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INTERNAL OPERATIONS
COMMITTEE
Special Meeting
December 6, 2010
10:30 A.M.
651 Pine Street, Room 101, Martinez

Supervisor Mary N. Piepho, Chair
Supervisor Susan A. Bonilla, Vice Chair

Agenda Items:

Items may be taken out of order based on the business of the day
and preference of the Committee

1. Introductions
2. Public comment on any item under the jurisdiction of the Committee and not on this agenda (speakers may be
limited to three minutes).
3. Approve the Record of Action from the November 22, 2010 meeting
4. Consider nominations for appointments to the following commissions:
a. Contra Costa Commission for Women – Two appointments
b. Contra Costa Resource Conservation District—Two appointments
c.

Advisory Council on Equal Employment Opportunity—One appointment

5. Conduct interviews of candidates to fill vacancy on the Retirement Board of Trustees – One Vacancy
Applicants - Jerry Holcombe, John B. Philips, and Mister Phillips
6. Review and approval of proposed changes to the Mental Health Commission By-Laws

☺

The Internal Operations Committee will provide reasonable accommodations for persons with disabilities planning to attend Internal Operations
Committee meetings. Contact the staff person listed below at least 72 hours before the meeting.
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the County to a majority of members of
the Internal Operations Committee less than 96 hours prior to that meeting are available for public inspection at 651 Pine Street, 10th floor, during
normal business hours.
Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the published meeting time.

For Additional Information Contact:

Rich Seithel, Committee Staff
Phone (925) 335-1024, Fax (925) 646-1353
rseit@cao.cccounty.us
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Acronyms, Abbreviations, and other Terms (in alphabetical order):
Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language
in its Board of Supervisors meetings and written materials. Following is a list of commonly used language that may
appear in oral presentations and written materials associated with Board meetings:
AB
ABAG
ACA
ADA
AFSCME
AICP
AIDS
ALUC
AOD
BAAQMD
BART
BCDC
BGO
BOS
CALTRANS
CalWIN
CalWORKS
CAER
CAO
CCHP
CCTA
CDBG
CEQA
CIO
COLA
ConFire
CPA
CPI
CSA
CSAC
CTC
dba
EBMUD
EIR
EIS
EMCC
EMS
EPSDT
et al.
FAA
FEMA
F&HS
First 5
FTE
FY
GHAD
GIS

Assembly Bill
Association of Bay Area Governments
Assembly Constitutional Amendment
Americans with Disabilities Act of 1990
American Federation of State County and Municipal
Employees
American Institute of Certified Planners
Acquired Immunodeficiency Syndrome
Airport Land Use Commission
Alcohol and Other Drugs
Bay Area Air Quality Management District
Bay Area Rapid Transit District
Bay Conservation & Development Commission
Better Government Ordinance
Board of Supervisors
California Department of Transportation
California Works Information Network
California Work Opportunity and Responsibility
to Kids
Community Awareness Emergency Response
County Administrative Officer or Office
Contra Costa Health Plan
Contra Costa Transportation Authority
Community Development Block Grant
California Environmental Quality Act
Chief Information Officer
Cost of living adjustment
Contra Costa Consolidated Fire District
Certified Public Accountant
Consumer Price Index
County Service Area
California State Association of Counties
California Transportation Commission
doing business as
East Bay Municipal Utility District
Environmental Impact Report
Environmental Impact Statement
Emergency Medical Care Committee
Emergency Medical Services
State Early Periodic Screening, Diagnosis and
treatment Program (Mental Health)
et ali (and others)
Federal Aviation Administration
Federal Emergency Management Agency
Family and Human Services Committee
First Five Children and Families Commission
(Proposition 10)
Full Time Equivalent
Fiscal Year
Geologic Hazard Abatement District
Geographic Information System

HCD
HHS
HIPAA
HIV
HOV
HR
HUD

(State Dept of) Housing & Community Development
Department of Health and Human Services
Health Insurance Portability and Accountability Act
Human Immunodeficiency Syndrome
High Occupancy Vehicle
Human Resources
United States Department of Housing and Urban
Development
Inc.
Incorporated
IOC
Internal Operations Committee
ISO
Industrial Safety Ordinance
JPA
Joint (exercise of) Powers Authority or Agreement
Lamorinda
Lafayette-Moraga-Orinda Area
LAFCo
Local Agency Formation Commission
LLC
Limited Liability Company
LLP
Limited Liability Partnership
Local 1
Public Employees Union Local 1
LVN
Licensed Vocational Nurse
MAC
Municipal Advisory Council
MBE
Minority Business Enterprise
M.D.
Medical Doctor
M.F.T.
Marriage and Family Therapist
MIS
Management Information System
MOE
Maintenance of Effort
MOU
Memorandum of Understanding
MTC
Metropolitan Transportation Commission
NACo
National Association of Counties
OB-GYN
Obstetrics and Gynecology
O.D.
Doctor of Optometry
OES-EOC
Office of Emergency Services-Emergency
Operations Center
OSHA
Occupational Safety and Health Administration
Psy.D.
Doctor of Psychology
RDA
Redevelopment Agency
RFI
Request For Information
RFP
Request For Proposal
RFQ
Request For Qualifications
RN
Registered Nurse
SB
Senate Bill
SBE
Small Business Enterprise
SWAT
Southwest Area Transportation Committee
TRANSPAC Transportation Partnership & Cooperation (Central)
TRANSPLAN Transportation Planning Committee (East County)
TRE or TTE Trustee
TWIC
Transportation, Water and Infrastructure Committee
VA
Department of Veterans Affairs
vs.
versus (against)
WAN
Wide Area Network
WBE
Women Business Enterprise
WCCTAC
West Contra Costa Transportation Advisory
Committee

__________________________________________________________________________________________________________________
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IOC Packet 12/6/2010
Item 3
INTERNAL OPERATIONS COMMITTEE
Supervisor Mary N. Piepho, Chair
Supervisor Susan A. Bonilla, Vice Chair

Record of Actions
November 22, 2010
Room 101, 651 Pine Street, Martinez
1. Introductions
The meeting was called to order by Chair Piepho. Vice-Chair Bonilla was in attendance. Staff and
the public introduced themselves.
2. Public Comment on Items Not on the Agenda: None
3. Approval of Record of Action from the November 1, 2010 meeting: Approved as submitted.
CONSENT ITEMS
The following consent items were approved and will be forwarded to the full Board for approval:
None
DISCUSSION ITEMS
4. Internal Service Fund – FY 2009/10 Report
Mike Lango, General Services Director, presented a summary of the FY 2009/10 Report. The
Committee accepted the report and directed that the Report be forwarded to the Board of Supervisors
as an informational item.
5. Review of Process for Allocation of Propagation Funds by the Fish and Wildlife Committee
John Kopchik, Department of Conservation and Development, presented a summary of the Contra
Costa County Fish and Wildlife Committee grant making process and procedures. Mr. Kopchik also
suggested modifications that may improve the grant process. These modifications included: 1)
Update the Fish and Wildlife Committee’s Conflict of Interest Code, and; 2) Recommend to the
Board of Supervisors that the Fish and Wildlife Committee provide grant recommendations to the
Internal Operations Committee, for an additional round of review, before grant recommendations are
considered by the Board. The Internal Operations Committee accepted the report and the
recommended modifications. In addition, the Internal Operations Committee directed that the recusal
process be written and clearly spelled out.

1

4

6. Follow Up From the Health Services Department, Mental Health Division and the Mental
Health Commission on the Following Issues:
a. Local One Survey – Report from CAO’s Office on Management/Organization Changes
That Have Been Made of Implemented
Dorothy Sansoe reported that meetings with Local 1 have occurred and issues are being addressed, a
new cultural confidence plan has been implemented, two mental health integrations projects have
been implemented, mental health out-come event was held in November, and a host of different
training events have occurred, details are attached in written report. Culture is shifting and a lot of
good work has been going on.
Chair Mary Piepho accepted the report as a work in progress, and requested a follow-up report back
in three months. Chair Piepho and Supervisor Bonilla requested that the structure of the report to be
more specifics, percentages, work group performance standards plan for action, use of the Lean
Methodology, labor and management issues, state the issue and how it is being addressed. The
Committee expressed the desire to see that these things are being resolved so that the County can
move forward, state challenges/concerns and what actions are being taking. Chair Piepho stated the
need to work together to be successful.
Written public comment was received from Mr. Peter Mantas. Copies are available for review in the
County Administrator’s Office.
b. Employee Participation on Advisory Groups – Consolidated Planning Advisory
Committee (CPAW) – Response and Recommendation from the Mental Health
Commission and Report from the Mental Health Division Regarding Changes to the
Member Selection Process for Appointees to CPAW
Dorothy Sansoe reported that there have been a number of changes that have occurred over the last
few months in the way the Consolidated Planning Advisory Committee defines its members and
tracks its membership. These changes are reflected in the report. The membership as of September is
reflected on pg. 67 of the report.
Chair Piepho recognized efforts that have taken place and that a culture change takes time and
changes still need to be made clear through policy changes. Both Chair Piepho and Supervisor
Bonilla wanted facilitation to happen, preferably by the State. Chair Piepho is concerned about
committee make up and balance and would like a report back in two months on status of filling
positions and what the percentage makeup is.
Written public comment was received from Mr. Peter Mantas. Copies are available for review in the
County Administrator’s Office.
7. Report on Current Composition of the Mental Health Commission
Dorothy Sansoe reported on the compositions and structure of the committee in relations to the
Welfare and Institutions Code. There are no changes necessary to the committee structure; the
committee composition is in compliance with the Welfare Institutions code requirement. Chair
Piepho accepted the report.
8. Review and approval of proposed changes to the Mental Health Commission By-Laws

Chair Piepho asked that this item be placed on the December IO Committee agenda.
2

5

Packet 12/6/10
Item 4a
2010 INTERNAL OPERATIONS COMMITTEE
NOMINATIONS FOR APPOINTMENT TO THE
CONTRA COSTA COMMISSION FOR WOMEN
The Commission for Women was established to identify major economic,
educational, and social concerns of women in Contra Costa County, and to reach
and inform all women on a variety of issues. The Commission consists of 26
members: one member from each Supervisorial District, 20 At-Large members,
and 1 Alternate At Large member. The IO Committee reviews nominations to the
20 At-Large seats and their Alternate. Terms for all Commission seats are three
years.
December 6, 2010
The Contra Costa Commission for Women nominates:
Action
APPOINT
APPOINT

Nominee
Nimfa Gamez
Julianna Hynes

Seat
At Large #5
At Large #8

Attached is the Commission’s transmittal letter and applications.

Term Expiration
February 28, 2013
February 28, 2013
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CONTRA COSTA
COMMISSION FOR WOMEN
P.O. Box 6695
Concord, CA 94520
E-Mail: womenscommission@gmail.com

DATE: November 17, 2010
TO:

Internal Operations Committee

FROM:

Terri Lieder, Contra Costa Commission for Women

SUBJECT:

Recommended Appointment to the Contra Costa Commission for Women

The purpose of this memorandum is to forward to you the following recommendation from the Contra Costa
Commission for Women (CCCW):
Appoint Nimfa Gamez, as At Large Seat 5 Commissioner on the CCCW a term ending on February 28,
2013.
Appoint Julianna Hynes as At Large Seat 8 Commissioner on the CCCW a term ending on February 28,
2013
Background
The Contra Costa Commission for Women was formed to educated the community and advise the Contra Costa
County Board of Supervisors and other entities on the issues relating to the changing social and economic
conditions of women in the County, with particular emphasis on the economically disadvantaged.
The Committee consists of 25 members and one alternate, including:
Five district representatives; (one from each supervisorial; districts)
Twenty at large members; and
One at large alternate.
The five district representatives are nominated for a three year term by each other the five members of the Board of
Supervisors. The twenty at large members and one at large alternate are nominated by the CCCW membership
committee and forwarded to the full CCCW. All nominated appointments to the CCCW are reviewed by the
Internal Operations Committee (IOC) and referred to the Board of Supervisors for approval. CCCW terms are for
three years and they are staggered across the membership. A current CCCW roster, as of January 15, 2008, is
attached for your information (Attachment A).
Current Status of Appointments
The CCCW has been recruiting applicants on an ongoing basis to fill the vacant seats. A press release was
distributed to major news media in the County and posted on County bulletin boards. The Commission received
two applications and invited all applicants to be interviewed. On September 21, 2010 the CCCW membership
committee interviewed one applicant and on November 16, 2010, the CCCW membership committee interviewed
the other applicant. The committee assessed the applicant based on the following criteria:
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Familiarity with and understanding of the diverse issues facing women in the county
Specific experience, knowledge or interest in women’s issues in the county
The potential to expand the CCCW’s experience and capacity to develop recommendations for the activities
of the Commission
Potential for conflicts of interest
Diversity with respect to ethnic background, gender, and geographic representation
The membership committee unanimously approved the above recommendation for a new appointment.
As of November 17, 2010, there are 9 at large vacancies, including the at large alternate seat. These vacancies have
the following terms:
At Large #14, #15, 20

February 28, 2011

At Large #12, #16, 17, Alternate
At Large #5, #8,#10, #18

February 28, 2012
February 28. 2013

If the appointment recommended in this memorandum is ultimately approved, two seats would be filled. The
vacancies remaining after approval would be eight at large seats and one alternate...
At Large #12, #16, 17, Alternate
At Large #10, #18
At Large #14, #15, #20

February 28, 2012
February 28. 2013
February 28, 2011

The CCCW membership committee is continuing its recruiting efforts and plans to fill the remaining vacancies
within the next few months.
cc without attachment :

CCCW Membership Committee
Dorothy Sansoe, CAO

S:\Committees\IOC\2010 INTERNAL OPERATIONS\December 6 Meeting Materials\Apptmemo 011-17-10.doc
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Contra Costa Commission for Women
P.O. Box 6695
Concord, CA 94520
womenscommission@gmail.com
www.womenscommission.com

Commissioner Application
Name:

Juanita Nimfa Y. Gamez

Address:

61 Foster Dr., San Ramon, CA, 94583

Home Phone: (510) 714-6071
Fax Number:

(925) 361-0466

Email:

nimfajy@gmail.com

Occupation:

Entrepreneur

Work Phone: (925) 361-0570

Present Employment: Mission-Hope Developmental Services, Inc.
Education:

BS Food Technology, 3rd yr.

Professional and Fraternal Memberships (including any offices held):
Vice-President, Federation of Philippine American Chambers of Commerce,
Pres., United Association of CA Careproviders, Board Member, Alameda
Developmental Disability Council, Board Member, Providers and Vendors
Advisory Committee, Member, Filipina Women's Network

How did you hear about the CCCW?
I was nominated by Filipina Women's Network to attend the Boards and
Commissions Leadership Institute (BCLI) through Urban Habitat Organization
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and part of our assignment is to look up boards and commissions that we may be
interested to be nominated to and so I did a research online and came to your
website and found that your CCCW is bery close to my heart
1. What experience, if any, do you have with county commissions?
Commissioners from East Bay Transportation Commissions have come and
given us an overview of how it is to sit on a commission or board. I have an
experience sitting with the Alameda City Planning Commission when I was
applying for a user's permit to operate my facility for the developmentally
disabled in Hayward.

2. Do you have any experience/skills in any of the following areas?
Law

Government

Community Services

Accounting

Health

Graphic Arts

Education

Fundraising

Public Relations

Finance

Computer

Human Services

Other:
3. Please give details as to your area of expertise.
I am involved in organizations that provide community services, my business is
involved in providing human/health services and I have organized and jave
been involved in fundraising events before in connection with the United
Association of CA Careproviders.
4. Do you serve on any Board of Directors/Trustees? If so, which ones?
No.
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5. Have you had any board orientation and/or training?
Yes.
6. Are you involved in any other community organizations or activities? If so,
which ones?
The ones I have mentioned above.

7. Why do you want to serve on the CCCW?
Women's issues are very close to my heart because of my being a woman and a
solo parent of 8 children (all born in the Philippines) when I came to the US, 15
years ago and I am personally aware of the difficult life ahead for a woman like
myself in her dream and aspiration to succeed in this very competitive society
full of talented and educated young men and women. Finding your own place
under the sun is challenging enough especially if you have to surmount several
odds against you, like havng children, being older, having less education, having
less priviledges or simply bieng poor to begin with. I want to be a part of this
commission serving women in the hope of sharing and teaching through my
own life's journey in a very unfamiliar territory that is the US, with the hope that
I may bring inspiration and hope to all women, succeess is attainable and not
impossible.

8. Would you be willing to participate in the annual all-day planning retreat?
Definitely, yes!
FEEL FREE TO ATTACH RESUME
The Commissioner assures that all actions of the organization further our
mission to improve economic status, social welfare, and overall quality of life for
women in Contra Costa County.
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Contra Costa Commission for Women
P.O. Box 6695
Concord, CA 94520
womenscommission@gmail.com
www.womenscommission.com

Commissioner Application
Name:

Julianna Hynes

Address:

1638 Freed Circle

Home Phone: 925.432.8641

Work Phone: 925.207.1578

Fax Number:
Email:

jkinghynes@xlence.org

Occupation:

Leadership Development Consultant and Coach

Present Employment: Julianna Hynes & Associates
Education:

PhD, Organizational Psychology

Professional and Fraternal Memberships (including any offices held):
American Psychological Association (APA), Society of Consulting Psychology

How did you hear about the CCCW?
Word of mouth
1. What experience, if any, do you have with county commissions?
Facilitator of SFCOW Commission and Friends retreats
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2. Do you have any experience/skills in any of the following areas?
Law

Government

Community Services

Accounting

Health

Graphic Arts

Education

Fundraising

Public Relations

Finance

Computer

Human Services

Other: Training and Facilitation
3. Please give details as to your area of expertise.
Work well on administrative tasks. Organized and efficient.
facilitating strategic planning retreats.

Skilled at

4. Do you serve on any Board of Directors/Trustees? If so, which ones?
no

5. Have you had any board orientation and/or training?
no
6. Are you involved in any other community organizations or activities? If so,
which ones?
Grace Bible Fellowship of Antioch – Servant Leader

7. Why do you want to serve on the CCCW?
To support the women in Contra Costa county in achieving their goals and
overcoming obstacles.

8. Would you be willing to participate in the annual all-day planning retreat?
Yes.
FEEL FREE TO ATTACH RESUME
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The Commissioner assures that all actions of the organization further our
mission to improve economic status, social welfare, and overall quality of life for
women in Contra Costa County.
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JUANITA NIMFA Y. GAMEZ
SUMMARY
A service-oriented person built with determination to rise to the top (so she can
help raise those at the bottom) Juanita Nimfa Y. Gamez, is a true image of rags
to riches success story. From working as a caregiver for the elderly and direct
care staff to being promoted as Administrator in care homes and Day Programs
for the developmentally disabled adults, Nimfa through her resourcefulness and
extensive experience started her own businesses. She now is Founder/President
and CEO of Mission-Hope- Developmental Services Inc., and Mission-Hope Day
Programs, LLC. Expanded care and services of Mission-Hope Day Programs
provide skills training and health care services to around 300 developmentally
disabled individuals, in the community from several cities, Antioch, Brentwood,
Fremont, Hayward and Dublin and provide employment to a hundred people in
these two counties in the Bay Area, Alameda and Contra Costa.
EMPLOYMENT


May, 2009 - Present

Mission-Hope Day Program, LLC
Fremont



Feb., 2009 – Present

Mission-Hope Day Program, LLC
Brentwood



Oct 2002 - Present

Mission-Hope Day Program, LLC
Dublin, CA



Feb 2000 - Present

Mission-Hope Developmental Services Inc.
Antioch, CA

Founder/President/CEO
Started first Adult Day Program to alleviate the need for programs and facilities
for the adult developmentally disabled population here in Antioch, one of the
cities of Contra County that has a low availability of employment opportunities.
This M-HDP Antioch facility provided services to over 75 developmentally
disabled adults.
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Feb 2000 - Present

Mission-Hope Adult Residential Facility (ARF)

Hayward, CA
Administrator/Licensee
Received a $200,000 grant from State of CA to provide a home for the 1st
developmentally disabled adults being deinstitutionalized from the Agnews
Developmental Center.


Oct 2000 - Present

Mission-Hope ICF/DD-H Hayward, CA

Administrator/Licensee
Opened Intermediate Care Facility/Developmentally Disabled Habilitative
ICF/DD-H licensed for 6 adults.


May 1998 – Oct 2000

Social Vocational Services

Union City, CA

Program Director
Managed behavioral day program and supervised program staff. Developed
activities, and assessed client progress reports. Organized and led training
sessions for the program staff. Coordinated with families, care providers, and
the Regional Centers regarding client concerns and progress.


Jun 1999 – Oct 2000

Vestal House ICF/DD-H

San Lorenzo, CA

Qualified Mental Retardation Professional (QMRP)/ Administrator
Managed and supervised staff of an ICF/DD-H facility with 6 developmentally
disabled clients. Designed Individual Service Plan’s based on recommendation
of psychologists and behaviorists.


Jan 1999 – Sep 2000 Genesis Developmental Services San Mateo, CA

Qualified Mental Retardation Professional (QMRP)/ Administrator
Jun 1998 – Jan 1999

Community Integrated Work Program

San Jose,

CA
Job Supervisor
Provided one on one supervision and training of clients with severe behavioral
challenges while on the job site and the community


May 1997 - Jun 1998

Sunshine ICF/DD-H

San Lorenzo, CA
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Qualified Mental Retardation Professional (QMRP)
Jun 1997- Feb 1999 Evergreen Guest Home San Jose, CA
Administrator


May 1995 – Nov 1996

Arleen’s Residential Care Facility

Union

City, CA
Direct Care Staff
Provided direct care as a live-in staff. Provided assistance and training to clients
in the areas of grooming, food preparation and other daily living skills in
accordance with the objectives mentioned in their ISP's
EDUCATION
1971 – 1973

University of the Philippines

Diliman, Philippines

3rd Year BS Food and Technology Major
Full Scholarship Award
1968 – 1971

Philippine Science High School

1962 – 1968

Legarda Elementary School

Manila, Philippines
Manila Philippines

Oratorical and Declamation Contest Winner, Representing Legarda Elementary
School, Elementary (Public) Schools of Metro Manila, Philippines.
SKILLS AND TRAINING
Attended Administrator Trainings, Community Care Licensing and Vendor
Trainings, Regional Center of the East Bay
Good computer skills: Comfortable in PC or Mac environments
Proficient in applications Microsoft Office including: Word, EXCEL, Outlook, as
well as other Internet and email applications.
Good communication: Articulate and able to write clearly, concisely and
logically. Good pubic speaker.
Languages: Bilingual: Fluent in English and Tagalog. Can speak littler bit of
Spanish.
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INTERESTS AND ACTIVITIES
Writing, reading books, painting, traveling, playing basketball, and ballroom
dancing
ORGANIZATIONAL AFFILIATES
Founder/President, Caring Hearts Foundation, Inc.
Founder/President, United Association of California Careproviders
Member, Bukas Loob Sa Diyos (Open to the Spirit of God), Catholic Religious
Organization
Member, Filipina Women’s Network
Member, Board of Directors. Providers and Vendors Advisory Committee
(PVAC)
Member, Board of Directors, Alameda County Developmental Disability
Council (ACDDC)
Board Member, San Francisco Philippine-American Chamber of Commerce,
Board Member, Philippine American Press Club
Member, San Francisco-Manila Sister Cities Council
Vice-President, Federation of Philippine American Chambers of
Commerce,
AWARDS
One of “100 Most Influential Filipina in the US” for serving as an inspiration to
single mothers for Nimfa’s success in being with 8 children and an immigrant
here in the US for only 12 years and then organizing a business enterprise with her
children and providing care to the disabled and employment to the
unemployed.
MEDIA EXPOSURE
______________________________________________________________________________
Featured solo, in only Filipino Television Magazine show here in the US, “Adobo
Nation” for Mother’s Day in 2008
Magazine cover and article on Filipina Magazine published by Filipina Women’s
Network, 2008
Featured in Filipinas Magazine, after receiving the 100 Most Influential
Filipina in the US Award, 2007
Interview on YouTube, 2008 for the Time Capsule Project by the Filipina Women’s
Network
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Several Filipino newspaper and TV interviews
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JULIANNA HYNES, PhD
Pittsburg, CA 94565
925.207.1578
jkinghynes@xlence.org

SUMMARY
Innovative and highly motivated professional with over 10 years of organizational development experience
and education with specific focus in the areas of strategic planning, facilitation, training and development,
and coaching. Possesses a passion for people, exemplified in excellent interpersonal and communication
skills, effective training and facilitating expertise and a keen ability to interact in a multicultural setting.

PROFESSIONAL HIGHLIGHTS
Change Management
 Currently working with a client to identify leadership training and development needs for the organization:
regularly meeting with the director and key stakeholders about organizational issues and needs, creating
and overseeing a pilot training program to address some of those needs, leading a leadership group to
assess effectiveness of the program and how to meet other identified needs, and facilitating debriefings of
the program to ensure a fit within the organization.
 Identified the need in 2009 for a strategic plan for a client: approached the director about developing a
plan, worked with him on identifying key stakeholders to design the plan, and prepared for and facilitated
the strategic planning discussion with the team. The result was a well-written, measurable strategic plan
that is currently in the implementation process. Facilitator of quarterly discussions to ensure action items
are completed and plan is moving forward.
 Led the design and implementation of a system-wide Individual Development Program at the Port of
Oakland with the assistance of the OD Director and her team: identified organizational and managerial
needs via interviews with key stakeholders which resulted in the custom design of an IDP program for
Port employees.
 Assisted in a training needs assessment project at the Port of Oakland that involved interviewing
executive leadership team members, assessing needs and readiness for such a program. This resulted in
the successful design and implementation of a five-tier training program that is currently in operation.
 Successfully initiated and led a cost-effective first-time region-wide performance consulting project which
studied the challenges restaurant managers faced in an effort to meet their business needs while working
with employees who spoke English as their second language. Facilitated team discussions around this
initiative and met with executive and managerial leaders regarding implementation of the project.
Coaching
 Effectively coached a senior manager into her first time Vice President position at a new company.
 Career Coach encouraging and holding individuals accountable for managing their career search process
through effective networking and relationship building.
 Professional development coach, assisting individuals in outlining their professional vision, creating a
challenging yet attainable plan and identifying satisfying employment.
 Acted as both a formal and informal coach for employee relations and management training issues which
resulted in retaining a number of employees who were considering terminating employment.
 Coached a potential management training candidate, resulting in the candidate successfully being
accepted into and completing the management training program.
Training/Facilitating
 Periodically facilitate strategic planning sessions for non-profit boards. Unsolicited feedback has been
very positive and clients have been pleased with the results; client implementation of all plans developed
in 2009 are underway and currently working with clients on 2011 plans.
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JULIANNA HYNES, PhD

925.207.1578

jkinghynes@xlence.org

 Facilitate management staff meetings for a non-profit organization which helps clients stay focused on the
meetings objectives and on task. Address any interpersonal or organizational issues as they arise in the
meeting.
 Certified Associate for Lee Hecht Harrison’s Milestones Seminar for Career Transition
 Designer of and facilitator for “Strategies for Success” and “Living on Purpose” Workshops that supported
the process of individuals realizing their vision and setting goals for success.
 Online faculty member for the University of Phoenix; providing guidance and support for students who are
working towards their goal of achieving their bachelor’s degree.
 Facilitated workshops for not-for-profit microenterprise training programs focusing on the needs of
professional women.
 Conducted management training classes for entry-, mid-, and senior-level management personnel;
enjoyed re-training a number of the same people in more complex management skills as they advanced in
their careers.
 Successfully re-engineered a management training program, resulting in a more effective and structured
program.
Management
 Currently overseeing a staff of 17 at a faith-based non-profit organization successfully ensuing
organizational and individual goals are achieved; strategically coaching and providing performance
feedback when asked or needed; providing managerial oversight to major projects, strategic planning and
HR functions.
Consulting
 Currently consulting to a faith-based non-profit organization specializing in meeting the needs of the
community. Supporting the executive director in developing a better organizational infrastructure for the
continually growing church.
 Consultant with UCSF’s Center for Gender Equity which focuses on the needs of women and women of
color at UCSF. Supported the Assistant Director in developing a strategic plan.
 Associate of Innovation Point, working with Fortune 500 and 100 executive and managerial clients in
identifying new and innovative processes for strategic planning.
 Implemented an internal networking forum for trainers to share best practices and knowledge about the
organization and the field which resulted in the sharing of information between different geographical
regions within the organization.
Presenting/Speaking/Writing/Research
 Author of Living On Purpose: Keys to Discovering Your God-Given-Destiny, released in 2007. A
workbook that helps guide individuals in realizing their vision and setting goals for success.
 Spoken to capacity audiences of over 500 attendees on such topics as: “Realizing Your Vision and
Setting Goals for Success”, “Strategies for Success”, and “Balancing Your Life in These Hectic Times
which has resulted in receiving numerous feedback on how the information provided has changed lives.
 Portraits of Successful African American Woman: A qualitative study. Unpublished.

Professional History
Principal

Julianna Hynes & Associates

Pittsburg, CA

2003 - Present

Online Faculty

University of Phoenix

Phoenix, AZ

2003 – Present

Director of Operations

Grace Bible Fellowship

Antioch, CA

2009 – Present

Associate

InnovationPoint

Oakland, CA

2007 – 2009

Contracted Coach

Zhone Coaching

Napa, CA

2007 - 2008
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925.207.1578

jkinghynes@xlence.org

Internships

Port of Oakland
Innovation Point

Oakland, CA

2006

Certified Associate

Lee Hecht Harrison

Walnut Creek, CA

2005 – 2009

Training and Development
Specialist II

Jack in the Box, Inc

Pleasanton, CA

2000 - 2003

Education
Alliant International University

Doctor of Philosophy, Organizational Psychology, 2008

Alliant International University

Master of Arts, Organizational Psychology, 2006

John F. Kennedy University

Master of Arts, Consulting Psychology

UC Davis

Bachelor of Science, Psychology
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Item 4b
2010 INTERNAL OPERATIONS COMMITTEE
NOMINATIONS FOR APPOINTMENT TO THE
CONTRA COSTA RESOURCE CONSERVATION DISTRICT
In October 2010, the County was contacted by the Contra Costa Resource
Conservation District (CCRCD) requesting the Board of Supervisors to make
appointments to fill two Board of Directors seats whose terms of office expire on
November 30, 2010. This request was made pursuant to a 1998 CCRCD
resolution ordering that all future directors shall be appointed by the County
Board of Supervisors in lieu of election (Public Resources Code Section 9314). If
the Board of Supervisors fails to make the appointments within 60 days after the
expiration of the terms, or by approximately January 29, 2011, then the District
Board of Directors may make the appointments.
The Board of Supervisors maintains a policy to consider all interested candidates
for seats it appoints. The District advertised the vacancies (posting a notice at
the Contra Costa County Library in Pleasant Hill and the door of the Resource
Conservation District office) and received two applications for the two seats, both
incumbents.
Since the number of applications received was not greater than the number of
vacant seats, staff recommends that the IOC waive the interview process and
approve the re-appointment of the incumbents to new terms that will expire on
November 30, 2014.

December 6, 2010
The Contra Costa Resource Conservation District nominates:
Action
APPOINT
APPOINT

Nominee
Tom Bloomfield (Brentwood)
Bethallyn Black (Walnut Creek)

Term Expiration
Nov. 30, 2014
Nov. 30, 2014

Attached is the Commission’s transmittal letter and applications.
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Item 4c

2010 INTERNAL OPERATIONS COMMITTEE
NOMINATION FOR APPOINTMENT TO THE
ADVISORY COUNCIL ON EQUAL EMPLOYMENT OPPORTUNITY

The Advisory Council on Equal Employment Opportunity was established in July 1991
to serve as an advisory committee to the Board of Supervisors regarding the
implementation of the County's Affirmative Action Plan, to review the Affirmative Action
Program and to recommend actions to facilitate attainment of the County's goal for
affirmative action.
The Council is composed of 11 members and the IOC reviews nominations to all seats
except those designated for County managers and labor unions. Terms of office for
seats reviewed by the IOC are three years.
December 6, 2010
Attached is a letter from the Affirmative Action Officer nominating the following individual
for appointment to the Advisory Council. The vacancy being filled at this time is the
Community Representative 1 seat, to complete the unexpired term ending November
30, 2012. The Community Representative 1 seat was vacated by Yazmin LlamasMorales.
Nominee

Seat

Term Expiration

Elizabeth Williams

Community Representative 1

11/30/2012
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Item #5
2010 INTERNAL OPERATIONS COMMITTEE
NOMINATIONS FOR APPOINTMENT TO THE
CONTRA COSTA COUNTY EMPLOYEES
RETIREMENT BOARD of TRUSTEES
The Retirement Board was established as an independent public entity
responsible for general management of the association. With assistance from
qualified professionals in the pension industry, the Board adopts regulations,
policies and procedures that are relevant to CCCERA, for the purpose of
benefitting the members. (Member groups are retirees and survivors, active and
deferred members, and employers.) CCCERA is also governed by the California
Constitution. The Contra Costa County Board of Supervisors may also adopt
resolutions which affect member benefits, as permitted by the County
Employees' Retirement Law of 1937.
The Retirement Board is made up of 12 trustees, bound by the County
Employees' Retirement Law of 1937. Of the 12 members, three are alternates.
(Alternates vote in the absence of specific trustees: one for Safety members, one
for retirees and one appointed by the Board of Supervisors.) Four trustees are
appointed by the County Board of Supervisors; four trustees (including the Safety
alternate) are elected by CCCERA's active members. Two trustees (including
one alternate) are elected by the retired membership. The County Treasurer
serves as an ex-officio member. Board members serve three year terms, with the
exception of the County Treasurer, who serves during his tenure in office.
On October 26, 2010, the Board of Supervisors declared a vacancy for Seat #9
on the Retirement Board due to the death of Retirement Board member Paul
Katz. A recruitment was conducted by staff, which included posting the vacancy
announcement at all Contra Costa libraries, on-site at 651 Pine Street, Delta
2000, the County’s website homepage, and distribution of the press release to
every major media outlet in the county. (See attached.)
By Board of Supervisors resolution, if there is a vacancy with respect to the 4th,
5th, 6th, or 9th seat, the Alternate member shall fill that vacancy until the Board
of Supervisors appoints a regular member. This process is also established in
statute (County Employees Retirement Law of 1937, Sec. 31520.12), which
states: "If there is a vacancy with respect to the fourth, fifth, sixth, or ninth
member, the alternate member shall fill that vacancy until a successor qualifies."
Subsequent to the vacancy announcement, staff received three applications.
Staff recommends that the IO Committee interview the following applicants for
the Retirement Board:

36

Action

Nominee

Seat

Term Expiration

INTERVIEW

Jerry Holcombe
(Alternate)

Appointee #9

June 30, 2011

INTERVIEW

John B. Phillips

Appointee #9

June 30, 2011

INTERVIEW

Mister Phillips

Appointee #9

June 30, 2011

Attached is the applicant information for each applicant.
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Contra Costa County

County Administrator’s Office • 651 Pine Street • Martinez, CA 94553 • www.co.contra-costa.ca.us

Media Release
FOR IMMEDIATE RELEASE
Thursday, Oct. 28, 2010

Phone:
Email:

Contact: Rich Seithel
(925) 335-1024
rseit@cao.cccounty.us

FOR FURTHER INFORMATION:
Rich Seithel, Senior Deputy
County Administrator
(925) 335-1024

WOULD YOU LIKE TO SERVE ON THE RETIREMENT BOARD?
The Contra Costa County Board of Supervisors is seeking an individual with a sound
business background, experience in pension fund investment or administration, or in
equity investments or banking, to serve as a member on the Contra Costa County
Employees’ Retirement Association Board of Retirement. To be considered, candidates
must be County residents, must not be Retirement System members or retirees, and
may not market any investment, consulting, or related service to the Contra Costa
Retirement Board or any other 1937 Act Retirement Board.
Regular meetings of the Retirement Board are held the second and fourth Wednesdays
of each month beginning at 9:00 a.m. and sometimes extending into the afternoon.
There may also be additional meetings on special topics that arise from time to time.
Members of the Retirement Board receive $100 per meeting up to a monthly maximum
of $500, plus reimbursement for actual and necessary expenses. The new appointment
will fill an unscheduled vacancy on the Board, with a term ending date of June 30, 2011.
Application forms can be obtained from the Clerk of the Board of Supervisors by calling
(925) 335-1900 or by visiting the County webpage at www.co.contra-costa.ca.us.
Applications should be returned to the Clerk of the Board of Supervisors, Room 106,
County Administration Building, 651 Pine Street, Martinez, CA 94553, postmarked by
5:00 p.m., Monday, November 29, 2010. Interviews will be held on Dec. 6, 2010 in
Martinez. Further information about the Retirement Board can be obtained by calling
Retirement CEO Marilyn Leedom at (925) 521-3960.
Further information on the Contra Costa County Employees’ Retirement Association
can be found at www.cccera.org.
####
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Item #6

2010 INTERNAL OPERATIONS COMMITTEE
PROPOSED CHANGES TO THE
MENTAL HEALTH COMMISSION BYLAWS

The 2010 Mental Health Commission (MHC) determined that their current bylaws
were in need of review and possible revisions. A sub-committee of the
Commission was created to review and make recommendation to the full MHC.
The sub-committees recommendations were reviewed by County Counsel who
advised on areas that were outside the County norm and provided
recommendations for further changes.
On May 13, 2010 the MHC reviewed the final recommendations for changes to
the by-laws and voted 6 Ayes, 0 Nays and 1 Abstention to approve the version
being presented.
At the June 22, 2010 meeting the Board of Supervisors approved a
recommendation to refer to the Internal Operations Committee (IOC) a review of
the proposed by-law changes prior to them being submitted to the Board of
Supervisors for approval.
Attached for the Committees review are the following:
A. A staff report on the changes requested by the Mental Health
Commission, including areas of concern and recommended changes to
address those concerns.
B. A chart summarizing the major areas of concern, the MHC recommended
change, staffs recommended change, background for the
recommendation, and any public comment received.
C. A clean version of the bylaws as recommended by the MHC.
D. A marked up version of the bylaws showing the original and new content.
E. A copy of the current bylaws prior to any changes being made.
F. Public comment received to date regarding the recommended bylaw
changes.

48

49

County of Contra Costa

OFFICE OF THE COUNTY ADMINISTRATOR
MEMORANDUM

DATE:

December 6, 2010

TO:

Internal Operations Committee

FROM:

Dorothy Sansoe
Senior Deputy County Administrator

SUBJECT:

Mental Health Commission Proposed By-Law Changes

The Mental Health Commission has requested a number of changes to their
current bylaws. The Board of Supervisors has requested that these changes be
reviewed by the Internal Operations Committee prior to submission for Board of
Supervisors approval. Staff has reviewed the changes requested by the Mental
Health Commission and is making recommendations for adjustments is several
areas.
Noteworthy changes from the original bylaws to the revised bylaws submitted for
approval are discussed below. Basic, non-controversial changes, such as minor
wording changes, typographical corrections or punctuation are not listed. In
addition, some sections below include recommendations for further changes to
the bylaws from what has been submitted by the Mental Health Commission.

Article III – Membership:
Section 1. Membership – B.
This section has been revised to allow nominations to seats from outside
of the designated district should no applications from within a district be
received. For example, a resident of District I could be nominated to
represent Family Members in District V if there are no applications from
District V.

50
Attachment A to Item #6
Section 1. Membership – E.
The proposed amendment would be stronger than the Welfare &
Institutions Code. The code prohibits a member or his/her spouse from
being a full or part time employee of a county mental health service or
contracting agency. The proposed change would exclude any County
employee directly involved in the provision of mental health services.
Section 2. Responsibility of Commission Members
Paragraph A has been significantly rewritten to add automatic resignations
after three unexcused absences. However it does not define what an
excused or unexcused absence is.
Paragraph C has been added. This paragraph provides the Chairperson
with significant authority to unilaterally grant leaves of absence for up to
three months in a twelve month period.
RECOMMENDED CHANGE: Revise paragraph C of this section to
eliminate the ability of the Chair to grant leaves of absence and, instead,
require the Chair to notify the appointing Supervisor. This change places
too much authority over the attendance of an appointee in the hands of
the Chair person instead of the appointing Supervisor.
Section 3. Terms
This section has been significantly rewritten to include term limits of four
consecutive terms for all members excluding the representative of the
Board of Supervisors.
RECOMMENDED CHANGE: Delete this section. The addition of term
limits unnecessarily ties the hands of the appointing Supervisor. A
Supervisor should have the ability to appoint a commissioner to as many
terms as they deem appropriate based on the services of the appointee.
In addition, there is no provision for term limits in the W&I Code.
Section 4. Vacancies
This section has been significantly rewritten to correspond to the
requested changes in Section 3 Responsibility of Commission Members,
above. It leaves the issues of resignations, County residence, and conflict
of interest unaddressed.
RECOMMENDED CHANGE: Depending upon whether and how Section
2 is revised, this section should be revised accordingly. At a minimum, the
Chair of the Commission should be required to notify the appointing
Supervisor in the event that a Commissioner resigns or otherwise
becomes ineligible.
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In addition, the Board of Supervisors has recently referred the process for
appointments to advisory bodies to the Internal Operations Committee.
Once this review is completed, these by-laws should be reviewed and, if
necessary, amended to comply with any action of the Board of
Supervisors with regards to the appointment process.
Article IV – Meetings:
Section 7. Decisions and Actions of the Commission
This section has been significantly rewritten. Definitions of a “simple
majority” and an “absolute majority” have been added. This section raises
concerns about the passage of items under a simple majority. A simple
majority is defined as a majority of those in attendance at a meeting.
For example, if all of the seats were filled (16) a meeting could be held
with as few as nine members present (a quorum). A simple majority vote
would allow the passage of an item with a vote of five of the nine members
present. This would allow five members to approve items for a
commission comprised of sixteen members.
RECOMMENDED CHANGE: Delete the references to simple and
absolute majority. Require all actions of the Commission to be decided
based on a majority of the appointed members of the Commission as
specified in the W&I Code.
All additional references to a simple majority or an absolute majority vote
should be corresponding changed throughout the by-laws.
Article VI – Duties of Officers:
Section 1. Duties of the Chairperson
This section has been revised to include a reference to the Commission
Policy and Procedure Manual. This manual does not exist. The
Commission may develop a manual without it being specified in the
bylaws.
New language in this section allows the Chairperson to appoint a
representative to the California Association of Local Mental Health
Boards/Commissions. Because this individual would represent the whole
Commission and not just the Chair, the appointment should be voted on
and approved by the Commission.
This section also has new language stating that the Chair will not serve on
the Membership/Nominating Committee. This language is redundant as it
is duplicative of language specified in Article VII, Section 5B.
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RECOMMENDED CHANGE: Delete the reference to the Commission
Policy and Procedure Manual. Should a manual be developed, require
the Commission to request review and input from the Mental Health
Director and approval by County Counsel prior to the manual becoming
effective. In addition, delete references to the Policy and Procedure
Manual elsewhere in the proposed by-laws.
Delete the authority for the Chairperson to appoint the representative to
the California Association of Local Mental Health Boards/Commissions.
Delete language stating that the Chair will not serve on the
Membership/Nominating Committee.
Article VII – Committees
Section 1. Creation of Committees
This section has been revised to clarify how various sub-committees may
be created by the Commission. However, it may still be confusing
because it attempts to identify various types of sub-committees.
RECOMMENDED CHANGE: Revise language to eliminate references to
names of sub-committees so that first sentence reads, “… may create
sub-committees, as needed.”
Section 3. Standing Committees – C.1.
Although this section has not been revised, it gives authority to the
Commission Chair to appoint Commission members to each standing
committee. This language places significant control over the standing
committees in the hands of the Commission Chair.
RECOMMENDED CHANGE: Revise language to state that the
Commission shall appoint the members of each standing committee.
Section 3. Standing Committees – E.1.
Although this section has not been revised, it gives authority to the
Commission Chair to select the chairperson for each standing committee
and to allow the Commission Chair to act as the chairperson for the
standing committee for up to 90 days. This language places significant
control over the standing committees in the hands of the Commission
Chair.
RECOMMENDED CHANGE: Revise language to state that the
Chairperson of each standing committee will be selected by the members
of that Committee.
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Section 5. Membership/Nominating Committee
This section is entirely new. It creates a standing committee for the
purpose of interviewing new candidates for seats on the Commission and
select nominees for officers of the Commission. This section specifically
states that the Commission Vice Chairperson shall serve on the
committee but the Chairperson shall not. Allowing the Vice Chairperson to
participate on the committee responsible for conducting the election of
officers could create a conflict of interest if the incumbent wishes to be
considered as a candidate.
RECOMMENDED CHANGE: Revise language to state that neither the
Chairperson nor the Vice Chairperson currently in office shall serve on this
committee unless they agree not to run for either office. Further revise the
language to state that no Commissioner may serve on the Committee who
intends to be considered as a candidate for any office.
Section 6. Task Forces – B
This subsection has been revised to allow individuals to serve on a task
force who are not members of the Commission when there is a need for
special expertise, advice or outside opinion. The Committee and the
Board should be aware of this section.
Section 6. Task Forces – C
This subsection has been revised to clarify the appointment of members to
a task force. However, the final wording recommended continues to be
confusing.
RECOMMENDED CHANGE: Revise the first sentence in this section to
read: The Commission shall appoint members to a task force based on a
majority vote of the Commission.
Article VIII – Commission Policy and Procedure Manual
This article is entirely new. It establishes a Commission Policy and
Procedure and Manual. However, nothing in this section specifies what
the manual will or will not cover. This manual does not currently exist.
Inclusion of this section in the bylaws is not necessary as policies and
procedures may be established without a reference to their existence in
the bylaws. In addition, there is nothing in the language that specifies who
is responsible for creating, maintaining, reviewing or approving the
manual.
RECOMMENDED CHANGE: Delete this section. It is not necessary, is
not clear, and refers to a document that does not exist.
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Summary of Major Changes to Mental Health Commission Bylaws
Recommended by the Commission VS Recommendations of County Administrator in Conjunction with County Counsel

The table below does not reflect all of the changes being recommended to the bylaws approved and submitted by the Mental Health
Commission. Only those substantive changes are shown. Please note that the Contra Costa County Counsel’s Office has reviewed Mental
Health Recommended Changes, provided input to both the Mental Health Commission and staff, and concurs with the Staff Recommended
Changes.

Public comment received to date is indicated in the last column. In addition, general public comment on the bylaws is attached.
Article/Section of
Bylaws
Article III. Membership
Section 1 – Membership
(E)

Mental Health
Recommended
Change
Added exclusion of a
County employee that
has a potential
conflict of interest.

Staff Recommended
Change
None

Background
During their review, County
Counsel recommended that
this change be highlighted as
it is stronger that required by
the W&I Code. It could
exclude a member due to the
perception of conflict, not due
to actual conflict.

Public Comment Received on
Change
None to date
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Article/Section of
Bylaws
Article III – Membership
Section 2 –
Responsibility of
Commission Members

Mental Health
Recommended
Change
Provides Chair to
grant leaves of
absence.

Staff Recommended
Change
Eliminate this
paragraph.

Article III – Membership
Section 3 ‐ Terms

Added term limits of
four consecutive
terms.

Delete this addition.

Article III – Membership
Section 4 – Vacancies

Revised to conform to
changes in Section 3
above. Does not
address resignations,
County residence or
conflict of interest.

Revise to conform to
final version of
Article III, Section 3
based on
recommendation of
IOC.

Background
This change places too much
authority over the attendance
of an appointee in the hands
of the Chair person instead of
the appointing Supervisor. An
appointing Supervisor should
be notified and make decision
to vacate an appointment
they have
Made.
A Supervisor should have the
ability to appoint a
commissioner to as many
terms as they deem
appropriate based on the
services of the appointee.
There is no provision for term
limits in the W&I Code.
Chair should be required to
notify the appointing
Supervisor in the event a
Commissioner resigns or
otherwise becomes ineligible.

Public Comment Received on
Change
Peter Mantas – Does not happen
often. Excused absences don’t go
to BOS today. The Chair deals
with this. This is a waste of BOS
time.

Peter Mantas – This has been
discussed by Commissioners and
Commissioners wish to change
this. I highly recommend that
the BOS support this request.

This has been reviewed by
County Counsel and the
Commission numerous times.
The MHC has deliberated and
feels this section is fair.
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Article/Section of
Bylaws
Article IV – Meetings
Section 7 – Decision and
Actions of the
Commission

Mental Health
Recommended
Change
Adds definition for
and use of “simple”
and “absolute”
majority.

Staff Recommended
Change
Eliminate this and all
other references to
simple and absolute
majority. Require
approval by 50% +1
of the appointed
seats for all actions.

Background
A simple majority vote would
allow the passage of an item
with a vote of less than 50% of
the appointed members.

Public Comment Received on
Change
Peter Mantas ‐ This section
provides explicit instructions on
voting. The MHC has had
difficulty understanding the
voting. Beyond this we have had
a difficult time having all seats on
the MHC filed. This is the reason
the BOS decided to allow simple
majority voting on the MHC. Not
having this flexibility can render
the MHC useless during times of
heavy vacancies.

58
Attachment B to Item #6

Article/Section of
Bylaws
Article VI – Duties of
Officers
Section 1 – Duties of
Chairperson

Article VI – Duties of
Officers
Section 1 – Duties of
Chairperson

Mental Health
Recommended
Change
References Policy and
Procedures Manual.

New language allows
Chair to appoint
representative to
State association.

Staff Recommended
Change

Background

Delete references to
the Policy and
Procedures Manual.
Require
administrative and
County Counsel
approval and Mental
Health
Administration
review and input
prior to manual
becoming effective.

This manual does not yet
exist. County Counsel advises
that this reference is not
necessary. A thorough review
by Mental Health
Administration and County
Council will ensure the manual
complies with County
practices and regulations.

Revise language to
allow for the
Commission to
approve the
appointment of a
representative.

The individual would
represent the whole
Commission; therefore the
Commission should approve
the appointment.

Public Comment Received on
Change
Peter Mantas – By Welfare and
Institutions Code the MHC does
not report to the MH Director.
The MHC is in collaboration with
the director. Staff is pushing for
the MH Director to have
authority over the oversight
body.
Staff Comment – Staff is
attempting to ensure that
policies and procedures of a
County advisory body are in
conformance with County
practices and regulations. In
consideration of this public
comment, staff has revised its
recommendation on
administrative review from
“approve” to “review and
provide input on”
Peter Mantas – The reason for
placing these in the bylaws were
to limit authority of the Chair
from the Committee and to bring
visibility to the CALMHBC
appointment.
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Article/Section of
Bylaws
Article VII – Committees
Section 3 – Standing
Committees (C.1.)

Article VII – Committees
Section 3 – Standing
Committees (E.1.)

Article VII – Committees
Section 5 –
Membership/
Nominating Committee

Mental Health
Recommended
Change
None. Current bylaws
state that the
Commission
Chairperson may
appoint Commission
members to standing
committees.
None. Current bylaws
state that the Chair of
the standing
committee is selected
by the Commission
Chairperson, subject
to approval by the
Commission.
Added entire section
to create standing
committee. Requires
Vice Chair to serve
but not the Chair.

Staff Recommended
Change

Background

Revise language to
state that the
Commission shall
appoint members to
standing committees.

Creates a more open process
and removes the perception
of Chair control over these
committees.

Revise language to
allow selection of
standing committee
chair by the standing
committee members.

Creates a more open process
and removes the perception
of Chair control over these
committees.

Revise language to
state that neither
Chair nor Vice Chair
shall serve on this
committee nor any
commissioner
running for office.

Eliminates perception of
conflict of interest.

Public Comment Received on
Change
The MHC with near unanimous
votes has approved this multiple
times. More times than not
Commissioners don’t volunteer
and that is when the Chair
appoints. Removing this will
create a log jam. This has
nothing to do with power.
Peter Mantas – This is micro
managing. The MHC agrees with
the process.

Peter Mantas – The MHC has
deliberated and invested
significant time on this issue.
Staff is only looking at this from
one vantage point. Please
approve as the MHC submitted.
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Article/Section of
Bylaws
Article VIII –
Commission Policy and
Procedures Manual

Mental Health
Recommended
Change
Added entire section
establishing a new
manual but does not
specify what the
manual will cover.

Staff Recommended
Change
Delete reference to
manual.

Background

Public Comment Received on
Change

This manual does not yet
exist. County Counsel advises
that this reference is not
necessary. A Policy and
Procedure Manual may be
created by the Commission
with it being included in the
bylaws. By including it in the
bylaws by reference, they
become a part of the bylaws.

Peter Mantas – The policy and
Procedure Manual issue has been
discussed numerous times. This
will allow the Commission to
create P&P that will be approved
by the MHC and BOX to set
expectations not set by the
bylaws. This is appropriate.
Please support the MHC’s
request.
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Final Draft for IOC Consideration
ARTICLE I
NAME OF ORGANIZATION
SECTION 1. NAME OF ORGANIZATION
The name of the organization shall be the "Contra Costa County Mental Health Commission."
ARTICLE II
GENERAL PROVISIONS
SECTION 1. AUTHORITY
The Contra Costa County Mental Health Commission (“Commission” hereinafter) was
established by order of the Contra Costa County Board of Supervisors on June 22, 1993,
pursuant to the Bronzan-McCorquodale Act, Stats. 1992, c. 1374 (AB. 14).

ARTICLE III
MEMBERSHIP
SECTION 1. MEMBERSHIP
The Commission shall consist of fifteen (15) members appointed by the Board of Supervisors,
plus one member of the Board of Supervisors and an alternate assigned to be a representative to
the Commission. Each member of the Board of Supervisors shall have three (3) members
representing his or her district. The specific seat to be assigned to each nominee will be
determined by the member of the Board of Supervisors making the nomination.
The following rules shall apply to membership of the Commission:
A.
One (1) member of the Board of Supervisors shall be a member of the Commission. The
Board of Supervisors shall also appoint one (1) Supervisor to serve as an alternate
member.
B.
Pursuant to the Welfare & Institutions Code Section 5604, fifty percent (50%) of the
Commission membership “shall be consumers or parents, spouses, siblings, or adult
children of consumers, who are receiving or have received mental health services.” If at
least twenty percent of the total commission membership are not Consumers and/or if at
least twenty percent of the total commission membership are not Family Members, a
commissioner for the underrepresented category may be selected from any Supervisorial
district, if there are no applicants from the impacted district. On this Mental Health
Commission, membership shall consist of:
•

Five (5) members shall be Consumer Representatives – individuals who are receiving
or have received mental health services, preferably in Contra Costa County.
1
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•

C.
D.
E.

F.
G.

Five (5) members shall be Family Members – parents, spouses, State registered
domestic partners, siblings or adult children of consumers who are receiving or have
received mental health services, preferably in Contra Costa County.
• Five (5) members shall be Members-at-Large – individuals who have experience and
knowledge of the mental health system, preferably in Contra Costa County.
The Commission membership should reflect the ethnic diversity of the client population
in the County.
The composition of the Commission shall represent the demographics of the County as a
whole, to the extent feasible.
No member of the Commission or his or her spouse shall be:
• A full-time or part-time employee of any Contra Costa County department that is
directly involved in the provision of mental health services, or who has a potential
conflict of interest.
• An employee of the State Department of Mental Health; or
• An employee of, or a paid member of, the governing body of a mental health contract
agency.
Except as otherwise provided in Welfare & Institutions Code Section 5604(f),
Commission members must be eighteen (18) years of age or older and reside in Contra
Costa County.
Members of the Commission shall abstain from discussing or voting on any issue in
which the member has a financial interest as defined in Section 87103 of the Government
Code.

SECTION 2. RESPONSIBILITY OF COMMISSION MEMBERS
Attendance requirements:
A. Regular attendance at Commission meetings is mandatory for all Commission members. A
member who is absent, whether excused or unexcused, from three (3) Commission meetings
in any twelve-month period shall be deemed to have automatically resigned from the
Commission. In such event the member’s status will be noted at the next scheduled
Commission meeting and shall be recorded in the Commission’s minutes. The Commission
Chairperson shall, without further direction from the Commission, apprise the Board of
Supervisors of the member’s resignation and request the appointment of a replacement.
B. Each Commissioner will ensure that when s/he attends Commission-sponsored meetings
(excluding Commission and Commission Committee meetings) or activities representing
her/himself as a Commissioner, s/he expresses only those views approved by the full
Commission.
C. The Chairperson may grant a Commission member a leave of absence, not to exceed three
(3) consecutive regular monthly Commission meetings. A leave of absence may only be
granted when the affected Commissioner requests it. To grant such a leave, the Chairperson
shall announce it at a Commission meeting. The leave may become effective at the meeting
at which it is announced. The leave waives the limitation of absences stated in Section 2,
item A of this article. No more than two leaves of absence shall be afforded to said
Commissioner during the Commissioner’s term. Partial term appointments will be pro-rated.
SECTION 3. TERMS
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The term of each member of the Commission shall be three (3) years in duration. Appointments
shall be staggered so that approximately one-third (1/3) of the appointments end each year. All
terms end on June 30 in the appropriate year
No member shall serve more than four (4) consecutive three-year appointments. As of the date
of adoption of these Bylaws, any member serving a fourth three-year appointment shall not be
eligible for reappointment as a Commissioner. When one year has elapsed following a former
member’s service on the Commission, of whatever duration that service was, he/she again
becomes eligible for appointment.
The member of the Board of Supervisors who is appointed to the Commission shall serve an
unlimited term until replaced by County Board of Supervisors.
SECTION 4. VACANCIES
The Chairperson shall notify the member of the Board of Supervisors who made the appointment
and the Clerk of the Board if a Commission member resigns.
SECTION 5. FILLING COMMISSION VACANCIES
Each member of the Board of Supervisors is encouraged to involve the Commission in all
recruitment and screenings for applicants. All applications must be sent to the appropriate
Supervisorial District Office for review and referred to the Commission for an interview.
Following an interview by the Membership/Nominating Committee, the Committee will forward
its recommendation to the Commission. After Commission approval, the recommendation for
nomination of the applicant shall be forwarded to the appropriate member of the Board of
Supervisors for their action.
SECTION 6. COMMISSION RECRUITING PROCESS
In order to comply with Welfare and Institution Code membership mandates, the Commission
shall receive applications on an ongoing basis.
ARTICLE IV
MEETINGS
SECTION 1. REGULAR MEETINGS
Meetings of the Mental Health Commission shall be held monthly. A minimum of eleven (11)
meetings shall be held per year. If the regular meeting date falls on a holiday, a new meeting
date shall be selected.
SECTION 2. ORDER OF BUSINESS
Agendas shall be prepared for regular Commission and Executive Committee meetings at the
direction of the Commission Chairperson(s). When feasible agendas shall be distributed seven
(7) days prior to the meeting. Agendas shall be posted, mailed and made available to the public
in accordance with the Brown Act and Contra Costa County Better Government Ordinance.
SECTION 3. QUORUM
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A quorum shall be a majority of the number of the currently filled seats on the Commission. The
Commission must have a quorum present in order to hold a meeting.
SECTION 4. CLOSED SESSION
The Commission may not conduct closed sessions.
SECTION 5. SPECIAL MEETINGS
Special meetings of the Commission may be called at any time by the Chair or by a majority of
the members of the Commission in accordance with the Brown Act.
SECTION 6. OPEN MEETINGS
All meetings of the Commission and all meetings of the standing committees, task forces and
workgroups appointed by the Commission shall comply with the Brown Act and the County’s
Better Government Ordinance.
SECTION 7. DECISIONS AND ACTIONS OF THE COMMISSION
All matters coming before the Commission for action shall be determined by a majority vote of
the total number of filled seats.
SECTION 8. ADDRESSING THE COMMISSION
Public Comment shall be allowed on any items of interest to the public that is within the subject
matter jurisdiction of the Commission, both agendized and non-agendized items, in accordance
with the Brown Act and the Contra Costa County Better Government Ordinance. The
Chairperson may limit the amount of time a person may use in addressing the Commission on
any subject, provided the same amount of time is allotted to every person wishing to address the
Commission.
ARTICLE V
ELECTION OF OFFICERS
SECTION 1. NOMINATION OF OFFICERS
For annual appointment of Commission Chairperson, Vice Chairperson, and members of the
Executive Committee, the Membership/Nominating Committee shall announce the solicitation of
nominations from Commission members during the September meeting or the next regularlyscheduled meeting, obtain the nominees’ consent to serve, and announce the slate of nominees at
the October Commission meeting, or at the next regularly scheduled meeting. Should one of
these positions become vacant during the term of office, nominations will be taken, nominees’
consent to serve will be obtained, and nominees will be announced at the next regularly
scheduled commission meeting.
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SECTION 2. ELECTION
The Commission shall elect a Chairperson, Vice-Chairperson and members of the Executive
Committee at the next regular meeting of the Commission following the announcement of
nominations as set forth in Section I. The newly-elected Chairperson, Vice-Chairperson and
members of the Executive Committee shall assume office January 1 and serve through December
31 of that year. In the case of a mid-term appointment, the elected Chair, Vice Chair or members
of the Executive Committee will complete the remainder of the normal term.
The election will be conducted publicly at the meeting. Each Commissioner will vote by
submitting a signed ballot. At the meeting, the name of the Commissioner and his/her vote will
be counted and announced by the Membership/Nominating Committee and recorded in the
minutes. The election of each officer will carry with a majority vote. In the case of a tie vote,
the Membership/Nominating Committee shall hold elections during the next scheduled
Commission meeting and the current seated officer will retain office until a new officer is
elected.
At the request of the Membership/Nominating Committee and upon the approval of the
Commission, Co-Chairpersons may be elected.
SECTION 3. REMOVAL
The Commission, by majority vote, may remove the Chairperson and/or Vice-Chairperson from
office and relieve them of their duties. In the event of removal of the Chairperson and/or ViceChairperson, the Membership/Nominating Committee shall meet and present nominations for the
vacant position(s) at the next regularly scheduled Commission meeting.
ARTICLE VI
DUTIES OF OFFICERS
SECTION 1. DUTIES OF THE CHAIRPERSON
The Chairperson shall preside at all meetings of the Commission and perform duties consistent
with these Bylaws, the Welfare and Institutions Code and the Commission Policy and Procedure
Manual. The Chairperson will be in consultation with the local Mental Health Director.
The Chairperson shall conduct meetings, maintain order and decorum, and decide questions of
procedure as required by the Brown Act and the Contra Costa County Better Government
Ordinance.
In the event Co-Chairpersons are elected for the Commission, all the duties of the Chairperson
will be divided between the Co-Chairpersons and all references to Chairperson herein will apply
to the Co-Chairpersons.
The Chairperson shall appoint a representative, who may be either an officer or other member of
the Commission, to the California Association of Local Mental Health Boards/Commissions.
The duties of the representative to the statewide organization shall be to represent the Mental
Health Commission at statewide meetings and to make regular reports to the Commission.
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The Chairperson may not serve as a member of the Membership/Nominating Committee.
SECTION 2. DUTIES OF THE VICE CHAIRPERSON
In the event of the Chairperson’s absence from a meeting of the Commission or inability to act,
the Vice Chairperson shall preside and perform all duties of the Chairperson. In case of removal
of the Chairperson, the Vice Chairperson shall perform all duties of the Chairperson until new
elections can be held.
SECTION 3. TEMPORARY CHAIRPERSON
In the event both the Chairperson and Vice Chairperson are absent from a meeting of the
Commission or unable to act, the members shall, by order fully entered into their records, elect
one of their members to act as Chairperson Pro Tem. The Chairperson Pro Tem shall perform
the duties of the Chairperson until such time as the Chairperson or Vice Chairperson resumes his
or her duties.
ARTICLE VII
COMMITTEES
SECTION 1. CREATION OF COMMITTEES
Pursuant to the rules set forth herein, the Commission may create committees which can be
standing committees, task forces or workgroups as needed. No more than four (4) Commission
members should be appointed to any committee.
SECTION 2. STAFF ASSISTANCE
The staff of the Contra Costa County Mental Health Division shall serve in an advisory capacity
to committees of the Commission. The Executive Assistant to the Commission will provide staff
support to all committees.
SECTION 3. STANDING COMMITTEES
A.
Mission Statement
Each standing committee shall develop a Mission Statement. The Mission Statement is
subject to approval by the Commission, and shall be submitted to the Commission for
approval no later than 60 days after establishment of the committee. The standing
committees may include, but are not limited to, the following:
1. Executive Committee
2. Membership/Nominating Committee
3. Other Standing Committees as established by the Commission
B.
Membership
The membership of each standing committee shall include a minimum of two (2) and a
maximum of four (4) members of the Commission.
C.
Appointment and Terms
1. The Commission Chairperson may appoint Commission members to standing
committees in accordance with the Commission’s Policy and Procedures Manual.
2. The terms of the Committee Chairpersons and Vice Chairpersons shall be one (1)
year. There are no limits on the number of terms an individual may serve as
Chairperson.
6
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D.

E.

Meetings/Actions
1. All matters coming before a standing committee shall be determined by a majority of
the Commission members voting, subject to approval by the Commission.
2. All standing committee meetings shall be conducted in accordance with the Brown
Act and the Contra Costa County Better Government Ordinance.
Chairpersons/Co-Chairpersons/Vice Chairpersons
1. Selection
1
Each standing committee shall have a Chairperson and may have a Co- or Vice
Chairperson. Chairpersons and Co- or Vice Chairpersons of standing
committees must be Commission members. They are selected by the
Commission Chairperson, subject to approval by the Commission.
2
In the event of a vacancy in the position of Chairperson of a standing
committee, the Commission Chairperson may serve as temporary Chairperson
of the standing committee for up to ninety (90) days. If the position remains
vacant for more than 90 days, the standing committee shall go into abeyance
until a Chairperson is appointed.
2. Duties
1
The Chairperson shall preside at all meetings of the standing committee and
perform his or her duties consistent with the procedures outlined herein. The
Chairperson shall be in consultation with the Commission Chairperson.
2
The Chairperson shall direct the preparation and distribution of agendas for the
standing committee.
3
The Chairperson shall provide monthly reports to the Commission regarding
the activities of the standing committee, and is encouraged to provide an outline
of the monthly report to the Executive Assistant to the Commission for use in
preparation of the Minutes.
4
The Chairperson shall conform to the Mental Health Division client
confidentiality statement and ensure that members and attendees of the standing
committee do likewise.

SECTION 4. EXECUTIVE COMMITTEE
A.
Mission Statement
The Executive Committee is charged with acting on the decisions of the full Mental
Health Commission. Its primary focus is to identify and avail any reasonable resources
needed to deliberate over agenda items of the general membership, workgroup,
committee or task force meeting.
B.
Membership
Members of the Executive Committee shall include the Commission Chairperson, CoChairperson (if any), and Vice Chairperson. Additional member(s) will be elected by the
Commission for a term of one calendar year. The Executive Committee shall consist of a
maximum of four (4) members.
SECTION 5 MEMBERSHIP/NOMINATING COMMITTEE
A.
Mission Statement
The Membership/Nominating Committee shall interview applicants to the Commission.
Following the interview, the Committee will forward its recommendation to the
7
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B.

Commission. After Commission approval, the recommendation for nomination of the
applicant shall be forwarded to the appropriate member of the Board of Supervisors for
their action.
The Membership/Nominating Committee shall also select nominees for Chairperson,
Vice Chairperson, and members of the Executive Committee, obtain the nominees’
consent to serve, and provide the slate of nominees to the Commission.
Membership
Members of the Membership/Nominating Committee shall be the Commission Vice
Chairperson and three (3) additional Commissioners. The Commission Chairperson may
not serve on the Membership/Nominating Committee. The Membership/Nominating
Committee shall consist of a maximum of four (4) members.

SECTION 6. TASK FORCES
A.
Purpose
Task Forces shall be time-limited and have a stated purpose approved by the Commission
and shall be required to report back to the Commission regarding progress toward their
stated purpose.
B.
Membership of Task Forces
The membership of each task force shall include a minimum of two (2) but no more than
four (4) members of the Commission who shall serve on the task force as liaisons to the
Commission. Other members may be appointed from the community when special
expertise, advice or opinion is desired, at the discretion of the Commission. All members
and attendees shall conform to the Mental Health Division client confidentiality
statement.
C.
Appointment and Terms
The Commission shall appoint members to task forces upon the recommendation of the
Commission. The terms of all task force members shall be until the task force has
completed its mission.
E.
Meetings/Actions
A minimum of two (2) Commissioners, or 50% of the membership plus one individual,
whichever is more, shall constitute a quorum for the transaction of business. All matters
coming before task force shall be determined by a majority of the members voting and
Commission. All meetings shall be conducted in accordance with the Brown Act and the
Contra Costa County Better Government Ordinance.
F.
Chairpersons/Co-Chairpersons
1. Selection
Each task force shall have a Chairperson selected by the members of the task force.
The Chair of an task force must be a Commission member. In the event of a vacancy
in the position of Chairperson of task force, the Commission Chairperson may serve
as temporary Chairperson of the task force for up to 90 days. If the position remains
vacant for more than 90 days, the task force shall go into abeyance until a
Chairperson is appointed.
2. Duties
The Chairperson shall preside at all meetings of the task force and perform his or
her duties consistent with the procedures outlined herein. The Chair shall be in
consultation with the Commission Chairperson.
8
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The Chairperson shall direct the preparation and distribution of agendas for the
task force.
The Chairperson shall provide monthly reports to the Commission.
SECTION 7. WORKGROUPS
A.
Purpose
Workgroups shall be time-limited and have a stated purpose approved by the
Commission and shall be required to report back to the Commission regarding progress
toward their stated purpose.
B.
Membership of the Workgroup
The membership of a workgroup will consist of a minimum of two (2) but no more than
four (4) members of the Commission.
C.
Appointment and Terms
The Commission shall appoint Commission members to a workgroup upon the
recommendation of the Commission in accordance with the Commission Policy and
Procedures Manual.
D.
Meetings/Actions
A minimum of two (2) Commissioners, or 50% of the membership plus one individual,
whichever is more, shall constitute a quorum for the transaction of business. All matters
coming before a workgroup shall be determined by a majority of the members and
Commission.
E.
Chairpersons/Co-Chairpersons
1. Selection
Each workgroup shall have a Chairperson, appointed by the Commission
Chairperson. In the event of a vacancy in the position of Chairperson of a
workgroup, the Commission Chairperson may serve as temporary Chairperson of the
task force for up to 90 days. If the position remains vacant for more than 90 days, the
workgroup shall go into abeyance until a Chairperson is appointed.
2. Duties
The Chairperson shall preside at all meetings of the workgroup and perform his or
her duties consistent with the procedures outlined herein. The Chair shall be in
consultation with the Commission Chairperson.
The Chairperson shall direct the preparation and distribution of agendas for the
workgroup.
The Chairperson shall provide monthly reports to the Commission.
ARTICLE VIII
COMMISSION POLICY AND PROCEDURE MANUAL
A.

B.

Purpose
Establish policies and procedure within which the Commission will operate. None of
these guidelines can be established to nullify or circumvent these Bylaws, the Welfare
and Institutions Code or any other prevailing laws and statutes.
Establishment and Amendment of these Policies and Procedures
The Policies and Procedures are established and amended by majority vote during a
regular Commission meeting.
9
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ARTICLE IX
COMMISSION/MENTAL HEALTH DIVISION RELATIONSHIP
SECTION 1. STAFF SUPPORT
The Mental Health Division shall provide for administrative and clerical support services to
manage the operations and activities of the Mental Health Commission. The budget of the
Mental Health Division shall fund the position of the Executive Assistant to the Mental Health
Commission.
SECTION 2. MENTAL HEALTH STAFF ATTENDANCE AT MEETINGS
The Mental Health Division staff shall provide information to the Commission, or to committees,
regarding agenda items and attend meetings on a regular basis.
SECTION 3. ACTIONS
The Commission shall regularly inform the Director of Mental Health Services of Commission
actions.
ARTICLE X
BYLAW AMENDMENTS
SECTION 1. AMENDMENTS
These bylaws may be amended by majority vote in a regularly scheduled meeting as defined at
Article IV, Section 1. Before the Commission may consider and/or vote on Bylaw amendments,
proposed amendments shall be submitted in writing to Commission members at least thirty (30)
days prior to the meeting date at which they are to be considered. Amended Bylaws shall be
submitted to County Counsel for review, finalized by the Commission and then transmitted to
the Board of Supervisors for final approval.
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ARTICLE I
NAME OF ORGANIZATION
SECTION 1. NAME OF ORGANIZATION
The name of the organization shall be the "Contra Costa County Mental Health Commission."

ARTICLE II
GENERAL PROVISIONS
SECTION 1. AUTHORITY
The Contra Costa County Mental Health Commission ("Commission" hereinafter) was
established by order of the Contra Costa County Board of Supervisors on June 22, 1993,
pursuant to the Bronzan McCorquodale Act, Stats. 1992, c. 1374 (AB. 14).

SECTION 2. ROLES AND RESPONSIBILITY
The Commission shall:
A.Review and evaluate the community's mental health needs, services, facilities, and special
problems.
B.Review and County agreements entered into pursuant to Welfare& InstitutionsCodeX5650.
C.Advise the Board of Supervisors and the Contra Costa County Mental Health Director as
to any aspect of the local mental health program.
D.Review and approve the procedures used to ensure citizen and professional involvement at
all stages of the planning process.
E.Submit an Annual Report to the Board of Supervisors on the needs and performance of the
County's mental health system.
F.Review and make recommendations on applicants for the appointment of Contra Costa
County Director of Mental Health Services. The Commission shall be included in the
selection process prior to the vote of the Board of Supervisors.
G.Review and comment on the County's performance outcome data and communicate its
findings to the California Mental Health Planning Council.
H.Perform other duties as authorized by the Board of Supervisors.
As part of its duties set forth above, the Commission shall assess the impact of the realignment of
services from the State to the County, on services delivered to clients and in the local
community.
As specified in the Welfare and Institutions Code Section 5600 and 5800.
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ARTICLE III
MEMBERSHIP

SECTION 1. MEMBERSHIP
The Commission shall consist of fifteen (15) members appointed by the Board of Supervisors,
plus one member of the Board of Supervisors and an alternate assigned to be a representative to
the Commission. Each member of the Board of Supervisors shall have three (3) nominations
members representing his or her district. The specific seat to be assigned to each nominee will be
determined by the member of the Board of Supervisors making the nomination.
The following rules shall apply to membership of the Commission:
A. One (1) member of the Board of Supervisors shall be a member of the Commission. The
Board of Supervisors shall also appoint one (1) Supervisor to serve as an alternate
member.
B. Pursuant to the Welfare & Institutions Code Section 5604, fifty percent (50%) of the
Commission membership "shall be consumers or parents, spouses, siblings, or adult
children of consumers, who are receiving or have received mental health services." If at
least twenty percent of the total commission membership is not Consumers and/or if at
least twenty percent of the total commission membership is not Family Members, a
commissioner for the underrepresented category may be selected from any Supervisorial
district, if there are no applicants from the impacted district. On this Mental Health
Commission, membership shall consist of:
•

Five (5) members shall be Consumer Representatives - individuals who are
receiving or have received mental health services, preferably in Contra Costa
County.
• Five (5) members shall be Family Members - parents, spouses, State registered
domestic partners, siblings or adult children of consumers who are receiving or
have received mental health services, preferably in Contra Costa County.
• Five (5) members shall be Members-at-Large - individuals who have experience
and knowledge of the mental health system, preferably in Contra Costa County.
C. The Commission membership should reflect the ethnic diversity of the client population
in the County.
D. The composition of the Commission shall represent the demographics of the County as a
whole, to the extent feasible.
E. No member of the Commission or his or her spouse shall be:
• A full-time or part-time employee of the any Contra Costa County department
that is directly involved in the provision of mental health services;
• An employee of the State Department of Mental Health; or
• An employee of, or a paid member of, the governing body of a mental health
contract agency.
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F. Except as otherwise provided in Welfare & Institutions Code X5604(f), Commission
members must be eighteen (18) years of age or older and reside in Contra Costa County.
G. Members of the Commission shall abstain from discussing or voting on any issue in
which the member has a financial interest as defined in Section 87103 of the Government
Code.

SECTION 2. RESPONSIBILITY OF COMMISSION MEMBERS
Attendance requirements:
A. Regular attendance at Commission meetings is mandatory for all Commission members.
A member who is absent, whether excused or unexcused from After three (3)
Commission meetings in any twelve-month period shall be deemed to have automatically
resigned from the Commission. absencesIn such event the member’s status will be noted
at the next scheduled Commission meeting and shall be recorded in the Commissions
minutes. , tThe Commission Chairperson shall, without further direction from the
Commission, apprise the Board of Supervisors of the member’s resignation and request
the appointment of a replacement may contact the appointing Supervisor for appropriate
action.
B.Each member of the Commission shall serve on at least one standing committee of the
Commission that meets on a monthly basis. If s/he does not choose a committee, the
Chairperson shall appoint the Commissioner to a Committee. Attendance requirements
are the same as those pertaining to Commission meetings.
C.B.
Each Commissioner will ensure that when he/s/he attends Commission-sponsored
meetings (excluding Commission and Commission Committee meetings) or activities
representing her/himself as a Commissioner, s/he expresses only those views approved by
the full Commission.
C. The Chairperson may grant a Commission member a leave of absence, not to exceed
three (3) consecutive regular monthly Commission meetings. A leave of absence may
only be granted when the affected Commissioner requests it. To grant such a leave, the
Chairperson shall announce it at a Commission meeting. The leave may become effective
at the meeting at which it is announced. The leave waives the limitation of absences
stated in Section 2, item A of this article. No more than two leaves of absence shall be
afforded to said Commissioner during the Commissioner’s term. Partial term
appointments will be pro-rated.
SECTION 3. TERMS
The term of each member of the Commission shall be three (3) years in duration. Appointments
shall be staggered so that approximately one-third (1/3) of the appointments end each year. All
terms end on June 30 in the appropriate year. There are no term limits. The member of the Board
of Supervisors who is appointed to the Commission shall serve a three-year term or until
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replaced by the Board of Supervisors, on the recommendation of the County Board of
Supervisors.
No member shall serve more than four (4) consecutive three-year appointments. As of the date
of adoption of these Bylaws, any member serving a fourth three-year appointment shall not be
eligible for reappointment as a Commissioner. When one year has elapsed following a former
member’s service on the Commission, of whatever duration that service was, he/she again
becomes eligible for appointment.
The member of the Board of Supervisors who is appointed to the Commission shall serve an
unlimited term until replaced by the County Board of Supervisors.
SECTION 4. VACANCIES
The Chairperson is obligated to declare a vacancy and direct the Executive Assistant to notify the
member of the Board of Supervisors who made the appointment and the Clerk of the Board if a
Commission member:
A.Resigns;
B.Moves outside the County limits; or
C.Develops a conflict of interest as defined in Article ill, Section I, Subsection E.
Additionally, the Chairperson may request that the Executive Assistant notify the appointing
member of the Board of Supervisors if a Commissioner is absent from three (3) Commission
meetings during any calendar year (January through November).
The Chairperson shall notify the member of the Board of Supervisors who made the appointment
and the Clerk of the Board if a Commission member resigns.
SECTIONS 5. FILLING COMMISSION VACANCIES
Each member of the Board of Supervisors is encouraged to involve the Commission in all
recruitment and screenings for applicants. Following an interview by the Executive
Membership/Nominating Committee, the Committee will forward its recommendation to the
Commission. After Commission approval, the recommendation for nomination of the applicant
shall be forwarded to the appropriate member of the Board of Supervisors for their action.
SECTION 6. COMMISSION RECRUITING PROCESS
In order to comply with Welfare and Institution Code membership mandates, the Commission
shall receive applications on an ongoing basis.

ARTICLE IV
MEETINGS

SECTION 1. REGULAR MEETINGS
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Meetings of the Mental Health Commission shall be held monthly. A minimum of eleven (II11)
meetings shall be held per year. The Commission may empower the Executive Committee and/or
the full Commission to meet in the twelfth month. If the regular meeting date falls on a holiday, a
new meeting date shall be selected.
SECTION 2. ORDER OF BUSINESS
A. Agendas shall be prepared for regular Commission and Executive Committee meetings at the
direction of the Commission Chairperson(s). When feasible, the Executive Assistant agendas
shall be mailed agendas seven (7) days prior to the meeting. Agendas shall be posted, mailed and
made available to the public in accordance with the Brown Act and Contra Costa Better
Government Ordinance. B. Public Comment will be taken on each item on the agenda, in
accordance with the BrownAct and the Contra Costa County Better Government Ordinance.
SECTION 3. QUORUM
A quorum shall be a majority of the number of the currently filled seats on the Commission. The
Commission must have a quorum present in order to hold a meeting.
SECTION 4. CLOSED SESSION
The Commission may not conduct closed sessions.
SECTION 5. SPECIAL MEETINGS
Special meetings of the Commission may be called at any time by the Chair or by a majority of
the members of the Commission in accordance with the Brown Act.
SECTION 6. OPEN MEETINGS
All meetings of the Commission and all meetings of the standing committees, task forces and
workgroups appointed by the Commission shall comply with the Brown Act and the County’s
Better Government Ordinance. subcommittees and task forces appointed by the Commission
shall be open to the public.
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SECTION 7. DECISIONS AND ACTIONS OF THE COMMISSION
Unless otherwise stated, Aall matters coming before the Commission for action shall be
determined by a simple majority vote. of the majority of the appointed members present at the
meeting.
A simple majority vote is defined as the vote of the majority of the appointed members present at
the meeting.
An absolute majority vote is defined as a vote of the majority of appointed members and is noted
where required.

SECTION 8. ADDRESSING THE COMMISSION
Public Comment shall be allowed on any items of interest to the public that is within the subject
matter jurisdiction of the Commission, both agendized and non-agendized items, in accordance
with the Brown Act and the Contra Costa Better Government Ordinance. Any person wishing to
address the Commission shall give their name for the record. The Chairperson may setlimit the
total time to be allowed for all speakers on anyone subject and may limit the amount of time a
person may use in addressing the Commission on any subject, provided the same amount of time
is allotted to every person wishing to address the Commission. Public Comment shall be allowed
on any items of interest to the public that is within the subject matter jurisdiction of the
Commission, both Agenda and non-Agenda items, in accordance with the Brown Act and the
Contra Costa County Better Government Ordinance.

ARTICLE V
ELECTION OF OFFICERS
SECTION 1. NOMINATION OF OFFICERS
For annual appointment of Commission Chairperson, Vice Chairperson, and members of the
Executive Committee, the The Executive Committee constitutes the Nominating Committee. The
Membership/Nominating Committee shall announce the solicitation of nominations from the
Commission members during the September meeting or the next regularly-scheduled meeting,
select nominees for Chairperson and Vice-Chairperson of the Commission, obtain the nominees'
consent to serve, and provideannounce the slate of nominees to the Commission at their October
Commission meeting, or at the next regularly scheduled meeting. Should one of these positions
become vacant during the term of office, nominations will be taken, nominees’ consent to service
will be obtained, and nominees will be announced at the next regularly scheduled Commission
meeting.
SECTION 2. ELECTION
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The Commission shall elect a Chairperson, and Vice-Chairperson and members of the Executive
Committee at the next regular meeting of the Commission in Novemberfollowing the
announcement of nominations as set forth in Section I. The newly-elected Chairperson and ViceChairperson shall assume office January 1 and serve through December 31 of that year. In the
case of a mid-term appointment, the elected Chair, Vice Chair or members of the Executive
Committee will complete the remainder of the normal term.
The election will be conducted publicly through the use of signed ballots. Ballots will be
announced and counted publicly by the Membership/Nominating Committee. The election of
each officer will carry a with a simple majority vote. In the case of a tie vote, the
Membership/Nominating Committee shall hold elections during the next scheduled Commission
meeting and the current seated officer will retain office until a new officer is elected.
At the request of the Executive Membership/Nominating Committee and upon the approval of
the Commission, Co-Chairpersons may be elected.
SECTION 3. REMOVAL
The Commission, by an absolute majority vote, may remove the Chairperson and/or ViceChairperson from office and relieve them of their duties. In the event of removal of the
Chairperson and/or Vice Chairperson, the Executive Membership/Nominating Committee shall
meet as the Nominating Committee and present nominations for the vacant position(s) at the next
regularly scheduled Commission meeting.
ARTICLE VI
DUTIES OF OFFICERS
SECTION 1. DUTIES OF THE CHAIRPERSON
The Chairperson shall preside at all meetings of the Commission and perform duties consistent
with these Bylaws, the Welfare and Institutions code and the Commission Policy and Procedure
Manual. The Chairperson will be in consultation with the local Mental Health Director.
The Chairperson shall conduct meetings, maintain order and decorum, and decide questions of
procedure as required by the Brown Act and the Contra Costa County Better Government
Ordinance.
In the event Co-Chairpersons are elected for the Commission, all the duties of the Chairperson
will be divided between the Co-Chairpersons and all references to Chairperson herein will apply
to the Co-Chairpersons.
The Chairperson shall appoint a representative, who may be either an officer or other member of
the Commission, to the California Association of Local Mental Health Boards/Commissions.
The duties of the representative of the statewide organization shall be to represent the Mental
health Commission at statewide meetings and to make regular reports to the Commission.
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The Chairperson may not serve as a member of the Membership/Nominating Committee.

SECTION 2. DUTIES OF THE VICE-CHAIRPERSON
In the event of the Chairperson's absence from a meeting of the Commission or inability to act,
the Vice-Chairperson shall preside and perform all duties of the Chairperson. In case of removal
of the Chairperson, the Vice-Chairperson shall perform all duties of the Chairperson until new
elections can be held.

SECTION 3. TEMPORARY CHAIRPERSON
In the event both the Chairperson and Vice-Chairperson are absent from a meeting of the
Commission or unable to act, the members shall, by order fully entered into their records, elect
one of their members to act as Chairperson Pro Tern. The Chairperson Pro Tern shall perform
the duties of the Chairperson until such time as the Chairperson or Vice-Chairperson resumes his
or her duties.

ARTICLE VII
COMMITTEES
SECTION 1. CREATION OF COMMITTEES
Pursuant to the rules set force herein, the Commission may create committees as needed,
including but not limited to which can be standing committees, subcommittees and task forces or
workgroups, as needed. No more than four (4) Commission members should be appointed to
any committee. Standing committees may be created by the Commission on its own motion.
Subcommittees may be created by the Commission on the recommendation of a sponsoring
standing committee.
Taskforces may be created by the Commission on its own motion or upon the recommendation
of a sponsoring standing committee.
SECTION 2. STAFF ASSISTANCE TO COMMITTEES
The staff of the Contra Costa County Mental Health Division shall serve in an advisory capacity
to committees of the Commission. The Executive Assistant to the Commission will provide staff
support to all committees.
SECTION 3. STANDING COMMITTEES
A. Mission Statement
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Each standing committee shall develop a Mission Statement. The Mission Statement is
subject to approval by the Commission and shall be submitted to the Commission for
approval no later than 60 days after establishment of the committee. The standing committees
may include, but are not limited to, the following:
1. Adult & Transitional Age Youth Committee
2. Children's Committee
3. Executive/Finance Committee
4. Justice System Committee
5. Older Adult Committee
B. Membership
With the exception of the Executive Committee, tThe membership of each standing
committee shall include a minimum of two (2) and a maximum of four (4) members of the
Commission.
C. Appointment and Terms
1. The Commission Chairperson may appoint Commission members to standing
committees in accordance with the Commission’s Policy and Procedures Manual.
2. The terms of the Committee Chairpersons and Vice-Chairpersons shall be one (1)
year. There are no limits on the number of terms an individual may serve as
Chairperson.
3. There are no limits on the number of terms an individual may serve as Chairperson.
D. Meetings/Actions
1. All matters coming before a standing committee shall be determined by a majority of
the Commission members voting, subject to approval by the Commission.
2. All standing committee meetings shall be conducted in accordance with the Brown
Act and the Contra Costa County Better Government Ordinance. With the exception
of the Executive Committee, two (2) members of the Commission shall constitute a
quorum for the transaction of business.
E. Chairpersons/Co-Chairpersons/Vice-Chairpersons
1. Selection
• Each standing committee shall have a Chairperson and may have a Co- or Vice
Chairperson. Chairpersons and Co- or Vice-Chairpersons of standing committees
must be Commission members. They are selected by the Commission Chairperson,
subject to approval by the Commission.
• In the event of a vacancy in the position of Chairperson of a standing committee, the
Commission Chairperson may serve as temporary Chairperson of the standing
committee for up to ninety (90) days. If the position remains vacant for more than 90
days, the standing committee shall go into abeyance until a Chairperson is appointed.
2. Duties
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• The Chairperson shall preside at all meetings of the standing committee and perform
his or her duties consistent with the procedures outlined herein. The Chairperson shall
be in consultation with the Commission Chairperson.
• The Chairperson shall direct the preparation and distribution of agendas for the
standing committee.
• The Chairperson shall provide monthly reports to the Commission regarding the
activities of the standing committee, and is encouraged to provide an outline of the
monthly report to the Executive Assistant to the Commission for use in preparation of
the Minutes.
• The Chairperson shall conform to the Mental Health Division client confidentiality
statement and ensure that members and attendees of the standing committee do
likewise.
SECTION 4. EXECUTIVE COMMITTEE
F. Executive Committee
1.Members of the Executive Committee shall include, but are not limited to, the
Commission Chairperson, Co-Chairperson (if any), and Vice-Chairperson and the
Chairpersons, or their designees (who must be Commissioners), of each standing
committee.
2.At the request of the Commission Chairperson, the Commission may authorize the
Executive Committee to act in place of the Commission.
3.One (1) person more than half the specified members of the Executive Committee,
above, shall constitute a quorum. Any and all actions of the Executive Committee are
subject to ratification at the next regular meeting of the Commission.
A. Mission Statement
The Executive Committee is charged with acting on the decisions of the full Mental Health
Commission. Its primary focus is to identify and avail any reasonable resources needed to
deliberate over agenda items of the general membership, workgroup, committee or task force
meeting.
B. Membership
Members of the Executive Committee shall include the Commission Chairperson, CoChairperson (if any), and Vice Chairperson. Additional member(s) will be elected by the
Commission for a term of one calendar year. The Executive Committee shall consist of a
maximum of four (4) members.
SECTION 5. MEMBERSHIP/NOMINATING COMMITTEE
A. Mission Statement
The Membership/Nominating Committee shall interview applicants to the Commission.
Following the interview, the Committee will forward its recommendation to the Commission.
After Commission approval, the recommendation for nomination of the applicant shall be
forwarded to the appropriate member of the Board of Supervisors for their action.
The Membership/Nominating Committee shall also select nominees for Chairperson, Vice
Chairperson, and members of the Executive Committee, obtain the nominees’ consent to
serve, and provide the slate of nominees to the Commission.
B. Membership
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Members of the Membership/Nominating Committee shall be the Commission Vice
Chairperson and three (3) additional Commissioners. The Commission Chairperson may not
serve on the Membership/Nominating Committee. The Membership/Nominating Committee
shall consist of a maximum of our (4) members.
SECTION 46. TASK FORCES
A. Purpose
Task forces shall be time-limited and have a stated purpose approved by the Commission and
shall be required to report back to the Commission regarding progress toward their stated
purpose.
B. Membership of Task Forces
The membership of each task force shall include a minimum of two (2) members but no more
than four (4) members of the Commission who shall serve on the task force as liaisons to the
Commission. Other members may be appointed from the community when special expertise,
advice or opinion is desired, at the discretion of the Commission. All members and attendees
shall conform to the Mental Health Division client confidentiality statement.
C. Appointment and Terms
The Commission shall appoint Commission members to task forces upon the
recommendation of the sponsoring standing committee, if any, or Executive
CommitteeCommission. The terms of all task force members, including the Chairperson,
shall be six (6) months, or until the task force has completed its mission, whichever comes
first.
D. Meetings/Actions
A minimum of Ttwo (2) Commissioners, or 50% of the membership plus one individual,
whichever is more, shall constitute a quorum for the transaction of business. All matters
coming before a task force shall be determined by a simple majority of the members voting,
subject to approval by the sponsoring standing committee, if any, and Commission. All task
force meetings shall be conducted in accordance with the Brown Act and the Contra Costa
County Better Government Ordinance.
E. Chairpersons/Co-Chairpersons
1. Selection
Each task force shall have a Chairperson, selected by the members of the task force
appointed by the Commission on the recommendation of the sponsoring standing
committee, if any, or Executive Committee. The Chair of a task force must be a
Commission member. In the event of a vacancy in the position of Chairperson of a
task force, the sponsoring standing committee Commission Chairperson may serve as
temporary Chairperson of the task force for up to 90 days. If the position remains
vacant for more than 90 days, the task force shall go into abeyance until a
Chairperson is appointed.
2. Duties
3.1)
• The Chairperson shall preside at all meetings of the task force and
perform his or her duties consistent with the procedures outlined herein. The
Chair shall be in consultation with the Commission Chairperson.
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1)2)
• The Chairperson shall direct the preparation and distribution of agendas
for the task force.
2)3)
• The Chairperson shall provide monthly reports to the sponsoring
standing committee, if any, or Commission.
• The Chairperson shall conform to the Mental Health Division client confidentiality
statement and ensure that members and attendees of the subcommittee do likewise.
SECTION 7. WORKGROUPS
A. Purpose
Workgroups shall be time-limited and have a stated purpose approved by the
Commission and shall be required to report back to the Commission regarding progress
toward their stated purpose.
B.
Membership of the Workgroup
The membership of a workgroup will consist of a minimum of two (2) but no more than
four (4) members of the Commission.
C.
Appointment and Terms
The Commission shall appoint Commission members to a workgroup upon the
recommendation of the Commission in accordance with the Commission Policy and
Procedures Manual.
D.
Meetings/Actions
A minimum of two (2) Commissioners, or 50% of the membership plus one individual,
whichever is more, shall constitute a quorum for the transaction of business. All matters
coming before a workgroup shall be determined by a simple majority of the members and
Commission.
E.
Chairpersons/Co-Chairpersons
1. Selection
Each workgroup shall have a Chairperson, appointed by the Commission
Chairperson. In the event of a vacancy in the position of Chairperson of a
workgroup, the Commission Chairperson may serve as temporary Chairperson of the
task force for up to 90 days. If the position remains vacant for more than 90 days, the
workgroup shall go into abeyance until a Chairperson is appointed.
2. Duties
The Chairperson shall preside at all meetings of the workgroup and perform his or
her duties consistent with the procedures outlined herein. The Chair shall be in
consultation with the Commission Chairperson.
The Chairperson shall direct the preparation and distribution of agendas for the
workgroup.
The Chairperson shall provide monthly reports to the Commission.

ARTICLE VIII
COMMISSION POLICY AND PROCEDURE MANUAL
A. Purpose
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Establish policies and procedure within which the Commission will operate. None of
these guidelines can be established to nullify or circumvent these Bylaws, the Welfare
and Institutions Code or any other prevailing laws and statutes.
Establishment and Amendment of these Policies and Procedures
The Policies and Procedures are established and amended by an absolute majority vote
during a regular Commission meeting.
ARTICLE VIIIX
COMMISSION/MENTAL HEALTH DIVISION RELATIONSHIP

SECTION 1. STAFF SUPPORT
The Mental Health Division shall provide for administrative and clerical support services to
manage the operations and activities of the Mental Health Commission. The budget of the
Mental Health Division shall fund the position of the Executive Assistant to the Mental Health
Commission.
SECTION 2. MENTAL HEALTH STAFF ATTENDANCE AT MEETINGS
The Mental Health Division staff shall provide information to the Commission, or to committees,
regarding agenda items and attend meetings on a regular basis. The Commission requests that
appropriate staff members or their designees regularly attend the following meetings:
1.Adult & Transitional Age Youth Committee-Adult/Older Adult Mental Health Program
Chief
2.Children's Committee-Children Adolescent Mental Health Program Chief
3.Executive Finance Committee-Mental Health Director and Health Services Financial
Director
4.Justice System Committee - Adult/Older Adult Mental Health Program Chief
5.Mental Health Commission-Mental Health Director
6.1.Older Adult Committee-Adult/Older Adult Mental Health Program Chief
SECTION 3. ACTIONS
The Commission shall regularly inform the Director of Mental Health Services of Commission
actions.

ARTICLE IX
BYLAW AMENDMENTS
SECTION 1. AMENDMENTS
These bylaws may be amended by an absolute majority vote of the appointed members in a
regularly scheduled meeting as defined at Article IV, Section 1. Before the Commission may
consider and/or vote on Bylaw amendments, proposed amendments shall be submitted in writing
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to Commission members at least thirty (30) days prior to the meeting date at which they are to be
considered. Amended Bylaws shall be submitted to County Counsel for review, finalized by the
Commission and then transmitted to the Board of Supervisors for final approval.
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CONTRA COSTA COUNTY
MENTAL HEALTH COMMISSION

BYLAWS
Approved and Adopted:
November 20, 1997
Last Amended and Approved:
October 26, 2006
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ARTICLE I
NAME OF ORGANIZATION
SECTION 1. NAME OF ORGANIZATION
The name of the organization shall be the "Contra Costa County Mental Health Commission."

ARTICLE II
GENERAL PROVISIONS
SECTION 1. AUTHORITY
The Contra Costa County Mental Health Commission ("Commission" hereinafter) was
established by order of the Contra Costa County Board of Supervisors on June 22, 1993,
pursuant to the Bronzan McCorquodale Act, Stats. 1992, c. 1374 (AB. 14).

SECTION 2. ROLES AND RESPONSIBILITY
The Commission shall:
A. Review and evaluate the community's mental health needs, services, facilities, and
special problems.
B. Review and County agreements entered into pursuant to Welfare&
InstitutionsCodeX5650.
C. Advise the Board of Supervisors and the Contra Costa County Mental Health Director as
to any aspect of the local mental health program.
D. Review and approve the procedures used to ensure citizen and professional involvement
at all stages of the planning process.
E. Submit an Annual Report to the Board of Supervisors on the needs and performance of
the County's mental health system.
F. Review and make recommendations on applicants for the appointment of Contra Costa
County Director of Mental Health Services. The Commission shall be included in the
selection process prior to the vote of the Board of Supervisors.
G. Review and comment on the County's performance outcome data and communicate its
findings to the California Mental Health Planning Council.
H. Perform other duties as authorized by the Board of Supervisors.
As part of its duties set forth above, the Commission shall assess the impact of the realignment of
services from the State to the County, on services delivered to clients and in the local
community.
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ARTICLE III
MEMBERSHIP

SECTION 1. MEMBERSHIP
The Commission shall consist of fifteen (15) members appointed by the Board of Supervisors,
plus one member of the Board of Supervisors and an alternate assigned to be a representative to
the Commission. Each member of the Board of Supervisors shall have three (3) nominations
representing his or her district. The specific seat to be assigned to each nominee will be
determined by the member of the Board of Supervisors making the nomination.
The following rules shall apply to membership of the Commission:
A. One (1) member of the Board of Supervisors shall be a member of the Commission. The
Board of Supervisors shall also appoint one (1) Supervisor to serve as an alternate
member.
B. Pursuant to the Welfare & Institutions Code Section 5604, fifty percent (50%) of the
Commission membership "shall be consumers or parents, spouses, siblings, or adult
children of consumers, who are receiving or have received mental health services." On
this Mental Health Commission, membership shall consist of:
• Five (5) members shall be Consumer Representatives - individuals who are
receiving or have received mental health services.
• Five (5) members shall be Family Members - parents, spouses, siblings or adult
children of consumers who are receiving or have received mental health services.
• Five (5) members shall be Members-at-Large - individuals who have experience
and knowledge of the mental health system.
C. The Commission membership should reflect the ethnic diversity of the client population
in the County.
D. The composition of the Commission shall represent the demographics of the County as a
whole, to the extent feasible.
E. No member of the Commission or his or her spouse shall be:
• A full-time or part-time employee of the Contra Costa County mental health
service;
• An employee of the State Department of Mental Health; or
• An employee of, or a paid member of, the governing body of a mental health
contract agency.
F. Except as otherwise provided in Welfare & Institutions Code X5604(f), Commission
members must be eighteen (18) years of age or older and reside in Contra Costa County.
G. Members of the Commission shall abstain from discussing or voting on any issue in
which the member has a financial interest as defined in Section 87103 of the Government
Code.
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SECTION 2. RESPONSIBILITY OF COMMISSION MEMBERS
Attendance requirements:
A. Regular attendance at Commission meetings is mandatory for all Commission members.
After three (3) absences, the Chairperson may contact the appointing Supervisor for
appropriate action.
B. Each member of the Commission shall serve on at least one standing committee of the
Commission that meets on a monthly basis. If s/he does not choose a committee, the
Chairperson shall appoint the Commissioner to a Committee. Attendance requirements
are the same as those pertaining to Commission meetings.
C. Each Commissioner will ensure that when he/she attends Commission-sponsored
meetings (excluding Commission and Commission Committee meetings) or activities
representing her/himself as a Commissioner, s/he expresses only those views approved by
the full Commission.
SECTION 3. TERMS
The term of each member of the Commission shall be three (3) years in duration. Appointments
shall be staggered so that approximately one-third (1/3) of the appointments end each year. All
terms end on June 30 in the appropriate year. There are no term limits. The member of the Board
of Supervisors who is appointed to the Commission shall serve a three-year term or until
replaced by the Board of Supervisors, on the recommendation of the County Board of
Supervisors.
SECTION 4. VACANCIES
The Chairperson is obligated to declare a vacancy and direct the Executive Assistant to notify the
member of the Board of Supervisors who made the appointment and the Clerk of the Board if a
Commission member:
A. Resigns;
B. Moves outside the County limits; or
C. Develops a conflict of interest as defined in Article ill, Section I, Subsection E.
Additionally, the Chairperson may request that the Executive Assistant notify the appointing
member of the Board of Supervisors if a Commissioner is absent from three (3) Commission
meetings during any calendar year (January through November).

SECTIONS. FILLING COMMISSION VACANCIES
Each member of the Board of Supervisors is encouraged to involve the Commission in all
recruitment and screenings for applicants. Following an interview by the Executive Committee,
the Committee will forward its recommendation to the Commission. After Commission
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approval, the recommendation for nomination of the applicant shall be forwarded to the
appropriate member of the Board of Supervisors for their action.

ARTICLE IV
MEETINGS

SECTION 1. REGULAR MEETINGS
Meetings of the Mental Health Commission shall be held monthly. A minimum of eleven (II)
meetings shall be held per year. The Commission may empower the Executive Committee and/or
the full Commission to meet in the twelfth month. If the regular meeting date falls on a holiday, a
new meeting date shall be selected.
SECTION 2. ORDER OF BUSINESS
A. Agendas shall be prepared for regular Commission and Executive Committee meetings at the
direction of the Commission Chairperson. When feasible, the Executive Assistant shall mail
agendas seven (7) days prior to the meeting. Agendas shall be posted, mailed and made available
to the public in accordance with the Brown Act and Contra Costa Better Government Ordinance.
B. Public Comment will be taken on each item on the agenda, in accordance with the BrownAct
and the Contra Costa County Better Government Ordinance.
SECTION 3. QUORUM
A quorum shall be a majority of the number of the currently filled seats on the Commission. The
Commission must have a quorum present in order to hold a meeting.
SECTION 4. CLOSED SESSION
The Commission may not conduct closed sessions.
SECTION 5. SPECIAL MEETINGS
Special meetings of the Commission may be called at any time by the Chair or by a majority of
the members of the Commission in accordance with the Brown Act.
SECTION 6. OPEN MEETINGS
All meetings of the Commission and all meetings of the standing committees, subcommittees
and task forces appointed by the Commission shall be open to the public.
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SECTION 7. DECISIONS AND ACTIONS OF THE COMMISSION
All matters coming before the Commission for action shall be determined by a vote of the
majority of the appointed members present at the meeting.

SECTION 8. ADDRESSING THE COMMISSION
Any person wishing to address the Commission shall give their name for the record. The
Chairperson may set the total time to be allowed for all speakers on anyone subject and may
limit the amount of time a person may use in addressing the Commission. Public Comment shall
be allowed on any items of interest to the public that is within the subject matter jurisdiction of
the Commission, both Agenda and non-Agenda items, in accordance with the Brown Act and the
Contra Costa County Better Government Ordinance.

ARTICLE V
ELECTION OF OFFICERS
SECTION 1. NOMINATION OF OFFICERS
The Executive Committee constitutes the Nominating Committee. The Nominating Committee
shall select nominees for Chairperson and Vice-Chairperson of the Commission, obtain the
nominees' consent to serve, and provide the slate of nominees to the Commission at their
October meeting.
SECTION 2. ELECTION
The Commission shall elect a Chairperson and Vice-Chairperson at the regular meeting of the
Commission in November. The newly-elected Chairperson and Vice-Chairperson shall assume
office January 1 and serve through December 31 of that year.
At the request of the Executive Committee and upon the approval of the Commission, CoChairpersons may be elected.
SECTION 3. REMOVAL
The Commission, by majority vote, may remove the Chairperson and/or Vice-Chairperson from
office and relieve them of their duties. In the event of removal of the Chairperson and/or Vice
Chairperson, the Executive Committee shall meet as the Nominating Committee and present
nominations for the vacant position(s) at the next regularly scheduled Commission meeting.
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ARTICLE VI
DUTIES OF OFFICERS
SECTION 1. DUTIES OF THE CHAIRPERSON
The Chairperson shall preside at all meetings of the Commission and perform duties consistent
with these Bylaws. The Chairperson will be in consultation with the local Mental Health
Director.
The Chairperson shall conduct meetings, maintain order and decorum, and decide questions of
procedure as required by the Brown Act and the Contra Costa County Better Government
Ordinance.
In the event Co-Chairpersons are elected for the Commission, all the duties of the Chairperson
will be divided between the Co-Chairpersons and all references to Chairperson herein will apply
to the Co-Chairpersons.

SECTION 2. DUTIES OF THE VICE-CHAIRPERSON
In the event of the Chairperson's absence from a meeting of the Commission or inability to act,
the Vice-Chairperson shall preside and perform all duties of the Chairperson. In case of removal
of the Chairperson, the Vice-Chairperson shall perform all duties of
the Chairperson until new elections can be held.

SECTION 3. TEMPORARY CHAIRPERSON
In the event both the Chairperson and Vice-Chairperson are absent from a meeting of the
Commission or unable to act, the members shall, by order fully entered into their records, elect
one of their members to act as Chairperson Pro Tern. The Chairperson Pro Tern shall perform
the duties of the Chairperson until such time as the Chairperson or Vice-Chairperson resumes his
or her duties.

ARTICLE VII
COMMITTEES
SECTION 1. CREATION OF COMMITTEES
Pursuant to the rules set force herein, the Commission may create committees as needed,
including but not limited to standing committees, subcommittees and task forces. Standing
committees may be created by the Commission on its own motion. Subcommittees may be
created by the Commission on the recommendation of a sponsoring standing committee.
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Taskforces may be created by the Commission on its own motion or upon the recommendation
of a sponsoring standing committee.
SECTION 2. STAFF ASSISTANCE TO COMMITTEES
The staff of the Contra Costa County Mental Health Division shall serve in an advisory capacity
to committees of the Commission. The Executive Assistant to the Commission will provide staff
support to all committees.
SECTION 3. STANDING COMMITTEES
A. Mission Statement
Each standing committee shall develop a Mission Statement. The Mission Statement is
subject to approval by the Commission and shall be submitted to the Commission for
approval no later than 60 days after establishment of the committee. The standing committees
may include, but are not limited to, the following:
1. Adult & Transitional Age Youth Committee
2. Children's Committee
3. Executive/Finance Committee
4. Justice System Committee
5. Older Adult Committee
B. Membership
With the exception of the Executive Committee, the membership of each standing committee
shall include a minimum of two (2) members of the Commission.
C. Appointment and Terms
1. The Commission Chairperson may appoint Commission members to standing
committees.
2. The terms of the Committee Chairpersons and Vice-Chairpersons shall be one (1)
year.
3. There are no limits on the number of terms an individual may serve as Chairperson.
D. Meetings/Actions
1. All matters coming before a standing committee shall be determined by a majority of
the Commission members voting, subject to approval by the Commission.
2. All standing committee meetings shall be conducted in accordance with the Brown
Act and the Contra Costa County Better Government Ordinance. With the exception
of the Executive Committee, two (2) members of the Commission shall constitute a
quorum for the transaction of business.
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E. Chairpersons/Co-Chairpersons/Vice-Chairpersons
1. Selection
• Each standing committee shall have a Chairperson and may have a Co- or Vice
Chairperson.
Chairpersons and Co- or Vice-Chairpersons of standing committees must be
Commission members. They are selected by the Commission Chairperson, subject to
approval by the Commission.
• In the event of a vacancy in the position of Chairperson of a standing committee, the
Commission Chairperson may serve as temporary Chairperson of the standing
committee for up to ninety (90) days. If the position remains vacant for more than 90
days, the standing committee shall go into abeyance until a Chairperson is appointed.
2. Duties
• The Chairperson shall preside at all meetings of the standing committee and perform
his or her duties consistent with the procedures outlined herein. The Chairperson shall
be in consultation with the Commission Chairperson.
• The Chairperson shall direct the preparation and distribution of agendas for the
standing committee.
• The Chairperson shall provide monthly reports to the Commission regarding the
activities of the standing committee, and is encouraged to provide an outline of the
monthly report to the Executive Assistant to the Commission for use in preparation of
the Minutes.
• The Chairperson shall conform to the Mental Health Division client confidentiality
statement and ensure that members and attendees of the standing committee do
likewise.
F. Executive Committee
1. Members of the Executive Committee shall include, but are not limited to, the
Commission Chairperson, Co-Chairperson (if any), and Vice-Chairperson and the
Chairpersons, or their designees (who must be Commissioners), of each standing
committee.
2. At the request of the Commission Chairperson, the Commission may authorize the
Executive Committee to act in place of the Commission.
3. One (1) person more than half the specified members of the Executive Committee,
above, shall constitute a quorum. Any and all actions of the Executive Committee are
subject to ratification at the next regular meeting of the Commission.

SECTION 4. TASK FORCES
A. Purpose
Task forces shall be time-limited and have a stated purpose approved by the Commission.
B. Membership
The membership of each task force shall include a minimum of two (2) members of the
Commission who shall serve on the task force as liaisons to the Commission. All members
and attendees shall conform to the Mental Health Division client confidentiality statement.
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C. Appointment and Terms
The Commission shall appoint Commission members to task forces upon the
recommendation of the sponsoring standing committee, if any, or Executive Committee. The
terms of all task force members, including the Chairperson, shall be six (6) months, or until
the task force has completed its mission, whichever comes first.
D. Meetings/Actions
Two (2) Commissioners shall constitute a quorum for the transaction of business. All matters
coming before a task force shall be determined by a majority of the members voting, subject
to approval by the sponsoring standing committee, if any, and Commission. All task force
meetings shall be conducted in accordance with the Brown Act and the Contra Costa County
Better Government Ordinance.
E. Chairpersons/Co-Chairpersons
1. Selection
Each task force shall have a Chairperson, appointed by the Commission on the
recommendation of the sponsoring standing committee, if any, or Executive
Committee. The Chair of a task force must be a Commission member. In the event of
a vacancy in the position of Chairperson of a task force, the sponsoring standing
committee Chairperson may serve as temporary Chairperson of the task force for up
to 90 days. If the position remains vacant for more than 90 days, the task force shall
go into abeyance until a Chairperson is appointed.
2. Duties
• The Chairperson shall preside at all meetings of the task force and perform his or
her duties consistent with the procedures outlined herein. The Chair shall be in
consultation with the Commission Chairperson.
• The Chairperson shall direct the preparation and distribution of agendas for the task
force.
• The Chairperson shall provide monthly reports to the sponsoring standing
committee, if any, or Commission.
• The Chairperson shall conform to the Mental Health Division client confidentiality
statement and ensure that members and attendees of the subcommittee do likewise.

ARTICLE VIII
COMMISSIONIMENTAL HEALTH DIVISION RELATIONSHIP
SECTION 1. STAFF SUPPORT
The Mental Health Division shall provide for administrative and clerical support services to
manage
the operations and activities of the Mental Health Commission. The budget of the Mental Health
Division shall fund the position of the Executive Assistant to the Mental Health Commission.
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SECTION 2. MENTAL HEALTH STAFF ATTENDANCE AT MEETINGS
The Mental Health Division staff shall provide information to the Commission, or to committees,
regarding agenda items. The Commission requests that appropriate staff members or their
designees regularly attend the following meetings:
1. Adult & Transitional Age Youth Committee-Adult/Older Adult Mental Health
Program Chief
2. Children's Committee-Children Adolescent Mental Health Program Chief
3. Executive Finance Committee-Mental Health Director and Health Services Financial
Director
4. Justice System Committee - Adult/Older Adult Mental Health Program Chief
5. Mental Health Commission-Mental Health Director
6. Older Adult Committee-Adult/Older Adult Mental Health Program Chief
SECTION 3. ACTIONS
The Commission shall regularly inform the Director of Mental Health Services of Commission
actions.

ARTICLE IX
BYLAW AMENDMENTS
SECTION 1. AMENDMENTS
These bylaws may be amended by a majority vote of the appointed members in a regularly
scheduled meeting as defined at Article IV, Section 1. Before the Commission may consider
and/or vote on Bylaw amendments, proposed amendments shall be submitted in writing to
Commission members at least thirty (30) days prior to the meeting date at which they are to be
considered. Amended Bylaws shall be submitted to County Counsel for review, finalized by the
Commission and then transmitted to the Board of Supervisors for final approval.
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