.
22.

Suspend the Green programs as they tend to cost more.
Not applicable to this department.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
The department’s new building has many energy saving systems, but not solar panels.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Not implemented because investigators are the only employees in this department who use
county cars and it is impossible to predict in advance when they will need to use their cars.

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Not implemented, this department needs more landscape maintenance not less.

26.

Establish liaison person to monitor shop repairs, costs and down time.
Not implemented because the department does not have shop repairs.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Implemented: Employees empty their own trash as needed.

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Not applicable because this department has no control over the purchase of county vehicles.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
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Not implemented because investigators are the only employees in this department who use
county cars and it is impossible to predict in advance when they will need to use their cars.

30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
Not implemented because investigators are the only employees in this department who use
county cars and it is impossible to predict in advance when they will need to use their cars.

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
Not implemented because investigators are the only employees in this department who use
county cars and it is impossible to predict in advance when they will need to use their cars.

32.

Reduce the use of home-garaged vehicles.
Not implemented because investigators are the only employees in this department who use
county cars and it is impossible to predict in advance when they will need to use their cars.

33.

No county vehicles to be used for commuting out of the county.
Not implemented because not feasible; our investigators need to conduct investigation outside
the county.

34.

Eliminate all subsidized County car and vanpools
Not applicable because this department does not subsidize any County car or vanpools.

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
This has already been done and continues as an ongoing part of budget adjustments.

36.

Purge management positions (there are way too many managers)
Not implemented because not feasible; the department cannot run itself.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not implemented because the department has only one “assistant” for the department head.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
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Not implemented because the department does not have full-time employees who consistently
work less than 40 hours per week.
39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Would implement more streamlined process if allowed by county-wide policy.

40.

Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
Would implement if allowed by county-wide Human Resource policy.

41.

Change County Temps to part time no more than 30 hours a week.
Not implemented because not feasible; our temps are needed on a full-time basis.

42.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.
Implemented - this is already the practice in this department.

43.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
This department already has reduced the use of overtime as much as is possible.

44.

Do not require outside recruiting when there are qualified in-house candidates.
Not implemented because not reasonable; recruitment and hiring practices are governed by
union contracts and governmental regulations.

45.

Maximize usage of inmate crew and duties.
Not implemented because this department does not use inmate crews.

46.

Juvenile crews could/should be used for fine litter removal on roadsides.
Not implemented because this department does not use juvenile crews.

AUTOMATION/ON-LINE RESOURCES/IMAGING
47.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
Not applicable to a single department, but a good idea.

48.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
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Not applicable to this department.
49.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not applicable to a single department.

50.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Not applicable to a single department.

51.

Develop new business models that maximize “e-gov” initiatives
Not applicable to a single department.

52.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
Implemented - This department continues to maximizes the use of on line access and email
distribution to save on paper resources.

53.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Not applicable to a single department.

54.

Send out Employee Wellness Newsletter online only.
Not applicable to this department.

55.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Not applicable to this department.

56.

On line or electronic employee evaluations.
Implemented. This department’s employee evaluations are done electronically.

57.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
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Not implemented – the departments file maintenance has not technologically progressed to
imaging.
58.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
Not implemented – the departments file maintenance has not technologically progressed to
imaging.

59.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Implemented. This department already uses a web-based application for accounts payable
documents and invoices.

60.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Not implemented because not feasible for a single department.

61.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Not applicable to this department.

62.

Web based project tracking & projected completion dates.
Not applicable to this department.

63.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
Will be implemented when the county completes the installation of the new Justware system
being implemented for the District Attorney, Probation and Public Defender.

64.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Not applicable to a single department.

65.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
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through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).
Not applicable to this department.
66.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Implemented. This department already has task and reminder functions available on our
email program.

67.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Implemented. This department has all employees sign and abide by the county’s Internet Use
Policy.

68.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Implemented. This department recently conducted an audit of our hard-copy reference
materials and have eliminated many such materials in lieu of on-line resources.

69.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Not applicable to a single department.

70.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Not applicable to a single department.

71.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Not applicable to this department.

72.

Create opportunities for the community to complete applications and processes on-line.
Not applicable to this department.

73.

Create an on-line application for processing HR forms.
Not applicable to a single department.
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74.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Not applicable to a single department.

75.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Implemented. This department uses email notification as much as possible.

76.

Use and open up access to the PeopleSoft application to its fullest extend.
Not applicable to a single department.

77.

Negotiate with existing media storage firm to establish County-wide service contract.
Not sure what this means.

78.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
Not applicable to a single department.

79.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable to this department.

80.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Not applicable to a single department.

81.

Use projector to present meeting instead of printing and distributing hard copy handouts.
Implemented. This department limits the use of hard copy handouts as much as possible.

TRAVEL/TRAINING
82.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Implemented. This department does not reimburse for meals at meetings or trainings.

83.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.
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Implemented. The demands in this department are submitted monthly and always exceed 20
miles.
84.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
Not implemented because it would require negotiation.

85.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not implemented because this department’s recruiting trips are already extremely limited.

86.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
Implemented – increased usage of Professional Development funds for employee training.

87.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
Implemented – increased usage of Professional Development funds for employee training.

BUDGET AND FINANCE
88.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
Implemented - the office staff has been educated on the need to keep overhead expenses (use of
supplies) as low as possible.

89.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).
Partially Implemented – Budgeting does not occur at lowest levels, but expenditures do to
assist with grant and contract claiming.

90.

Continue to refine our Program Budget process to make it a more relevant document.
Not applicable to this department.

91.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable to a single department.

92.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
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relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Not applicable to a single department.
93.

Explore another POB transaction if feasible.
Not sure what this means.

ORGANIZATIONAL DEVELOPMENT
94.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Will be implemented with the installation of the county’s Justware system for law enforcement
agencies. Setup requires intensive review of internal processes within department and with
other justice agencies including Probation and Public Defender.

95.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not applicable to a single department.

96.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not applicable to a single department.

97.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
Not applicable to a single department.

98.

Evaluate the Department’s organizational structure to minimize overhead costs.
Implemented. This department’s organization structure is already streamlined to minimize
overhead costs.

99.

Review each department’s organizational structure and department programs.
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Implemented. This department’s organization structure is already streamlined to minimize
overhead costs.
100. Establish an “Office of Organizational Management and Accountability” within the CAO.
Not applicable to this department.
CELL PHONES
101. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.
Not applicable because the department does not provide cell phones to employees other than
management.
102. Develop uniformity in purchasing and plans for cell phones.
Not applicable to a single department.
103. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
Not applicable because the department does not provide cell phones to employees other than
management.
CONTRACTING
104. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Not applicable to a single department.
105. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Implemented. This department has few contracts and already oversees them to ensure the
best terms and results.

AFFIRMATIVE ACTION/SBE
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106. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable to this department, but fully supportive of idea.
107. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not applicable to this department, but fully supportive of idea.
108. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable to this department, but fully supportive of idea.
109. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable to this department.
110. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable to this department.
PRINTING
111. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
Implemented. This department already refrains as much as possible from printing electronic
communications.
112. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
Not implemented because it is not reasonable based on the expectations of the Superior
Courts. Internally, double-sided copies are encouraged.
113. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
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departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Not implemented because it is not reasonable based on the expectations of the Superior
Courts. Internally, double-sided copies are encouraged.
114. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Not applicable to this department.
115. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Not applicable as this department does not have a lot of publications or newsletters.
116. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not applicable to this department.
TELECOMMUTING
117. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Implemented to the extent possible, but not entirely applicable based on needs of Superior
Courts.
118. One day of telecommuting per week has the potential to reduce overhead costs.
Implemented to the extent possible, but employees in this department must be physically
present to do their jobs.
119. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
Implemented to the extent possible, but employees in this department must be physically
present to do their jobs.

TELECOMMUNICATIONS
120. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Not applicable because this would require a centralized county-wide effort.
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121. Eliminate music played while on hold (if there is a phone charge for this)
Not applicable to this department.
122. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Not applicable because this would require a centralized county-wide effort.
123. Work more closely with cities to share cost efficiencies especially in law enforcement relative
to arrest, booking and detention costs...convene a county-wide group which includes law
enforcement, medical, mental health, emergency services, etc. to develop county-wide policies
that will increase efficiency and effectiveness for all involved relative to chronic system users.
(you can take advantage of a structure already in place called the multidisciplinary committee
run by Central County Mental Health).
Willing to participate, but this department is not directly involved in arrest, booking, or
detention costs.
WORKERS COMPENSATION
124. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not implemented because it would require negotiations and county-wide changes to values and
morals.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
125. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
Not applicable to a single department.
126. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable to this department.
127. Refillable pens and pencils.
Not implemented because not feasible; it would not save costs.
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128. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Implemented. This department only uses overnight mail delivery as a last resort.
129. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable to this department.
130. Ban NCR Forms
Not applicable because this would require a centralized county-wide effort.
131. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Implemented. Employees in this department do not order specialized supplies.
132. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
Implemented. This department already makes use of county surplus as a first option for
replacing office furniture.
133. Freeze on purchasing new computers, cell phones, printers, and copiers.
Not implemented because not feasible. If we need the equipment to perform the work of the
department and a freeze is in place then the department productivity will suffer.
134. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implemented. Our copiers do have the ability to scan and are used as scanners.
135. Establish countywide copier standards.
Not applicable to a single department.
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136. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Implemented. This office only uses standard envelopes and changed from 5 colors to blue only
as a cost savings measure.
137. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Not implemented. The department already purchases the most economical paper for our
needs.
138. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Implemented. This department continues to implement methods for reducing paper-usage as
much as possible.
139. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
Implemented. The benefits outweigh the costs. All employees were issued personal recycling
bins to attach to standard trash bins.
140. Eliminate departmental newspaper subscriptions.
Not implemented because not reasonable. The only subscription we maintain is to a daily legal
newspaper and it is foundational to our mandated services.
141. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Implemented. This department already makes use of county surplus when feasible.
142. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.
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Not applicable to this department.
B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable to this department.

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Not implemented because not reasonable; would require union negotiations.

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
Not applicable to a single department.

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
Not implemented because the furloughs are a product of union negotiations.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable to a single department.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not applicable to this department.

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.
No applicable to a single department.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
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time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Not implemented because not reasonable. This department only hires agency temps when
county temps are not available – training time of either is commensurate.
9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.
Not implemented because not reasonable. This department only hires agency temps when
county temps are not available – training time of either is commensurate.

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Not applicable to this department.

11.

Reduce BOS recent wage increase by 50%.
Not applicable to this department.

12.

Schedule Board meetings twice per month.
Not applicable to this department.

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.
Not applicable to this department.

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable to this department.

15.

Discontinue lunch for Board of Supervisors meetings.
Not applicable to this department.

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Implemented. Management does not ignore poor performance.
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17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.
Not applicable to this department.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
Management in this department is not paid overtime.

19.

Suspend the management professional development fee.
Not implemented because not feasible. Professional development is critical to the department.

20.

Eliminate car allowance to those who have it.
Only the department head receives a modest car allowance.

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable to this department.

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Not applicable because this would require a centralized county-wide effort.
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ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable to this department.

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
Not applicable to this department, but fully supportive of idea.

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable to this department, but fully supportive of idea.

26.

Merge IT into General Services.
Not applicable to a single department.

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Not applicable to a single department.

28.

Eliminating the Employee Wellness Program.
Not applicable to this department, but fully supportive of the idea as insurance companies
provide much health promotion information.

29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
Implemented through county-wide elimination.
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30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
Not applicable to a single department.

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Not implemented because it would require union negotiation.

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not implemented because it would require union negotiation.

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable because this department does not perform any discretionary programs.

34.

While many activities and services funded by the County can be considered essential, “safety net”
services, there are others that may be worthy and helpful, but not essential. Disbursement of County
funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts with
CBOs) should be limited to critical services.
Not applicable because this would require a centralized county-wide effort.

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not applicable to this department.

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable to this department.

37.

Hold on new leases for office space.
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Not applicable to this department.
38.

Eliminate/reduce earthquake insurance on county buildings
Not applicable to a single department.

39.

Freeze on moving furniture and staff unless cost reducing
Not implemented because not feasible; operations at times require transfers and most moves
do not include furniture but staff only.

40.

Identify and sell surplus County property.
Not applicable to this department.

41.

Hold on building/remodeling projects not currently under construction
Not applicable to this department.

WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
Not applicable to a single department.

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Not applicable to a single department.

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable to this department, but supportive of the idea.
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2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
Not implemented as it would require union negotiations.

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.
Not implemented because not feasible; it would cost more to hire permanent staff to do the
work than work study students or volunteers perform.

4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable to this department.

5.

Explore possibility of using volunteers to assist with as many functions as possible.
Implemented. This department currently is making excellent use of volunteers.

6.

Suspend COLA increases to contract employees.
Not applicable to this department.

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
Not applicable because this would require a centralized county-wide effort.

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Not applicable to this department.

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
Not applicable because this would require a centralized county-wide effort.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable because this department does not hire seasonal workers.
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11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not implemented because it was not reasonable – apples to oranges.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
Not applicable to this department.

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.
Not implemented because requires union negotiations.

14.

Extend initial probationary period to 1 year for new hires.
Not implemented because requires union negotiations.

15.

Charge employees a monthly fee for parking in County controlled lots.
Not applicable because this would require a centralized county-wide effort.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable to this department.

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.
Not implemented because would require union negotiations.

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
Not implemented because would require union negotiations.

19.

Move to a monthly pay system (eliminate the “cash advance” option).
Not implemented because would require union negotiations.
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FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Not implemented because not feasible: this department serves the public and Superior Court
deadlines.

21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Not implemented because it would require union agreement.

22.

Change work hours from 8 hour days to 9 hour days four days a week.
Not implemented because it would require union agreement.

23.

Change employees time to 10 hours a day four days a week.
Not implemented because it would require union agreement.

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
Not implemented because it would require union agreement.

25.

Close departments at 12 noon four days out of a month.
Not implemented because it would require union agreement.

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
Not implemented because it would require union agreement.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Not applicable to a single department.

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
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Not implemented because would require union negotiations.
29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Not applicable because would require union negotiations.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not applicable because would require union negotiations.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.
Not applicable because would require union negotiations.

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
Not applicable because would require union negotiations.

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Not implemented because would be illegal.

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Not applicable because it would require union negotiations.

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Not implemented because it would require union negotiations.

36.

Cash benefit for employees using 0 sick leave.
Not implemented because it would require union negotiations.
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OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Not implemented because not legal.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Not implemented because would require union negotiations.

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment by a much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Not implemented because would require union negotiations.

40.

County should offer all employees from all unions the same COLA.
Would require union negotiations.

41.

Freeze ALL performance bonuses.
Would require union negotiations.

42.

Eliminate Bi-lingual pay
Would require union negotiations.

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
Not applicable to this department.

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Not implemented because would require union negotiations.

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not applicable to a single department.
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HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Not implemented - would require union negotiations.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Not implemented - would require union negotiations.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Not implemented - would require union negotiations.

49.

Increase employee contribution to all health plans, including CCHP.
Not implemented - would require union negotiations.

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
Would require union negotiations.

51.

Require a co-pay for employees' CCHP prescriptions.
Not applicable to this department.

52.

Have only two health plan choices rather than three.
Not applicable to a single department.

53.

Health insurance option to fund Healthcare Spending Account.
Not sure what this means.

54.

Offer new hires county health insurance only.
Not implemented - would require union negotiations.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Not implemented - would require union negotiations.

56.

Sliding scale for health care premiums for part time employees
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Not implemented - would require union negotiations.
WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Not implemented - would require union negotiations.

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Implemented - employees are encouraged not to come to work if they are sick.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Not implemented - would require union negotiations.

GOVERNANCE
60.

Privatize the County hospital.
Not applicable to this department.

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Services
Administration to do.
Not applicable to this department.

62.

Create all independent fire districts.
Not applicable to this department.

District Attorney
CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.
Not applicable to this department.

64.

Outsource Revenue Collection
Not applicable to this department.

65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not implemented due to state law.

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not applicable to this department.

67.

Privatize fleet services.
Not applicable to this department.

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable to this department.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not applicable to this department.

70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable to this department.

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not implemented because it is less cost effective than doing the work in-house.

District Attorney
WORKERS COMPENSATION
72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not applicable to this department.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Not implemented - would require union negotiations.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Not implemented - would require union negotiations.

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not implemented - would require union negotiations.

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
Not implemented - would require union negotiations.

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not implemented – uncertain what this means.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Not implemented - would require union negotiations.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits

District Attorney
Not implemented - would require union negotiations.
HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Not implemented - would require union negotiations.

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Not implemented - Would require union negotiations.

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.
Not feasible.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.
Not feasible.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!
Not feasible.

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.
Implemented; lights are already on a timer.

5.

6.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.
Not implemented because not feasible; we have to be able to carry on the work of the
department.
Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

District Attorney

The county has already implemented a hiring freeze.
7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.
Not applicable to a single department.

8.

Add GPS to county issued cell phones to track employee whereabouts.
Not implemented because only management employees have county issued cell phones.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.
Not applicable to a single department.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.
Not applicable to this department.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.
Not applicable to this department.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).
Not applicable at the department level; would need to be implemented county-wide.

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)

District Attorney

See above.
14.

Merge Treasurer and Auditor.
Not applicable to this department.

15.

Merge Clerk-Recorder and Assessor.
Not applicable to this department.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.
Not applicable to a single department.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.
Not implemented - would require union negotiations.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.
Implemented. This department does approve VTO as appropriate.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.
Not sure what this means.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.
Not implemented - would require union negotiations.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,
Not implemented - would require union negotiations.

22.

Eliminate long term workers compensation employees. Get then off the books.
Not implemented - would require union negotiations.

District Attorney
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Cost Savings Matrix:
#

Action

Savings Realized in 08/09 and 09/10 fiscal years:
Summary

Who

Response

Mike

Cost Saving Estimate

$1,736,510

$975,658

Realized
(08-09)

Realized
(09-10)

IMPLEMENTED
2

A

Make the default printer setting for all documents two-sided
(Also suggestion # 190)

4.1

A

Cutting back in our resource room printing. Many of our
clients waste too much paper, and sometimes print more
than job leads.

Wendy

Implemented in October of 2009 by publishing instructions showing how users can set their printers to default to
two-sided printing. We can not implement this department wide as certain business processes and client
services require forms be printed on one-side only. Staff has been encouraged to copy documents using 2 sided
printing whenever possible.
Implemented by asking the One-Stops to post signs about being frugal with paper.

4.2

A

Reduce travel. 6 of us travel to staff meeting when we can
meet in our office. Our Administrator can come instead
and the county would only pay travel for 1 or 2. Staff
meetings could also be held once a month to further
reduce travel

Wendy

Implemented by asking all management to minimize travel where feasible.

7

A

Send the minimum amount of staff to conferences &
retreats (also suggestion #286)

Joe

Implemented resulting in current year budget reductions of over $9,000

16

A

Purchase re-filled ink cartridges for our printers

Mike

Implemented and estimates it will achieve a $30,000 savings in the current fiscal year. EHSD has also worked to
negotiate a printer supply contract for large printers and copiers and estimates it will achieve $300,000 savings in
09/10.

26

A

Review cell phone/Blackberry usage

Mike

Implemented by reviewing the business need of each cell phone user. A number of cell phones were cancelled
in this process. Additionally, the cell phone contract has been renegotiated to reduce costs. The renegotiation
replaced the phones while avoiding replacement costs, saving $21,000 in equipment costs. The replacement
process was completed in July.

$65,000 in rate reduction
and $21,000 in equipment
savings-avoided costs,
(new Blackberry’s)

28

A

Eliminate positive time reporting for 9/80 staff. (also
suggestion #116)

CAO

Implemented with the CAO's change in policy. On December 4, an All-Staff memo was sent out notifying staff
that the positive time reporting requirement for 9/80 staff had been eliminated. This created staff efficiencies for
affected staff.

N/A – no cost impact, staff
efficiency benefit

30

A

Recycle unused forms in the intake packets for aid (also
#9)

Mike

Implemented as part of our print reduction program. Can not determine any cost savings derived from this
suggestion.

42

A

Eliminate WTW Outreach as was done in the past

66

A

Reduce the # of janitors per building (also suggestion
#120)

Wendy

Mike

Over $9,000 in reduced
training costs were
included in the first two
rounds of the current year
budget reductions

$30,000

The Welfare-to-Work Outreach Unit was discontinued several years ago.

Implemented and janitorial services were reduced by 10%. Additional reductions in grounds maintenance were
implemented as well. The combined savings were $117,090

$9,000

$65,000

$0

$0

$117,090

$300,000

$117,090

Cost Saving Matrix
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81.1

A

Commit to hybrid motor vehicles

Mike

Implemented by replacing gas vehicles with Hybrids as gas vehicles are retired. In October 2008, we replaced
two gas vehicles with Honda CNG's; in February of 2009, we replaced three with Toyota Prius Hybrids, and in
May of 2009, we replaced one with a Toyota Prius Hybrid.

Too early to determine the
period of time before the
higher cost of hybrid
vehicles is recouped.

90

A

Eliminate Breakfast at Joe’s

Joe

Implemented as the Director is paying for any future “Breakfast at Joe’s” functions personally

$1,500 annual savings

91

A

Disband EWTU and OJT

Implemented by temporarily suspending these units and reassigning the supervisors to vacant positions.
However, possible future increases in our Medi-Cal and Food Stamp allocations may require hiring new EWs and
setting up new training units.

Cost savings due to salary
savings TBD (TO BE
DETERMINED)

97.1

A

Integrate EHSD and CSB, help desks

108

A

Compare EHSD with other counties re CalWIN mandates
to determine how many staff are needed to support
CalWIN post-implementation

Mike

Implemented and reductions made - As part of our Round 3 Budget reductions, we did make significant
reductions in the number of CalWIN support staff.

144

A

Suspend all IT overtime

Mike

Implemented partially. The sources of IT overtime were reviewed. Almost all was correlated to staff relocations
associated with capital projects. Capital projects have been significantly reduced for the upcoming calendar
year, reducing projected overtime to an estimated $30,000 or less. Additionally, we are working with the
operating bureaus to minimize moves during non-business hours.

148

A

Do not reconfigure 40 Douglas

Mike

Implemented by minimizing the amount of reconfiguration and costs to accommodate the relocation of CSB staff
to 40 Douglas. The move in of CSB staff reduced the total amount of rent the rest of EHSD is paying, since
portions of 40 Douglas were vacant prior to CSB's move.

166

A

Charge the client for replacements of EBT Cards or require
the card to be mailed to them after three lost cards. (Also
suggestion #'s 10, 352, and 362.)

Wendy

Implemented with the change in EBT vendor in September 2009. Clients are being referred to vendor for
replacement cards. Communications are being prepared to notify staff of the policy change.

170

A

Stop printing Opportunity Knocking brochures and make
available only online

Wendy

Implemented by discontinuing the newsletter in its entirety given necessary budget reductions.

177

A

Make all single sided forms that are individually printed by
English and Spanish languages a double sided form

Mike

178

A

Make more efficient use of CalWIN functionality

189.1

A

Check irrigation system at 1650 Cavallo

191

A

Evaluate need for an Evidentiary Hearing Representative
in the GA program

192

A

Eliminate the annual Department Picnic

Wendy

Mike/ Pat

Joe, Mike,
Mickey
Williams
Mike
Wendy

Joe

Implemented on 1/1/09. This effort, coupled with other staffing reductions enabled an EHSD PC Services
Staffing reduction of four positions.

$1,500

$200,000

$49,000

$49,000

Approximately $60,000.
These savings were
factored into the Round 3
reductions.

$60,000

Implemented where State and Federal regulations permit.
Implemented a training program to enhance system effectiveness.
Implemented in August 2009 when GSD adjusted the sprinkler system.

Implemented in Aug. 09

Implemented by the WFS Bureau by moving the Evidentiary Hearings to the GA Supervisors with the deletion of
the GA Hearing Officer position. Unfortunately with the requirement to reduce all County funded programs and
staff, two of the three GA Supervisor positions were eliminated 1/1/09. Consequently and commencing 1/1/09,
the GA Division Manager assumed responsibility for the GA Evidentiary Hearings. This recommendation is
under further review with the most recent restructuring of GA.

$90,058 This reduction
was included in the Round
3 Reductions

Implemented by the elimination of the annual department picnic. (Although no department funds were used,
there was some staff time involved in planning.)

No net savings,

$3,600
$90,058

$0

Cost Saving Matrix
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198

A

Discontinue all out-of-state and county conferences,
seminars and meetings

Joe and
Wendy

207

A

Turn off computers at night and on weekends

Mike
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Implemented in PY 2008-09 and 2009-10. Out-of-state conference attendance in the WFS Bureau was
discontinued approximately three years ago.

$15,000 annually

Implemented by ensuring all EnergyStar compliant devices are able to go into "low power" mode, minimizing
energy usage. All equipment is already equipped with standby mode settings that drastically reduce electricity
usage of unattended PC’s; this suggestion has been on IT’s queue for six months pending resources

$5,000 to $10,000 annual
feasible -

261.1

A

Close the building 1-2 days a month

Joe

Implemented as part of the county-wide furlough program.

261.2

A

Layoff all temps before permanent employees

All

Implemented by discontinuing agency temps as part of the restructuring, adopted in December 08.

261.3

A

Cut down on fancy office supplies

All

Implemented by discontinuing the purchase of other than basic office supplies where possible.

261.4

A

Stop OT

All

Implemented to the degree possible. Overtime cannot be completely eliminated, especially with a staff reduction
overlaying a hard hiring freeze. All Bureaus are and will continue to closely regulate the use of overtime and is
currently under budget in this area. OT usage is reviewed by the Executive Team on a monthly basis.

262

A

Offer part time positions or reduced hours, except that part
time employee keep an adequate # of cases. Or, offer a
reduced amount of hours for a period of 3 to 6 months.
Also, reduce all other benefits the county provides.

All

Implemented as part of the Round 3 reductions by offering employees an opportunity to consider part-time
employment as well as to voluntarily furlough certain designated days. Reducing employee benefits would
require discussions with all represented unions and Board of Supervisor action on a county-wide basis.

TBD

271

A

Have CalWORKS intake clerks scan the Intake cases as
events in CaseSTAR, instead of single documents.

Wendy

Implemented with the adoption of event based scanning for intake.

TBD

284.2

A

Wendy

Implemented – Saturday Sanction Clinics have been discontinued.

293

A

Do not have more Saturday Sanction Clinics. This would
save the cost of staff overtime and gift cards for clients who
attend.
Offer part time to employees to save positions

308.1

A

308.2

A

All

Implemented by offering part-time employment to all staff to mitigate staff layoffs. There were no volunteers in
response to this offer.

Eliminate the CalWIN Help Desk Unit and put those
workers back into case-carrying positions (also # 9)

Mike

Implemented by eliminating two Help Desk staff, one On Site Support Supervisor and eight On-Site Support
positions. All staff were able to bump into lower classifications.

Fix CalWIN so that it stops generating and mailing out
useless forms and notices to clients, thereby saving
postage (also #11)

Mike

Implemented by collaboration between the CalWIN Consortium, Counties and the State to ensure that the
number of notices produced by CalWIN are the minimum required by law. In addition, Contra Costa uses
software to consolidate multiple notices of action into a single envelope to save postage. We have also taken
steps to use interoffice mail for the more than 17,000 notices that must go to District Offices, thereby saving
postage.

$15,000

Cost savings from the
reduction in clerical staff
TBD (TO BE
DETERMINED).

$264,920

No staff person
volunteered to go part time
in response to this offer.
$37,000 per year net
savings. These savings
was incorporated into our
Round 3 budget
reductions.
TBD

$37,000

Cost Saving Matrix
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327

A

Change default margins in Word documents from 1.25” to
1”

Mike

Implemented. Studies showed that a left and right margin of .75” would save up to 4.75% in paper costs,
although issues remain for certain standardized state, county and federal documents. An instructional video was
sent to all staff showing how to change the default margins on their documents and the advantages of increasing
the margin size. We estimate a potential savings of up to $5,000 per year.

Unable to define savings
since resetting margins
must be done individually.
Estimated savings of
$5,000 per year might be
achievable based on paper
saved.

398

A

Be more aggressive in pricing out contracts, avoid gouging
and compare fees paid by non-governmental agencies

Mike

Implemented as part of an active process to ensure the department receives the best value for monies spent.
The department strives to select the most qualified and service-competent provider through the county's open bid
process as well.

TBD as unable to calculate
a savings given future
contract negotiation

MI-1

A

Reduce mailings and newsletters to reduce print shop
costs

Mike

Implemented in August 2009, this management initiated suggestion created an active program to reduce print
shop costs.

$353,000 per year

$353,000

$120,000

MI-3

A

Reduce our PC replacement program to achieve savings in
08/09 and 09/10.

Mike

Implemented in 08-09 budget and implemented additional reductions in 09/10

$400,000 & $325,000

$400,000

$325,000

MI-4

A

Reduce IT Costs to "Required Only" for 09-10

Mike

Implemented by eliminating purchases for end-of-life PC's, Laptops, network gear, and servers, except where
required to ensure on-line availability or adapt to increased capacity requirements.

TBD

MI-5

A

Implement bulk mailing tool to reduce mailing costs

Mike

Implemented by using the vendor QuickSort to achieve bulk mailing savings

$7,000

WILL BE IMPLEMENTED BY…
56.1

UC

Allow clients to access forms on-line

Wendy

Will be implemented by January of 2010 to provide customers the ability access and print forms from an on-line
website. (See related suggestion # 319, electronic submission of forms)

TBD

249

A

Children Services has a recording that lets clients know
they are calling after business hours. This is a good idea
for other programs and helpful for clients. They would
know office is closed and not just get a phone ringing.
Workers in reception could finish paperwork without having
the phones ringing constantly, making a quieter time to
focus.

Wendy

Will be implemented in December of 2009. This was implemented at three sites in March of 09. An additional
four sites are expected to come on-line on December 5, supporting multiple languages.

No savings, efficiency
achieved.

253

A

Maximize the use of Polycom equipment

Mike/
Mickey
Williams

Will be implemented at some point in 2010. Additional purchases are required to make use of this system for
multi-site broadcasting. Meanwhile, IT is working with Staff Development to create a program for one-to-one
video conferencing that will provide some reduced travel between east and west county.

TBD

367

A

Upgrade phone system so clients can access information
about their benefits

Mike

Will be implemented within approximately two years to provide Interactive Voice Response (IVR) capabilities
within CalWIN. An exact date can not be identified as the effort requires CalWIN Consortium effort outside of the
county's control. EHSD has implemented an IVR system for IHSS Payroll, enabling a reduction of two staff
positions in IHSS.

Two positions were
reduced by implementing
the IHSS IVR system

MI-2

A

Sublet Facilities to other dept where feasible

Mike

Will be implemented by end of 2009 for most aspects. As a result of management initiated initiatives, CSB and
Domestic Violence have also consolidated Facilities at 40 Douglas and WDB and Small Business Development
have relocated to Ellinwood in Q3 of 2009; Probation has moved into a portion of the Hall Ave facility; EHSD is
looking to vacate at Summit in Q1 of 2010 and other departments have expressed notable interest; and others
sites are under active consideration.

TBD

MI-6

A

Reduce paper case storage for old case files

Mike

Will be implemented by February 2010. Admin Services is working with Metropolitan and IKON to ensure cases
are input into CaseStar per this management initiative

$0

$200,000

$65,000

Cost Saving Matrix
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UNDER CONSIDERATION BECAUSE…
Mike

Under consideration as part of our Reception Business Process Re-Engineering group - We are looking at both
the increased cost of the scanners as well as training time that would be required. Other options for increasing
the efficiency of our scanning procedures are also under serious consideration, such as using “event based”
scanning. Some of these are now being tested in the district offices.

TBD

Scale back parts of WTW Work Plan

Wendy

Under consideration. SB1104 Universal Engagement rules require all WTW participants to enter into a WTW
Plan within 90 days of assessment or Job Club/Search and must include all activities and services being
provided. Based on our budgetary downsizing and the need to eliminate the majority of the employment/training
engagement strategies delineated in the CalWORKS Plan Addendum, it will be necessary to notify CDSS and to
submit a revised version of the plan with the deletion of services and approaches not mandated by State
regulations

TBD

UC

WTW cost-saving proposals re cutting back and reevaluating some of the supportive services we provide

Wendy

Under consideration although it is the intent of the Bureau to not further significantly and directly impact our
CalWORKS/Welfare-to-Work clients based on actions already taken by the Governor and State Legislature. This
suggestion will be further considered in relation to the significant reductions already made to client employment
services and the adverse impact to our WPR and a potential fiscal penalty for not meeting the WPR.

TBD

151

UC

Stop buying inkjet printers; remove all inkjet printers

Mike

188

UC

Develop an option for CalWIN to transfer information
directly into CaseStar

Wendy

Under consideration – While we have eliminated some as a result of our print management initiative that began
in November of 2009, it is not possible to eliminate all inkjet printers. This suggestion remains under active
consideration. If users in all divisions utilized existing network printers for all printing, this could be a substantial
departmental savings; this implementation would require all business units to change current work flow
processes to eliminate all printing to personal printers, and those business processes are dictated by individual
divisions and bureaus; additionally, significant productivity concerns have been voiced when this was considered
in past. We have also forwarded this suggestion for county-wide consideration as well.
Under Consideration as a priority. There are a number of technical barriers to review but we are also in contact
with other counties that are trying to develop solutions to accomplish this kind of data transfer.

195

UC

Assign ASMT testing at One Stop to other staff, not AIS
SWs. COPS and CASAS tests were given by WTW
SSPAs in Job Club for 10 years. Prior to that, SSPAs in
GAIN gave those tests for 10 years. Once the people log
on to the tests, there is nothing for the proctors to do
except relax, read the paper, etc., knowing how much work
they have back at the office. Many times I have been there
testing only 3 or 4 WIA clients who aren't in WtW. Usually
an Adult Ed. teacher who works pt at the One Stop is also
there to assist in proctoring 3 or 4 people. We do not give
out or interpret results in that setting. SWs are there for 3
hours to test. WIA should test their own clients. The JC
leaders could test the JC clients. JC leaders come anyway
to take attendance and remind their clients to return to JC
in the pm. This ties up 2 co. cars and wastes gas. Testing
is pleasant duty and I enjoy it, but I don't think it's a good
way to utilize SWs when we are short-staffed and in a
budget crisis.

Wendy

31

UC

Put scanner in intake booths

49

UC

71

Under consideration - This suggestion is still under review and adoption consideration.

TBD

TBD

$0
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200

UC

Eliminate WTW incentive gift card program (also #203)

Wendy

Under consideration - The WTW client gift card program is discretionary. However, the program has proven
successful in obtaining employment and career advancement information from our clients as well as incentivizing
them for employment entry. These outcomes are critical to our Work Participation Rate. We will review
minimizing future cost expenditures relative to the gift cards.

No cost

201

UC

When client moves to another county or state, WTW
retention services should end immediately; we should not
pay clients any transportation costs when they do not live
in our county

Wendy

Under consideration - Since retention services are discretionary, this may be doable. It may be a matter of
revising our retention policy so that it says “to be eligible … client must reside in CCC” provided there are no
other policy changes, such as the number of eligible months, as suggested above. The WTW Analyst will
research further. This type of change, the number of retention months offered, will require revision to our
CalWORKS Plan.

TBD

202

UC

Only pay public transportation costs to clients who start
working in another county rather than mileage

Wendy

Under consideration - This suggestion will be referred to our Welfare-to-Work Program Analyst for policy and
regulatory review. This suggestion will be further considered for possible adoption as a cost savings measure
within the area of supportive services for our clients.

TBD

269

UC

Switch from unit clerks to clerical pools

271

UC

CalWORKS Intake clerks could scan the intake cases

319

UC

338.2

361

Mike

Under consideration as part of our Reception Business Process Re-Engineering group - With the loss of over 40
agency temp employees that were assigned various levels of scanning, efforts are currently underway to analyze
and develop new solutions for improving efficiency in the district office scanning workstations

Wendy

Under consideration as part of our Reception Business Process Re-Engineering group - Efforts currently
underway to analyze and develop new solutions for this very suggestion; hope is to have event-based scanning
and indexing for both Denied and Approved cases in the near future, as well as a trial using barcodes.

No printed forms; have forms in computer system

Mike

Under Consideration by the CalWIN Consortium. Under discussion are methodologies to enable customers to
submit forms electronically, but this will require a long-term coordinated effort between county, State and
CalWIN.

UC

Pay In-Home Child Care providers directly. Currently, the
parent is paid directly for cases where child care is done in
the home of the child. This change would greatly reduce
the potential for fraud with In Home Child Care situations.

John

Under consideration as we are working with County Counsel to develop a process whereby we can pay child
care providers directly rather than paying the parent.

UC

Establish one telephone # for client complaints

Wendy/
John/
Mike

Under consideration as part of our Reception Business Process Re-engineering project. This project will be
considered for implementation due to the increasing wait times in our offices.

TBD

NOT APPLICABLE BECAUSE…
189.3

NA

Evaluate Bathroom Supplies

242

NA

Provide option of having AAP benefits deposited directly to
bank accounts

247.2

NA

Also, close the SIT sites

Mike
Valerie

Paul

Not applicable as under GSD's responsibility - Referred suggestion to GSD for their review and possible action
Not applicable because this option is currently available to AAP recipients. No savings would be generated.

Not applicable as the Department and Board of Supervisors have made the decision to continue the SIT sites
which are supported through a variety of funding sources. Most of the funding for the SIT sites comes from noncounty fund sources.

This option is already
available, no additional
savings would be
generated

Cost Saving Matrix

12/3/2009
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Not implemented because it was not reasonable (illegal, would require negotiation, etc)
Not implemented because it was not reasonable. UC Davis provides training that is unique to our business to
meet legal mandates and that ensures staff has up-to-date knowledge of federal and state requirements. We
have continued to review our Training Plans to minimize the need for outside resources.
Not implemented because it was not reasonable for Legal reasons. The WTW Program Analyst is working with
CWDA and the State to determine if we can eliminate face-to-face RRR interviews, in which case we would not
need to mail out packets each year. We are still waiting for CDSS to provide counties with further clarification as
related to the Welfare and Institutions Code, which indicates a face to face is required when the client fails to
return their application within 10 days.

TBD

Wendy

The SFIS is currently mandated by State/Federal Law to reduce fraud and authenticate client identities.

TBD

Do not allow WTW sanctioned clients who are on Section 8
housing to keep receiving aid for their children

Wendy

Not implemented because it was not reasonable. These types of significant changes, to both programs (Housing
& CalWORKS) require revisions to State/Federal law. The Governor has proposed full family sanctions twice,
but the proposal failed. Section 8 changed their program awhile ago, and the client's rent no longer decreases
when the grant is reduced due to sanction.

NR

Go with name brand computers such as Dell, Compaq, etc.

Mike

Not implemented because it was not reasonable. We participate in a countywide purchasing program
established by General Services Purchasing, and policy prevents the department from selecting a brand of our
choosing;

163.2

NR

Go paperless throughout the agency to save on this
expense

Mike

Not implemented because it was not reasonable. Most forms are required by Federal and State mandates. We
have implemented a number of internal forms in a paperless process.

179

NR

Establish a maximum flat rate for WTW transportation

Wendy

189.2

NR

Move staff from trailers into building at 1650 Cavallo

Mike

206

NR

It is difficult to talk to clients who do not speak English
without an interpreter. When they come to WTW worker,
we have to help them find jobs where they will be
comfortable. We cannot send them for Job Club/Job
Search because we do not have them in the language the
client speaks. Instead of struggling, we should make it
mandatory for them to go to school and learn English.
Once they learn the language, we can put them in Job
Club and Job Search.

Wendy

217

NR

Joe

247.1

NR

Close the offices every Monday or Friday, offer workers a
reduction of hours, still considered full-time but work 4 days
a week for either 8 hours, 9 hours, or 10 hours per day, we
will save by the buildings being closed and on a reduction
of hours for workers who opt to do an 8- or 9- hour day;
impact on clients will be minimal as most workers do 9/80
or 4/10 schedules and workers are unavailable to clients
one day a week currently.
Close the Job Clubs as they are duplicative of the East Bay
Works sites. (Also Suggestion #143)

22

NR

Stop bringing in UC Davis trainers to do some of our
training

Joe

107

NR

Postage, printing and forms cost could be reduced if
CalWORKS RRR packets were not mailed to the client
prior to their appt. time (also suggestion #126)

Wendy

137

NR

Stop SFIS (Also suggestion # 366)

160

NR

163.1

Wendy

Not implemented because it was not reasonable. Legal requirements of the program specify WTW
transportation payment schedules.
Not implemented because it was not reasonable. Due to physical size of Cavallo and staffing levels, the modular
buildings are required to accommodate staff at this location.
Not implemented because the Department cannot mandate that clients learn English. Limited English Proficient
clients are referred to either Lao Family in West County or to the Office of Education – ROP in Central and East
County for Job Club/Job Search assistance. ESL training and education is available county-wide and is
considered and included, as appropriate, for LEP clients under these clients’ Welfare-to-Work plans.

Not implemented because it was not reasonable. This suggestion is being rejected at this time since the County
Administrator and the Board of Supervisors have not approved office closures, mandatory reduction or change in
hours worked, or involuntary staff furloughs. State requirements also require us to make services available 5
days a week.

Not implemented because there are no formal Job Clubs or staff available at the One Stops to offer these
services.

TBD

Cost Saving Matrix

12/3/2009

255

NR

Utilize CalWIN maintenance and operations funds to
mitigate any staff reductions in the network services team

Mike

256

NR

Mike

283

NR

284.1

NR

338.1

NR

384

NR

397

NR

Issue temporary homeless assistance payments to the
EBT card instead of paper checks. In an instance where a
participant needed to cash a temporary assistance check
at check cashing store, a charge of $23 was assessed for
the service of cashing the check. This saves money for
our participants who have taken such a loss.
Department goes on a 4-day work week for everyone. It
can be 4/10 or 4/32. Would save heating/cooling/janitor
service for one day per week.
Require WTW clients who attend DVC and CCC to use
their Pell Grants to pay for their books and supplies.
Allow only licensed child care providers, with allowance for
exceptions to be determined by the supervisor, for the Cal
Works Child Care Program. This would greatly reduce the
potential for fraud with non licensed providers. Currently,
about 40% of the caseloads are non-licensed. Therefore,
this would result in a significant cost savings, by reducing
the number of applications we receive.
Changes in printing WTW NOA’s regarding transportation
or noncompliance have resulted in additional pages
printing
Pell Grant funds should be applied to vocational training;
transportation should have a maximum amount

Joe
Wendy
Wendy

Mike
Wendy

Not implemented because it was not reasonable. Funds within the CalWIN budget are allocated to specific
functions and funds are not interchangeable. Current CalWIN funding levels are only adequate to cover systems
maintenance and any attempt to shift funds would degrade maintenance and operations of this required system.
Not implemented because it was not reasonable. The practice is not permitted by the California Department of
Social Services, CDSS.
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TBD

Not implemented because it was not reasonable. This suggestion would entail a mandatory furlough schedule
which would require Board of Supervisor action and extensive union negotiations.
Not implemented because it was not reasonable. State regulations clearly state that clients may choose to use
their Pell grants for expenses other than books and supplies
Not implemented because it was not reasonable. The CalWORKS regulations require client choice of child care;
therefore, we cannot restrict that choice to licensed care.

Not implemented because program regulations spell out what is required to be printed on the NOA. This
suggestion is being reviewed by CalWIN staff to see if there are any other alternatives.
Not implemented because it was not reasonable. Per State regulations, we cannot cap transportation
reimbursements nor stipulate the use of Pell Grants

Not implemented because it was not warranted (would cost more, would not save money, would cost more than it would save, etc.)
13

NW

Reduce OT dollars now spent on FS Interview Overbooks

17

NW

Introduce and pilot group intake

33

NW

Return/discontinue use of all second monitors (also #59
and 181)

56.2

NW

60

77

John

Not implemented because it was not warranted - Implementation would require additional clerical staffing
resources, offsetting any potential benefit.

Wendy

Not implemented because it was not warranted – EHSD already utilizes a group intake process on an “as
needed” basis to maintain sufficient intake slots, which has proved to be successful even though it is
accomplished as an overtime project; any change would require a change to existing business operation

Mike

Not implemented because it was not warranted - Use of dual monitors increases productivity, supported by
several studies conducted by various institutions including several universities, government agencies and private
companies

Track participants who receive book vouchers so that at
the end of the semester we can sell the books back to the
bookstore and Contra Costa receives the money

Wendy

Not implemented because it was not warranted - When supportive services payments are issued on behalf of the
client, we cannot collect the money back, unless there is an OP involved. And even then, the client has to agree
to it. At the Executive Oversight Meeting on 8/10, this project was determined to be not feasible as the effort far
outweighed the benefit, both on setup and an on-going basis.

NW

Combine the WTW and CalWORKS units

Wendy

Not implemented because it was not warranted - Considerable consideration and time has been spent to
separate out the CalWORKS and Welfare-to-Work functions which have proven to yield a higher engagement
rate for our Welfare-to-Work clients. Other county and statewide data support this conclusion. If these functions
were combined, fewer clerks and workers would not be realized.

NW

CFS Supervisors should carry some cases

Valerie

Not implemented because it was not warranted - Suggestion does not create cost savings

Cost Saving Matrix

12/3/2009

81.2

NW

Commit to alternative energy sources & solar power for
buildings

Mike

97.2

NW

Integrate CWSS and CalWIN help desks into EHSD help
desks

Mike

124

A

Create a work room for Social Workers at Juvenile Court

Valerie

138

NW

Have all Eligibility Workers (EWs) do their own Time on Aid
tracking

Wendy

140

NW

Reassign Service Integration Team (SIT) staff to the
District Offices (also # 277, 302, 358)

Paul

184

NW

Close 1305 MacDonald and move staff to 1275 Hall
Avenue

Mike

Not implemented because it was not warranted - It would not save money given existing leases and space
requirements. MacDonald is owned by the county but the Hall Avenue facility is leased. The lease on Hall
Avenue was recently renegotiated, resulting in significantly reduced rent. With the relocation of Probation to Hall
Avenue, the building is being efficiently utilized.

204

NW

Wendy

Not implemented because it was not warranted - It would not save money. Supportive services are only provided
to clients based upon documented need and then, in accordance with program requirements.

209

NW

When clients go looking for jobs, if they know that they will
be spending more on transportation, they will either look for
jobs close to home or relocate at their own expense.
Clients who are hard to place, these services should be
provided to them to help them keep the job. We should not
give relocation money to every client just because we have
the money; it should be given on a need basis.
Ensure CalWIN clerical staff is properly trained to avoid
duplicate case numbers, thereby saving $3 per case

Mike

Not implemented because it was not warranted - The Counties used to pay $1.00 per case and are now charged
$0.67 per case. Also, we do not pay for cases that were never approved, such as duplicate case numbers.

220

NW

Develop a less time-intensive manner for getting W9’s from
vendors

Wendy/
Mike

Not implemented because it was not warranted - The staff effort required to develop and operate an incentive
program would prevent any cost savings from being realized.

229

NW

It appears there are positions within the Workforce Service
Bureau that appear to be a bonus. There is staff that post
job information that appears to be gathered off the internet
and from the one stops. When looking at these leads it
looks as though any of the WTW staff could be gathering
this information. It is not difficult to access any of the
hundreds of job listing websites that are available or look at
the job ads in daily newspapers. Maybe there should be
additional training for WTW staff and social workers in
working with participants to find employment. Staff looking
for employment based on participant’s orientation,
appraisal, and assessments should be part of regular case
management and not require a special classification or
worker. Since the one stops are part of the Dept. maybe
this function could be absorbed by them. They can email
job leads to WTW staff or supervisors for dissemination.

Wendy

Not implemented because it was not warranted - There are no inherent savings. Given the nature of the work of
the EPCs (as the CalWORKS Job Developers) and the Employer Liaisons (ELs) at the One Stops (who serve the
Universal population), in interfacing with employers and connecting with other organizations/services to obtain
job openings for clients; these staff primarily post available job openings for the benefit of our Welfare-to-Work
staff to share with our CalWORKS/Welfare-to-Work clients. Posting, rather than emailing each staff member,
allows for a time efficient and effective universal access of this information for all our staff and clients.
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Not implemented because it was not warranted - The building footprints of our buildings are too small for the
efficient use of solar – some buildings to have roofs that are energy efficient. The department continues to work
with GSD on energy conservation and use of alternative energy resources including solar.
Not implemented because it was not warranted - The CalWIN and CWSS Help desks require specialized
application knowledge and it is not practical to integrate within other help desks.
This proposal will not be implemented. The bureau has worked with the courts to ensure that Social Workers do
not need to wait at court. Social Workers have cell phones and are available by phone for any issues related to
court hearings. For hearings where social workers may need to testify they are on a 30 minute standby so that
they do not need to wait for hearings.
Not implemented because it was not warranted - Specifically-designated TOA workers perform TOA reviews on
the more complex and special cases involving long-term intermittent periods of aid, considerable number of
problematic buy-backs, or other case complexities regarding TANF time used covering several other counties.
Otherwise, EWs already do their own TOA tracking.
Not implemented because it was not warranted - No cost savings would be realized if SIT sites were closed as
the county added general funds to our budget a number of years ago specifically for the SIT program – the net
county cost of $150,000 generates over $800,000 in private philanthropic funds. Effective January 2, 2009, Child
Welfare and CalWORKS staff in the SIT sites were assigned the same number of cases as other staff

More efficient use of Social
Worker's time has been
achieved.

TBD

Cost Saving Matrix

12/3/2009

263

NW

Discontinue the WEX program with Goodwill.

Wendy

Not implemented. We are currently reviewing the contract terms, conditions, and performance outcomes of all
our Welfare-to-Work contractors based on continued budget reductions.

266

NW

Discontinue the Welcome Home Baby Service

Valerie

Not implemented because it was not warranted - Round 3 Budget Reductions eliminated all county general fund
from this contract. Cutting the program completely would not save any additional county dollars and would lose
the use of First 5 money which is leveraging Medi-Cal funds to provide needed preventative services to families.

305

NW

Turn off legacy systems – Case Data System (CDS),
Pegasys, etc.

Mike

Not implemented because it was not warranted - This project is shelved due to limited staffing resources and the
large effort required to perform the data dependency assessments, impact mitigations, and business process reengineering it would entail.

317

NW

Turn off building AC and HVAC systems; use individual
heating or cooling solutions

Mike

325

NW

Close the Brentwood Office and return all workers to the
Antioch office

Wendy

338.3

NW

Cap the amount we can pay for more than one child to a
non licensed provider to minimum wage for all of the
children. For example, a provider watching 4 children, ages
6 months, 1 year, 3 years and 6 years old, could be paid
$4196 per month. This equates to over $26 per hour.

Wendy

Not implemented because it was not warranted - Individual heating and/or cooling systems are inefficient;
additionally, in large buildings, there is a need to balance air flows and fresh air intake to comply with OSHA
regulations
Not implemented because it was not warranted - This will not achieve cost savings given the remaining two years
lease on the facility and the impact to customer service. The client traffic at the Brentwood Office has been
heavy, so moving staff back to Antioch may negatively impact that office which is already struggling to handle the
increased reception traffic.
Not implemented because it was not warranted - Child care payments are based on the Regional Market Rates.
Specific to in-home care providers, rates would not equate to $26/hour, since the Regional Market Rates are less
than minimum wage.
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General Services

STATUS OF COST SAVINGS RECOMMENDATIONS THAT APPLY TO GSD

# COST SAVING
RECOMMENDATION
1. Consider selling some County
Buildings
with
renewable
leaseback and option for sellback.
Custodial
and
maintenance
function transferred to the lessor.
Suggestion C9

2. Make better use of the county
space we have now. Examine
large empty spaces in any
buildings that can be used to
rearrange staff. For example, PHC
has several conference rooms, do
they really need that much space?
Examine areas where perhaps we
can put prefab mobile type offices
behind existing county buildings
for space, instead of expensive
leases from privately owned
buildings. Evaluate building space
utilization/consolidate
where
possible.
Suggestion A19
3. Switch out aging county cars to
hybrid ones! Use CNG/electric
vehicles – lower fuel costs.
Suggestion A28

STATUS
Will be implemented. GSD is in the process of
implementing the Real Estate Asset Management
Plan (RAMP) which is a working policy and
management guide for managing the life cycle of
county property, including the acquisition and
disposition of real property. This will Be an ongoing process. GSD will identify existing County
real property that is significantly underutilized or no
longer needed for County purposes and evaluate
opportunities for revenue generation (leasing). The
disposition of County property is less likely at this
point, due to the depressed real estate market.
County buildings, that are sold, will have the
custodial maintenance function transferred to the
lessor.
Will be implemented. One of the goals of the Real
Estate Asset Management Plan (RAMP) is to
identify and meet the County’s space needs in the
most efficient and cost effective way possible.
GSD is initiating collaborative partnerships with
County departments to identify how departments
are currently planning for and utilizing real estate
assets and to manage department space needs
within the framework of RAMP policy, goals, and
objective. This will be on-going. In addition, GSD
is updating and maintaining a comprehensive
database of the County’s real estate assets. The
inventory should also identify whether assets are
fully utilized or have expansion, disposition, or
revenue potential and this is to be completed by
12/31/09
Implemented. General Services remains very
committed to continuing to purchase alternative
fuel vehicles, when possible. Currently, the County
Fleet consists of 195 alternative fuel vehicles (121
hybrid vehicles, 53 CNG vehicles, and 21 electric
carts.) We rank 26th nationally in hybrid fleet
composition.
GSD applied for and will be
receiving 100 electric vehicles by 1/1/2011 via a

General Services

4. I also wonder if we need as many
county cars as we have available. I
see many just sitting in parking
lots and car costs add up. In our
back lot (Health Services) has
several county cars that look like
they don’t always get used.
Would it be wise to do a study and
see how much time is actually
needed in the vehicles and
possibly sell off 25% or so of the
cars? That would be great cost
savings on maintenance,
registration and insurance costs.
Suggestion A29
5. Equipment repair cost. (Repeat
expenditures/service work and oil
changes). Have an outside contract
perform minor services (oil, lube,
filter and maybe even tire rotations
and smog/smoke checks) in our
maintenance yards on Fridays,
evenings, or weekends. This will
reduce down time for vehicles, and
the cost to transport and service
equipment.
Establish liaison person to monitor
shop repairs, costs and down time.
Suggestion C66
6. Establish liaison person to monitor
shop, repairs, costs and down time.
Suggestion A26

lease from Nissan with the lease to be paid by the
Dept. of Energy.
Implemented. The Fleet Manager provides annual
reports to the Internal Operation Committee (Board
Members) regarding vehicles that are underutilized
per Board criteria. Our last report was completed in
April 2009. Departments are asked to turn in
vehicles that meet the criteria of underutilization
and do so unless the dept. obtains an exemption.
Further, departments are encouraged to turn in any
vehicle that the department can do without.

Not implemented because this would not be a cost
savings. Contractor would have to charge to go to
site, work on vehicle and dispose of oil.

Not implemented because the Fleet Manager and
the Lead Fleet Technician already monitor shop,
repairs, cost and down time. In addition, they
utilize Fleet Management software, which tracks a
vehicle from the start of the work request until the
vehicle is repaired, the software tracks the time
spent on maintenance of each vehicle in real time.
Software allows the Fleet Manager to compare the
time spent on each repair to the standard time
developed for other public agencies. This software
allows Fleet Services to operate in a very efficient
manner.
7. Look
into
purchasing
and Implementing. GSD received stimulus grant funds
installing solar panels for energy which paid for a consultant to explore solar power
for all county facilities/buildings.
potential at various County sites. GSD will do an

General Services
Suggestion A23

RFP by 1/1/10 to have new solar panel projects
installed at a minimum of 9 County sites. The solar
panels will be owned by the vendor and the County
will purchase the energy from the vendor at less
than the cost currently paid to PG&E. GSD will
continue to judiciously look for solar projects with
good solar potential, where money is available. It
should be noted that in 2003, GSD installed two
large solar panel projects: one on the roof of the
Martinez Detention Facility and the other on the
roof of 50 Douglas Drive in Martinez.
8. Increase recycling efforts.
Implemented. GSD currently collects recyclable
Suggestion A20
paper and beverage containers from approximately
150 buildings.
We recently had an outside
consultant provide a study to improve waste
management operations and diversion rates. Many
of these recommendations have either been
implemented, or are being evaluated by GSD staff,
as we continue to increase recycling.
9. Identify and sell surplus County Implemented. The Materials Division currently
property.
sells County surplus with value, through on-line
Suggestion B40
auctions. GSD also sells scrap metal, paper,
cardboard, electronics, vehicles and various other
commodities that have a market value.
We hired a Lead Materials
10. When I was at the storage facility, Implemented.
Technician who is responsible for the Surplus yard.
I noticed a lot of computers,
He controls which items are stored outside and
electric typewriters, office
furniture, etc. outside and exposed which items are stored inside. Most of the items
remaining outside are considered to be scrap. The
to the weather and thus damaged
items are available for County departments to view
beyond repair. Had they been
and pick up as needed. A current look at the Surplus
stored properly inside, they could
have been used by non-profits,
yard would find it being run in a much more
organized manner, then in past years. We inventory
students, or sold to bring in some
and sell all products that can be sold via on-line
money. If not, they need to be
auction or as scrap. We keep the most valuable
sent over to an e-waste facility.
The storage area is a disgraceful
items under the tents to protect from the weather.
However, we do not have enough covered space to
mess. Get someone over to clean
up and organize the storage area so protect all items. Protecting items further would
there will be an accurate inventory require a large investment for a building or
additional tents.
of what is available and either reissue the older computers where
they can be used, or sell, donate or
trash them. Hiring someone to
repair computers or paint furniture
would be a lot less expensive than
buying fancy cherry wood.

General Services
Suggestion A141
11. Standardize envelopes to just a
few sizes and color.
When
designing envelopes, remember to
think of using bar coding as a way
to handle return mail.
Suggestion A135
12. I’m not really sure where the print
mail services cardstock calendars
are coming from…they are pretty
and I enjoy them but we are
already provided with desk
calendars.
These may be an
unnecessary expense.
Suggestion A128
13. Use
online
services
for
communications
with
other
Departments.
Setting up a
website, will save considerable
time and effort. One can more
efficiently
conduct
business;
organize
contracts,
share
documents with employees or
contracts, even when you’re out of
the office.
Suggestion A62
14. Current
best
practice
for
government
agency
paper
purchasing is to select at least 35%
post-consumer content to support
environmental
goals.
If
departments purchasing virgin
copy paper switched to the Office
Depot
10%
post-consumer
recycled content copy paper, they
will see some small savings.
Suggestion A136

15. Explore possibility of using
volunteers to assist with as many
functions as possible.
Suggestion C5

Implemented. Print & Mail goes through the bid
process and purchases envelopes in bulk so that the
County realizes savings. Departments can order
standardized envelopes in bulk from Print & Mail
Services on –line ordering system, “One Source,” to
achieve savings.
There are no cost savings
associated with using bar coding.
Implemented. In the past, Print & Mail Services
produced and issued these calendars as a
promotional item to promote the services we
provide. This is no longer done. Going forward
Print & Mail Services will have these calendars
posted on their on-line ordering system “One
Source” so that departments who wish can order
and pay for these calendars instead of their desk
calendars.
Implemented. GSD’s intranet has a range of online services such as on-line work requests, ability
to schedule a vehicle for service, ability to look up
information on vendors, bids for construction etc.
Recently our Print & Mail Services Division
developed a new online ordering website called
“OneSource,” that provides County departments
with an enhanced electronic ordering process for
printing and mail related products and services.
The OneSource website is now used by County
departments to order stationary, business cards,
envelopes, forms, custom print jobs, and more
Implementing. A recent study of paper purchasing
practices within the County shows that departments
are overwhelmingly ordering 30% recycled paper.
General Services is in the process of establishing a
recycled paper program which will purchase and
distribute paper in bulk. Purchasing paper in bulk
will result in a 17% - 22% reduction in the cost of
paper paid by the County. This equates to a savings
of $92,000 to $130,000. Pricing has been
established and a website is being developed to
accommodate paper ordering. Print & Mail Services
is expected to be ready with this program by
November 2009.
Implemented GSD employs 8 participants from the
EASTBAY works Senior Employment Program.
This is a win/win situation because GSD receives
the free labor and the participants obtain training

General Services

16. Eliminate/reduce
earthquake
insurance on county buildings.
Suggestion B38

17. Evaluate
the
Department’s
organizational
structure
to
minimize overhead costs.
Suggestion A97

and job skills to help them re-enter the workforce.
We will continue to hire more participants based on
need and as they become available though the
Program.
Implemented. The General Services Deputy
Director, in coordination with Risk Management,
reviewed all earthquake insurance on county
buildings and removed insurance from some older
county buildings, which will result in $217,242 in
savings of insurance costs for FY 09/10.
Implemented. The General Services Department
completed and organization and operational
assessment of all Divisions and through its
implementation
increased
organizational
effectiveness, eliminated structure and process
redundancy and improved service delivery
Implemented. GSD no longer has a department
newspaper subscription.

18. Eliminate departmental newspaper
subscriptions.
Suggestion A139
19. Expand GSD facilities and fleet Will be implemented. GSD Deputy Director will
services to the Housing Authority meet with Housing Authority Director to discuss
Suggestion A14
Fleet Services that can be provided to Housing
Authority by 1/1/2011. The Housing Authority
does not want to utilize Facilities Services as they
have their own staff.
20. Move the custodians back to the Will not be implemented. This is neither efficient
graveyard shift. They can work nor effective.
The Custodial Division has
much quicker if staff is not here to approximately 44 permanent Custodians working
get in the way or to converse with. all over the County and only 2 management staff.
Also does the trash really need to The graveyard shift was in place twice over the
be emptied once a day, what about years and it has proven to be less efficient and
every other day?
productive than the day shift. In addition, a
Suggestion A27
differential would need to be paid for night shift
work. The day shift is when the majority of our
customer department employees are at work, which
helps with oversight. Implemented: In General
Funded Buildings, customer department office staff
empty their own trash cans into centralized large
trash cans and these large cans are emptied by
Custodial staff every other day. Custodial services
provided for other non-general funded buildings are
reviewed and adjusted as needed on an on-going
basis.
21. Two times a week employees Implemented. In General Funded Buildings,
empty their own trash containers
customer department office staff empty their own
Suggestion A13
trash cans into centralized large trash cans and these

General Services

22.

23.

24.

25.

26.

large cans are emptied by Custodial staff every
other day. Custodial services provided for other
non-general funded buildings are reviewed and
adjusted as needed on an on-going basis.
I’ve noticed that maintenance will The plastic liners are not removed unless they are
empty the trash cans, no matter if soiled or damaged.
the can has one piece of paper in it
or is full to the brim…this would
be OK except for the fact that each
time the trash can is emptied the
plastic liner is also removed (even
when there is only a paper or two
in it)… with plastic bags
seemingly taking over much of our
landfills, I think waiting until the
trash is full before empting and
putting in new plastic liner makes
more sense… this might not save
much money, but it sure would
help the environment…
Suggestion A15
General Services conduct facility Implemented. Most landscape sites require regular
landscape maintenance on as as- maintenance. However, the Lead Gardeners are
needed rather than regular continually reviewing landscape sites and
schedule. Every week someone is adjustments to either increase or decrease work at a
here to prune the atriums when the site is done as needed. Staff perform grounds work
effort could be diverted to other at the Public Works exterior site on a bi –monthly
areas of the County.
basis and a Gardener takes a quick look into the
Suggestion A25
atriums to address any needed issues while at the
site.
Suggest General Services to bid Implemented. GSD bids against outside contractors
against outside contractors for for landscape maintenance for city and Special
landscape maintenance in hopes of district jobs.
reducing costs. Not unlike how
Public Work Surveys bid by
Bypass work.
Suggestion C68
Initiate rolling "brown outs" - Not implemented. It cannot be implemented unless
cycle the heat and air conditioning the Board of Supervisors mandate “of heat to 68
to be off 1 hour every so-many- and cool to 76” is changed.
hours. We'd probably never know
or feel the difference. Try this as a
pilot project in 1 building.
Suggestion A11
Modify building temperature two Not implemented. It cannot be implemented unless
degrees.
the Board of Supervisors mandate “of heat to 68

General Services

27.

28.

29.

30.

Suggestion A12
Implement the use of an electronic
timesheet to reduce the cost of
printing timesheets that are
duplicates, and to improve
timeliness and efficiency of
timesheet
submissions
and
corrections.
Suggestion A68
Turn off the refrigeration units in
the old water fountains in all of the
office buildings. We have bottled
water coolers that most people use,
so the basic tap-water water
fountains are rarely used, and the
refrigeration units in these are old,
likely non energy-efficient, and
burn a lot of electricity. The water
fountain on this floor lets such a
small amount of water out of it
that it is completely unusable to
anything but a micro-organism, to
get any water out of it you'd have
to put some major suction on it for
quite a while to get anywhere near
enough water for a swallow, and
it's been that way for at least the
last 15 years. We might as well
shut it off.
Suggestion A10
Remove signal and street light
maintenance crews from GSD to
PW. Remove park and landscape
maintenance crews from GSD to
PW with appropriate funding
considerations.
This
could
potentially
streamline
the
efficiency for these operations.)
The above idea could also be
modified to move all park and
landscape services to GSD and
PW has no responsibility to
landscape and park maintenance
services.
Suggestion B23
Install motion detectors to turn on

and cool to 76” is changed.
Implementing. Our Facilities Services staff, which
consist of approximately 73 GSD employees, will
use electronic timesheets through the use of Corrigo
software. This will be implemented by 3/1/10.

Cannot implement turning off the refrigeration units
because all refrigerated drinking fountains have
internal reservoirs and the American National
Standard Institute requires refrigerated drinking
fountain water to be delivered at 40 to 50 degrees
Fahrenheit. However, we will remove drinking
fountains that are not needed, where feasible. In
addition, GSD is no longer purchasing and
installing refrigerated drinking fountains.

Will not implement. There would not be any
savings or efficiencies gained. GSD contracts
directly with 12 cities to provide their traffic and
signal maintenance.
This work is provided by
Electricians in General Services. These Electricians
also provide traffic signal maintenance to
unincorporated areas of the County.
These
Electricians ALSO provide electrical maintenance
to county owned buildings. General Services
Grounds provides landscape maintenance to Special
Districts.
Public Works role is to collect the
assessments that are due.

Implementing. GSD has begun inspecting all

General Services
restroom lights.
Suggestion A17

31. Web based project tracking &
projected completion dates
Suggestion A61

32. We need to standardize ordering
office
supplies,
computer
equipment, etc.
We need to
standardize working materials.
Not, I want a green pen or I want
purple paper, larger computer
screen or faster printer, special
pens. It is obviously nice to have
the cute little extras, but in these
financial times we need to watch
the ordering.
During my
employment at Santa Clara County
and Alameda County, we rarely
got to order pens and notebooks,
and when we did, it was the least
expensive item
Suggestion A130
33. Modify the purchasing contract
procedures to suspend or eliminate
the use of vendors such as Royal
Office Supplies and others for
office
supplies
and
allow
purchases based on market
competition.
Prior to these companies securing
the contracts we had similar
contract with CADDO. In both
instances staff often found their
prices were greater than what
could be purchased on the open
market or by using Office Depot,
Office Max and other major office
supply companies.
While I
understand
the
BOS
and
purchasing desire to use small

restrooms as we are in the facilities and installing
sensors in those restrooms that do not have sensors
as time permits. Many restrooms already have
sensors installed; some others will not work with
sensors due to partition configurations. This will be
an ongoing process.
Will not be implemented.
Capital Projects
Management tracks projects via an internal LAN
access database. The number of construction
projects at this time may not justify the purchase of
a more robust web project based tracking system.
Implemented. The county standardized on Dell
computers. The county only purchases a standard
group of configurations. As far as office supplies,
the County has contracts with two vendors “My
Office Products,” and “Staples.”
This gives
departments the ability to get the best value through
price comparison. The county has used a core
products list for office supplies since 2003. The
Purchasing Division currently piggybacks off any
state, local, or government contracts for negotiated
pricing, where feasible.

Implemented The County has contracts with two
vendors “My Office Products,” and “Staples,” for
office supplies. This gives departments the ability
to get the best value through price comparison.
The county has used a core products list for office
supplies since 2003. The Purchasing Division
currently piggybacks off any state, local, or
government contracts for negotiated pricing where
feasible.

General Services
businesses and minority owned
businesses this should not be done
to detriment of the County. There
are small county departments
(Revenue Collections) who do not
have the freedom to find the best
available price for the supplies we
need has a negative impact on our
ancillary
budget.
Therefore,
recommending eliminating our
exclusive use supply contract.
Suggestion B43
34. Streamline the process of creating
an Open P.O., and make it easier
to extend them. Once an Open
P.O. is created, other departments
should be able to piggy-back on
them easily. There are vendors
used by a lot of different
departments (Ace Hardware, for
example). I’m sure there are a lot
of services and supplies we have
in common to other departments.
Suggestion A124
35. Freeze on purchase of new office
furniture. Disallow the ordering of
new furniture/office equipment
when the necessary items,
although not as nice, are available
(which is most of the time) in
surplus. Ideally, I propose a shared
central bank (file) that stores and
sorts information on what items
are available, where the item is
located, and when the item will be
sent to surplus if there are no
takers. The concept is similar to
placing an ad on Craigslist or
better yet, freecycle.org, which
you can describe the item and even
attach a picture.
Suggestion A131
36. Replace copiers with one that has
the capability to scan. I believe
that if we did invest in this
capability, we then could save

Implemented. This process is already in place,
Purchasing currently aggregates requests and issues
countywide blankets, when feasible.

Not implemented. GSD does not have the authority
to put a freeze on the purchase of new furniture.
Items that have been sent to surplus are available
for any County department to have at no charge.
The use of surplus is promoted by GSD as evidence
by the several hundred requests for surplus furniture
to be delivered to departments each year. Surplus
however, can only account for items that have been
given to them. Costs associated with the on-line
process is not available at this time.

Implemented. Scanning capability is available as a
standard or an option on all contract copiers.
Individual departments order the features they want
on the copiers based on need.

General Services
money by not having to fax back
and forth between offices.
Suggestion A133
37. Establish
countywide
copier Implemented the County has had copier standards
standards.
in place since 2001 with negotiated leases that can
Suggestion A134
be extended for up to two additional years at 30%
reduction in cost.
38. Develop uniformity in purchasing Implemented. The County has had standard cell
and plans for cell phones.
phone plans based upon government pricing since
Suggestion A101
2003. The county’s overall cell phone costs have
gone down each year since 2003 even though more
phones have been placed into service.
39. Refillable pens and pencils
Implemented. The County has two vendors for
Suggestion A126
Office Supplies, “My Office Products,” and
“Staples.” Departments can order the pens and
pencils of their choice.

Contra Costa Health Services
Report on the Employee Cost Savings Idea Campaign

April 2009

Background
At the request of the Board of Supervisors and to help develop options for reducing costs,
on January 13, Contra Costa Health Services launched an employee idea campaign. We told
employees that we agreed with management expert Peter Drucker: the person doing the job
knows best how to save money and improve operations. We asked each employee to submit
at least one idea for how Health Services could reduce costs and improve operations. We
established a deadline of February 17 and promoted the campaign in a number of ways:
-

Several all staff email messages from Health Services Director Dr. William
Walker
Information and a submittal form on iSITE, Health Services intranet
Announcement in the monthly Director’s Report newsletter
Screen saver on all computers in our CCRMC/Health Centers locations
A podcast recorded by Dr. Walker and promoted through email

How the Campaign Worked
Employees were asked to submit ideas over a 30-day period. Most of the ideas received
were associated with a specific employee but there were some anonymous ones received.
1. Ideas were submitted to the Health Services Director’s office by email, fax, by interoffice mail or through online email
2. Every employee was acknowledged with a colorful email thank you note.
3. Ideas were logged into an Excel spread sheet for tracking.
4. Ideas were triaged and forwarded to the appropriate Division Director (or other
County agency) for review and implementation.
5. Some ideas were posted on CCHS’ intranet.
6. Employees were given several progress reports via email about the campaign.
7. Division Directors were asked to report on their progress.
The Results
Employees responded with enthusiasm to our request for ideas, many sending in thoughtful
suggestions and multiple ideas. Here are some highlights:
-

1,328 ideas were received.

-

More than 350 employees from across Health Services and from every level of
the organization participated
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-

Employees seemed very pleased to have been asked for their ideas. A number
of them wrote to express their appreciation. Responding to the emailed thank
you, one employee said, “It was great to be acknowledged and not have it cost
anything.” Another said, “This is a great idea to have employees involved in
the solution and to feel empowered to have input.”

-

Many ideas were related to cost reductions that could only be implemented
through union negotiations (furloughs, reduction of holidays etc)

-

Some were within the purview of other departments. There were 330 of these
and they were referred to the County Administrator’s office. (e.g. Automate
payroll and personnel reporting systems; turn off lights in county buildings at
night, install low flow toilets in county facilities.)

-

Some required Board approval, have been suggested before and have not moved
forward. (e.g. streamline ordering and purchasing by bypassing the timeconsuming and expensive county process.)

-

A number of them were ideas that employees themselves, supervisors or
Division Directors could implement immediately. These were posted on the
intranet and shared with employees though email. (See attachment 1 for
examples).

-

A number of the ideas dealt with strategies already in process. (For example, our
Ambulatory Care Division has been exploring how to reduce the use of printed
forms. That process is continuing.)

-

A number of the ideas related to strategies that had been tried in the past and
were not feasible, would cost more money than they would save or could not be
implemented because of federal or state regulations or laws. (For example,
implementing an electronic medical records system, which something extremely
desirable, would cost $5-10 million.)

Outcomes
Because the idea campaign coincided with budget deadlines and because of the volume of
ideas received, review of the ideas has been a slow process and is continuing. Here are some
of the outcomes:
-

Half-way through the campaign, Health Services Director Dr.William Walker
told employees about efforts he was implementing as a result of the ideas he had
received:
o Beginning with in March, the eight-page monthly department
newsletter went almost completely to online publication. That should
save close to $10,000 annually
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o Division Directors and Program managers were asked to look closely
at the distribution and use of cell phones, blackberries and pagers and
the systems they had in place for ordering supplies, equipment,
furniture and other items. The department collected what few supply
policies other department had and began drafting a department policy.
(The Public Health Division, for example, expects to save $10,000 from
reviewing cell phone and blackberry assignments and usage.)
o Consistent with a directive issued by the County Administrator in
December, Dr. Walker reiterated that there would be no county funds
spent for food or beverages, including water, at county meetings.
o Dr. Walker said that all out-of-county travel and expenses related to
conferences would have to be approved by him and would not be
authorized unless there is special grant or other funding available to
cover the costs.
o Personnel Director Shelley Pighin issued a bulletin to supervisors and
managers highlighting their responsibilities for cost containment. (See
Attachment II)
-

Several ideas that were submitted related to the cost of storage. In CCRMC/Health
Centers, that issues relates to medical records and the idea of reducing the length of
retention time is being explored. The Health Plan has designated a group to go
through materials at offsite storage, discard what is not needed and give up the
space.

-

Sixty that were submitted related to saving money in our Information Systems
operations. CCHS’ new IT manager is reviewing those ideas and is working on a
strategic plan for IT operations.

The campaign raised awareness among employees and managers about the need for cost
reductions and a variety of strategies for improving operations and saving money. In the
coming months, those ideas will continue to be evaluated.
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Attachment 1
Things Each of Us Can Do
1. Use coffee mugs instead of paper or foam cups in the office. Example applies to other
types of food containers. It is also GREEN.
2. Print documents by selecting double-sided option. Use recycled document to print draft
or test document on the blank side. It is not huge saving but cut down the cost in half.
3. Use projectors to present meetings instead of printing and distributing hard copy
handouts.
4. Instead of printing and filing, make meeting minutes, presentations, public documents
electronically available via iSITE (use the Publishing feature) intranet, public library
website, and etc.
5. Turn off lights upon leaving your area. Most of the time these are on when we leave.
Make the last person responsible for turning them off.
6. Change printer preferences to either fast draft or 600 dpi to save on ink.
7. Use email to distribute memos instead of paper memos.
8. For people who still use adding machine tapes, save the tape and use the other side.
9. Add this to signature block on emails: Save paper. Think before your print.
10. Use your own cell phone free information service to get phone numbers instead of
calling 411 from a County phone.
11. Set defaults on Word documents for 0.8” for all four sides of the document to reduce
the number of pages. Default to 11-point font as well.
12. For meetings, have meeting participants bring their own agenda and documents to avoid
the convener bringing too many copies of the documents that are not needed.
13. Monitors should be turned off during the day when not in use.
14. Rechargeable batteries should be used where possible.
15. Use conference calls instead of in-person meetings when possible.
16. There is no need to purchase scratch pads. Take any non-sensitive/non-patient
info/non-confidential used papers that have a blank side, cut them in half, staple the top
and you have an excellent scratch pad.
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Attachment I
17. We purchase refillable/reusable pens and then they go in the trash after a single use. It
would be a cost savings and green to have refills ordered at the same time as pens and
have the “refill” idea institutionalized.
18. Internal faxes that are shared between internal staff really do not need a cover sheet. A
simple phone call can alert the recipients.
19. Instead of discarding extra paper clips and other supplies, send them to surplus. And
instead of ordering brand new supplies, check surplus first.
20. Stop using 3M paper for meetings when a dry erase board is available.
21. Some people use 4-6 lines to write an address on inter-office transmittals when it could
very well be done on just one line. If you use labels to send out then put it over the last
line or label – you don’t need to use another line.
22. Programs that require graphic design development for their projects could save printing
cost by reducing the number of drafts printed in color. Thus saving expenses for color
cartridges and paper. The design phase process can be printed (if required for visual
purposes) in black and white and referenced in color by viewing the pdf file. One final
version should be printed as a master in color. No revisions should be made during the
production phase of the materials. Vendor change order charges and rush orders are
expensive.
23. Let’s increase our use of .pdf attachments in order to reduce unnecessary printing and
put it on iSite as a resource link. Then another advantage is that there is one place to
update the .pdf with the latest revision from the owning department.
24. Program fax machine to duplex incoming document if more than one page.
25. Program faxes to transfer into a file. User can view fax from their own PC at their
workstation (or at the fax machine) and decide to either print or delete. Would eliminate
printing unnecessary faxes. Would offer user ability to view and file document into their
database without having to print it.
26. For calls within the county, emphasize the use of the network telephone numbers (also
known as the tie lines.) Calls on the tie-line are free; calls using the full number are
charged.
27. Cut up every piece of paper that would go into a recycle bin and use a 2nd or 3rd time
instead of a post-it note.
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Attachment II

PERSONNEL BULLETIN

March 4, 2009

This e-mail is sent as a bcc to all HSD Managers and Supervisors.
This Personnel Bulletin is a follow-up to Dr. Walker’s All Staff Message
regarding Budget Cuts and Cost Savings.
As managers and supervisors, we have the responsibility to contain costs
within the areas we oversee. Taking a few extra minutes to review items of
monetary value that come across your desk is part of your job.
•

Reviewing office supply orders, mileage demands and time sheets
before signing off on them is important. For instance, an expensive
desk lamp should not be ordered if a similar less expensive desk lamp
is available; sick leave should never be used in lieu of vacation
accruals; and driving from home to a normal work location should
never be recorded on a mileage demand. Your signature on the
forms indicates that you approve of these practices.

•

Allowing an employee to use their remaining sick leave accruals after
the employee has submitted a letter of resignation is not appropriate
unless the employee is in fact ill or unable to work and has provided
the appropriate medical documentation. Sick Leave is a benefit
extended by the County and it is not paid off in any way when an
employee is separated from the County. Further, sick leave is to be
used for employee or family illness.

•

Take a moment to review staffing hours and levels to make certain
that you are using your resources efficiently and effectively.

•

No purchase orders or reimbursement requests should be approved
for food or water that is intended for consumption by County
employees. Cell phone, Blackberry and pager usage should be reviewed
on a regular basis.
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Attachment II
•

All overtime must be authorized and pre-approved and reviewed for
appropriateness.

•

Employees are entitled to two 10-15 minute breaks when they work an
8 hour day. Employees who take breaks that exceed these
parameters must show this extra time use on their time sheets.

•

County supplies should not be used for an employee’s personal use.

We may not have control over the Federal or State budgets, but paying more
attention to the routine items we sign off on can result in cost savings.
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Human Resources

COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTION.S

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.
This suggestion has been implemented in the Human Resources Department. We track FMLA very
closely.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy .
The Human Resources Department continually works to implement policies and procedures to
streamline processes particularly as it relates to technology.

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
Not applicable because the County eliminated all funding for the Employee Wellness Program.

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources
8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
Implemented – turned off refrigeration unit in the water fountain on the second floor of the Human
Resources Department.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

12.

Modify building temperature two degrees.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

13.

Two times a week employees empty their own trash containers.
Implemented by the General Services Department in May, 2009.

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources
16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

17.

Install motion detectors to turn on restroom lights.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Implemented – The Human Resources Department is very diligent in its recycling efforts.

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Implemented – The Human Resources Department is very diligent in its recycling efforts.

22.

Suspend the Green programs as they tend to cost more.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

26.

Establish liaison person to monitor shop repairs, costs and down time.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

32.

Reduce the use of home-garaged vehicles.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

33.

No county vehicles to be used for commuting out of the county.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

34.

Eliminate all subsidized County car and vanpools
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
Implemented in the Human Resources Department.

36.

Purge management positions (there are way too many managers)
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
Not implemented because benefits are negotiated with our recognized employee organizations.

39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
The Human Resources Department continually works to implement policies and procedures to
streamline processes particularly as it relates to technology.

40.

Change County Temps to part time no more than 30 hours a week.
Not implemented because this would be a subject for meet and confer with our recognized employee
organizations.

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.

Human Resources
Implemented – The Human Resources Department is very diligent in tracking employee work
schedules and verifies the information entered into Kronos.
42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Implemented – The Human Resources Department has a no overtime policy.

43.

Do not require outside recruiting when there are qualified in-house candidates.
Not implemented because the Personnel Management Regulations dictates the rules on recruitment
strategies.

44.

Maximize usage of inmate crew and duties.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

45.

Juvenile crews could/should be used for fine litter removal on roadsides.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

47.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not currently implemented. However, several Departments in the County are participating in an EPay study.

49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

50.

Develop new business models that maximize “e-gov” initiatives
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.

Human Resources
Implemented when applicable.
52.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Partially implemented with the 2009 Open Enrollment. Packets were not printing and mailed to
employees homes. All information is currently online. However, Open Enrollment changes still
require an original signature. Therefore, change forms must be printed and signed.

53.

Send out Employee Wellness Newsletter online only.
Not implemented because the Employee Wellness Program has been eliminated.

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Implemented with the 2009 Open Enrollment.

55.

On line or electronic employee evaluations.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Currently, has not been implemented due to the cost of required hardware and software.

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
Currently, has not been implemented due to the cost of required hardware and software.

58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Currently, has not been implemented due to the cost of required hardware and software.

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Partially implemented. Deposit permits are all done electronically.

60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

61.

Web based project tracking & projected completion dates.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Implemented.

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).
Implemented in the Human Resources Department.

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Implemented in the Human Resources Department.

66.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Implemented in the Human Resources Department.

67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Implemented in the Human Resources Department.

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Currently, some departments are testing a new web based timesheet process.

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Not currently implemented. However, several Departments in the County are participating in an EPay study

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Will be implemented January 1, 2010.

71.

Create opportunities for the community to complete applications and processes on-line.

Human Resources
Implemented – County applications can be completed online.
72.

Create an on-line application for processing HR forms.
Partially implemented.

73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Implemented – The Human Resources Department communicates with applicants primarily via email.

75.

Use and open up access to the PeopleSoft application to its fullest extend.
Implemented when applicable.

76.

Negotiate with existing media storage firm to establish County-wide service contract.3
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
Not currently implemented. However, several Departments in the County are participating in an EPay study

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

80.

Use projector to present meeting instead of printing and distributing hard copy handouts.
Implemented in the Human Resources Department.
TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
83.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

84.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
Implemented – The Human Resources Department reviews all training and travel requests carefully
and with budget in mind.

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
Implemented – The Human Resources Department reviews all training and travel requests carefully
and with budget in mind.

BUDGET AND FINANCE
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
Implemented in the Human Resources Department.

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).

89.

Continue to refine our Program Budget process to make it a more relevant document.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Implemented by the Board of Supervisors.

92.

Explore another POB transaction if feasible.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

97.

Evaluate the Department’s organizational structure to minimize overhead costs.
Implemented by the Human Resources Department.

98.

Review each department’s organizational structure and department programs.
Implemented by the County Administrator’s Office.

99.

Establish an “Office of Organizational Management and Accountability” within the CAO.
Implemented by the County Administrator’s Office with the establishment of the County Finance
Director position.
CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
101. Develop uniformity in purchasing and plans for cell phones.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Implemented in the Human Resources Department.
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Implemented in the Human Resources Department.

AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources

108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
PRINTING
110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
Implemented in the Human Resources Department.
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
Implemented in the Human Resources Department.
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Implemented in the Human Resources Department.
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Implemented when applicable.
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
Implemented by the County Administrator’s Office.
TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources

117. One day of telecommuting per week has the potential to reduce overhead costs.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
TELECOMMUNICATIONS
119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
120. Eliminate music played while on hold (if there is a phone charge for this)
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL

Human Resources
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
126. Refillable pens and pencils.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
129. Ban NCR Forms
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources

132. Freeze on purchasing new computers, cell phones, printers, and copiers.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implemented in the Human Resources Department.
134. Establish countywide copier standards.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
139. Eliminate departmental newspaper subscriptions.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
B. SUGGESTION.S REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Not implemented because this would require a meet and confer with our recognized employee
organizations.
BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not implemented because this would require a meet and confer with our recognized employee
organizations.

HIRING/STAFFING

Human Resources

7.

Impose a temporary moratorium on promotions that include a salary increase.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Implemented Blue Ribbon Committee Coalition Side Letter.
.
Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.
Implemented Blue Ribbon Committee Coalition Side Letter.

9.

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

11.

Reduce BOS recent wage increase by 50%.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

12.

Schedule Board meetings twice per month.
Not applicable because the Human Resources Department has no authority to implement this
suggestion..

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

15.

Discontinue lunch for Board of Supervisors meetings.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

MANAGEMENT CONTROL

Human Resources
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

19.

Suspend the management professional development fee.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

20.

Eliminate car allowance to those who have it.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Furloughs implemented for Coalition Bargaining members and for unrepresented management.

Human Resources
ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

26.

Merge IT into General Services.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

28.

Eliminating the Employee Wellness Program.
Implemented April 30, 2009.

29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
Implemented July 1, 2009.

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
Not applicable.

Human Resources

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not implemented because we do not own the airport.

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

37.

Hold on new leases for office space.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

38.

Eliminate/reduce earthquake insurance on county buildings
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources
39.

Freeze on moving furniture and staff unless cost reducing
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

40.

Identify and sell surplus County property.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

41.

Hold on building/remodeling projects not currently under construction
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

C. SUGGESTION.S THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
Not implemented because this would require a meet and confer with our recognized employee
organizations.

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion..
4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

5.

Explore possibility of using volunteers to assist with as many functions as possible.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

6.

Suspend COLA increases to contract employees.
Implemented through negotiations with our recognized employee organizations.

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Not implemented because this would require a meet and confer with our recognized employee
organizations.

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
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costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion., with a sharing of the monetary savings
between workers and management.
Implemented with the Coalition Bargaining members.

14.

Extend initial probationary period to 1 year for new hires.
This proposed change would not result in cost savings.

15.

Charge employees a monthly fee for parking in County controlled lots.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
Implemented with the Coalition Bargaining members and unrepresented management.

19.

Move to a monthly pay system (eliminate the “cash advance” option).
Not implemented because this would require a meet and confer with our recognized employee
organizations.

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Implemented with the Coalition Bargaining members and unrepresented management.

21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.

Human Resources
Not implemented because this would require a meet and confer with our recognized employee
organizations.
22.

Change work hours from 8 hour days to 9 hour days four days a week.

23.

Change employees time to 10 hours a day four days a week.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

25.

Close departments at 12 noon four days out of a month.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Implemented with the Coalition Bargaining members and unrepresented management.

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
Implemented with the Coalition Bargaining members and unrepresented management.

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.

Human Resources
Implemented with the Coalition Bargaining members and unrepresented management.
32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
Implemented with the Coalition Bargaining members and unrepresented management.

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

36.

Cash benefit for employees using 0 sick leave.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources
40.

County should offer all employees from all unions the same COLA.
Not implemented because no COLA’s were given to any one in any union.

41.

Freeze ALL performance bonuses.
Not implemented because the County does not give bonuses.

42.

Eliminate Bi-lingual pay
Not implemented because this would require a meet and confer with our recognized employee
organizations.

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
Not implemented because this would require a meet and confer with our recognized employee
organizations.

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Not implemented because this would require a meet and confer with our recognized employee
organizations.

49.

Increase employee contribution to all health plans, including CCHP.
Implemented with the Coalition Bargaining members and unrepresented management.

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.

Human Resources
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
51.

Require a co-pay for employees' CCHP prescriptions.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

52.

Have only two health plan choices rather than three.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

53.

Health insurance option to fund Healthcare Spending Account.
???????

54.

Offer new hires county health insurance only.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

56.

Sliding scale for health care premiums for part time employees
Not implemented because this would require a meet and confer with our recognized employee
organizations.

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Not implemented because this would require a meet and confer with our recognized employee
organizations.

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
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but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Not implemented because this would require a meet and confer with our recognized employee
organizations.
GOVERNANCE
60.

Privatize the County hospital.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

62.

Create all independent fire districts.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

64.

Outsource Revenue Collection
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

67.

Privatize fleet services.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
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68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
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significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Not implemented because this would require a meet and confer with our recognized employee
organizations.

D. SUGGESTION.S THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
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electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.
3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

8.

Add GPS to county issued cell phones to track employee whereabouts.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

Human Resources

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

14.

Merge Treasurer and Auditor.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

15.

Merge Clerk-Recorder and Assessor.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.
Implemented in 1992.
Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.
Implemented in 1992.

18.

Human Resources
19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.
Not implemented because this would require a meet and confer with our recognized employee
organizations.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,
Not implemented because this would require a meet and confer with our recognized employee
organizations.

22.

Eliminate long term workers compensation employees. Get then off the books.
Not applicable because the Human Resources Department has no authority to implement this
suggestion.

LIBRARY

COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY

1.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Implemented in the library by developing a business plan that transfers all facility-related costs to
the cities.

POSITION MANAGEMENT/STAFFING
2.

Eliminate unfunded vacant positions
Implemented in the library by eliminating all unfunded vacant positions.

3.

Purge management positions (there are way too many managers)
Implemented in the library by eliminating 4 management positions.

4.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Implemented in the library by offering online library card applications in addition to renewals,
computer reservations, e-mail notification of holds and overdues, etc.

5.

Create opportunities for the community to complete applications and processes on-line.
Implemented in the library by offering online library card applications.

TRAVEL/TRAINING

6.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
Implemented in the library by eliminating all training and travel except those that meet critical
needs.

LIBRARY
ORGANIZATIONAL DEVELOPMENT

7.

Review each department’s organizational structure and department programs.
Implemented in the library by reviewing organizational structure and programs in relation to the
strategic plan.

PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
8.

Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
Implemented in the library by reducing all supply budgets and reminding staff to conserve on paper
and other supplies.

B. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION

1.

Explore possibility of using volunteers to assist with as many functions as possible.
Implemented in the library by expanding volunteer opportunities and developing a special outreach
program to encourage “boomer” volunteers.

Probation
COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources. N/A

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing. N/A This is a county wide issue.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy. N/A This is
a county wide issue.

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days. N/A This is a county wide
issue

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time. N/A This is a county wide issue and likely in violation of
Public Information Act.

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage. N/A A county wide investment in technology cost would be required.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult. N/A

8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies. N/A

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded. N/A

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,

Probation
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off. All water fountains in Probation
Facilities are operational and inspected by Environmental Health. The County prohibits bottled
water to be provided to employees without written notice that tap water is not drinkable. The
Probation Department does not maintain bottled water supplies for staff.
11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
N/A. This might also be a violation of OSHA

12.

Modify building temperature two degrees. Not implemented because it would require negotiation
and modification of existing policy.

13.

Two times a week employees empty their own trash containers. Not implemented because it would
require negotiation.

14.

Expand GSD facilities and fleet services to the Housing Authority N/A

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment... Implemented. Trash can liners are only changed when they
contain wet material. Unsure if janitorial services change liners more frequently.

16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity. Implemented. Probation Facilities operate 24 hours a
day, but do reduce lighting at night. Probation Offices use reduced lighting at night for security and
janitorial purposes.

17.

Install motion detectors to turn on restroom lights. Implemented where possible. Not applicable in
some restrooms when lack of movement causes lights to go out and the resulting total darkness
poses security risks.

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
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million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company. N/A
19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible. Implemented in vacant facilities,
other departments store large amounts of paperwork in the old juvenile hall facility and surrounding
buildings.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts. Implemented. Probation Recycles in all offices and facilities

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide? N/A – City of
Richmond

22.

Suspend the Green programs as they tend to cost more. Not implemented because it is not
reasonable.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings. This
is being implemented in all County facilities including Probation as County wide issue.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs. Not implemented as it is not warranted.

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County. N/A

26.

Establish liaison person to monitor shop repairs, costs and down time. N/A. This is a county wide
issue.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
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about every other day? Not implemented because it is not warranted. No operational need to have
janitors on graveyard shifts, and would cost more money with shift differential and would require
negotiations
28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs. Is being
implemented by the county as cars become available.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs. This is already implemented by Fleet Management
for Probation. Cars that are not used enough are reassigned where there is greater need.

30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs. Never allowed in probation

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home. See
#30

32.

Reduce the use of home-garaged vehicles. See #30

33.

No county vehicles to be used for commuting out of the county. Not implemented because it is not
warranted for training and transportation trips. Personal cars are reimbursed for mileage when the
commute is work related.

34.

Eliminate all subsidized County car and vanpools N/A

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions Not implemented because it is not warranted as there is no
cost to the county.

36.

Purge management positions (there are way too many managers) Not implemented because it is not
warranted.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments. Not implemented
because there at no “assistants” in probation.

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits. Implemented. There are not part time positions in probation.

39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process. Not implemented because it is not warranted. Hiring requires a strict process
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including testing, backgrounds, medical and psychological that is performed in house by probation
staff.
40.

Change County Temps to part time no more than 30 hours a week. Not implemented because it is
not warranted. Temporary staff employed as probation counselors save money when they work 40
hours per week..

41.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.
Implemented

42.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
Implemented. Probation facilities typically incur a significant amount of overtime due to 24 hour
operations. Management oversight and creation of software tracking programs as well as quarterly
hiring of temporary staff has decreased skyrocketing overtime costs.

43.

Do not require outside recruiting when there are qualified in-house candidates. Not implemented as
there are HR and Affirmative Action requirements that must be met.

44.

Maximize usage of inmate crew and duties. Not implemented because it is not warranted.
Supervision of work crews is cost prohibitive in many cases.

45.

Juvenile crews could/should be used for fine litter removal on roadsides. Not implemented because
it is not warranted. Supervision of work crews is cost prohibitive in many cases. Juveniles are not
allowed to work along roadsides with high rates of traffic for safety purposes.

AUTOMATION/ON-LINE RESOURCES/IMAGING
46.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form! Implemented

47.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
N/A.

48.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs. N/A

49.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software. N/A

50.

Develop new business models that maximize “e-gov” initiatives N/A
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51.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
Implemented as memos and letters are distributed to all Probation staff who have access to email.

52.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Implemented

53.

Send out Employee Wellness Newsletter online only.N/A

54.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information. Implemented

55.

On line or electronic employee evaluations. Not implemented because it is not warranted or
reasonable. There is limited savings, if any, no paper trail, and must remain confidential.

56.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Implementing as part of CMS System

57.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle. Implemented in old
Juvenile Hall facility

58.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing. N/A, County wide issue that would also requires signatures and verifications

59.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing. N/A, County wide issue that would also requires signatures and verifications

60.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.) N/A This is a county wide issue.

61.

Web based project tracking & projected completion dates. N/A County issue

62.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office. Implemented with
communication and work orders, order forms
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63.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Implemented at the county level

64.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy). N/A This is a county wide issue

65.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily. Implemented,
Software is available to staff who have access but is not monitored or controlled unless employee
has attendance issues.

66.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer. Not warranted as these actions are already prohibited by
county policy.

67.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork. Implemented. ie: Penal codes, vehicle codes, policies, etc.

68.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections. See
#48

69.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information. N/A
County issue

70.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck. N/A
County issue

71.

Create opportunities for the community to complete applications and processes on-line.
Implemented

72.

Create an on-line application for processing HR forms. N/A County issue

73.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures. N/A County issue

74.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address. N/A County issue
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75.

Use and open up access to the PeopleSoft application to its fullest extend. N/A County issue

76.

Negotiate with existing media storage firm to establish County-wide service contract. N/A County
issue

77.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want. N/A County
issue

78.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process. N/A County
issue

79.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach. N/A County issue

80.

Use projector to present meeting instead of printing and distributing hard copy handouts.
Implemented in most trainings and meetings provided by probation, but paper is still used for note
taking.

TRAVEL/TRAINING
81.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits. Implemented in Probation

82.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check. N/A, This is
a county wide policy but has some merit to it. Will need to be negotiatied.

83.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks. N/A This is a
county issue but employees are entitled to monthly reimbursements when submitted in a timely
manner.

84.

Reduce staff recruiting trips (Cal, UC Berkeley….) Implemented in Probation

85.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind. Implemented. All required training is scrutinized.

86.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training. Implemented

BUDGET AND FINANCE

Probation
87.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense. N/A County Issue

88.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers). N/A County Issue

89.

Continue to refine our Program Budget process to make it a more relevant document. N/A County
Issue

90.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County. N/A County Issue

91.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results. N/A County Issue

92.

Explore another POB transaction if feasible. N/A County Issue

ORGANIZATIONAL DEVELOPMENT
93.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment. N/A County Issue, County to provide leadership and training to departments
if this is to be a priority

94.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well. N/A County Issue

95.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
N/A County Issue, but seems like a big waste of money we don’t have

96.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc. N/A County Issue, but seems like a
big waste of money we don’t have
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97.

Evaluate the Department’s organizational structure to minimize overhead costs. Not implemented as
organizational structure is statutorily granted to the County Probation Officer, identified positions
are mandated.

98.

Review each department’s organizational structure and department programs. Not implemented as
organizational structure is statutorily granted to the County Probation Officer, identified positions
are mandated.

99.

Establish an “Office of Organizational Management and Accountability” within the CAO. N/A,
does not seem cost effective

CELL PHONES
100. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well. N/A County Issue

101. Develop uniformity in purchasing and plans for cell phones. N/A County Issue
102. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued. Implemented with internal ongoing audits
CONTRACTING
103. Investigate current county contracts to decide whether or not they are beneficial to county savings.
N/A County Issue
104. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms. Implemented on many levels

AFFIRMATIVE ACTION/SBE
105. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.N/A
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106. Allow the department to execute PO up to $500 without either SBE or Outreach requirements. N/A
County Issue
107. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract. N/A County Issue
108. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee. N/A County Issue

109. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient. N/A County Issue

PRINTING
110. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments. Implemented
111. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed. Implemented
112. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer Not implemented
113. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible. N/A County Issue
114. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs. Implemented
115. I would like to propose that the county stop printing expensive publications like the "County Clips".
Implemented
TELECOMMUTING
116. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce. Not warranted or reasonable in Probation.
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117. One day of telecommuting per week has the potential to reduce overhead costs. Not warranted or
reasonable in Probation
118. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home. Not warranted or reasonable in Probation
TELECOMMUNICATIONS
119. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE ?
120. Eliminate music played while on hold (if there is a phone charge for this) Implemented
121. Remove 411 access from all phone lines. I believe it costs about $1.75 per call. Not implemented as
it is not warranted and would interfere with investigative tools
122. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health). N/A County Issue
WORKERS COMPENSATION
123. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims. N/A County Issue
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
124. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments. N/A County Issue
125. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them? N/A County Issue
126. Refillable pens and pencils. Not implemented because savings is unclear.
127. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies. N/A County Issue and Individual departments
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128. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense. Don’t receive them
129. Ban NCR Forms Not implemented because it is not reasonable; operational and departmental needs
130. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item. Implemented
131. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture. Implemented in that we don’t purchase new office
furniture and instead refer to surplus. Online surplus might be a good idea for the County to
consider.
132. Freeze on purchasing new computers, cell phones, printers, and copiers. Implemented but we must
repair broken equipment, and update equipment as technology increases.
133. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implementing
134. Establish countywide copier standards. N/A County wide issue
135. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail. Implemented
136. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings. Implemented
137. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures. Implementing, Ongoing
138. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
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139. Eliminate departmental newspaper subscriptions. Not implemented as it is not warranted. Probation
has an operational need to review daily news information.
140. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs. See #131
141. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood. N/A County Issue

B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel. N/A County Issue

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work N/A County Issue

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok. N/A County Issue

4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars. N/A County Issue

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run. N/A County Issue

6.

Require the health care system to be self-supporting (start reducing GF subsidy) N/A County Issue

HIRING/STAFFING
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7.

Impose a temporary moratorium on promotions that include a salary increase. Not implemented
because it is not reasonable and will require negotiation

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate. N/A County Issue

9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available. N/A County Issue

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!! N/A County Issue

11.

Reduce BOS recent wage increase by 50%. N/A County Issue

12.

Schedule Board meetings twice per month. N/A County Issue

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads. N/A County Issue

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc. N/A County
Issue

15.

Discontinue lunch for Board of Supervisors meetings. N/A County Issue

MANAGEMENT CONTROL
16.
17.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance. Implemented
Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message. N/A County Issue

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime. N/A County Issue

19.

Suspend the management professional development fee. N/A County Issue
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20.

Eliminate car allowance to those who have it. N/A County Issue

21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year. N/A County Issue

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though N/A County Issue

ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services. N/A County Issue

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement. N/A County
Issue

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder. N/A County Issue

26.

Merge IT into General Services. N/A County Issue

27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration. N/A
County Issue

28.

Eliminating the Employee Wellness Program. N/A County Issue

29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
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unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program. N/A County Issue
30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process. N/A County Issue

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals. N/A County Issue

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
N/A County Issue

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?) N/A County Issue

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services. N/A County Issue

PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
N/A County Issue

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings N/A County Issue.

37.

Hold on new leases for office space. N/A County Issue

38.

Eliminate/reduce earthquake insurance on county buildings N/A County Issue

39.

Freeze on moving furniture and staff unless cost reducing Implemented

40.

Identify and sell surplus County property. N/A County Issue

41.

Hold on building/remodeling projects not currently under construction Implemented
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WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term. N/A County Issue

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract. N/A County Issue

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding. N/A County Issue

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway). N/A County Issue

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires. N/A County Issue

4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into. N/A County Issue

5.

Explore possibility of using volunteers to assist with as many functions as possible. implemented

6.

Suspend COLA increases to contract employees. N/A County Issue

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling. Implemented in Work Standards, MQ’s and evaluations and
training for supervisors

8.

Reduce On-call and Call-back hours (some employees receive this perk and never work) N/A
County Issue
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9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor. N/A County Issue

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels. N/A County Issue

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided. Implemented in Work Standards, MQ’s and evaluations

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system. N/A County
Issue

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management. N/A County Issue

14.

Extend initial probationary period to 1 year for new hires. Implemented

15.

Charge employees a monthly fee for parking in County controlled lots. N/A County Issue

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription. N/A County Issue

NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions. N/A County Issue

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee. N/A County Issue

19.

Move to a monthly pay system (eliminate the “cash advance” option). N/A County Issue

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries. Not warranted as 24 hour facilities can not close and Probation is mandated to support the
Court on all days the Court is open.
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21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Not warranted as some positions have an operational need to work the 9/80.

22.

Change work hours from 8 hour days to 9 hour days four days a week. Not warranted as 24 hour
facilities can not close and Probation is mandated to support the Court on all days the Court is open

23.

Change employees time to 10 hours a day four days a week. Not warranted as 24 hour facilities can
not close and Probation is mandated to support the Court on all days the Court is open

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours. Not warranted as 24 hour
facilities can not close and Probation is mandated to support the Court on all days the Court is open

25.

Close departments at 12 noon four days out of a month. Not warranted as 24 hour facilities can not
close and Probation is mandated to support the Court on all days the Court is open

26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day. Not
warranted as 24 hour facilities can not close and Probation is mandated to support the Court on all
days the Court is open

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing. Not warranted as 24 hour
facilities can not close and Probation is mandated to support the Court on all days the Court is open

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels. Not warranted as 24 hour facilities can not close and Probation is
mandated to support the Court on all days the Court is open

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
N/A County Issue

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay. Not warranted as 24 hour facilities can not close and
Probation is mandated to support the Court on all days the Court is open

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs. Not warranted as 24 hour facilities can not close and Probation is mandated to support the
Court on all days the Court is open
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32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough. Not warranted as 24 hour facilities can not close and
Probation is mandated to support the Court on all days the Court is open

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave. Implementing

34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight. N/A County Issue

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement. N/A County Issue

36.

Cash benefit for employees using 0 sick leave. N/A County Issue

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits. Not reasonable in 24 hour facilities

38.

Create a maximum number of overtime hours represented employees can accrue per month/year Not
reasonable due to operational need in facilities, already implemented in field services

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone. N/A
County Issue

40.

County should offer all employees from all unions the same COLA. N/A County Issue

41.

Freeze ALL performance bonuses. N/A County Issue

42.

Eliminate Bi-lingual pay N/A County Issue

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials N/A County
Issue

44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases. N/A County Issue
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45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury. N/A
County Issue

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated. N/A County Issue

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee. N/A County Issue

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child). N/A County
Issue

49.

Increase employee contribution to all health plans, including CCHP. N/A County Issue

50.

Start charging CCHP members for frivolous visits to ER's outside of the system. N/A County Issue

51.

Require a co-pay for employees' CCHP prescriptions. N/A County Issue

52.

Have only two health plan choices rather than three. N/A County Issue

53.

Health insurance option to fund Healthcare Spending Account. N/A County Issue

54.

Offer new hires county health insurance only. N/A County Issue

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits. N/A County Issue

56.

Sliding scale for health care premiums for part time employees N/A County Issue

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs Not warranted as 24 hour facilities can
not close and Probation is mandated to support the Court on all days the Court is open

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick. Not warranted as 24 hour facilities can not close and Probation is mandated to support
the Court on all days the Court is open
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59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would. Not warranted as 24 hour facilities can not close and Probation is mandated to support the
Court on all days the Court is open

GOVERNANCE
60.

Privatize the County hospital. N/A County Issue

61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do. N/A County Issue

62.

Create all independent fire districts. N/A County Issue

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits. Implemented, Home
Supervision

64.

Outsource Revenue Collection N/A County Issue

65.

Change state law to allow us to contract out Janitorial and Landscape services. N/A County Issue

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment N/A County Issue

67.

Privatize fleet services. N/A County Issue

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work. N/A County Issue

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
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requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office. Implemented
70.

Investigate use of contractors, looking for long term use in lieu of staff. N/A County Issue

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable. N/A County Issue

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary. N/A County Issue

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan. N/A County
Issue

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day. N/A County Issue

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association. N/A County
Issue

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding. N/A County Issue

77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today. N/A County Issue

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket. N/A County Issue

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits N/A County
Issue
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HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers. N/A
County Issue

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc) N/A County Issue

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.

3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.

8.

Add GPS to county issued cell phones to track employee whereabouts.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
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approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.
10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.

11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)

14.

Merge Treasurer and Auditor.

15.

Merge Clerk-Recorder and Assessor.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.

20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,
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22.

Eliminate long term workers compensation employees. Get then off the books.
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COUNTY WIDE EMPLOYEE
COST SAVINGS SUGGESTIONS

A. SUGGESTIONS THAT COULD BE IMPLEMENTED IMMEDIATELY
1.

Fund and implement a county hot line for employees and the public to report waste, fraud or other
matters concerning county resources.
Not applicable because this would require a county-wide effort, not limited to one department.

2.

Closely review the county's interpretation of FMLA. Many employees use this to not come to work.
Supervisors can't discipline or correct behavior. Impossible to run a business with inadequate and
inconsistent staffing.
This department does closely review all FMLA leaves.

3.

Overhaul of the whole administrative and Personnel process, which presently functions in a 19th
century model in response to 21st century environment. Have Health Service clerical and Personnel
completely separate from downtown to speed efficiency responsiveness and relevancy .
Not applicable to this department.

4.

Sponsor County employee exercise program. County can charge for the service and those who
participate will hopefully be more healthy and have fewer sick days.
Not applicable to a single department, although it sounds like a good idea at a county-wide
level.

5.

Reduce the time for inquiry of public information to 10 minutes and charge any time spent by staff
for more than 10 minutes; or increase the rate charge for any time spent by staff over 15 minutes.
Enforce charging over the allotted time.
Not applicable because we do not deal with inquiry of public information.

6.

The county could save money by requiring all meetings that can take place by phone or video
conference to be held that way instead of employees driving to meetings offsite and charging the
county mileage.
Not applicable because all of our meetings occur on site.

7.

Study countywide finance departments and systems to update the processes and make use of
technology and staffing. The processes surrounding the Auditor’s office and Treasurers office are
cumbersome and difficult.
Not applicable to this department.
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8.

Market services to cities and agencies with a business plan that ensures full funding for services
provided. The flip side is to review current marketing of services to ensure County service does not
suffer due to services provided to outside agencies.
Not applicable because this department does not market services.

9.

Along the same line as above item. Why do County Departments need to pay overdraft charges
against funds that are inadequate to provide the services expected? It seems there must be a solution
to this waste for programs that are obviously woefully underfunded.
Not applicable because this department does not pay for services.

FACILITIES
10.

Turn off the refrigeration units in the old water fountains in all of the office buildings. We have
bottled water coolers that most people use, so the basic tap-water water fountains are rarely used,
and the refrigeration units in these are old, likely non energy-efficient, and burn a lot of electricity.
The water fountain on this floor lets such a small amount of water out of it that it is completely
unusable to anything but a micro-organism, to get any water out of it you'd have to put some major
suction on it for quite a while to get anywhere near enough water for a swallow, and it's been that
way for at least the last 15 years. We might as well shut it off.
Will be implemented by November 15, 1009 if possible.

11.

Initiate rolling "brown outs" - cycle the heat and air conditioning to be off 1 hour every so-manyhours. We'd probably never know or feel the difference. Try this as a pilot project in 1 building.
Will be implemented on an experimental basis by November 15, 2009 if possible.

12.

Modify building temperature two degrees.
Not implemented because not reasonable; building temperatures are where they should be.

13.

Two times a week employees empty their own trash containers.
This has already been implemented.

14.

Expand GSD facilities and fleet services to the Housing Authority
Not applicable to this department.

15.

I've noticed that maintenance will empty the trash cans, no matter if the can has one piece of paper
in it or is full to the brim...this would be OK except for the fact that each time the trash can is
emptied the plastic liner is also removed (even when there is only a paper or two in it)...with plastic
bags seemingly taking over much of our landfills, I think waiting until the trash is full before
emptying and putting in a new plastic liner makes more sense...this might not save much money, but
it sure would help the environment...
Not applicable because this practice doesn’t happen with the maintenance workers here.
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16.

Turn off all lights and fans in county buildings. I live in Martinez and drive by the county buildings
with ALL the lights on. Especially the new District Attorney's office. Turn off computers, left on
overnight which needlessly uses electricity.
Will be implemented by November 15, 2009, by new protocols disseminated in the department
to require each employee to be responsible for turning off office lights and computers at the
end of the work day.

17.

Install motion detectors to turn on restroom lights.
Already implemented in this department.

18.

I have a proposal to save the hospital a large sum of money by generating power using a hydro
energy plant. I've been working with a company from Utah that specializes in hydro energy and they
have expressed that they could save the hospital millions in energy costs over time. I am in the
process of getting the information together to get it in front of you. However, I do need some help to
be able to have accurate information for you. I need a history of power bills for the hospital for one
year. The information I need is costs (highs and lows) and rates for one full year. How this works is
the plant will be tied in to the water supply thru the pipelines which will turn turbines of the energy
plant, thereby producing the energy from the hospitals own water supply. This is obviously a very
simple explanation but there will be more detailed information in the formal proposal. The $60
million shortfall is a huge number to overcome, so I think the county needs a savings plan that will
bring large amounts of savings very quickly, and cut down the debt and overhead costs. The benefits
are many, but I think the money being saved in energy costs is the primary one. I look forward to
working with you and please contact me to get me the energy costs of one full year, so I can get the
figures to the power plant company.
Not applicable to this department.

19.

Make better use of the county space we have now. Examine large empty spaces in any buildings
that can be used to rearrange staff. For example, PHC has several conference rooms, do they really
need that much space? Examine areas where perhaps we can put prefab mobile type offices behind
existing county buildings for space, instead of expensive leases from privately owned buildings.
Evaluate building space utilization/consolidate where possible.
Not applicable because this department has no empty spaces in the buildings it occupies.

RECYCLING/GREEN PROGRAMS
20.

Increase recycling efforts.
Will be implemented by November 15, 2009, via office-wide protocols for recycling.

21.

Recycling garbage, landfill impact concepts; I have reduced the garbage output, and domestic bill,
by recycling and reducing my landfill contributions, does this not work for the county as well? In
Richmond, we'd tried initiating a recycling program, I arranged for all of the recycling bins for the
clinic, but the public at large had no idea what they were throwing where, so they were removed;
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this was about 5 years ago. Is there a better educational program for the City of Richmond for
recycling, which the health center could tap into? Is this an issue county wide?
Not applicable to this department.
22.

Suspend the Green programs as they tend to cost more.
Not applicable to this department.

23.

Look into purchasing and installing solar panels for energy for all county facilities/ buildings.
Not applicable to a single department but sounds like an excellent idea if financially feasible
county-wide.

FLEET
24.

Limit the number of County Vehicles and have a reservation system (similar to conference rooms)
to sign out the cars. Hopefully this will force people to carpool, plan their schedules accordingly,
and/or limit the trips they have to make out of the office. Less maintenance on the vehicles and
other operating costs.
Not implemented because it is not feasible for our investigators (the only employees in this
department who use county cars) to predict in advance when they will need to use their cars.

25.

Have General Services conduct facility landscape maintenance on as as-needed rather than regular
schedule. Every week someone is here to prune the atriums when the effort could be diverted to
other areas of the County.
Not applicable to this department.

26.

Establish liaison person to monitor shop repairs, costs and down time.
Not implemented because the department does not have shop repairs.

27.

Move the custodians back to the graveyard shift. They can work much quicker if staff is not here to
get in the way or to converse with. Also does the trash really need to be emptied once a day, what
about every other day?
Implemented: this department does not have trash emptied every day.

28.

Switch out aging county cars to hybrid ones! Use CNG/electric vehicles – lower fuel costs.
Not applicable because this department has no control over the purchase of county vehicles.

29.

I also wonder if we need as many county cars as we have available. I see many just sitting in parking
lots and car costs add up. In our back lot (Health Services) has several county cars that look like
they don’t always get used. Would it be wise to do a study and see how much time is actually
needed in the vehicles and possibly sell off 25% or so of the cars? That would be great cost savings
on maintenance, registration and insurance costs.
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Not implemented because not warranted; only our investigators use county cars and only as
needed.
30.

Suspend any commuting use of county vehicles, if any. Stop allowing the use of county cards to
drive back and forth to work. Departments should require their workers to drive their own car to the
lot and then drive a county card for jobs.
The department will look into the feasibility of not using county cars to commute in.

31.

Consider restricting or eliminating use of County vehicles for commuting to and from home.
See above.

32.

Reduce the use of home-garaged vehicles.
Not sure what this means.

33.

No county vehicles to be used for commuting out of the county.
Not implemented because not feasible; our investigators need to conduct investigation outside
the county.

34.

Eliminate all subsidized County car and vanpools
Not implemented because not feasible; our investigators need county cars to do their jobs.

POSITION MANAGEMENT/STAFFING
35.

Eliminate unfunded vacant positions
This has already been done and continues as an ongoing part of budget adjustments.

36.

Purge management positions (there are way too many managers)
Not implemented because not feasible; the department cannot run itself.

37.

Re-evaluate and scrutinize all the “assistants” people have in their departments.
Not implemented because this department does not have “assistants.”

38.

Look at employees in full-time positions who consistently work less than 40 hours per week, and
adjust their positions/benefits to correspond to the number of hours they are actually working. This
should save money in benefits.
Not implemented because we do not have full-time employees who consistently work less than
40 hours per week.

39.

Streamline the recruiting process to eliminate multi step duplicative process between department
personnel offices and human resources. Also work with personnel to streamline interview process.
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Not implemented because the recruiting and interview process in this department is already as
streamlined as possible.
40.

Screen the applications down to a manageable list size. Lots of staff time is invested in the
interview process.
See above.

41.

Change County Temps to part time no more than 30 hours a week.
Not implemented because not feasible; our temps are needed on a full-time basis.

42.

Verify employee work schedules and that the forms are accurate. Also confirm by supervisor
verification that employees are adhering to their agreed upon schedule by requiring accountability.
This is already the practice in this department.

43.

Investigate use of overtime, looking for planned use in lieu of staff. Eliminate/reduce overtime.
This department already has reduced the use of overtime as much as is possible.

44.

Do not require outside recruiting when there are qualified in-house candidates.
Not implemented because not reasonable; recruitment and hiring practices are governed by
union contracts and governmental regulations.

45.

Maximize usage of inmate crew and duties.
Not implemented because this department does not use inmate crews (although we do
contribute to the availability of inmate crews).

46.

Juvenile crews could/should be used for fine litter removal on roadsides.
See above.

AUTOMATION/ON-LINE RESOURCES/IMAGING
47.

Would it be possible to automate the Annual Charity Campaign? A huge amount of staff time and
paper resources are devoted to this worthy cause. It would be great if employees could view the
campaign booklet and local charities on line and complete an automated form!
Not applicable to a single department, but a good idea.

48.

I just got my W-2 in yesterdays mail. If they were handed out with our 1/25/09 paychecks, the
county could save several hundred in postage costs. Perhaps that could be implemented next year.
Not applicable to this department.
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49.

The County should also look at streamlining the payroll process. The current system is very costly
in terms of paper and person hours to process. The software used by Health Services Payroll is
actually designed for a bi-weekly payroll system. Switching to a bi-weekly payroll may make it
easier for employees to absorb any pay cuts or increases in benefit costs.
Not applicable to a single department.

50.

Get rid of time sheets and only submit negative reporting for absences or make time sheets
electronic like our CCHS contracting process so it can interface with payroll software.
Not applicable to a single department.

51.

Develop new business models that maximize “e-gov” initiatives
Not sure what this means.

52.

Make sure everything is on line with easy access-I can't tell you how often people still use 411 when
phone numbers are on line. Use email to distribute memos, letter, cc:, etc. instead of hard copies.
Implemented. This department already maximizes the use of on line access and email
distribution to save on paper resources.

53.

Open enrollment. Have it on-line. Do not create packets, create an HR kiosk with computer access
to computers. I suspect I could type it faster than I could write it. Currently it is charged to the
CAO’s office. 10,000 copies @ $1.09 per copy (staff time – 60 hours, printing and graphics); $.64
per copy without staff time. Print and mail service outsource the graphics and printing.
Not applicable to a single department.

54.

Send out Employee Wellness Newsletter online only.
Not applicable to this department.

55.

Also when open enrollment comes around, I get so much literature from the county in the US mail.
Perhaps a generic email can go out to all employees stating that if you want the information, request
it and it can be sent via transmittal to your department. I just throw mine away because I'm not
interested in changing my health plan, so not only is the cost of postage a factor, but also the cost of
printing the information.
Not applicable to this department.

56.

On line or electronic employee evaluations.
Implemented. This department’s employee evaluations are done electronically.

57.

Investigate cost savings of using an imaging process instead of maintaining paper archive files.
Implemented. This department already scans closed files and discards paper files.
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58.

Reduce off-site file storage. Storage and file retrieval cost is increasing. One way to eliminate or
reduce our storage cost is by scanning documents. A number of the County's larger departments
have been able to securing funding for scanning equipment and are benefiting from this technology.
However, there is nothing currently available for small departments. Helping small departments
reduce their filing and storage cost should considered in this budget cycle.
See above.

59.

Use imaging system/web based application to transmit Accounts Payable documents/invoices for
processing.
Implemented. This department already uses a web-based application for accounts payable
documents and invoices.

60.

Create web based application to electronically transmit finance documents to the Auditor’s office for
processing.
Not implemented because not feasible for a single department.

61.

Utilize website for services (park permits, solicitations, community center rentals, streetlight
reporting tracking, etc.)
Not applicable to this department.

62.

Web based project tracking & projected completion dates.
Not applicable to this department.

63.

Use online services for communications with other Departments. Setting up a website, will save
considerable time and effort. One can more efficiently conduct business; organize contracts, share
documents with employees or contracts, even when you’re out of the office.
We be implemented with the new Justware system that the county is implementing for this
department.

64.

Using the Automated BOS Agenda process, identify other functions that can be automated or use
web based programs to streamline time/costs. Since the board orders are electronic, we can also
send electronic copies via email to all the cc’s and only print a hard copy for filing purposes.
Not applicable to a single department.

65.

We should think about getting copies of Adobe Acrobat for the clericals within each division so the
board documents can be saved and stored efficiently. This would also help with interdepartmental
communication as it would reduce the need to send everything via hard copies and interoffice mail
through GSD (for example: draft COA’s could be reviewed and created using Adobe and then only
the final copy would be a hard copy).
Not applicable to this department.
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66.

Use email software to track schedules and tasks which can improve our performance. Most people
are good at creating to-do or task lists, but often become distracted and don’t commit to a scheduled
time to accomplish those tasks. By utilizing the task and reminder functions of an email program,
one can set up a calendar that generates alerts, whether annual, weekly or daily.
Implemented. This department already has task and reminder functions available on our
email program.

67.

Monitor/restrict computer use and websites. Charge employees for using county time to book air
line tickets, order clothing, do their banking, etc. We need to keep these employees busy so they
don't have time to play on the computer.
Implemented. This department already monitors and restricts computer use for non-business
purposes.

68.

Eliminate hard-copy reference materials, to the extent electronic references area available and
adequate for fieldwork.
Implemented. This department recently conducted an audit of our hard-copy reference
materials and have eliminated many such materials in lieu of on-line resources.

69.

Implement the use of an electronic timesheet to reduce the cost of printing timesheets that are
duplicates, and to improve timeliness and efficiency of timesheet submissions and corrections.
Not implemented because only a handful of our employees use timesheets.

70.

Stop issuing physical pay stubs for employees who do not get checks – this process was tested and
works – implement it or replace with online and telephone access to pay stub information.
Not applicable to a single department.

71.

Develop a procedure for expense checks to be direct deposited into accounts like paycheck.
Not applicable to this department.

72.

Create opportunities for the community to complete applications and processes on-line.
Not applicable to this department.

73.

Create an on-line application for processing HR forms.
Not applicable to a single department.

74.

Develop or purchase a procedures online template (that becomes the standard so that agencies have
a format on how to move from binders to on-line access to procedures.
Not sure what this means.
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75.

When providing results of testing or testing schedules, ask for an email address instead of a mailing
address.
Implemented. This department uses email notification as much as possible.

76.

Use and open up access to the PeopleSoft application to its fullest extend.
Not sure what this means.

77.

Negotiate with existing media storage firm to establish County-wide service contract.3
Not sure what this means.

78.

Conduct a Direct Deposit Campaign to reduce the number of checks issued; send payment advices
via email or post to a website that employees can access their information if they want.
Not applicable to a single department.

79.

Implement shared database for responding to incidents between departments. Often illicit
discharges, complaints, etc., originate with other departments and info needs to be routed to
numerous other divisions/departments. Streamline our County-wide referral process.
Not applicable to this department.

80.

Focus our mission critical operations. For example: a more defined department-wide IT approach
from current splintered approach.
Not applicable to a single department.

81.

Use projector to present meeting instead of printing and distributing hard copy handouts.
Implemented. This department limits the use of hard copy handouts as much as possible.

TRAVEL/TRAINING
82.

Eliminate in-county meal reimbursement for managers/staff that attend meetings or trainings within
county limits.
Implemented. This department does not reimburse for meals at meetings or trainings.

83.

Raise number of miles you must accumulate before you can submit a Mileage Demand. Right now
it’s 20 miles (that’s $11.00). I know it costs much more than that to process the check.
Implemented. The demands in this department are submitted monthly and always exceed 20
miles.

84.

Pay county travel/employee demands quarterly instead of monthly. The cost of processing a warrant
is approximately $19. Considering that most travel is now prohibited I don’t think it would be a lot
to have employees wait a few months to be reimbursed for smaller mileage checks.
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Not implemented because not reasonable; it would require negotiation.
85.

Reduce staff recruiting trips (Cal, UC Berkeley….)
Not implemented because this department’s recruiting trips are already extremely limited.

86.

Limit travel/training to local/critically essential courses. Review training and travel requests with
budget constraints in mind.
Not implemented because not reasonable; it would require negotiation.

87.

Review training needs; fund only IIPP mandatory training, review staff training requirements and
needed training.
See above.

BUDGET AND FINANCE
88.

Review the overhead budget within the Department and educate Department staff on the
consequences of this expense.
Implemented in part. The office staff has been educated on the need to keep overhead
expenses (use of supplies) as low as possible.

89.

Eliminate some of the divisional breakouts of expenditures. At the very least review the need for
tracking costs on a divisional level for some costs (i.e. Computers).
Not sure what this means.

90.

Continue to refine our Program Budget process to make it a more relevant document.
Not applicable to this department.

91.

Financing Deal Team. Establish a team to oversee financing deals, to ensure that the responsible
staff negotiates the best business deal on behalf of the County.
Not applicable to a single department.

92.

Napa CAO is diligently working on creating a County-wide initiative to ensure the utmost
accountability, transparency and efficacy by continuously reporting on the entire County and
relating that reporting to the annual budget, so that constituents can see where money is being
allocated and why – based on results.
Not applicable to a single department.

93.

Explore another POB transaction if feasible.
Not sure what this means.
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ORGANIZATIONAL DEVELOPMENT
94.

Hope you can still get this one in - it's a proven program I would like to recommend that the County
implement the Six Sigma/DMAIC process (a strategy used by many corporations to focus on
process improvement and the reduction of variation and cost). In some cases, the improvements/
changes implemented would be transparent or improve the services we provide to the residents in
our community. Within our department we have begun to improve efficiencies by reviewing the
current workflows and making modifications, which have reduced paperwork and in turn will
reduce expenses. If each department would take the initiative to review and analyze their current
workflows, the improvements and cost savings could have a substantial impact on our current
working environment.
Implemented. This department has already reviewed and analyzed workflows to ensure
maximum efficiency.

95.

Establish a Performance Management System which can be a great tool to assist in program
reduction decisions and to identify where the County gets the biggest bang for the buck. In order for
such a system to be effective it normally needs to include not just programs but administrative
functions as well.
Not applicable to a single department.

96.

Hire consulting firm to do a job audit on higher paying jobs to ensure county is getting full time
work for a full time job. This may allow for some consolidating of positions, thereby saving money.
Not applicable to a single department.

97.

County should hire an outside private agency to do a complete audit of all County Departments.
The audit would include how projects/divisions can run more efficiently, eliminate certain positions
that are non-essential or could be handled by one person, etc.
Not applicable to a single department.

98.

Evaluate the Department’s organizational structure to minimize overhead costs.
Implemented. This department’s organization structure is already streamlined to minimize
overhead costs.

99.

Review each department’s organizational structure and department programs.
See above.

100. Establish an “Office of Organizational Management and Accountability” within the CAO.
Not applicable to this department.
CELL PHONES
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101. What about decreasing the number of cell phones and just offer a discount to those employees who
use their own phones to do business. This would cost less then paying a monthly bill, insurance,
and the cost for the phones as well.
Not applicable because the department does not provide cell phones to employees other than
management.
102. Develop uniformity in purchasing and plans for cell phones.
Not applicable to a single department.
103. Curtail county paid cell phone use. Develop a countywide policy that defines appropriate use of cell
phones limited to public protection or other critical safety functions. All other county paid cell
phones should be discontinued.
See response to 101.
CONTRACTING
104. Investigate current county contracts to decide whether or not they are beneficial to county savings.
Not applicable to a single department.
105. Oversight. Require each department to have a person assigned to oversee department contracts,
including the development of the contract and review of monthly billings. Any retroactive contract,
request for “ratification,” extension of the term of a contract or of the amount of the contract should
be accompanied by a memo explaining the necessity for this action. Observations of current
practices: many departments assign the contracting process to clerks to prepare, who generally are
not equipped or inclined to exercise judgment as to the terms. Contracts, including price and other
essential terms, are not negotiated. Services are not monitored. Sometimes a department may be
contracting for four tasks, and the contract limit is reached (to their surprise) after only the first task
is completed. Work is started before a contract is even drafted, making it impossible to negotiate the
terms.
Implemented. This department already oversees all department contracts to ensure the best
terms.

AFFIRMATIVE ACTION/SBE
106. The SBE program needs to be simplified. A lot of staff time (cost and delays) is spent jumping
through hoops to get what we need to provide quality service to our customers.
Not applicable to this department.
107. Allow the department to execute PO up to $500 without either SBE or Outreach requirements.
Not applicable to this department.
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108. One idea is to increase the maximum amount of a professional services contract awarded to a SBE
counts towards meeting a Dept. SBE goal. Right now it’s $50K ($25K for construction contracts).
If we doubled that we could issue less professional services on-call contracts. Since each contract
takes several hours to draft, review (internally), refine, and review (externally) this could save
several thousands of dollars per contract.
Not applicable to this department.
109. Create a database for SBE/Outreach/Amendments and Renewals where departments can submit
yearly vs. 6 months. Data generated should be integrated with the email programs; and later to the
Reports submitted to the I.O. Committee.
Not applicable to this department.
110. Since the Board adopted Ord. 2008-07 allowing the CAO to approve service contract up to $100K;
and we are going through a solicitation process already, it doesn’t seem like much of a stretch to
increase the payment limit of our on-call contracts to the $100K limit. If we are parsing out work to
promote the SBE program, the Board could also determine contracts up to $100K are subject to the
SBE process. Fewer but larger projects seem likely to be more efficient.
Not applicable to this department.
PRINTING
111. Encourage (direct) departments to restrain as much as possible the printing of electronic
communications and attachments.
Implemented. This department already refrains as much as possible from printing electronic
communications.
112. Reducing paper usage, double-sided printing/copies or distribute electronically via email and only
print fax confirmation when needed.
Implemented. This department encourages double-sided printing whenever feasible.
113. Set computers to default to double-sided printing on printers and networked copiers (multifunctional devices) and facilitate the connection between the new copiers and the networks for
departments that request this function. Singled-sided printing will still be available, if necessary, by
choosing this option in the print menu on your computer
Not implemented because not feasible; the staff is already trained and committed to using
double-sided printing where feasible.
114. Policy to require that bids, quotes, proposals and other documents be submitted double-sided to the
maximum extent possible.
Not applicable to this department.
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115. I would like to see this publication as a pdf file and available online. I believe a lot of publications
and newsletters can be changed to electronic reduce costs.
Not sure what this means.
116. I would like to propose that the county stop printing expensive publications like the "County Clips".
Not applicable to this department.
TELECOMMUTING
117. Create or encourage a telecommuting program when appropriate, to reduce need for County
facilities for the entire workforce.
Not implemented because not feasible for this department.
118. One day of telecommuting per week has the potential to reduce overhead costs.
Not implemented because not feasible. The employees in this department must be physically
present to do their jobs.
119. Allow telecommuting. Allow clinical personnel (nurses) in positions where calling patients is
required to work from home (contacting patients during evening hours will increase productivity).
Allow computer access from home.
See above.
TELECOMMUNICATIONS
120. Switch to a VOIP (voice over internet protocol) telephone system. We have this at home and it is
VERY inexpensive. Example: SKYPE
Not sure what this means.
121. Eliminate music played while on hold (if there is a phone charge for this)
Not applicable to this department.
122. Remove 411 access from all phone lines. I believe it costs about $1.75 per call.
Not applicable to a single department.
123. Work more closely with cities to share cost efficiencies especially in law enforcement relative to
arrest, booking and detention costs...convene a county-wide group which includes law enforcement,
medical, mental health, emergency services, etc. to develop county-wide policies that will increase
efficiency and effectiveness for all involved relative to chronic system users. (you can take
advantage of a structure already in place called the multidisciplinary committee run by Central
County Mental Health).
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Not applicable to this department.
WORKERS COMPENSATION
124. Review our Worker's Comp policies and procedures. Why are we granting worker's comp to
employees that were hurt doing something that is not in their job description? Example: under desk
trying to catch a cricket; employee has been off for 2 months. Why don't we investigate the validity
of claims? There are employees (usually problem employees) that have multiple claims. Makes it
hard to run a business, provide timely patient care and brings down morale when we have
inadequate staffing due to worker's comp claims.
Not implemented because it would require negotiations and changes county-wide.
PURCHASING/SUPPLIES/OFFICE MANAGEMENT/MAIL
125. Streamline the process of creating an Open P.O., and make it easier to extend them. Once an Open
P.O. is created, other departments should be able to piggy-back on them easily. There are vendors
used by a lot of different departments (Ace Hardware, for example). I’m sure there are a lot of
services and supplies we have in common to other departments.
Not applicable to a single department.
126. Four departments purchase large amounts of food – Health Services, Probation, Sheriff, EHSD,
Community Services Bureau (Head Start, etc.) Might there be any savings by combining those
functions or coordinating them?
Not applicable to this department.
127. Refillable pens and pencils.
Not implemented because not feasible; it would not save costs.
128. Minimize or eliminate overnight mail deliveries. Coordinate department-wide for courier services
to outside agencies.
Implemented. This department only uses overnight mail delivery when it is the only option.
129. I’m not really sure where the print mail services cardstock calendars are coming from ...they are
pretty and I enjoy them but we are already provided with desk calendars. These may be an
unnecessary expense.
Not applicable to this department.
130. Ban NCR Forms
Not sure what this means.
131. We need to standardize ordering office supplies, computer equipment, etc. We need to standardize
working materials. Not, I want a green pen or I want purple paper, larger computer screen or faster
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printer, special pens. It is obviously nice to have the cute little extras, but in these financial times
we need to watch the ordering. During my employment at Santa Clara County and Alameda
County, we rarely got to order pens and notebooks, and when we did, it was the least expensive
item.
Implemented. Employees in this department do not order specialized supplies.
132. Freeze on purchase of new office furniture. Disallow the ordering of new furniture/office equipment
when the necessary items, although not as nice, are available (which is most of the time) in surplus.
Ideally, I propose a shared central bank (file) that stores and sorts information on what items are
available, where the item is located, and when the item will be sent to surplus if there are no takers.
The concept is similar to placing an ad on Craigslist or better yet, freecycle.org, which you can
describe the item and even attach a picture.
Implemented. This office already makes use of county surplus as a first option for replacing
office furniture.
133. Freeze on purchasing new computers, cell phones, printers, and copiers.
Not implemented because not feasible. If we need the equipment to perform the work of the
department and a freeze is in place then the department productivity will suffer.
134. Replace copiers with one that has the capability to scan. I believe that if we did invest in this
capability, we then could save money by not having to fax back and forth between offices.
Implemented. Our copiers do have the ability to scan and are used as scanners.
135. Establish countywide copier standards.
Not applicable to a single department.
136. Standardize envelopes to just a few sizes and color. When designing envelopes, remember to think
of using bar coding as a way to handle return mail.
Implemented. This office only uses standard envelopes.
137. Current best practice for government agency paper purchasing is to select at least 35% postconsumer content to support environmental goals. If departments purchasing virgin copy paper
switched to the Office Depot 10% post-consumer recycled content copy paper, they will see some
small savings.
Not implemented. The department already purchases the most economical paper for our
needs.
138. Encourage all employees to identify ways in which we can cut down our paper usage by at least
25% through reviewing the need for copies and by making all copies or prints double-sided, which
will save the County significant dollars. At the end of the fiscal year, analyze the implementation of
best practices by agencies and departments to measure our progress. All reduction in paper use will
reduce expenditures.
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Implemented. This department has already encouraged double-sided copying and other
methods to reduce paper-usage as much as possible.
139. There are also costs associated with recycling the discarded papers and energy use for copiers and
printers.
See above.
140. Eliminate departmental newspaper subscriptions.
Not implemented because not reasonable. We have one subscription for the entire office.
141. Before new furniture is ordered, see if what is already there or available in storage would suffice.
Most county offices do not have people coming in. Most meetings are held in the conference
rooms. There is no need to impress in these stringent financial times when life-saving services are
being cut, along with people's jobs.
Implemented. This department already makes use of county surplus when feasible.
142. When I was at the storage facility, I noticed a lot of computers, electric typewriters, office furniture,
etc. outside and exposed to the weather and thus damaged beyond repair. Had they been stored
properly inside, they could have been used by non-profits, students, or sold to bring in some money.
If not, they need to be sent over to an e-waste facility. The storage area is a disgraceful mess. Get
someone over to clean up and organize the storage area so there will be an accurate inventory of
what is available and either re-issue the older computers where they can be used, or sell, donate or
trash them. Hiring someone to repair computers or paint furniture would be a lot less expensive
than buying fancy cherry wood.
Not applicable to this department.
B. SUGGESTIONS REQUIRING POLICY DIRECTION OR BOARD ACTION
1.

For some specific charges, allow exemptions for County Departments. For instance, one County
Department should not have to pay the Recorders Office for County business recording charges or
County owned parcels paying penalties for taxes on a parcel.
Not applicable to this department.

2.

Employees on a Leave of Absence will be required to apply for COBRA after 9 months until they
return back to work
Not implemented because not reasonable; would require union negotiations.

BUDGET REDUCTIONS
3.

Look for ways to target general fund expenditures reductions and not just apply across the board
cuts to employees. Allow Departments flexibility as to how to make general fund cuts. Some may
reduce salaries some may reduce positions. Those departments who do not have significant general
fund may be able to be ok.
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Not applicable to a single department.
4.

Across–the-board reductions or furloughs may be politically expedient, but for a large number of
programs, they could actually be very wasteful of program services resources while not actually
saving County dollars.
Not implemented because the furloughs are a product of union negotiations.

5.

Minimize across the board freezes and cuts and emphasize strategic cuts. Holding back hiring and
implementation of non general fund programs is disruptive, expensive, and wasteful in the longer
run.
Not applicable to a single department.

6.

Require the health care system to be self-supporting (start reducing GF subsidy)
Not applicable to this department.

HIRING/STAFFING
7.

Impose a temporary moratorium on promotions that include a salary increase.
Implemented already on a county-wide level.

8.

Stop using Apple temp agency workers for administrative assistants. This may seem like an
inexpensive option at first but having multiple assistants in a short period of time is senseless. My
time to orient them is costly. Their skill level is not adequate (although 1 person was very dedicated
she left due to lack of benefits and permanent position). Their sense of "ownership" or dedication is
not present. Hire a benefited person who will take pride in their job. Spend more to save more (in
terms of time saved and quality of work). You may want to check the history of length of time temp
workers have spent in various positions and note the high turnover rate.
Not implemented because not reasonable. This department only hires temps in positions that
are not otherwise funded as permanent positions.

9.

Reduce or eliminate the use of outside Contractors and Contract Agency Temps if in-house
resources are available.
Implemented. This department only relies on temps where the in-house resources are not
available.

BOARD OF SUPERVISORS
10.

NO FOOD POLICY. Set a good example to all and start with the BOS lunch!!!
Not applicable to this department.
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11.

Reduce BOS recent wage increase by 50%.
Not applicable to this department.

12.

Schedule Board meetings twice per month.
Not applicable to this department.

13.

Suspend weekly Board meetings. The Board should meet no more than monthly or possibly
quarterly. The Board should delegate authority to make most decisions that are currently acted on
weekly to the CAO or appropriate Department Heads.
Not applicable to this department.

14.

Reduce expenditures by BOS for travel, furniture, office remodeling, meetings, etc.
Not applicable to this department.

15.

Discontinue lunch for Board of Supervisors meetings.
Not applicable to this department.

MANAGEMENT CONTROL
16.

Make managers accountable for the performance of their staff. Don’t allow them to ignore poor
performance.
Implemented. Management does not ignore poor performance.

17.

Allow Department Heads to run their departments without drastic over broad policy actions.
Example: Allow Department Heads to determine their own food budget within prescribed limits
and budgets. It is contradictory to continue providing lunch to the BOS and discontinue this across
the board in all Departments. It sends the wrong message.
Not applicable to this department.

MANAGEMENT PAY/BENEFITS
18.

Reduce the amount of management hours (to offset managers working overtime.) Many exempts
NEVER work overtime.
Management in this department are not paid overtime.

19.

Suspend the management professional development fee.
Not implemented because not feasible. Professional development is critical to the department.

20.

Eliminate car allowance to those who have it.
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Not applicable because we do not have a car allowance.
21.

The 7% pay cut that they are trying to impose on county employees, I propose to take it out of the
Board of Supervisors and the County Administrator since they make enough money to do their job.
A lot of positions can be saved with the 7%, if not, then they can cut up to 20% or 30% of the salary
increase they received last year.
Not applicable to this department.

IMPLEMENTATION OF FURLOUGS
22.

My dad used to work for U.C. Berkeley and he was telling me that when times got really tough they
decided to layoff employees every Friday. U.C. Berkeley made a request through Unemployment
that their workers be compensated for the 1 day a week layoff. This way, the employees received
almost their entire paycheck but of course not the entire amount. He says that this has to be done as
a whole by the company and that it cannot be each individual employee requesting unemployment.
He did say it would require more paperwork to be done by the County though
Implemented to the extent that unions have negotiated furloughs.

ORGANIZATIONAL STRUCTURE
23.

Remove signal and street light maintenance crews from GSD to PW. Remove park and landscape
maintenance crews from GSD to PW with appropriate funding considerations. This could
potentially streamline the efficiency for these operations.) The above idea could also be modified to
move all park and landscape services to GSD and PW has no responsibility to landscape and park
maintenance services.
Not applicable to this department.

24.

Eliminate the County Affirmative Action and SBE Programs. These are hanging-on programs that
have already served their purpose both in the areas of employment and procurement.
Not applicable to a single department.

25.

Suspend the Outreach and SBE Programs. Currently large amounts of money are spent trying to
implement this program with only marginal results. May observation is that only the larger more
sophisticated contractors really understand the program and are able to successfully meet the
outreach. So that leaves many smaller contractors left out and not awarded county contracts, or
contractors with more overhead get the county jobs. In addition, the PWD has re-advertised many
times to try to meet the requirements of outreach. This probably cost the County at least $5K each
time, and we have awarded to the second or third bidder. Last year on the slurry seal we spent more
than an additional $100K to get the second bidder.
Not applicable to a single department.

26.

Merge IT into General Services.
Not applicable to a single department.
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27.

Consolidate between departments shared divisions such as GIS, HR, Contract Administration.
Not applicable to a single department.

28.

Eliminating the Employee Wellness Program.
Not applicable to this department.

29.

Suspend the employee service award program. The county pays a vendor an average of $120,000
each fiscal year for recognition and award items. Recognition and awards are important, however,
there may be other ways to accomplish. No more anniversary gifts please! I just received one for
ten years of service and though the cost of these gifts may not be high, I believe they are totally
unnecessary and if nothing else quite a bit of staff hours are necessary to coordinate/make purchases
for this program.
I believe this was already done.

30.

Either completely consolidate or completely separate Personnel/Human Resourced, IS/IT functions,
purchasing. Not cost effective to have to go through so many different departments to accomplish a
task, nor is there sufficient standardization to streamline the process.
Not applicable to a single department.

HEALTH BENEFITS
31.

Directly addressing OPEB at the benefits/retirement provision not through salary/premium freezes.
Encourage Staff to choose cafeteria style benefits instead of costs shared across a single, and family
plan. John Muir Family plan costs about $72 month and Sutter and Kaiser is free, we are
disadvantaged in hiring and retention when we freeze premium contributions that are already well in
excess to those available in local Hospitals.
Not implemented because it would require union negotiation.

32.

Consider expanding the County’s existing Occupational Medicine Program by joining a Medical
Provider Network (MPN) similar to an HMO for the treatment of work related injuries or illnesses.
See above.

CORE SERVICES
33.

Eliminate non-essential tasks and programs (is Accreditation really worth the expense every 4
years?)
Not applicable because this department does not perform non-essential tasks.

34.

While many activities and services being funded by the County can be considered essential, “safety
net” services, there are others that may be worthy and helpful, but not essential. Disbursement of
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County funds (either directly [e.g., via such funds as the Keller Mitigation Fund] or via contracts
with CBOs) should be limited to critical services.
Not applicable to this department.
PROPERTY/FACILITIES
35.

Fast cash: Sell Buchanan Airport, perhaps to the City of Concord. Long term investment in
revenue potential: expand and develop the Airport into a sales tax generating village of stores, etc.
Not applicable to this department.

36.

Cancel office moves/relocations unless incurred costs will be recouped within 12 months resulting
in an annual cost savings.
Not applicable to this department.

37.

Hold on new leases for office space.
Not applicable to this department.

38.

Eliminate/reduce earthquake insurance on county buildings
Not applicable to a single department.

39.

Freeze on moving furniture and staff unless cost reducing
Not implemented because not feasible; officer operations at time require transfers.

40.

Identify and sell surplus County property.
Not applicable to this department.

41.

Hold on building/remodeling projects not currently under construction
Not applicable to this department.

WORKERS COMPENSATION
42.

Purchase liability and worker's comp insurance rather than self-insure. This would probably be
more costly in the long term but would free up all our reserves in the short term.
Not applicable to a single department.

43.

Modify the purchasing contract procedures to suspend or eliminate the use of vendors such as Royal
Office Supplies and others for office supplies and allow purchases based on market competition.
Prior to these companies securing the contracts we had similar contract with CADDO. In both
instances staff often found their prices were greater than what could be purchased on the open
market or by using Office Depot, Office Max and other major office supply companies. While I
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understand the BOS and purchasing desire to use small businesses and minority owned businesses
this should not be done to detriment of the County. There are small county departments (Revenue
Collections) who do not have the freedom to find the best available price for the supplies we need
has a negative impact on our ancillary budget. Therefore, recommending eliminating our exclusive
use supply contract.
Not applicable to this department.

C. SUGGESTIONS THAT REQUIRE LABOR DISCUSSION AND AGREEMENT OR
LEGISLATIVE ACTION
1.

Cut in-home support services to serve only those patients who truly can't clean, cook, or shop for
themselves. The abuses I see of this service are astounding.
Not applicable to this department.

2.

Eliminate or discount funding life insurance programs for County and union employees (most
people already have their own anyway).
Not sure if this would require union negotiations.

3.

Suspend or eliminate student worker program; have current staff take on additional work. Even
though they are cheap. If permanent workers suffer take-aways through negotiations, it should be a
no-brainer that there be no student hires.
Not implemented because not feasible; it would cost more to hire permanent staff to do the
work that work study students perform over the summer.

4.

Hire more non-engineers, instead of engineers. Many other agencies use non-engineers to perform
what our engineers do here. When a deputy position opens up create a non-engineer deputy position
to manage Real Property, Admin, Finance and IT. It does not make sense to be paying an engineer’s
salary to do what a non-engineer can do. There are other upper management positions that can also
be managed by non-engineers, which the department should look into.
Not applicable to this department.

5.

Explore possibility of using volunteers to assist with as many functions as possible.
Implemented. This department currently is making use of volunteers.

6.

Suspend COLA increases to contract employees.
Not applicable to this department.

7.

Work with the unions on developing set performance standards for each classification and then
enforce the standards. Have all supervisors and managers trained in documentation and
performance coaching/counseling.
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Implemented. This department already has set performance standards that are enforced.
8.

Reduce On-call and Call-back hours (some employees receive this perk and never work)
Not applicable to this department.

9.

Consider selling some County Buildings with renewable leaseback and option for sellback.
Custodial and maintenance function transferred to the lessor.
Not applicable to this department.

10.

Farm out employees with seasonal work responsibilities to other divisions/departments – use staff
more equitably. Example: Construction Inspectors may have more down time in winter when they
could be used for conducting other types of inspections or overseeing contractors on other jobs such
as trash clean up in flood control channels.
Not applicable because this department does not hire seasonal workers.

11.

Require productivity standards for similar job classifications (when able) so that all programs are
required to do the same level/amount of work to increase work product and therefore amount of
services provided.
Not sure what this means.

12.

Change the firefighters work schedule to be the same as the Sheriff Deputies who work three shifts
to protect residents every day of every hour and who do not have the draining outrageous overtime
costs. The firefighters know just how to work it to their advantage to earn exorbitant amounts of
overtime. I see it all the time and it is not fair to the County that they work the system.
Not applicable to this department.

13.

Negotiate with labor unions to include a no strike clause, a no lay-off clause, and some unspecified
language promoting ongoing worker cost saving suggestion, with a sharing of the monetary savings
between workers and management.
Not implemented because requires union negotiations.

14.

Extend initial probationary period to 1 year for new hires.
See above.

15.

Charge employees a monthly fee for parking in County controlled lots.
Not applicable because employees in this department do not park in county lots.

16.

CCHP should research pharmacies as WalMart, Longs, CVS, etc., about offering plans for insurance
like WalMart offers the general public in their $3.00 a month prescription.
Not applicable to this department.
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NON-SALARY ITEMS
17.

Freeze county share of Deferred Comp contributions.
Not implemented because would require union negotiations.

18.

Re-negotiate union contracts where possible to suspend non-salary extras, similar to a professional
development fee.
See above.

19.

Move to a monthly pay system (eliminate the “cash advance” option).
See above.

FURLOUGHS:
20.

Shut down the county between Christmas and New Years. Very little work is done during this time.
Keep only those offices open that are essential for the county to function. People should be allowed
to use accruals if they have them; otherwise, the time off would be without pay. I would rather take
a week of without pay than have salaries cut by 7%, thus negating all raises we have received over
the past 5 years. It would take much longer than 5 years to regain any monies lost due to reducing
salaries.
Not implemented because not feasible: this department serves the public and represents
clients with court deadlines.

21.

Suspend all alternative work schedules, particularly the 9-80. The 9-80 work schedule is a
significant employee benefit and the county receives significantly less productivity under this plan.
Not implemented because it would require union agreement.

22.

Change work hours from 8 hour days to 9 hour days four days a week.
See above.

23.

Change employees time to 10 hours a day four days a week.
See above.

24.

Shorten working hours for all employees (which includes hourly, administrative, and management
employees, but not including 24-hour operations) to 35 or 37.5 hours.
See above.

25.

Close departments at 12 noon four days out of a month.
See above.
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26.

Shorten the week to a four-day workweek and close non-24 hour facilities on the fifth day.
See above.

27.

Mandatory day off each month (same day for entire county) or voluntary furlough (as done several
budget crisis ago). If practical, certain offices might be closed as well. Then have employee, or
employees eligible for retirement, agree to have their pay for that day deducted from their paycheck
and contributed to the General Fund, Hospital Fund, etc., in that way, their retirement base salary is
not impacted. I understand that Sonoma County is doing this very thing.
Not applicable to a single department.

28.

If furlough or salary reduction is needed figure out way to keep final salary intact so those about to
retire will not be harmed. One idea is to increase amount taken out for retirement as cost savings
and not touch income levels.
Not implemented because would require union negotiations.

29.

Get rid of the VTO program that allows for full benefits and accruals for people working part time.
Not applicable because would require union negotiations.

30.

Employees forfeit 2 paid days once a month and possibly use their vacation/PTO to cover the paid
days or we just forfeit those days with out pay.
Not applicable because would require union negotiations.

31.

One day a month off without pay. Please consider closing the county for a day or two a month
rather than cutting positions. This is a considerable cost savings. It also leaves in tact the structure
that is providing services now so that when/as things improve the structure is there to increase
services again. I believe that employees are willing to make this kind of a sacrifice rather than lose
jobs.
See above.

32.

One non-paid furlough the day before or after one of the county holidays. The manager/employee
would choose the day of non-paid furlough.
See above.

LEAVE
33.

Change Volunteer Leave and Sick Leave to Paid Time Off to decrease lost productivity because of
overuse of Sick Leave.
Not implemented because would be illegal.
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34.

Every county worker volunteer to give one days work to a special county fund, either vacation, sick
time or holiday. If everyone contribute this time and money could be useful. Maybe some could
give 4 hours and others eight.
Not applicable to a single department.

35.

Cap sick balance to the same cap as vacation balance. When cap has been reached accruals over the
cap will be awarded to the catastrophic leave bank. This will save money on how much retirees will
be allowed to use to compute and draw on their retirement.
Not implemented because it would require union negotiations.

36.

Cash benefit for employees using 0 sick leave.
Not applicable to a single department.

OVERTIME/COMP TIME
37.

Eliminate over-time and comp-time for all employees (including health and safety employees), and
no compensation in dollars or as applied to a benefit; for example, as comp-time accruals for
retirement benefits.
Not implemented because not legal.

38.

Create a maximum number of overtime hours represented employees can accrue per month/year
Not implemented because would require union negotiations.

SALARIES AND WAGES
39.

Increasing salaries significantly like +20% in exchange for offering a cut in retirement benefits.
Encourage Staff to opt for a lower retirement payment bya much larger take home salary.
Encouraging more independent saving for retirement with a tiered matched 401K for everyone.
Not implemented because would require union negotiations.

40.

County should offer all employees from all unions the same COLA.
Would require union negotiations.

41.

Freeze ALL performance bonuses.
Would require union negotiations.

42.

Eliminate Bi-lingual pay
Would require union negotiations.

43.

Revisit some contract provisions, such as hazard pay and excessive shift differentials
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Not applicable to this department.
44.

Temporarily suspend all raises that have been granted/approved for the last 18 months and return
salary to former level, excludes COLA increases.
Not implemented because would require union negotiations.

45.

Change monthly payroll deposits by at least one day. Employees with Credit Union accounts
receive their funds a day early. Do not process the direct deposits or hand out paper checks until
3:00 p.m. on pay day in order to generate an extra day or two of interest in the County treasury.
Not applicable to a single department.

HEALTH BENEFITS
46.

Prorate all benefits and accruals for part-time employees. Currently pay 100% of health for
employees working half time or more – should be prorated.
Would require union negotiations.

47.

Have part-time employees pay a greater share of their health benefits to decrease the increased cost
of part-time employees to make them equal to the cost of a full-time employee.
Would require union negotiations.

48.

Change the structure of health benefits and have employees pay according to the number of
members in their family that are covered. An employee covering a family consisting of 5
(husband/wife/3 children) would pay more than a family of 2 (single mom/one child).
Would require union negotiations.

49.

Increase employee contribution to all health plans, including CCHP.
Would require union negotiations.

50.

Start charging CCHP members for frivolous visits to ER's outside of the system.
Would require union negotiations.

51.

Require a co-pay for employees' CCHP prescriptions.
See above.

52.

Have only two health plan choices rather than three.
Not applicable to a single department.

53.

Health insurance option to fund Healthcare Spending Account.
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Not sure what this means.
54.

Offer new hires county health insurance only.
Would require union negotiations.

55.

Allow employees who are covered for health insurance under a spouse’s plan to choose to have a
stipend paid to them instead of benefits.
Would require union negotiations.

56.

Sliding scale for health care premiums for part time employees
Would require union negotiations.

WORK SCHEDULES
57.

Re-evaluate the effectiveness of a 9/80 schedule. Possible options may be to have non-essential
offices closed alternate Fridays with staff coming in a half day for training, meetings, etc. Would
also improve staff availability and help with coverage needs
Would require union negotiations.

58.

Absenteeism: Reduce stress in the office, allow flexibility (9/80s), and don’t come to work when
very sick. Apparently some people think the office will actually not function unless they are there.
And, they wish to share everything, including their germs – and they do so generously, making
others sick.
Implemented. We don’t encourage employees to come to work sick.

59.

On July 8, 2008 the Contra Costa Times rand an article titled "Utah going to a 4-day workweek to
save energy". It you look at that article in the archives, you will see how going to a 4 day work
week would save the county thousands on some of the following: electricity, gas for company cars,
days off for people who would be able to make appointments on those off days instead of taking
time out of a normal workday, not to mention the savings for us commuters who don't have good
access to public transit and the gas goes back up to $5.00 a gallon. There would be other savings
also that I will not list here. I know that some services such as the hospitals, etc could not do that,
but for the offices and workers who can, it would be wonderful. I know that if CA. and CC County
is so far behind the other states in energy saving ideas that this would not be implemented here, even
putting the workers on 9/80 would offer SOME savings, but obviously not as much as a full 4/10
would.
Would require union negotiations.

GOVERNANCE
60.

Privatize the County hospital.
Not applicable to this department.
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61.

Board of Directors for Health services with a budget and authority to allocate funds according to
best practice guidelines and Licensing requirements-could be answerable to BOS but not have them
make decisions on Healthcare allocation which they are less equipped than Health Srvice
Administration to do.
Not applicable to this department.

62.

Create all independent fire districts.
Not applicable to this department.

CONTRACTING OUT
63.

Outsource or contract all non-core county functions. In some cases this might require higher base
pay but the county would realize savings with eliminating employee benefits.
Not applicable to this department.

64.

Outsource Revenue Collection
Not applicable to this department.

65.

Change state law to allow us to contract out Janitorial and Landscape services.
Not implemented because not possible to change state law.

66.

Have an outside contract perform minor services (oil, lube, filter and maybe even tire rotations and
smog/smoke checks) in our maintenance yards on Fridays, evenings, or weekends. This will reduce
down time for vehicles, and the cost to transport and service equipment
Not applicable to this department.

67.

Privatize fleet services.
Not applicable to this department.

68.

Suggest General Services to bid against outside contractors for landscape maintenance in hopes of
reducing costs. Not unlike how Public Work Surveys bid by Bypass work.
Not applicable to this department.

69.

Privatize services when that would result in savings and when legally feasible (e.g., new functions
and low-risk functions. At the same time, before a contract is approved an evaluation should be
made as to whether the contract work can be done by existing staff or if it is truly specialized work
requiring expert outside assistance. This requires evaluation by the department (and perhaps a
written explanation) and oversight by the County Administrator’s Office.
Not applicable to this department.
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70.

Investigate use of contractors, looking for long term use in lieu of staff.
Not applicable to this department.

71.

Evaluate what services can be contracted out, for example testing of applicants, billing, accounts
receivable.
Not implemented because it is less cost effective than doing the work in-house.

WORKERS COMPENSATION

72.

Be more aggressive with worker's compensation claims, including setting and sticking with time
lines for claimants to become permanent and stationary.
Not applicable to this department.

73.

Modify or eliminate the County’s Workers’ Compensation salary continuation plan.
Would require union negotiations.

74.

Modify or eliminate the County’s continuing pay of wages (up to 3 hours per day for the duration of
the claim) if the employee must attend medical appointments for a work related injury or illness
during the work day.
Would require union negotiations.

RETIREMENT
75.

Reduce subsidy of employee contributions to CCC Employees Retirement Association.
Would require union negotiations.

76.

One policy I see is most wasteful and is not a policy in the private sector is the way retirement
benefits are calculated. It is my understanding that a county worker can be paid for all unused sick
time and vacation time in the last paycheck and it results in their annual income increasing
significantly and then the amount of money they receive during their retirement is increased by that
amount, because their retirement is based on income of the last working year. This extra padding on
the salary results in lucrative retirement packages for those individuals who work a great deal of
overtime or do not take vacation. Many companies are requiring their employees to use vacation on
an annual basis. This time is used to refresh and regenerate the employee. It seems to me that
having a retirement program benefits employees who have served for many years, often at salaries
un-commeasuring the private sector. I'd like to see the retirement continue, but at a more equitable
rate directly proportional to the salary an individual earns, without the padding.
Would require union negotiations.
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77.

Implement a stronger incentive at retirement. If it’s worth more at retirement, it would save a lot of
money today.
Not sure what this means.

78.

CCC retirees should have to use CCHP and assign their Medicare to them in order to better contain
coast. This is still a generous offer, and if one chooses to use other services, they would need to pay
out of pocket.
Would require union negotiations.

79.

Retirees that are on the penny plan could pay at least $5.00 a month for their benefits
Would require union negotiations.

HOLIDAYS
80.

Give up one floating holiday a year, if unable to do due to union rules, then ask for volunteers.
Would require union negotiations.

81.

Do away with the following holidays: Lincoln's Birthday, Admissions Day and Columbus Day.
This would cut overtime costs 3 times a year. (for nurses etc)
Would require union negotiations.

D. SUGGESTIONS THAT ARE NOT FEASIBLE TO IMPLEMENT
1.

I was inspired that yesterday President Obama capped all of his senior staff salaries at $100,000.
While I do not, nor any of my colleagues make $100,000 salaries, it occurs to me that someone in a
position to do so might re-evaluate some of the costly Administrative and/or Medical positions
which do command exceedingly high salaries (and cap their salaries). Might this be a consideration
for cost savings? Why should the civil servant be the only one asked to sacrifice in these difficult
times? I believe that everyone should be held accountable to our budget crisis, and everyone should
be asked to contribute to the solution.
Not feasible.

2.

Allow employees to adjust the thermostats in their areas in the buildings. It is a lot cheaper to let an
employee turn up the thermostat in a room to keep that room warmer than it is to pay for the
electricity for the employee to run a small heater under their desk and pay the additional PG&E to
air-condition the room at the same time. It just seems silly to pay to heat and cool the room at the
same time. I know that people aren't supposed to have the heaters here, but people will bring them
in as long as the offices are ridiculously uncomfortable to work in.
Not fesible.
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3.

With a draught coming we are longtime overdue for signs in bathrooms like the 60's(?), if it's
yellow, mellow, if it's brown flush it down. Hopefully saves water bill and water!
Not feasible.

4.

Put all electronics on timers and power strips. Lights can be put on timers as well.
Implemented; lights are already on a timer.

5.

Hire no one. Redeploy existing staff as necessary to accommodate retirements and other departures.
Not implemented because not feasible; we have to be able to carry on the work of the
department.

6.

Impose a temporary moratorium on new hires and on replacing employees who have left County
employment.
The county has already implemented a hiring freeze.

7.

Create a spending over-site committee to ensure the tax money we spend is utilized properly. It
seems to me a lot of money is wasted on unnecessary purchases and many employees conduct
themselves as if county money is a never ending well. A committee poking their nose into
everything may prevent this. As long as you allow them access to everything.
Not applicable to a single department.

8.

Add GPS to county issued cell phones to track employee whereabouts.
Not implemented because only management employees have county issued cell phones.

9.

Before a contract for outside legal services to a department is approved, the County Administrator’s
Office should consult with County Counsel to determine whether the work can be done by County
Counsel or whether it needs to be done by the outside attorney. Ordinarily, the same work can be
done more inexpensively by County Counsel. Legal contracts should be prepared and administered
by County Counsel. The monthly billings should be sent to County Counsel for review and
approval, and then forwarded to the department to be paid. When departments are allowed to hire
their “own” attorneys, they tend to call them for all kinds of miscellaneous advice that they should
be referring to County Counsel. Monitoring of the billing enables us to determine whether this is
happening. When this does occur, County Counsel would advise the Deputy County Administrator
assigned to the department. The County Administrator’s Office could then take action to stop the
practice.
I believe this is already done.

10.

Do not bring retirees back on contract. This is “double dipping” so to speak. Not only do they get
their retirement check with benefits but they also get top step on their past classification with 5%
additional pay in lieu of benefits. This is insane. There is ZERO excuse in not filing positions with
a person within the unit or on the promotional list. This is just another case of wasted tax payer
money and as a tax payer of this County and a County employee this practice needs to stop.
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Not applicable to this department.
11.

I am not an accountant, so I can't speak to the cost savings, but a lot of companies that are having
budget problems seem to send off senior people with golden parachutes. I wouldn't be surprised if
there were some managers here that would be willing to leave with the right parachute package.
Encourage early retirement on a voluntary basis. There must be some precedence for this, with
some incentives. With any retirements, idea above will take effect.
Not applicable to this department.

12.

Offer some golden handshakes for employees with 30+ years. (Service time and/or age).
Not applicable at the department level; would need to be implemented county-wide.

13.

Golden handshakes for early Retirement. (For people with five years or less to retire.)
See above.

14.

Merge Treasurer and Auditor.
Not applicable to this department.

15.

Merge Clerk-Recorder and Assessor.
Not applicable to this department.

16.

Decentralize the Department of Information and Technology (DoIT). Allow the individual
departments in the County to manage their Information Technology either through existing
department staff or by contract as each department determines. Consolidate all IT services and
budget these services from one central organization.
Not applicable to a single department.

17.

A voluntary work reduction program, in which employees can opt for one day off without pay
during a pay period but maintain full time benefits and accruals. Santa Clara County offers this type
of program.
Would require union negotiations.

18.

Encourage voluntary time off without pay up to some percentage of time, while keeping benefits.
Maybe require supervisor or department head approval.
Implemented. This department does approve VTO as appropriate.

19.

Request 'volunteers' to 'donate' some of their sick leave/vacation to the fund. I, for one, would be
willing to do this.
Not sure what this means.
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20.

Ask all employees making over $20.00 per hour ($40,000. per year) to take a temporary 5% pay cut.
Would require union negotiations.

21.

Pay cut: 10% for those who gross over $80,000; 5% for those who gross $40,000 to $79,000; 3%
for those who gross less than $40,000. Everyone takes the pay cut from BOS to lowest paid worker.
No exceptions. This will end in 4 years when everyone will have pay restored to the level they are
at today. No retroactive pay, etc., etc.,
Would require union negotiations.

22.

Eliminate long term workers compensation employees. Get then off the books.
Would require union negotiations.

RISK MANAGEMENT DIVISION
OFFICE OF COUNTY ADMINISTRATOR
2530 ARNOLD DRIVE, SUITE 140
MARTINEZ, CALIFORNIA 94553

October 6, 2009

TO:

Laura Strobel
Principal Budget Analyst

FROM:

Ron Harvey RJH
Risk Manager

SUBJECT: Cost Savings Efforts
__________________________________________________________________
This memorandum is being forwarded in response to your email dated October 5, 2009
regarding cost cutting suggestions. The following is our response to these suggestions.
1. Risk Management established a worker’s compensation fraud hotline
approximately eight years ago.
2. Risk Management has set up a Polycom System to allow for live/video training at
specific sites to cut down on travel costs, allow access to training via individual
work computers and reach a larger number of employees at multiple sites.
3. Risk Management is in compliance with County mandated temperature controls.
4. Computers, equipment, lights are turned off at the end of each day.
5. Emphasis is placed on scanning and email to cut paper costs and maintain a
proper record of responses. The division is in the process of scanning documents
to cut down on storage costs.
6. One County car has been replaced with a hybrid model.
7. Personal access to the internet is carefully monitored. Violations of the County
Internet Policy have resulted in disciplinary action.
8. All food purchases are self-funded and do not required County monies.
9. All workers’ compensation claims are investigated. Efforts to eliminate salary
continuation and the three hour rule were unsuccessful.
10. Risk Management continues to purchase excess insurance and reinsurance
through the CSAC Excess Insurance Authority. This government pool is able to
purchase insurance at a lesser costs because of the purchasing power of the pool
itself. The levels of our self-insured retentions are reviewed on an annual basis.
11. Overtime is not approved for the division.
12. The reduction in the frequency and severity of claims has resulted in proper
financing of current and future risks and multi-million dollars savings.
13. Risk Management has come in below budget for the past nine years.

Treasurer –Tax Collector Budget Reduction Suggestions:

1) Establish County Lockbox to reroute mail-in payments directly to bank for handling.
Money is deposited and put to work sooner. Workload is lighter on staff, increasing
morale and eliminating temporary help.
Implemented countywide

2) Set up E-Billing system with the goal to eliminate paper billing (2010-2011) and
promote on-line payment.
Will be implemented in near future

3) Use a new payment gateway vendor (Line2Gov) that offers awider array of services
including shopping cart, debit payments and "bill me later."
Will be implemented in Fiscal Year 2009-2010

