NORTHERN WATERFRONT ECONOMIC DEVELOPMENT INITIATIVE
AD-HOC COMMITTEE MEETING RECORD
December 5, 2018 11:00 AM

AGENDA ITEMS:
Introductions and Welcome

1.

Supervisor Glover called the meeting to order at 11 AM and welcomed the approximately 30
members of the public in attendance.
Public comment on any item not on this agenda (speakers may be limited to three
minutes) None at this time.

2.

Review meeting record from the October 2, 2018 meeting

3.

The Committee approved the meeting record.
4. RECEIVE updates and PROVIDE guidance to staff and/or recommendations to the
full Board on the Northern Waterfront Economic Development Initiative (NWEDI)
work program including:
A. Recent and upcoming economic development activity
Staff (Economic Development Manager Amalia Cunningham) gave an overview of recent
DCD staff activities, including Opportunity Zone research, trademarking marketing phrases,
and a magazine-style handout in draft form, which was passed around the Committee and
among the audience.
Cunningham then introduced Workforce Development Board Executive Director Donna Van
Wert who spoke to the recent changes in service delivery intended to provide services closer to
job seekers, particularly in East Contra Costa County. She also invited attendees to have a
quick tour of the office and career center on site following the Ad Hoc Committee’s meeting.
Cunningham then introduced the County’s Sustainability Coordinator Jody London, who
spoke briefly about her role in implementing the Climate Action Plan. She elaborated on a
current project, which is a partnership among many agencies to develop a blueprint for electric
vehicle readiness in the County. The Blueprint has a workforce training component involving
Pittsburg Unified School District Adult Education, among others.
B. Draft Strategic Action Plan, and preliminary concept for a Memorandum of
Understanding (MOU) with city partners
Supervisor Glover and Conservation and Development Director John Kopchik introduced lead
consultant Gary Craft of Craft Consulting, who very briefly covered the origins of the

Northern Waterfront Economic Development Initiative, and the mission statement and vision
of the plan. He reiterated the goals from prior meetings and presentations, and noted some
updates were made in response to the dialogue during and comments submitted after the
October 2 Ad Hoc Committee meeting. He explained the actions were laid out in the full draft
Strategic Action Plan (SAP), which was sent out in the agenda packet, and copies were handed
out by staff during the meeting.
Both Supervisors indicated their interest in forwarding the Strategic Action Plan to the full
Board for approval and thus moving out of the planning phase and into the implementation
phase of the Initiative. They also indicated support for a Northern Waterfront event in the first
half of 2019, to be further coordinated by staff and partners.
Five members of the public spoke on the item. Marti Roach requested increasing the
environmental focus of the SAP, and provided written comments at the meeting (attached to
this meeting record). Commercial broker Eric Rehn spoke about a new development project he
is working on in Concord that meets many of the goals in the SAP, and provided a handout
(attached to this meeting record). EC2 member Vin Rover spoke to interest in moving ahead to
the implementation phase as well, and said his organization would be happy to partner with the
County on an event. Demetrius Burnett of the San Francisco Foundation inquired if a racial
lens would be used to evaluate the success of the Initiative. Iris Archuleta and Keith Archuleta
of Emerald HPC, who wrote a prior NWEDI work product, the Conceptual Framework for
Human Capital, commented in response, and there was further dialogue with both members of
the Ad Hoc Committee on the topic. Charles Davidson spoke on increasing the focus of the
advanced materials target industry to green/cleantech industries.
The Committee directed staff to incorporate comments where possible, and to bring forward
the full SAP and the MOU, whether in outline or final form, to the Board of Supervisors, along
with the presentation on the Conceptual Framework for Human Capital, in 2019 as soon as
possible. Staff noted a meeting with the city partners would be scheduled soon to discuss the
MOU outline more, and the Board presentation scheduled thereafter.
5. Committee Member Comments None at this time.
6. Adjourn to next meeting (date to be determined)
The Committee adjourned the meeting at 12:20 PM.

Attachments: Two written handouts from members of the public at the meeting.

Meeting record prepared by Economic Development Manager Amalia Cunningham, and approved by
the Committee at its meeting of Sept. 16, 2019.

