Community Corrections Partnership (CCP)
Meeting of Community Advisory Board (CAB)
October 12, 2017
10:00am to 12:00 p.m.
Probation Department, Sequoia Room
50 Douglas Drive, Suite 200
Martinez, CA 94553

Agenda
10:00

Introductions and Announcements

10:05

Public Comment

10:15

Approve September Meeting Minutes (Attachment 1) [VOTE]

10:20

PPC Update

10:30

Discussion and VOTE on filling of the CCP/CBO seat (Jason) [VOTE]

10:40

CAB Committee Meeting Updates including status of work plan implementation
(Attachments 2 – 3) (Harry, Patrice, and Pat)
a. Membership of 2018 CAB
i.
2018 CAB slate recommendation to CCP (Attachments 4 -5) (Harry)
[VOTE]
ii.
Discussion on two CAB vacancies
1. CAB Membership Renewals
2. Outreach and Community Engagement New Member Recommendations
i.
CAB Member Appointment to Reentry Success Center Steering
Committee [VOTE]
b. Discussion on CAB 2018 Policy Recommendations (Attachment 6) (Patrice)
c. Approve Budget to Actual Template (Attachment 7) (Patrice) [VOTE]

11:30

Scheduling a CAB Special Meeting in Late October to Approve Policy and Budget
Recommendations (Jason)

11:40

CAB Inputs to QAC on AB 109 Quarterly Reporting Template (Attachment 8)
(Jason) [VOTE]

11:50

Appointing CAB Member to Serve on Reentry Success Center’s Board (Jason)
[VOTE]

12:00

Adjourn

Next Meetings:
CCP Exec Committee

Public Protection Committee

Community Advisory Board

Friday, November 3, 2017
8 a.m.
Probation Dept, Sequoia Room
50 Douglas Drive, Suite 200
Martinez, CA 94553

Monday, November 6, 2017
10:30 am
County Admin. Bldg., Room 101
651 Pine Street
Martinez, CA 94553

Thursday, November 9, 2017
10 a.m. to 12 p.m.
Probation Dept, Sequoia Room
50 Douglas Drive, Suite 200
Martinez, CA 9455
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The Community Corrections Partnership (CCP) will provide reasonable accommodations for persons with disabilities planning to attend CCP
Executive Committee meetings. Contact the staff person listed below at least 48 hours before the meeting.
Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of the CCP
Executive Committee less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite 201, Martinez, CA,
during normal business hours, 8 am – 12 Noon and 1-5 pm. Materials are also available on line at
http://www.co.contra‐costa.ca.us/index.aspx?nid=3113
 Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the published meeting time.

For Additional Information Contact: Donté Blue, Committee Staff Phone (925) 313-4158 Donte.Blue@cao.cccounty.us
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ATTACHMENT 1
MINUTES OF SEPTEMBER 14, 2017 CAB MEETING
CAB
September 14, 2017, 10‐Noon
Members: Angelene Musawwir, Harry, Adam, Talia Rubin, Candace Tao, Patrice Guillory joins at 10:13 (no quorum yet);
Martine joins by phone at 10:33, establishing quorum.
Present: Laura Seaholm (Project Second Chance), Mark Goodwin, David Fraser, Charles Brown, Jill Ray, Jenna Evans, Jeff
Waters, Antwoine Cloird, Kevin Corrigan, Donte, Chrystine Robbins, Ellen McDonnell, Rhuepell Stroud, Kristi Butterfield,
Sophia Wang, Jamie Jennette, Paul Taylor
1. Called to order at 10:08 AM: Patrice chairs.
2. Public comment and announcements:
a. Jenna: Resource Fair at West County, Sept 20, 8‐11, participants need clearance, and today is the last day
possible
b. Rebecca: Reports on Stand Together CoCo and on the Board of Supervisor agenda for 9/19/17.
c. Donté: Diana (pronounced Dinah) Becton has been selected as District Attorney.
d. Adam: Sophia Wang is a fellow at Bay Area Legal Aid, working with justice‐involved women
e. Rebecca: The Reentry Success Center needs a new CAB appointee for 2018, replacing Adam, who will term
off CAB at the end of this year.
3.

Second Chance presentation (moved up on agenda due to lack of quorum at 10:15 AM)
a. Adult literacy program
i. About a third are native English speakers, many of whom have a learning disability
ii. 2/3 are not native English speakers but are functionally conversant in English.
iii. Program has long wanted to serve the CJ‐involved population. With literacy help, 16% recidivate
(need source of that statistic).
iv. Project founded 33 years ago, free confidential one on one to age 16 or older; have to be
conversant in English.
v. Instructors are volunteer; all tutors are trained and then matched, meet with their clients twice a
week for 90 minutes
b. Ways to help: Become a tutor, invite them to present
c. Questions:
i. Where do tutors meet? Anywhere they want, often libraries; they also have five offices throughout
the county (Antioch, Pleasant Hill, San Pablo, Hercules, Brentwood (2018)).
ii. Do you have e‐versions of the brochure for the BOS offices to send out? Also, they have “Learn to
Read Free” cards.
iii. What’s your relationship with LEAP: This program is pre‐GED, even pre‐pre‐GED, whereas LEAP
focuses on GEDs.
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iv. How do you define functional literacy? Being able to read a street sign, get a BART ticket, ATM
screens, filling out forms, reading a menu, passing a written DMV test, filling out a job application.

d. Laura can share the materials with Jason/Donté for distribution.
4) Voting items: Martine on phone brings the group to quorum (10:33)
a) Approve the August minutes: Harry motions/Angelene second, approved unanimously
5) Item on Programs and Services committee report on the survey
a) Talia presents and reviews the written report
b) Goodwill did not participate in any way (online or site visit)
c) Reviews “broader themes” section
d) Findings
i)

Increase pre‐release and immediate post‐release connections.

ii) Housing: Jaime said that she can do more outreach to the providers to increase connections related to
housing. In the County’s homeless system of care, the VI‐SPDAT is the intake triage rubric to identify most
vulnerable for prioritized access; also provide housing navigators to help people who are not eligible for
permanent supportive housing. Incarceration status can be considered in the VI‐SPDAT, which is something
that the Council on Homelessness can consider; members of the public can take this concern to the Council
of Homelessness.
iii) Data systems: Lack of real‐time and aggregated information and data collection is a continuing problem,
including with referrals, although we are making progress now with the data infrastructure first with the
Center with all AB109 providers, next the Network, and now expanding to CoCo LEAD+.
iv) Build intentional relationships with CAB and providers, sharing information and learning and bringing all
AB109 providers (Fast Eddies, for example) more closely into relationship with CAB.
v) Expand the survey to include governmental agencies.
vi) Use CAB intern to advance this kind of work.
vii) ORJ could provide work space for additive elements such as CAB interns.
e) Comments
i)

Rebecca points out that the quarterly reports for public agencies are not in fact included in CCP packets,
contrary to the assertion made by a public agency representative at the August CAB meeting.
(1) Donte says the question is how to make it available, since it should be accessible. Maybe it could be
posted on the ORJ website.
(2) Rebecca requests that they also should also be in CCP packets, with at least a budget to actuals
summary.

f)

Vote to accept the report:
i)

Motion to accept the report: Angelene motions to accept the report as presented, Harry seconds; discussion
related to spell‐check and statements of appreciation; vote: unanimous

6) Item on CCP/PPC/QAC updates
a) CCP: No CCP meeting since August 10 CAB meeting
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b) QAC met on September 11:
i)

Present: Cynthia, Todd, Jason, Donté, Lara, Kevin, Chrystine

ii) Quarterly reports conversation:
(1) With switch to Salesforce, how will that change the reporting process, since it allows for automated
reporting for monthly, but the quarterly reporting would still have to be done more manually.
(2) Question about intended and actual utility of the reports: How do they intersect with surveys, should
they be incorporated into the quarterly reports? QAC would like feedback from CAB about this.
(a) Question of financial reporting to include budget to actuals year to date. No conclusions from this
conversation, but the topic was broached, and CAB would be interested in participating in the
process to update the quarterly reports.
(b) Question regarding annual report – what are the synergies of monthly, quarterly, and annual
reports
(c) Who’s responsible for managing the reports, including making utility of these reports? Previously,
RDA was paid $15K to address report formats and intentions.
(3) Innovations fund and CAB’s recommendations to use these funds to build capacity for service providers.
Initial allocation from state to county $119K (came in October 2016); a new round from the state is
expected for the current fiscal year for about $119K, for a total of $240k pot.
(a) ORJ is proposing to use 50% of money to capacity building and 50% for any other innovative
program for $60K a year for two years. Want to make a regional based program, as non‐renewing.
Timeline for RFP: Likely to be released for first of October.
(4) QAC membership: Two CCP and CAB chair is the current composition. Does CAB/CCP want to consider
any modification? Will be considered at CCP.
(5) Conversation on implicit bias training for the county – research shows that having the training doesn’t
have effect on its own. No decisions made by QAC at the time.
(6) Next QAC 11/14, 1:30 PM, at 50 Douglas Drive
(a) Comment:
(i) Rebecca expressed concern about ORJ and administrative overburden; since ORJ is CAB’s
project, what is their role in advising/advocating for increased resources for ORJ? Patrice
concurs that what ORJ does is very important work with increasing obligations. Donte points out
that a pilot project should include periodic reviews; so how can periodic review get embedded
into the pilot’s structure and intention? CAB can take such questions to all the bodies: CCP, PPC.
Jill wonders about the status of the CAB Ambassadors Program, which could then take these
questions to each of the Supervisors. Patrice points out that CCP is meeting in November, which
begins the budgeting process; CAB could bring it up to CCP then.
1. Patrice decides that Policy and Budget Committee will agendize this item for further
discussion to develop recommendations to be presented to the next CAB meeting; date for
the Policy and Budget is to be determined.
(ii) CAB calendar: ORJ is willing to begin hosting the CAB calendar when the subscription comes up
for renewal on November 1.
(7) CAB membership selection:
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(a) There will be seven vacancies in 2018; currently, the CAB has received four applications, with an
initial deadline but also open deadlines; goal is to present recommendations to CCP in November,
although CCP will also be meeting in early December as well (date TBD).
(b) Patrice authorizes this matter to the Community and Outreach committee, under Harry, who will
set a meeting to review applications by end of September, to be brought to CAB’s October meeting.
The Committee should also send language to the Supervisor’s offices.
(c) Rebecca recommends that the process be memorialized in documents to advance CAB collective
knowledge. Talia will take that on and share with Harry.
7) Item on legislative digest: Adam reports
a) List he has provided is for informational purposes only; he received this list from Ella Baker Center. He has
curated this list as related to CJ‐related issues. Adam reviews a few of the items, including sex offender
restrictions, driver’s licenses, bail reform, RISE Act (eliminate three‐year priors), and discretion related to
sentencing for firearms
b) Question for CAB to consider: What is CAB’s purpose in receiving these? Does CAB intend to take positions on
legislation?
c) Rebecca suggests that every document provided at CAB include its source or an accompanying cover letter
explaining its source. Donte says he can upload those as part of the handout records.
d) Kevin points out that CAB can’t take a position on something unless the BOS has done so, and can’t take an
opposing position. However, CAB can provide its recommendations to the legislative committee during its
consideration of the issue. Patrice comments that Policy and Budget could take legislative considerations under
its umbrella.
8) Meeting adjourned at 12:04 PM
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REPORT
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Recommendation for 2018 CAB Members
Sub Committee

Outreach and Community
Engagement
Harry Thurston

Team Lead
Recorder

Talia Rubin and Angelene
Musawwir

Attendance:
Jason Schwarz – CAB
Chair
Talia Rubin – CAB
member
Angelene Musawwir –
CAB member
Patrice Guillory – CAB
Vice Chair
Harry Thurston – CAB
member, Subcommittee
Chair (by phone)
Kevin Corrigan – Office of
Reentry and Justice



Date

10/4/17

Time

10am – 12pm; meeting ended at
11:35am
800 Ferry St, Martinez, CA 94553

Location

Shannon Skinner – CAB applicant

Dean Serva

Ann Surapruik – CAB Applicant (by phone)

Rhuepell Stroud

Chris Duncan –CAB applicant

Jess Laird

Sue Hamill – CAB applicant

Jazmine Vega

Nilton Serva – CAB applicant

Rolanda Wilson – CAB applicant

RECAP

1. Purpose: the meeting was to review the applications for the CAB vacancies, vote on a
recommendation to bring to the full CAB for the 2018 slate of members.
2. Background – there are currently 4 vacancies on the CAB, there will be a total of 8 as of
January 2018. The Outreach and Community Engagement Sub-Committee received 6
applications for the 2018 slate; all 6 applicants were present (one by phone) at the
subcommittee meeting to present their interests in the CAB. The meeting is open to the
public, but only CAB members vote on the slate.
3. Process:
a. All meeting attendees received the agenda packets which included all the applications.
b. ONLY CAB members received the Confidential page of the packet; CAB members in
attendance with the confidential information sheet used caution not to bring any items that
are exclusively in that section to the group discussion.
c. Talia presented on:
 The operating guidelines Article 3, Section 1 related to CAB membership
 The history/context of considerations
 CAB membership diversity categories
d. Attendees took a few minutes to review all the applications.
e. Each applicant was present (one by phone), each introduced themselves to the attendees;
spoke on their qualifications and interest in joining the CAB, what skills (professional and
otherwise) they would/could bring to the CAB.
f. All applicants were engaged in some dialogue/questions on a variety of topics including
experience, availability, areas of interest, etc.
g. All applicants were asked is they can commit to monthly meetings as well as additional
hours of subcommittee work and they all affirmed they are.
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h. Applicants were then offered an opportunity to ask CAB members questions and dialogued
on the role of CAB overall, onboarding processes, committee work/areas of focus, etc.
i. Talia took a roll call vote for each applicant who was motioned and seconded “being
recommended to join the 2018 CAB slate”. Every applicant was so moved with
unanimous votes by the CAB members in attendance (one by phone).
j. The slate as such will be recommended for a vote from the full CAB at the 10/12/2017
meeting.
RECOMMENDATION


That the CAB votes to adopt the recommendations of this committee on the 2018 CAB membership
slate (see recommendation document)

NEXT STEPS


Present recommendation and vote on CAB membership slate (see recommendation document)

ACTION REQUESTED OF STANDING COMMITTEE


If/when the slate is approved, the committee will send out an affirmative letter to each new member,
encourage them to begin attending meetings, send them the bylaws, send them future meeting
schedules, and ensure that all are added to the CAB list serve.



Prepare a document to present to the CCP on the recommendation for the 2018 slate.



Assign a CAB member to present the slate to the CCP.

UPCOMING SUBCOMMITTEE MEETING DATES


No next meeting scheduled yet.



Please be advised that the Chair of the Subcommittee is responsible for ensuring that the Agenda for
any upcoming meetings is created and sent to the CAB secretary and the executive body, so that
the Agenda can be publish in accordance with Brown ACT guidelines



Please note that a Subcommittee is open to the public and there must be less than a quorum of
participating CAB members or the subcommittee would be violating the Brown ACT.
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POLICY AND BUDGET COMMITTEE OCTOBER 5, 2017 MEETING REPORT

[SEE NEXT PAGE]
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Community Advisory Board Sub‐Committee Meeting
Sub Committee
Chair
Recorder

Attendance
Patrice Guillory –
CAB Vice Chair



Policy and Budget Subcommittee
Patrice Guillory
Martine Blake & Patrice Guillory

Jason Schwartz – CAB Chair

Date
Time
Location

Martine Blake – CAB
Secretary

October 5, 2017
4:30pm – 6:30pm
JFK Community Counseling
Center, 2702 Clayton Rd Suite
200, Concord, CA 94519

Donte Blue – Office of
Reentry & Justice

 RECAP
Please provide a short recap of the meeting that can be presented at the CAB meeting
Patrice gave an overview of the purpose of the meeting and led the discussion on process development for
creating policy and budget recommendations to submit to CCP; review updated budget report template;
and discuss resuming CAB’s Ambassador’s Program in regard to policy & budget recommendations



Background – Each year, CCP reviews and approves recommended AB 109 budget requests from County
agencies and contracted CBOs. The CAB submits budget recommendations for the County’s AB 109
community programs, as well as present policy recommendations to enhance the overall reentry system.
Per the Policy and Budget Subcommittee’s charter, committee members are directed to develop
recommendations for the full CAB body to consider and approve for submission to the CCP.



While considering CCP’s timeline for FY 2018‐2019 budget review and approval process, this committee
determined that the CAB should assess the status of previous policy recommendations and prioritize
those that are of greatest urgency, including recommendations from CAB’s FY 16‐17 budget request,
CAB’s 2016 ORJ proposal, CAB’s 2016 Key Findings and Budget Analysis, and Programs and Services
Committee 2017 Survey. Additionally, in accordance with previous practice, committee members
discussed providing AB 109 contracted CBOs an opportunity to present to this committee their specific
budgeting needs and/or requests. This committee would gather this information to be considered in the
development of the CAB’s FY 18‐19 budget request. This committee is proposing a timeline for achieving
these objectives.



Lastly, committee members discussed feasibility of resuming the CAB’s Ambassador Program to educate
CCP, PPC or BOS members of CAB’s policy recommendations. The committee determined that the CAP
should resume in the first two full weeks of November specifically meeting with CCP members to address
any questions or concerns relating to CAB’s recommendations. Development of CAP assignments
requires further discussion.



RECOMMENDATION
Please provide any recommendation that the subcommittee has for the larger CAB body as it relates to what
was discussed at the CAB meeting
This committee would like to recommend the following timeline and process for developing policy and
budget recommendations:

CAB 2018 Policy and Budget Recommendations to CCP
Timeline
Week of
10/09/2017
10/16/2017

Task to Complete
Provide list of policy and budget recommendations to
CAB for input
Host Policy and Budget Committee Meeting with AB 109
CBO providers present to retrieve input on funding needs
11

DUE DATE
10/12/2017
10/20/2017

Recommendation for 2018 CAB Members
10/23/2017

10/23/2017
10/30/2017
11/6/2017
TBD




‐

Host special CAB meeting to present draft of
budget recommendations.
‐ VOTE on budget (and any amendments)
Submit approved budget to CCP
Draft policy recommendations
CAB approval of policy recommendations and
amendments to budget
Submit full packet of policy and budget
recommendations to CCP

10/27/2017

10/27/2017
11/03/2017
11/09/2017
11/24/207

See attached list of previous policy recommendations
See attached budget report template

NEXT STEPS
Please provide information about the direction the Subcommittee would like to take
 Implement the proposed timeline and schedule special CAB meeting during the week of 10/23 to vote on
recommended budget and policy recommendations
ACTION REQUESTED OF STANDING COMMITTEE



The committee recommends that the CAB direct the Policy and Budget Subcommittee to implement the
proposed timeline as stated.
The committee recommends that the CAB approve the budget reporting template and give direction and
input on next steps.

UPCOMING SUBCOMMIITEE MEETING DATES




*Please be advised that the Chair of the Subcommittee is responsible for ensuring that the Agenda for any
upcoming meetings is created and sent to the CAB secretary and the executive body, so that the Agenda can
be publish in accordance with Brown ACT guidelines
*Please note that a Subcommittee is open to the public and there must be less than a quorum of participating
CAB members or the subcommittee would be violating the Brown ACT.

Next Policy & Budget Subcommittee Meeting is scheduled for Thursday, Oct. 19th from 1pm‐3pm at the
Reentry Network Office, 5119 Lone Tree Way, Antioch, CA
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ATTACHMENT 4
OUTREACH AND COMMUNITY ENGAGEMENT 2018 CAB MEMBERSHIP RECOMMENDATIONS
[SEE NEXT PAGE]
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Recommendation:
4. Vote that the following individuals be recommended for appointment by the CCP for the
2018 Community Advisory Board (in alphabetical order):
 Christopher Duncan
 Sue Hamill
 Nilton Serva
 Shannon Skinner
 Ann Surapruik
 Rolanda Wilson
With this appointment, the regional representation of CAB in 2018 will be as follows:
West County
Central County
East County
Rolanda Wilson; resident
Jason Schwarz; resident
Patrice Guillory; HealthRight
(2016)
360 (2016)
Ann Surapruik; Bay Legal
Martine Blake; resident
Harry Thurston; resident
(2017)
(2017)
Chris Duncan; resident
Nilton Serva; resident
Sue Hamill; resident
Shannon Skinner; resident
2
4
4
Background:
The CCP Community Advisory Board currently has 4 vacancies, with an additional 4 members
timing out at the end of the 2017 calendar year. Seeking to fill an upcoming 8 seat vacancy for
the 2018 slate the Outreach and Community Engagement Sub Committee engaged in a robust
effort to recruit members which resulted in 6 applications. These are the applicants were
reviewed at the October 4, 2017 meeting of the Outreach and Community Engagement meeting
and recommended to be 2018 slate. The committee recommends that the CAB approve the
applicants listed above and be further recommended to the CCP for appointment on the CAB.
At this time, there are 2 vacancies remaining. Outreach efforts continue, and applications are
being accepted to fill these seats.
Discussion:
Christopher Duncan is a resident of Danville and is the San Francisco Bay Area Chief Counsel
for U.S. Customs and Border Protection. He has unique insight into the challenges involved
with large‐scale incarceration, prosecution discretion and reentry into the community. He is
seeking an opportunity to utilize this insight to reduce overcrowding by developing a smarter
approach to releasing low‐level offenders, improve the processes by which incarcerated
individuals are equipped to be productive members of society upon release, and enhancing the
efficiency of the local justice system while bettering the overall safety of the county. He is
volunteering for the CAB because as a career public servant he is devoted to improving
people’s lives and he would like to be more involved at the local government level.
Sue Hamill is a resident of Walnut Creek and is retired. She became interested on serving on
the CAB from her interest in two recent criminal justice system topics; the West County Jail
Expansion and the District Attorney Appointment process. In both cases she found the process
of public engagement to be very worthwhile and motivated her to be a part of the
14

communication bridge between the County’s constituents and those in our County who work
and serve in the criminal justice system. In addition, she has an interest in supporting those
efforts for Racial Justice and Youth Justice. Sue has great empathy for those struggling against
the ‘power of the streets and wants to support those programs that turn their lives around
through her participation on the CAB.
Nilton Serva is a resident of Antioch and is the business owner of Servamedia. Nilton has been
incarcerated twice in his youth and understands that side of the system. During his second
incarceration, he learned a lot about entrepreneurship and personal development. This led him
to start his own company, Servamedia. The streets and system made him realize he wanted to
do better and became a better citizen of the community. He wants to give back to the system,
especially in supporting the underrepresented. He believes his service on CAB will bring a
younger perspective to the work and responsibilities of the CAB. Nilton wants to reach out to
the troubled youth of the county through his participation on the CAB.
Shannon Skinner is a resident of Brentwood and is the Marketing Manager for the Sumersville
Town Center in Antioch. Shannon was a cofounder of Friends of the Delta Public Library and is
an active member of the Antioch Chamber of Commerce Economic Development Committee.
She enjoys working with people and believes kindness, consideration, and respect go a long
way. She has the capacity to inspire trust, as well as evaluating the situation and implementing
a plan. She has a family member that was incarcerated and experienced the difficulties of the
reentry process. This reentry experience of both the incarcerated individual and their family is
the motivating factor for Shannon to become a member of the CAB and be an agent for
positive change.
Ann Surapruik is a resident of Emeryville and is an attorney at Bay Area Legal Aid. Prior to
that, she has worked in nonprofit organizations, HHS and HUD, and the legislature. She deeply
cares about advancing racial justice, equality, and criminal justice reform, and ensuring that
individuals reentering to the community have meaningful opportunities to rebuild their lives.
Ann worked as a policy advocate in Washington, D.C., for 10 years, learned that injustice –
often in the form of discrimination, poverty, and inequities in health, housing and basic
services – begins long before an individual comes into contact with the criminal justice system.
She values the work that the CAB does and its voice and impact on important re‐entry issues in
the implementation of the AB 109 system. Ann’s interest in serving on the CAB and being a
legal advocate in our AB 109 system is to strive to listen, hear the clients’ and communities’
stories, and continue to make the system kinder, more just, and responsive and supportive of
their needs.
Rolanda Wilson is a resident of San Pablo and is the business owner of Sound Investments
providing residential sales, commercial sales, and property management. In addition, she is a
Certified Housing and Urban Development Counselor and is Freddie Mac CreditSmart
Certified. Rolanda has created programs to address housing needs and holistic services for
those receiving government subsidies and to parolees working with agencies/organizations to
obtain employment or trades. She has multiple family members that have been incarcerated
and one under the Three Strikes Rule. She has seen the difficulties of reentry. She believes
there are basic skills that need to be taught to those individuals reentering their communities
as they embark on new lifestyles and understand what is needed to be self‐sufficient. Most
15

clients need someone who is patient and willing to walk them through the process. Rolanda
wants to be a member of the CAB to support the reentry process to self‐sufficiency for those
individuals reentering into their communities.
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CAB Operating Guidelines Article 3, Section 1
CAB shall consist of twelve (12) Members, who shall be residents of or work in Contra Costa
County, and who shall be appointed by the CCP upon nomination of the CAB. CAB membership
should represent the geographic, gender, cultural, and ethnic diversity of the community. In
addition, and to the extent possible, CAB membership should proportionally represent the target
communities of Contra Costa most impacted by incarceration and reentry.
CAB Members will include representatives of community groups, service providers working
with people with criminal backgrounds, members of the criminal justice system that includes
advocates for alternative methods such as community courts and restorative justice, subjectmatter experts, formerly incarcerated individuals and the families of incarcerated or formerly
incarcerated people, crime victims and the families of crime victims, and other interested
individuals. The member recruitment and selection process must encourage participation by
formerly incarcerated individuals, as well as individuals impacted by crime.
CAB Members should represent a variety of areas of expertise relevant to reentry including
physical and mental health, education, employment, housing, family reunification and legal
services among others.

CAB Membership Diversity Categories
1. Organizational Affiliations
a. Receives [Direct/Indirect]
AB 109 Funding (NEW)
2. Experience with Youth/Youth
Justice
3. Incarceration/ Reentry technical
expertise
4. Formerly Incarcerated
5. Personal/Behavioral Health
History
6. CFS Experience
7. Crime Survivor
8. Behavioral Health Services
9. Housing
10. Education
11. Employment
12. Experience with Family Issues

13. Faith Community
14. Incarcerated Family Members
15. Credentials/Expertise
16. Regional Representation
a. Employment City
b. Residential City
17. Gender
a. Male
b. Female
c. Other
18. Race/Ethnicity
a. Black/African American
b. Asian
c. Latino/a
d. Caucasian
e. Mixed
f. Other

CAB Outreach & Community Engagement Subcommittee 10/4/17 (page 3 of 22)

You’re Invited to Apply to Serve on the Community Advisory Board
to Advise the Contra Costa County Community Corrections Partnership!
Today, you have an opportunity to help guide an important reentry process
now under way in counties across the state of California.
California Assembly Bill 109 (“AB 109”), also known as the Public Safety Realignment Act,
is a new law designed to reduce the overcrowded prison population and decrease recidivism
through the use of new and innovative approaches to corrections and reentry into the community.
To accomplish these goals, AB 109 shifts responsibility for incarceration and supervision
of people convicted of many less serious felonies from the state level to the local county level.
The major components of the Act went into effect on October 1, 2011.

AB 109 directs each county to convene a Community Corrections Partnership (CCP) to oversee the
development of a plan to implement the Realignment changes on a county level.
The CCP is governed by a seven-person Executive Committee.
This group has been meeting regularly since July 2011 to draft and steward the County’s Realignment Plan
and budget allocations. The initial Plan was approved by the Board of Supervisors in October 2011, with the
intent that the Plan is an ongoing project that will be revised and adjusted as the group evaluates the
progress of the Realignment process. In fall 2012, the Executive Committee convened an Ad Hoc Operational
Planning committee to develop an Operational Plan, which was adopted by the Executive Committee on
November 9, 2012.
To ensure community involvement and strong communication,
the Executive Committee convened a group of 12 community members in December 2011
to act as a Community Advisory Board (CAB) to the Community Corrections Partnership.
CAB is seeking new Members to fill seven (7) upcoming vacancies for the 2018 CAB.
Why get involved? As Realignment implementation continues, the Community Advisory Board will provide a
meaningful opportunity for community members to inform and improve the County’s processes related to
Realignment.
Purpose and responsibilities: The CAB will: Provide input on community needs; Assess implementation of
the County’s Realignment plan; Advise County agencies regarding programs for implementation in the
County; Review data related to Realignment and programmatic outcomes; Advise the CCP on community
engagement strategies; Offer recommendations for ongoing Realignment planning; Encourage outcomes
that are consistent with the County’s Reentry Strategic Plan.
Eligibility and attributes: CAB Members must live or work in Contra Costa County. CAB Members may
include representatives of community groups, service providers working with people with criminal
backgrounds, other criminal justice stakeholders including advocates for alternative methods of justice such
as community courts and restorative justice, subject-matter experts and other interested individuals.
Emphasis will be placed on ensuring geographic representation from parts of the County most impacted by
incarceration and reentry.
CAB seeks to include formerly incarcerated individuals and the families of incarcerated or formerly
incarcerated people, as well as crime victims and the family members of crime victims. Formerly incarcerated
individuals and individuals impacted by crime are strongly encouraged to apply. If you or a family member
have been incarcerated or impacted by crime, please describe how your experience with the criminal justice
system will inform your participation as a CAB member.
Though the selection process the CAB is committed to creating an advisory body that is inclusive and diverse
in regards to gender, ethnicity, age, and ability.

Commitment: Members of the CAB agree to participate in up to two meetings per month, from January 2018
to December 2018. These meetings include a monthly meeting of the CAB held in Martinez, or other areas of
the County as designated by the CAB, and CAB members must make the effort to attend at least half of the
CCP meetings held in Martinez.
CAB Members are required to attend all regularly scheduled CAB meetings. Members may miss up to three
(3) meetings for any reason. Members who are absent from four (4) meetings will automatically be removed
from CAB.
In addition to attending CAB meetings, Members must participate in CAB projects and/or working groups.
Currently, the CAB has three standing committees – (1) Policy and Budget, (2) Programs and Services and (3)
Outreach and Community Engagement. CAB members also hold seats on the Contra Costa County Reentry
Success Center Steering Committee, CCP Quality Assurance Committee (QAC), and frequently have
representation on review panels for the County’s reentry related funding opportunities.
The CCP will review and provide final approval of recommendations for membership to the Community
Advisory Board. These decisions are expected to be made at the December 1, 2017 CCP meeting.
This is an unpaid, voluntary position.
By submitting an application you are indicating you understand the time commitment required for CAB
membership, and confirm that you are able and available to fully participate.
Private Information: All information entered on the final page of this application will be considered
private, will only be made available to those CAB Members tasked with reviewing and voting on
applications, and will not be published or otherwise documented for the public. However, because
review of CAB applications occurs during a public meeting, some of the information from the private
section of this application may be part of the reviewing body’s public discussion on the matter.
All other information submitted as part of this application is not considered private, and will be publically
published as part of a future CAB agenda packet.

Community Advisory Board on Public Safety Realignment
Application Form
Instructions: To skip to the next box, press the tab key.
Name: Christopher Duncan
City of Residence: Danville

Zip: 94506

City of Employment/School: San Francisco

Zip: 94111

Creating an Inclusive and Diverse Board
We are committed to creating a CAB that is inclusive and diverse, so please provide the following.
Gender: Male
Ethnicity: What do you consider to be your ethnicity?
African American

Native American

☐

Pacific Islander

East Indian/South Asian ☐

Arab/Middle Eastern

☐

Asian American ☐

Latino/a

Caucasian

☒

Mixed Race

☐

☐

☐

☐

Other (please describe) ☐
About Your Interest in the CCP Community Advisory Board
Please explain you interest in serving on the Community Advisory Board. Why does this work seem
interesting, exciting, or important to you?
Tell us about any skills, experiences, or resources you believe you would bring to the Community Advisory
Board. (Gray box will expand as you type.)
As the San Francisco Bay Area Chief Counsel for U.S. Customs and Border Protection (CBP), a federal agency
in the Department of Homeland Security (DHS) that apprehends and detains criminal undocumented
immigrants at the border, I have unique insight into the challenges involved with large-scale incarceration,
prosecutorial discretion, and reentry into the community. I am seeking an opportunity to utilize this insight
to reduce overcrowding by developing a smarter approach to releasing low-level offenders, improve the
processes by which incarcerated individuals are equipped to be productive members of society upon release,
and enhancing the efficiency of the local justice system while bettering the overall safety of the county. I am
volunteering for the CAB now because as a career public servant I am devoted to improving people’s lives
and I would like to be more involved on the local government level. I feel that my experience on the law
enforcement side, coupled with my sincere interest in realignment, would make me a valuable member of
the Board.
Submission Instructions:
•
•

To be considered for the 2018 CAB, all application forms must be received no later than:
5:00 PM on Friday, September 14, 2017.
If possible, please submit your application by email, by submitting it to:
Donte.Blue@cao.cccounty.us

o

To ensure that your application is received, the Subject Line of the email should read:
“CAB Application – ” followed by your name (for example: CAB Application – Donté Blue)

•

If you cannot submit your application by email, you may fax it to 925-313-4191
o

•

Please include a cover sheet on your faxed application,, and ensure the cover sheet includes:
“To the Attention of Donté Blue”

Selected applicants will be presented for CAB approval at the October 12, 2017 general meeting

Questions? Contact:
•

Donté Blue, Deputy Director, Office of Reentry and Justice, by phone at 925-335-1977,
or by email at Donte.Blue@cao.cccounty.us

Community Advisory Board on Public Safety Realignment
Application Form
PRIVATE PORTION OF THE APPLICATION BEGINS HERE

Contact Information:
Street Address: Home address
Phone: Phone number

Email:

Email address

EN
TI

Personal Experience Question (response to this question is optional)

AL

All information entered on this page is confidential and will only be used to review applications.

Please include details below about any relevant personal experience related to (your own or a family
member’s) incarceration or as a victim of crime, and how you believe this experience will inform your
participation as a CAB Member.

C

O

N

FI
D

Enter your response here

CommunityAdvisoryBoardonPublicSafetyRealignment
ApplicationForm

Instructions:Toskiptothenextbox,pressthetabkey.
Name: SueHamill 
CityofResidence:WalnutCreek





Zip:94598

CityofEmployment/School:retired



Zip:n/a




CreatinganInclusiveandDiverseBoard
WearecommittedtocreatingaCABthatisinclusiveanddiverse,sopleaseprovidethefollowing.
Gender:Female
Ethnicity:Whatdoyouconsidertobeyourethnicity?
AfricanAmerican

܆

EastIndian/SouthAsian ܆
Latino/a
9 Caucasian

܆

PacificIslander ܆

Arab/MiddleEastern ܆

AsianAmerican ܆

NativeAmerican

܆



܆

MixedRace

܆

Other(pleasedescribe)      ܆
AboutYourInterestintheCCPCommunityAdvisoryBoard
PleaseexplainyourinterestinservingontheCommunityAdvisoryBoard.Whydoesthisworkseeminteresting,exciting,or
importanttoyou?


,KDYHEHFRPHLQWHUHVWHGLQWKH&RPPXQLW\$GYLVRU\%RDUGEHFDXVH&RQWUD&RVWD&RXQW\KDVKDGWZR
UHFHQWFULPLQDOMXVWLFHV\VWHPWRSLFVWKDWKDYHUHDOO\HQJDJHGWKHSXEOLF
7KHILUVWWRSLFZDVWKHMDLOH[SDQVLRQJUDQWWKDWZDVDZDUGHGWR&RQWUD&RVWD&RXQW\E\WKH&DOLIRUQLD%RDUG
RI6WDWHDQG&RPPXQLW\&RUUHFWLRQV$V,H[SORUHGWKHLQWHUDFWLRQVEHWZHHQWKH6WDWHDQG&RXQW\ERDUGV
WKH&RXQW\¶VODZHQIRUFHPHQWV\VWHPDQG$GPLQLVWUDWLRQLWRSHQHGXSDZKROHQHZZRUOGWRPH$ORQJZLWK
DQRWKHUFRQVWLWXHQW,PHWZLWKP\&RXQW\6XSHUYLVRU.DUHQ0LWFKRIIWRWDONDERXWLVVXHVDURXQGWKHJUDQW
7KHVHFRQGWRSLFZDVWKHLQWHULP'LVWULFW$WWRUQH\DSSRLQWPHQWSURFHVV$V,VWDUWHGJDWKHULQJLQIRUPDWLRQ
DQGDWWHQGLQJPHHWLQJV,OHDUQHGDORWDERXWKRZWKH'LVWULFW$WWRUQH\¶VRIILFHILWVLQWRWKHFULPLQDOMXVWLFH
V\VWHPLQWKH&RXQW\,WRRNDVPDOOJURXSWRVSHDNZLWKP\&RXQW\6XSHUYLVRU.DUHQ0LWFKRIIDERXWLVVXHV
RILPSRUWDQFHWRHDFKRIXVUHJDUGLQJWKHDSSRLQWPHQW
,QERWKFDVHV,IRXQGWKHSURFHVVRISXEOLFHQJDJHPHQWWREHYHU\ZRUWKZKLOHDQGLWKDVPRWLYDWHGPHWRWDNH
PRUHRIDSDUWJRLQJIRUZDUG,VHHDORWRILQWHUHVWLQRXU&RXQW\LQWKHFULPLQDOMXVWLFHV\VWHPDQG,¶GOLNHWR
EHDSDUWRIWKHFRPPXQLFDWLRQEULGJHEHWZHHQRXUFRQVWLWXHQWVDQGWKRVHLQRXU&RXQW\ZKRZRUNDQGVHUYH
LQWKLVDUHD
Tellusaboutanyskills,experiences,orresourcesyoubelieveyouwouldbringtotheCommunityAdvisoryBoard.(Graybox
willexpandasyoutype.)

,GLGYROXQWHHUZRUNDWWKH&KULV$GDPV*LUOV&HQWHUWKDWRSHUDWHGRXWRIWKH&RQWUD&RVWDMXYHQLOHKDOOIRU
MXVWDIHZ\HDUV,WUHDOO\WDSSHGLQWRP\HPSDWK\IRUWHHQVZKRZHUHVWUXJJOLQJDJDLQVWWKHµSRZHURIWKH
VWUHHWV¶7KHUHZHUHWKHUDS\DQGVXSSRUWSURJUDPVWRKHOSWKHPWXUQWKHLUOLYHVDURXQG
SubmissionInstructions:

x Tobeconsideredforthe2018CAB,allapplicationformsmustbereceivednolaterthan:
5:00PMonFriday,September14,2017.
x Ifpossible,pleasesubmityourapplicationbyemail,bysubmittingitto:Donte.Blue@cao.cccounty.us
o Toensurethatyourapplicationisreceived,theSubjectLineoftheemailshouldread:
“CABApplication–”followedbyyourname(forexample:CABApplication–DontéBlue)
x Ifyoucannotsubmityourapplicationbyemail,youmayfaxitto925Ǧ313Ǧ4191
o Pleaseincludeacoversheetonyourfaxedapplication,,andensurethecoversheetincludes:“Tothe
AttentionofDontéBlue”
x SelectedapplicantswillbepresentedforCABapprovalattheOctober12,2017generalmeeting
Questions?Contact:
x

DontéBlue,DeputyDirector,OfficeofReentryandJustice,byphoneat925Ǧ335Ǧ1977,
orbyemailatDonte.Blue@cao.cccounty.us

Community Advisory Board on Public Safety Realignment
Application Form
PRIVATE PORTION OF THE APPLICATION BEGINS HERE

Contact Information:
Street Address: Home address
Phone: Phone number

Email:

Email address

EN
TI

Personal Experience Question (response to this question is optional)

AL

All information entered on this page is confidential and will only be used to review applications.

Please include details below about any relevant personal experience related to (your own or a family
member’s) incarceration or as a victim of crime, and how you believe this experience will inform your
participation as a CAB Member.

C

O

N

FI
D

Enter your response here

Community Advisory Board on Public Safety Realignment
Application Form
Instructions: To skip to the next box, press the tab key.
Name: Nilton Serva
City of Residence: Antioch, CA

Zip: 94509

City of Employment/School: Antioch, CA

Zip: 94509

Creating an Inclusive and Diverse Board
We are committed to creating a CAB that is inclusive and diverse, so please provide the following.
Gender: Male
Ethnicity: What do you consider to be your ethnicity?
African American

☐

East Indian/South Asian ☐
☒

Latino/a

Native American

☐

Pacific Islander

☐

Arab/Middle Eastern

☐

Asian American ☐

Caucasian

☐

Mixed Race

☐

Other (please describe) ☐
About Your Interest in the CCP Community Advisory Board
Please explain you interest in serving on the Community Advisory Board. Why does this work seem
interesting, exciting, or important to you?
I was incarcerated twice as a youth and understand this side of the system. I want to help as a member. I
believe in the purpose and responsibilities that CAB has. I think I can be an asset to CAB as well. I want to
give back especially to the underrepresented. The streets and system made me realize I wanted to do better
and out came the better man.
Tell us about any skills, experiences, or resources you believe you would bring to the Community Advisory
Board. (Gray box will expand as you type.)
During my second incarceration, I learned a lot of about entrepreneurship and personal development.
Because of this I’ve now started my company called SERVAMEDIA. I have also done several keynote
speaking’s and my most recent one was when I presented my research at Stanford University. I’m also
involved with the Silicon Valley in adapting to new emerging technologies. I’m interested in pursuing tech.
This is the experience I have to offer.
Submission Instructions:
•

To be considered for the 2018 CAB, all application forms must be received no later than:
5:00 PM on Friday, September 14, 2017.

•

If possible, please submit your application by email, by submitting it to:
Donte.Blue@cao.cccounty.us

o
•

To ensure that your application is received, the Subject Line of the email should read:
“CAB Application – ” followed by your name (for example: CAB Application – Donté Blue)

If you cannot submit your application by email, you may fax it to 925-313-4191

o
•

Please include a cover sheet on your faxed application,, and ensure the cover sheet includes:
“To the Attention of Donté Blue”

Selected applicants will be presented for CAB approval at the October 12, 2017 general meeting

Questions? Contact:
•

Donté Blue, Deputy Director, Office of Reentry and Justice, by phone at 925-335-1977,
or by email at Donte.Blue@cao.cccounty.us

Community Advisory Board on Public Safety Realignment
Application Form
PRIVATE PORTION OF THE APPLICATION BEGINS HERE

Contact Information:
Street Address: Home address
Phone: Phone number

Email:

Email address

EN
TI

Personal Experience Question (response to this question is optional)

AL

All information entered on this page is confidential and will only be used to review applications.

Please include details below about any relevant personal experience related to (your own or a family
member’s) incarceration or as a victim of crime, and how you believe this experience will inform your
participation as a CAB Member.

C

O

N

FI
D

Enter your response here

Community Advisory Board on Public Safety Realignment
Application Form
Instructions: To skip to the next box, press the tab key.
Name: Shannon Skinner
City of Residence: Brentwood

Zip: 94513

City of Employment/School: Antioch

Zip: 94509

Creating an Inclusive and Diverse Board
We are committed to creating a CAB that is inclusive and diverse, so please provide the following.
Gender: Female
Ethnicity: What do you consider to be your ethnicity?
African American

☐

East Indian/South Asian ☐
☐

Latino/a

Native American

☐

Pacific Islander

☐

Arab/Middle Eastern

☐

Asian American ☐

Caucasian

☒

Mixed Race

☐

Other (please describe) ☐
About Your Interest in the CCP Community Advisory Board
Please explain you interest in serving on the Community Advisory Board. Why does this work seem
interesting, exciting, or important to you?
I feel I am no different than most people these days. We are all touched by crime, whether by way of a family
member accused and/or losing a family member to violence. I have a family member that was incarcerated
and along the journey there seemed to be a lack of support for the incarcerated person as well for the
family. I found this to be very frustrating. I find this Community Advisory Board interesting and important, I’d
like to learn more and maybe by being part of it I can help others.
Tell us about any skills, experiences, or resources you believe you would bring to the Community Advisory
Board. (Gray box will expand as you type.)
I enjoy working with people and believe kindness, consideration, and respect go a long way. I have an ability
and willingness to learn. I am good at thinking outside the box with the capacity to inspire trust, as well as
evaluating the situation and implementing a plan. In the past I was a cofounder of the Friends of the Delta
Public Library and currently sit on the Antioch Chamber of Commerce Economic Development Committee.
With my work as the Marketing Manager for the Somersville Towne Center and previous position as the
Business Development Manager for Barnes & Noble I also have an understanding of business and
community needs.
Submission Instructions:


To be considered for the 2018 CAB, all application forms must be received no later than:
5:00 PM on Friday, September 14, 2017.



If possible, please submit your application by email, by submitting it to:
Donte.Blue@cao.cccounty.us

o

To ensure that your application is received, the Subject Line of the email should read:
“CAB Application – ” followed by your name (for example: CAB Application – Donté Blue)



If you cannot submit your application by email, you may fax it to 925-313-4191
o



Please include a cover sheet on your faxed application,, and ensure the cover sheet includes:
“To the Attention of Donté Blue”

Selected applicants will be presented for CAB approval at the October 12, 2017 general meeting

Questions? Contact:


Donté Blue, Deputy Director, Office of Reentry and Justice, by phone at 925-335-1977,
or by email at Donte.Blue@cao.cccounty.us

Community Advisory Board on Public Safety Realignment
Application Form
PRIVATE PORTION OF THE APPLICATION BEGINS HERE

Contact Information:
Street Address: Home address
Phone: Phone number

Email:

Email address

EN
TI

Personal Experience Question (response to this question is optional)

AL

All information entered on this page is confidential and will only be used to review applications.

Please include details below about any relevant personal experience related to (your own or a family
member’s) incarceration or as a victim of crime, and how you believe this experience will inform your
participation as a CAB Member.

C

O

N

FI
D

Enter your response here

Community Advisory Board on Public Safety Realignment
Application Form
Instructions: To skip to the next box, press the tab key.
Name: Ann Surapruik
City of Residence: Emeryville

Zip: 94608

City of Employment/School: Richmond

Zip: 94801

Creating an Inclusive and Diverse Board
We are committed to creating a CAB that is inclusive and diverse, so please provide the following.
Gender: Female
Ethnicity: What do you consider to be your ethnicity?
African American

☐

East Indian/South Asian ☐
Latino/a

☐

Native American

☐

Pacific Islander

☐

Arab/Middle Eastern

☐

Asian American ☒

Caucasian

☐

Mixed Race

☐

Other (please describe) ☐
About Your Interest in the CCP Community Advisory Board
Please explain you interest in serving on the Community Advisory Board. Why does this work seem
interesting, exciting, or important to you?
I care deeply about advancing racial justice, equality, and criminal justice reform, and ensuring that
individuals returning home have meaningful opportunities to rebuild their lives. After working as a policy
advocate in Washington, D.C., for 10 years, I learned that injustice – often in the form of discrimination,
poverty, and inequities in health, housing and basic services – begins long before an individual comes into
contact with the criminal justice system. It is this sense of inequality that motivates me to do this work. My
interest in serving on the CAB and being a legal advocate in our AB 109 system is to strive to listen, hear our
clients’ and communities’ stories, and continue to make the system kinder, more just, and responsive and
supportive of their needs.

Tell us about any skills, experiences, or resources you believe you would bring to the Community Advisory
Board. (Gray box will expand as you type.)
I hope to bring to the CAB my skills, experiences, and resources, as an attorney at Bay Area Legal Aid, and
prior to that, my work in non profit organizations, HHS and HUD, and the legislature. I value the work that
the CAB does and its voice and impact on important re‐entry issues and implementation of the AB 109
system. I could share my experiences of regularly working with AB 109 clients and our community partners.
I also love data, believe that outcomes are important and critical to telling the story of our work, have an eye
towards program development and fundraising through my past experience on the boards of nonprofit
organizations, and I truly value community input, building, and engagement – through my past work in the
government and in Congress, I often worked with community members to host forums, provide technical
assistance, develop proposals, and tried to incorporate them in the legislative and government process.

Submission Instructions:


To be considered for the 2018 CAB, all application forms must be received no later than:
5:00 PM on Friday, September 14, 2017.



If possible, please submit your application by email, by submitting it to:
Donte.Blue@cao.cccounty.us

o


If you cannot submit your application by email, you may fax it to 925‐313‐4191
o



To ensure that your application is received, the Subject Line of the email should read:
“CAB Application – ” followed by your name (for example: CAB Application – Donté Blue)

Please include a cover sheet on your faxed application,, and ensure the cover sheet includes:
“To the Attention of Donté Blue”

Selected applicants will be presented for CAB approval at the October 12, 2017 general meeting

Questions? Contact:


Donté Blue, Deputy Director, Office of Reentry and Justice, by phone at 925‐335‐1977,
or by email at Donte.Blue@cao.cccounty.us

Community Advisory Board on Public Safety Realignment
Application Form
PRIVATE PORTION OF THE APPLICATION BEGINS HERE

Contact Information:
Street Address: Home address
Phone: Phone number

Email:

Email address

EN
TI

Personal Experience Question (response to this question is optional)

AL

All information entered on this page is confidential and will only be used to review applications.

Please include details below about any relevant personal experience related to (your own or a family
member’s) incarceration or as a victim of crime, and how you believe this experience will inform your
participation as a CAB Member.

C

O

N

FI
D

Enter your response here

Community Advisory Board on Public Safety Realignment
Application Form
Instructions: To skip to the next box, press the tab key.
Name: Rolanda Wilson
City of Residence: San Pablo

Zip: 94806

City of Employment/School: Richmond

Zip: 94806

Creating an Inclusive and Diverse Board
We are committed to creating a CAB that is inclusive and diverse, so please provide the following.
Gender: Female
Ethnicity: What do you consider to be your ethnicity?
African American

Native American

☐

Pacific Islander

East Indian/South Asian ☐

Arab/Middle Eastern

☐

Asian American ☐

Latino/a

Caucasian

☐

Mixed Race

☒

☐

☐

☐

Other (please describe) ☐
About Your Interest in the CCP Community Advisory Board
Please explain you interest in serving on the Community Advisory Board. Why does this work seem
interesting, exciting, or important to you?
I have over 25 years’ experience in the financial and real estate industry. I have coached, counseled, and
provided financial literacy classes to youth to adults for over 10 years. As I helped first time home buyers
prepare for homeownership, I noticed a consistent theme that in minority communities they were not
taught the basics of managing their finances thereby hindering their opportunities to credit worthy
opportunities and homeownership.
Through additional work, I have seen how they same skills/techniques applied to homeownership can be
applied to those receiving government subsidies and those returning to their communities after
incarceration. I believe there are basic skills that needs to be taught as they embark on new lifestyles and
understand what is needed to be self-sufficient. Most clients need someone who is patient and willing to
walk them through the process.
Tell us about any skills, experiences, or resources you believe you would bring to the Community Advisory
Board. (Gray box will expand as you type.)
I have over 25 years’ experience in the financial and real estate industry. I own Sound Investments where we
provide residential sales, commercial sales, and property management. In addition, I am a Certified Housing
and Urban Development Counselor and Freddie Mac CreditSmart Certified. I have created 2 programs to
address housing needs and holistic services for those receiving government subsidies and to parolees
working with agencies/organizations to obtain employment or trades.
Submission Instructions:


To be considered for the 2018 CAB, all application forms must be received no later than:
5:00 PM on Friday, September 14, 2017.



If possible, please submit your application by email, by submitting it to:
Donte.Blue@cao.cccounty.us

o


If you cannot submit your application by email, you may fax it to 925-313-4191
o



To ensure that your application is received, the Subject Line of the email should read:
“CAB Application – ” followed by your name (for example: CAB Application – Donté Blue)
Please include a cover sheet on your faxed application,, and ensure the cover sheet includes:
“To the Attention of Donté Blue”

Selected applicants will be presented for CAB approval at the October 12, 2017 general meeting

Questions? Contact:


Donté Blue, Deputy Director, Office of Reentry and Justice, by phone at 925-335-1977,
or by email at Donte.Blue@cao.cccounty.us

Community Advisory Board on Public Safety Realignment
Application Form
PRIVATE PORTION OF THE APPLICATION BEGINS HERE

Contact Information:
Street Address: Home address
Phone: Phone number

Email:

Email address

EN
TI

Personal Experience Question (response to this question is optional)

AL

All information entered on this page is confidential and will only be used to review applications.

Please include details below about any relevant personal experience related to (your own or a family
member’s) incarceration or as a victim of crime, and how you believe this experience will inform your
participation as a CAB Member.

C

O

N

FI
D

Enter your response here

ATTACHMENT 6
SUMMARY OF CAB POLICY RECOMMENDATIONS FY 16 AND FY 17
[SEE NEXT PAGE]

19

CAB Policy Recommendations FYs 16‐18
Policy Recommendations
1. Increase pre‐release planning & expansion
of immediate release services
2. Increase & expand various housing
resources & types
3. Enhance data systems & data tracking
4. Improve departmental budget
development, reporting, and analysis
5. Improve multi‐departmental budget
development, reporting, and analysis
6. Implement consistent protocols,
definitions, and documentation
7. Improve process for meaningful analysis
of “budget to actuals”
8. Request that Auditor‐Controller conduct
an audit of AB 109 uses
9. Implement a trauma informed approach
10. Promote capacity‐building to maximize
CBO outcomes
11. Strengthen the Office of the Reentry
Coordinator & Establish formal Office of
Reentry & Justice
12. Increase investments in community based
programs
13. Strengthen pre‐release program
components
14. Improve reentry system infrastructure
support
15. Develop an Innovations Fund

Source
Program & Services Subcommittee Survey –
Recommendations (Sept. 2017)
Program & Services Subcommittee Survey –
Recommendations (Sept. 2017)
Program & Services Subcommittee Survey –
Recommendations (Sept. 2017)
Key Findings & Budget Analysis – Recommendations
(Dec. 2016)
Key Findings & Budget Analysis – Recommendations
(Dec. 2016)
Key Findings & Budget Analysis – Recommendations
(Dec. 2016)
Key Findings & Budget Analysis – Recommendations
(Dec. 2016)
Key Findings & Budget Analysis – Recommendations
(Dec. 2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016) & Proposal to Establish a Contra Costa County
Office of Reentry & Justice (July 2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016)
CAB Recommendations to CCP for FY 16‐17 (Jan.
2016)

Summary of Policy Recommendations
Programs & Services Committee Survey Recommendations (Sept. 2017)
1. Increase the pre‐release planning and expand to include tangible supports in place for the first
72‐hours of post‐release; emergency shelter, case management, etc. This to ensure the
referrals and services are immediately accessible to consumers, stabilizing services are available
without any gaps.
2. Housing resources need to increase; could be achieved by greater engagement with the
County’s larger housing/homeless services, increase property inventory available, and greater
access to current housing providers.
3. Data systems; create uniform systems for information gathering and information sharing
across agencies to allow for real‐time client data; this will enable, greater support for
consumers in terms of needs assessments, matching to correct agencies, tracking, etc.
Key Findings and Budget Analysis (Dec. 2016)
1. Improve departmental budget development, reporting, and analysis
20

CAB Policy Recommendations FYs 16‐18
a. Replace the use of “status quo” budget requests with a directive a. that agencies are to
produce due‐diligence renewal requests based on prior‐year budget‐to‐actual analyses,
functional analyses, and supplantation analyses
b. Create, deploy, and require the use of a standardized format for budget requests, reporting,
and reviewing for all entities funded by or applying for AB109 funding
c. Ensure that this format requires line‐item detail for all approved and actual uses of funds;
distinguishes among staff, contracts, operating costs, and capital costs; quantifies FTEs and
per‐FTE cost; and captures monthly year‐to‐date budget‐to‐actual expenses
d. Ensure that this template is accompanied by a budget narrative that provides all underlying
information necessary to track use of approved funds, including (but not limited to) staff
purpose and justification, identification and quantification of funded services, and the
assumptions underlying programmatic, operating, and capital cost calculations.
2. Improve multi‐departmental budget development, reporting, and analysis
a. Request that the CAO produce an annual integrated, comprehensive proposed budget for
all departments requesting AB109 funding, with itemized departmental and collective
budgets, proposed uses, and approved uses, both categorical and line items
b. Ensure that this summary budget is supported by the b. standardized, complete underlying
budget developed for each entity, supported by all necessary detail to understand the
assumptions and calculations, and accompanied by a written budget narrative and
functional analysis of the collective use of funds
c. Ensure that this integrated budget is deployed to track and publish budget‐to‐actual uses,
on no less than a quarterly basis
d. Ensure that the CCP publicly receives, reviews, and discusses these summary documents
(approved budget, YTD actuals, and budget narrative), no less than quarterly, to support
informed decision‐making and course‐correction as necessary
e. Ensure that meeting schedules and agendas provide CCP, BOS, and the public with
sufficient time to engage in meaningful review and discussion of use of funds and their
alignment with the County’s established AB109 strategies and goals
3. Implement consistent protocols, definitions, and documentation
a. Develop, publish, and enforce consistent definitions and protocols for AB109‐related
budgetary matters, including but not limited to definitions for “status quo,” guidelines on
cost of living or “contract‐related” adjustments, and rules regarding supplantation
b. Develop and deploy a standard policy regarding use of AB109 funds to underwrite fixed
costs (such as occupancy or equipment), indirect costs (such as office supplies, IT support or
technology services or data processing services), capital costs, and non‐cash
charges/balance sheet items (such as depreciation or “accruals”), etc.
c. Develop, publish, and enforce a policy directive regarding the use of consistent accounting
practices, a prohibition against overspending of approved line items, and a prohibition
against unauthorized reallocation to unapproved items, or “adjustments,” and the directive
that approved line items with unspent balances be adjusted in the subsequent year to
reflect actual need
d. Create an AB109 document repository using a clear taxonomy for labeling and filing, to
foster readier access to relevant information for County leadership, contracted agencies,
members of the public, and other interested parties; ensure that this database is clearly
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identified and web‐accessible; and assign responsibility for its maintenance and quality
control
4. Improve process for meaningful analysis of “budget to actuals”
a. Ensure that all elements of, and the resulting findings from, a. quarterly and annual
budgetary review and analysis are made public and are provided to the appropriate
committees of the Board of Supervisors with sufficient time to review and discuss
b. Use the results of such discussions as the foundations for the subsequent year’s budgetary
planning; direct agencies to submit budget requests that reflect the findings from reviews
of the previous year’s budget, uses, and outcomes
c. Produce an annual financial report to be presented to the Contra Costa County Public
Protection Committee and the County Board of Supervisors
d. Produce an annual Key Findings report to be presented to the Contra Costa County Public
Protection Committee and the County Board of Supervisors to provide high‐level analysis
of the County’s AB109’s efforts, in the context of the guiding strategies and goals outlined
in the County Reentry Strategic Plan, the County’s AB109 Implementation Plan, and the
County’s AB 109 Operations Plan, and other relevant guiding documents that may exist
now or in the future.
5. Request that Auditor‐Controller conduct an audit of AB 109 uses
a. Ensure that all uses are consistent with the state statutory guidelines, including all sources
and uses of AB109‐related funding, including the dedicated subaccounts established under
California Government Code §30025
b. Ensure that all allocations and accounting of operating, capital, and indirect costs are
appropriate, valid, and accurate
c. Ensure that no existing funding sources are being supplanted by AB109 funds
d. Ensure that all federally‐reimbursable funds are properly accounted for as reimbursables
against budgeted AB109 uses
e. Ensure that no AB109 funds are being reallocated from their approved purpose, except with
public review and formal approval by the CCP and BOS
CAB Recommendations for FY 16‐17 (Jan 2016)
1. Implement a Trauma Informed Approach
In 2012, with its initial set of recommendations, CAB recognized the need for a trauma informed
approach to the work and recommended that system‐wide trauma training be funded for all public and
private reentry partners, and that all contracts “require trauma informed principles, practices, and
competencies.” Trauma informed practices are essential in providing effective services for the reentry
population. This recommendation should be implemented with any future RFP process by the County.
2. Promote Capacity‐Building to Maximize CBO Outcomes
In 2013, CAB highlighted the need for the County to take steps in building system‐wide capacity and
made an explicit recommendation for an “[i]nvestment in capacity‐building for CBO’s [to] build a strong
foundation for sustaining services and enhanced coordination and integration over time.” The CCP
should again consider enhancing the outcomes of future contracts by investing in a consultant to
provide CBO’s with technical assistance, and to facilitate a series of workshops that respond to the
findings of an initial needs assessment of the various non‐profit contractors. Likewise, in 2015 CAB
22

CAB Policy Recommendations FYs 16‐18
recommended “that the CCP carve out and institutionalize a data and evaluation component for the AB
109 programs … to engage in a data driven decision making process.”
3. Strengthen the Office of the Reentry Coordinator
2014 saw CAB expand on a recommendation from its inaugural year in 2012 where CAB recommended
providing the Office of the Reentry Coordinator with administrative support and additional funding for
an expanded communications role. In 2014, that initial recommendation was reiterated as CAB urged
the CCP to strengthen the Reentry Coordinator Office so that it would be able “to supervise and
synthesize diverse efforts [as] a cost‐effective mechanism to leverage and steward the County’s
investments to reduce recidivism.” Specifically, CAB felt (and still feels) this office provides an
important backbone function whose development would give the County internal competency and
bandwidth to ensure effective communication and service delivery among AB 109 contractors; foster
effective operations and integration of the “First‐stops;” and the ability to provide timely data
collection, evaluation, and analysis through written reports and data driven recommendations
regarding the County’s reentry efforts. Without a more serious investment in this central and vital role,
the County is unable to substantiate any stated intent to pursue an actual integrated strategic approach
to its reentry efforts. Indeed, in the County’s 2014 review of the AB 109 programs conducted by
Research Development Associates (RDA), the institutionalization of the Reentry Coordinator position
and its functions seemed to be an essential recommendation for enhancing the coordination,
integration, and development of various program components.
*Information in table is based on the 2016 CAO and CAB’s proposal to establish the Office of Reentry in
Justice
CAO Proposal to Establish Office of Reentry &
Justice (Staffing)
1. ORJ Director (0.9 FTE, Senior Deputy County
Administrator; 0.5 FTE in year 3)
2. Program Manager (1.0 FTE, ADDF
classification)
3. Senior Management Analyst (0.3 FTE, in‐kind
FY 16‐17; 1.0 FTE FYs 17‐19)
4. Data Systems Analyst contractor in FY 17‐18;
1.0 FTE Research & Evaluation Manager (FY 18‐
19)
5. Advanced Level Secretary (0.2 FTE, in‐kind FY
16‐17; 0.5 FTE FY 17‐19)
6. Intern/Fellow from UC Berkeley (stipend)
7. Ceasefire Program Coordinator (1.0 FTE, to be
determined)

CAB Proposal to Establish Office of Reentry &
Justice (Staffing)
Director – 1 FTE
Program Manager – 1 FTE
Data Analyst – 1 FTE
Administrative Assistant – 1 FTE

Admin Services Assistant – 0.25 FTE

4. Increase Investments in Community Based Programs
The initial budget for “Community Programs” was for $4,035,000. When the $120k used to plan for
“first‐stops” across the county were replace with a single legal services contract of $80k, this resulted in
a net reduction of $40k/yr. to the $3,995,000 allocated to these programs over the past 3 years. Over
this same time, this is the only budget under the purview of the CCP that has seen any reduction. What
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the facts support, however, is increasing the amount of resources directed to providing services in the
community.
4.1 The target population is in our communities
While initially the jails saw a significant increase in use from AB 109, this was largely due to parole
revocations that have almost disappeared since 2013. RDA’s evaluation report from July 2014 indicated
that while the over 1,300 individuals jailed for parole revocations since the October 2011 inception of AB
109 represented nearly 80% of the total number of people jailed under the new bill, there had been just
under 60 revocation hearings in the first six months after the Superior Court took this function over in
July of 2013 (about an 85% reduction). Thus, while the number of individuals currently incarcerated in
Contra Costa jails tends to hover around 1,400 ‐ 1,500, rarely are even 90 (6% at best) of these men and
women able to be directly connected to the policy shifts of AB 109. By contrast, the 700+ individuals
Probation currently supervises in the community under AB 109 is at least eight times the number of AB
109 individuals in our jails. When recently reporting about Contra Costa’s Recidivism, RDA wasn’t able
to provide reliable data on those who received jail only sentences under AB 109 because Contra Costa
has long been the state leader in avoiding such sentencing practices by imposing Mandatory
Supervision in the community in over 90% of its eligible cases. There were even recent changes in the
sentencing laws that seek to make Mandatory Supervision sentences the norm, and custody only
sentences the exception under AB 109. Instead of ignoring these realities, the CCP must question
whether continued funding of the County’s carceral machinery to the tune of roughly 1/3 of the AB 109
budget can continued to be justified. Undoubtedly, this money is better spent to provide needed
services to individuals both pre and post‐release.
4.2 Funding Services Reduces Recidivism
By now it is almost scientific fact that the way to reduce recidivism is through adherence to risk‐need‐
responsivity (RNR) principles. Developed in the 1990’s by D.A. Andrews, James Bonta, and Robert
Hodge, this approach attempts to reduce a person’s risk for recidivism by providing them with services
that respond to assessed criminogenic needs. In the County’s current design, Probation assesses needs
through the Correctional Assessment and Intervention System (CAIS), and then makes referrals to the
proper service provider. It is clear that the availability of services for individuals is a key component of
this process. After reviewing recidivism rates under this current setup, RDA made the following
conclusions:
∙ Individuals who received any type of service were less likely to recidivate than individuals who
did not receive services.
∙ Individuals who received any type of service recidivated at a slower rate than individuals who
did not receive services.
∙ Each day that individuals did not recidivate reduced their overall likelihood of recidivism.
The County’s current recidivism rate was also found to be around 30% for AB
109 individuals who have been release just over 2 years on average. Simple adherence to a status quo
approach cannot improve this outcome. The easiest way to see recidivism reduced is to pursue efforts
that increase availability and access to needed services.
5. Strengthen Pre‐Release Program Components
In previous years CAB has highlighted important research from the National Institute on Drug Abuse
(NIDA) that showed the link between therapeutic programs during incarceration and follow‐up
programs in the community as the most important piece of successful reentry programming. CAB still
holds that an effective pre‐release program coordinated with post release programs is crucial to
effective reentry services. With both the Network and Center functioning to improve the delivery of
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post‐release services in each region of the county, the time has come to ensure our jails are best
preparing individuals to successfully transition and benefit from these services once released.
5.1 Pursue a true Jail to Community model
In its most recent application for jail renovation funding from the state, the Sheriff’s Office documented
its commitment to, and the reasoning for, implementing a true Jail to Community model in our local
justice system. While this proposal was ultimately not funded by the state, the CCP should encourage
and support the Sheriff in any attempt to utilize this model to respond to a number of the findings
made by its own consultant when evaluating the AB 109 programs. In its evaluation reports, RDA has
raised issues around pre‐release planning, types of services provided, pre‐release access by those
providing the service, and the coordination of each of these efforts. Specifically, in its May 2015 report
RDA indicated: When the County system facilitates pre‐release contact with programs in alignment
with the Jail to Community model, providers are better positioned to engage participants and can
address barriers to employment and housing more quickly. In its June 2015 recidivism analysis, RDA
also stressed the importance of providing access to services as soon as possible upon release to
attenuate the highest levels of local recidivism that occur in the first year. Given these recent
developments and findings, intentional focus should be made to improve collaboration between county
and community stakeholders with the goal of moving towards implementing a true Jail to Community
system.
6. Improve Reentry System Infrastructure Support
CAB’s continued focus throughout the years on building infrastructure to support an effective reentry
system can no longer be overlooked by the CCP, or County at large. This past year the County created a
CCP Quality Assurance Committee to improve program effectiveness and efficiency, expanded services
to the non‐AB 109 reentry population, mandated the use of ServicePoint by AB 109 contractors, and
required monthly data reports from all funded partners. However, no infrastructure exists to provide
timely feedback additional data collected, for permanent administration of the ServicePoint database,
or to actually improve the delivery of services being provided to individuals. Given these realities, CAB
urges the CCP to prioritize the funding of the permanent infrastructure needed to support the County’s
growing system of reentry. With the opening of “no wrong doors” to its Networked System of Services
in East/Central County, and brand‐new doors to it Reentry Success Center in West County, the County
has added two rounds of funding for recidivism reduction grants. Yet despite this obvious growth in
Contra Costa’s world of reentry, there has not been any significant funds expended to increase the
County’s internal capacities to collect evidence of its success, evaluate this data, and report on the
outcomes of this evaluation. The County should at least invest in building the capacities of those
providing services, providing ongoing support and administration for the ServicePoint database, and
staff who are tasked with providing oversight, advice, and guidance concerning the County’s reentry
efforts and strategies. Without such an approach, the County runs the risk of deploying disjointed,
expensive, and ineffective simultaneous efforts to reduce recidivism.
7. Develop an Innovations Fund
The State has directed counties to tackle realignment and reentry issues by developing creative and
localized ideas and practices. CAB believes the opportunity and resources of the innovations fund are
needed investments, provide opportunity to build capacity in unique ways, and could even attract the
support of alternate funding streams. With the current budget allocations, there seems to be very little
impetus to veer from the status quo; even in the face of research findings and recommendations to do
so. Having a dedicated innovations fund will give the County more flexibility to seek out unique
solutions to the challenges being encountered – even when no new money is allocated to the County.
This fund could be capped at 2 – 3% of the CCP base allocation in any fiscal year, and be paid for by all
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of the funds from the newly required innovations subaccount plus at least an equal match from the CCP
growth funds received the same fiscal year (up to the capped amount), or possibly from CCP reserves in
years where no growth is received. Thus, the Innovations Fund on a $20M base allocation in a given
year could be capped at $400k (2%). But where the amount funding the newly required innovations
subaccount only amounted to $150k in that year, the Innovations Fund would get these funds and a
matching amount from CCP growth funding to equal $300k.
The County must find a way to stay the course innovating to achieve the goals of justice reinvestment.
There is little gained by amassing large reserves if these are simply eroded away over time by
continuously increasing County budgets. Being proactive in this situation, by making small investments
in search of improved practices, equates to prudent stewardship, and helps ensure the County’s place
among the state’s leaders in reentry. Funded programs that show promise might also be able to attract
additional funding from other sources that will only further enhance the County’s return on investment.

26

ATTACHMENT 7
POLICY AND BUDGET COMMITTEE RECOMMENDED BUDGET TEMPLATE
[SEE NEXT PAGE]

27

A
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

B

C

D

E

F

G

H

Month 3
Actuals

Month 3
Targets

I

J

K

L

M

YTD
Variance

Remaining
Balance

Notes

Month 3
Actuals

Month 3
Remaining
TD ActuaTD TargeYTD Variance
Balance
Targets

Notes

Month 3
Actuals

Month 3
Remaining
TD ActuaTD TargeYTD Variance
Targets
Balance

Notes

AB 109 BUDGET SUMMARY REPORT - DRAFT COPY
AGENCY NAME
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Quarterly Reporting
Budget Summary

Month 1
Actuals

Month 1
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Actuals
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YTD
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AB 109 Funds
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TOTAL AB 109 BUDGET
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Quarterly Reporting
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