2010-2011 NORTH RICHMOND MITIGATION FEE
Carbon Footprint Project – Expansion Phase
July – December 2011
SECTION I – ORGANIZATION INFORMATION
Applicant Contact Information:
Name of Organization: Center for Human Development
Organization Address:
Administrative Headquarters: 391 Taylor Blvd., Suite 120, Pleasant Hill, CA 94523
North Richmond Office: 1410 Kelsey Street, Richmond, CA 94801
Executive Director Name: Elaine Prendergast
Project Manager Name: Angela Moore
Title: Program Director, North Richmond Community Services
Phone Number: Administrative Office – 925.687.8844 x240
North Richmond Office – 510.234.5359
Fax Number: Administrative Office – 925.849.8177
North Richmond Office – 510.234.0224
Email Address: elaine@chd-prevention.org; angela@chd-prevention.org
Note: If applicable, please provide updates in writing on any changes to staff identified in
application.
Background Information:
a. Provide a description of your organization’s mission statement.
The Center for Human Development is a community-based organization that offers a spectrum
of services for at-risk youth, individuals, families, and communities in the Bay Area. Since 1972
we have provided wellness programs and support aimed at empowering people and promoting
positive growth. Our dedicated staff and several hundred volunteers create and deliver programs
and services addressing wellness, youth leadership, conflict resolution, parenting skills, and other
challenges facing the community. Our volunteers work side-by-side with our staff to deliver
quality programs in schools and community sites throughout Contra Costa as well as nearby
counties. We are known for our innovative programs and are committed to improving the quality
of life in our communities. Our administrative office is in Pleasant Hill, with satellite offices in
North Richmond and Antioch.

Agency Mission: In partnership with the community, we create opportunities for people to
realize their full potential. Our dedicated staff and network of trained volunteers work together
to promote health and harmony in individuals, families, and communities.
b. State the length of time your organization has been in operation.
The Center for Human Development (CHD) began serving Contra Costa County schools with an
alcohol and other drug (AOD) prevention program in 1972 and incorporated in 1978. CHD has
served the North Richmond community from offices leased at Shields-Reid Community Center
since 1985.
c. List the services that your organization provides to the North Richmond neighborhood.
Center for Human Development’s North Richmond Community Services provides much-needed
free services to children, youth, and families in North Richmond. We have worked in North
Richmond for over 25 years from space leased from the City of Richmond at their Shields-Reid
Community Center. North Richmond youth live in one of the most impoverished communities
in California. Unemployment often runs as high as 50%, and the crime rate in Richmond is the
highest in Contra Costa County. The highest percentage of youth entering Juvenile Hall is from
West County. The youth who participate in Center for Human Development’s programs often
come from families who are facing enormous challenges, such as substance abuse, incarceration,
unemployment, etc. We often see a “disconnect” between the youth and their families and
between youth and their schools. More than 95% of our program participants are people of
color, primarily African American and Latino.
CHD provides “wraparound” programs in North Richmond to promote both school and job
readiness. The programs include an array of supportive services which focus on health and
wellness, social services, parenting education, and resource referrals. Programs are offered
Monday through Friday, from 10:00 a.m. to 5:00 p.m. for children, youth, and families from
North Richmond and nearby neighborhoods. The programs provide participants with a safe
place to build new relationships, learn together, and create projects of benefit to the community.
Programs include 1) T.W.A.S. (Teens Wiping Away Stereotypes), 2) After School Program, and
3) Parent-Child Enrichment.
•

Teens Wiping Away Stereotypes (T.W.A.S) youth group is a peer group that empowers
high school youth to break down stereotypes and to collaborate for positive change.
T.W.A.S. creates a safe and supportive environment for developing young community
leaders through workshops, community service projects including gardening, life skills
training, and academic achievement. The recently created T.W.A.S. Platinum component
specifically reaches out-of-school youth with needed mentoring and support. It is from
these two groups that we have recruited the youth for the Carbon Foot Print Project.

•

The After School Program for elementary and middle school students features a computer
lab and homework help, arts and crafts including a well-recognized ceramics project,
sports, and field trips. When school is not in session, the After School Program offers a
day-long summer camp.

•

Parent/Child Enrichment project is in collaboration with the Richmond Public Library
and includes the Kidzlit reading program.

We have had six youth participating in our Carbon Footprint Project for the past several months.
All were recruited from T.W.A.S. and T.W.A.S. Platinum. We are requesting additional funds to
increase their hours from 6 hours per week to 15 hours per week, at the current stipend of $15.00
per hour. In addition, we propose to bring on another four youth who will work 9 hours per
week, with a stipend of $15 per hour. The Carbon Footprint Project has proven to be a large
undertaking, and the allocation of 6 hours per 6 youth per week is not enough time to complete
all the tasks involved in this project. The youth are doing a good job each working 6 hours a
week; however, we want this to be a great project!
North Richmond is often used as a “dump.” Garbage, litter, broken furniture, soiled mattresses,
etc., along with other debris is a constant problem. The amount of trash abatement that is needed
to maintain the area’s overall appearance requires the youth to spend the majority of their current
time on garbage abatement, which leaves limited time for tree pruning, tree planting, and other
related tasks. These tasks cannot be completed within each youth’s currently funded 6 hours per
week. Therefore, we are requesting additional funds to increase both the hours and number of
youth to ensure that all tasks can be completed within a reasonable amount of time. The youth
are doing an admirable job considering their limited hours, the large and wide-spread service
area, and the amount of trash dumped in North Richmond. The youth will definitely achieve the
desired results for this project with increased hours.
Funding sources for our North Richmond programs during FY 2010-2011 have come from
Contra Costa Employment and Human Services, North Richmond Mitigation Funds (City of
Richmond), Veolia Mitigation Funds, Children’s Support League, corporate grants including
PMI, private donations, and a grant from California Department of Education. The latter funds a
daily, healthy snack for children and youth participating in our North Richmond program. With
an ever-changing funding picture, we are aggressively working with the CHD board of directors
to secure new funding for our North Richmond services.
Other CHD programs serving North Richmond residents include:
1) Conflict Resolution Programs offering sliding scale community mediations as well as
child Guardianship cases referred by Probate court.
2) Friday Night Live (FNL) helping teens develop leadership skills to tackle alcohol and
other drug issues in their communities. In West County, FNL is offered at Richmond
High.
3) Project SUCCESS offering alcohol and drug prevention groups and one-on-one support
for middle school students in West Contra Unified School District. A nationally
evaluated “best practice” model, the program is at Crespi, DeJean, Helms, and Portola
middle schools.
4) In a special partnership with Contra Costa Health Services, CHD also provides the
African American Health Conductor Program and the Promotora Program. CCHS and
CHD are working to expand these two programs beyond East County to county health
clinics in West County.

SECTION II – PROJECT OVERVIEW
Project Description and Concept
a. Describe the project your organization is proposing to implement with mitigation funds
(include list of activities, proposed location(s) for programs, community involvement, etc.).
State if this is a new project or a continuing one.
The Carbon Footprint Tree Planting and Trash Abatement Project recruits and mentors local
youth to serve as “community environmental stewards.” The youth gain valuable work skills by
learning to plant trees and reduce solid waste in North Richmond. The latter includes picking up
trash and separating items that can be recycled or reused. Recycling, reusing, and reducing solid
waste promotes a healthier environment for North Richmond and in turn reduces greenhouse
gasses emitted from everyday buried trash. This project complements an earlier composting and
gardening service project that the TWAS youth group initiated as a program to beautify and
encourage residents to actively participate in the beautification of their community.
Center for Human Development is requesting additional funding for the Carbon Footprint
Project. We seek to 1) retain the continuing six youth and increase their time from 6 hours per
week to 15 hours per week and 2) recruit and work with four new youth at 9 hours each per
week. All ten youth will receive an hourly stipend of $15.
We are requesting additional hours because of the large geographic area of North Richmond and
the challenge to minimize the amount of trash and other debris that litters the streets, vacant
houses/apartments, and empty lots. We are donating all reusable collectible items to the East Bay
Depot for Creative Reuse Inc. Also, we need additional time for training and education on the
environmental benefits of tree planting and the meaning of environmental stewardship.
Additional hours will provide for increased outreach to the community and help us maintain
clear lines of communication between the residents, project participants, and the City of
Richmond Parks Department.
The youth are working with property owners or renters to encourage them to participate in the
"Adopt-a-Tree” program. The “Adopt-a-Tree” program transfers the responsibility of watering
and maintaining the trees to the residents. For the residents who are not interested
in participating in the "Adopt-a-Tree” program," the City Parks Department is responsible for
care and maintenance. In order to conserve water, the California trees require very low
maintenance.
Many of the T.W.A.S. youth have already participated in an earlier gardening and composting
project which regenerated poor soil, eliminated the need for chemical fertilizers, promoted higher
yields of vegetable crops, and reduced the need for water and pesticides. The Carbon Footprint
Tree Planting and Trash Abatement Project serves as an excellent transition for the youth to
work towards environmental sustainability.
The Carbon Footprint Tree Planting and Trash Abatement Project is monitored and
coordinated by Angela Moore, Program Director, and facilitated by Jazmine Perkins, Program
Coordinator at the Center for Human Development’s North Richmond office. Steve Cordova of
the City of Richmond Park Department is orchestrating the planting of the trees, their care, and

maintenance. The project consists of education and research, youth employment, job training and
retention, tree planting and maintenance, environmental benefits of CO2 reduction, trash
abatement, community beautification, and collecting reusable items.
Partners in the project are the City of Richmond Parks Department, East Bay Depot for Creative
Reuse, the Youth Empowerment Center, and the Richmond Public Library. The youth will
continue to clean up the trash area twice a week and also plant Red Maple, Coastline, Oak,
and/or Myrtle box trees once a month in North Richmond. The youth will receive valuable, firsthand experience on how to recycle trash, what are reusable items that can be shared with those in
need. They will also learn how to plant, prune, and maintain trees. The youth will monitor the
growth and the maintenance of the trees on a weekly basis. We are seeking additional funds to
expand and complete the last six months of the original 15-month project.
b. Identify the issue or need your project seeks to address. Describe how your proposed project
is anticipated to address anti-littering, environmental stewardship, blight reduction,
beautification and/or other improvements that contribute to the quality of life in the specified
Mitigation Funding Area.
Tree planting in North Richmond shows good environmental stewardship while supporting the
beautification of a community that has too long been identified as blighted. We have identified
many advantages to planting trees in North Richmond.
•
•
•
•
•

The tree planting work will provide valuable job experience for young people in the
community and offer positive interaction between youth and their elders.
Trees will improve the local environment and provide habitats for local wildlife for
many years, giving future generations a highly valuable ecological heritage. Trees
will enhance the natural landscape of North Richmond.
The youth will plant only native California broad-leaved trees in North Richmond,
thus ensuring that the trees are in keeping with the local surroundings.
By taking carbon dioxide from the atmosphere, trees help clean the air and help offset
our polluting lifestyles, such as pollution from nearby refineries.
Planting trees is one of the easiest ways to offset our carbon footprint and move
toward becoming carbon neutral. Trees absorb carbon dioxide to produce oxygen and
wood, both of which are very useful for humans and other animals. The trees will
help offset CO2 emissions.

Likewise, the Trash Abatement component of the project engages local youth in a valuable
community service project. The youth are positive role models for younger children in the
community as well as their elders. They are showing others how trash abatement will develop a
healthier, more attractive community by eliminating trash and abandoned household items.
c. Describe the goals and objectives of the proposed project.
The goal of the Carbon Footprint Tree Planting and Trash Abatement Project is to train and
mentor 10 North Richmond youth to become environmental stewards, thereby making North
Richmond a healthier, more beautiful environment for all its residents. Six youth are continuing
in the project and will work 15 hours per week. Four youth will be new recruits and work 9
hours per week. The more experienced youth will serve as “job mentors” for the new recruits.

Objective 1. CHD Staff will recruit, educate, and train 10 North Richmond T.W.A.S. youth, ages
14 to 25, to become environmental stewards through their participation in the expansion phase of
the two-part project of tree planting and trash abatement, July 2011 – December 2011
Objective 2. CHD staff will provide ongoing job skills and coaching for 10 North Richmond
T.W.A.S. youth, ages 14 to 25, to become environmental stewards through their participation in
the expansion phase of the two-part project of tree planting and trash abatement, July 2011 –
December 2011
Objective 3. CHD staff and identified T.W.A.S. youth will partner with the City of Richmond
Parks staff to implement the “Adopt-a-Tree” program for residents and renters in North
Richmond, July 2011 – December 2011
Objective 4. CHD staff will mentor and coach identified T.W.A.S. youth on the implementation
of trash abatement efforts in North Richmond, July 2011 – December 2011
d. Describe the steps you will follow to accomplish your objectives (plan of action,
staff/volunteer roles and responsibilities, etc.).
Upon notification of funding, CHD North Richmond staff will announce the expansion project to
T.W.A.S. youth and other young people in the community. The 10 youth will continue to prune
trees, plant trees, pick up trash, and recycle goods. The Carbon Footprint Trash and Tree
Planting Project will be completed by December 2011.
Staff will prepare new “youth contracts” that both continuing and new youth will sign in order to
participate in the project. The contracts will outline the expectations and minimum requirements
for each youth to receive his/her monthly stipend.
Staff will purchase additional materials and seek in-kind donations when possible.
Staff will continue to identify interested adult residents to volunteer and assist as needed.
Youth will continue trash cleanup and tree planting and this will be ongoing for the duration of
the project.
Staff will support ongoing training and mentoring for the youth. Training will be two-pronged.
Training will be specific to the tasks involved in tree planting and garbage abatement. Equally
important the training will emphasize “job readiness” so the youth will be ready for the real work
world. Field trips will be incorporated, when appropriate, as part of the training.
Staff will prepare monthly reports for CHD’s Executive Director. She in turn submits them to the
agency’s Board of Directors. Required reports will be submitted to the funder.
Staff will facilitate quarterly focus groups with the youth and also administer a post-survey at the
completion of the project.

Staff will work with CHD’s Executive Director to identify additional funding and resources to
sustain the project.
e. How, if at all, does your organization propose to sustain this program after mitigation
funding is expended?
As with past projects, CHD’s North Richmond office will strive to incorporate the Carbon
Footprint Project into the ongoing work with the T.W.A.S. and T.W.A.S. Platinum youth. We
will seek donations and funding from businesses and foundations to support the work.

Project Schedule
f. Provide a timeline for project implementation, including start and completion dates.
July 2011
Recruit and train new youth
Administer pre-test to youth on their expectations for the project
July 2011- December 2011
Purchase materials needed for the execution of the Carbon Footprint Project
Continue to plant trees, prune trees, pick-up trash, recycle
Work with East Bay Depot for Creative Reuse to train youth on reusable items
Work with City of Richmond Parks Department to train youth on tree planting
August 2011
Report to funder
December 2011
Youth Post Test given to determine what youth gained from the project
“Success” Luncheon for youth and community partners
January 2012
Final Written Report on Carbon Footprint Project to the Mitigation Committee
Project Outcomes, Evaluation and Accountability
g. Describe how your organization will measure and evaluate your success in meeting your
identified goals and objectives.
We will develop a youth-friendly pre- and post-survey that the youth will complete after their
initial training and again at the completion of the project.
We will facilitate quarterly focus groups with the youth in order to make any necessary changes
and “course corrections” in the work.
In addition, staff will implement ongoing monthly assessments of the project.

We project that 75% of the youth who start the project will complete it and 100% will report that
they have gained valuable job skills while engaging in a community service project.
Organizational Capacity
h. List the staff members responsible for the implementation of project-related tasks; include
their qualifications and any prior relevant experience (resumes may be attached).
Angela Moore, Program Director, BA, MPA, has a deep commitment to serving youth and
families and has been on the CHD staff for twelve years. She grew up in Richmond and is very
passionate and committed to the work in North Richmond. Jazmine Perkins is our Program
Coordinator. She is a North Richmond resident who has volunteered for ten years and joined
CHD as a part-time paid staff member two years ago. Both Ms. Moore and Ms. Perkins are
excellent role models for the youth.
Describe the organization’s financial management system used to maintain control over
current operations and to ensure budgets are monitored and complied with?
CHD’s Fiscal Director, Kevin B. Anderson, CPA, has been at the Center for Human
Development since 2007. He has over 30 years of financial experience, including more than 20
years of non-profit accounting. He was the controller and CFO of a Third Party Administrator
that handled over 50 Taft-Hartley Trust Funds. He became a CPA in 1988 and earned his
Masters in Taxation from California State University, Hayward, in 1990. Mr. Anderson prepares
the monthly financial statements which are reviewed by the Executive Director and the board’s
Treasurer. They are then presented to the full board. To help balance the fiscal work load,
payroll is outsourced.
Elaine Prendergast, the Executive Director, and Lori Polizotti, Program Assistant, provide
additional support for fiscal issues as appropriate, always keeping in mind the segregation of
duties for purposes of internal control. The Executive Director has been employed by Center for
Human Development for 21 years and in her current position for 10 years. Lori Polizotti has
been with CHD for nearly 4 years.
Our audit firm, RINA Accountancy, is available for advice as needed. Audits are conducted
annually as required for the many contracts we have which are funded with federal dollars.
i. Provide one (1) letter of recommendation or letter of support from community members or
other organizations and one (1) letter from a past funder regarding your organization and/or
project.
Letters attached.
Other
j. Provide any additional information that your organization believes will assist the
Committee in considering the merits of your proposal.
We invite proposal reviewers to also visit CHD’s website: www.chd-prevention.org

SECTION III – BUDGET INFORMATION

Financial Viability
Total Amount of Grant Requested: $75,000
Complete Table 1 with your organization’s budget for the proposed project. Items that can be
included in the budget should fall under the following expense categories: staff costs, equipment,
supplies/materials and project-related administration/overhead. Please itemize total proposed
funding requested for each expense category and provide as much detail as possible, including
the number of units (e.g. staff hours, equipment quantities, etc.) and per unit costs (e.g. hourly
rates for staff or stipends, price of equipment, etc.). Add additional rows or use additional pages
if needed. Please note stipends included in prior Community-Based Projects proposals selected
for funding were all required to pay at least $10/hour.
Please see attached budget which is based on agency’s required line items. Note that all
stipends are budgeted for $15/hour.
Table 1
Item
Staff Time & Stipends

Equipment

Supplies/Materials

Administration/Overhead

TOTAL

Cost

Funding Request

Total Project Budget
If the requested amount does not fully cover the cost of the proposed project, then please
complete the following table to show all funds anticipated to be received by your organization
for this proposed project.
Table 2
Total Budget

$200,000 (See note)

Funding Amount
Requested for Expansion
of Project
$75,000

% of Project Budget

38%

(Note: $100,000 currently funded for 15 months.)
In Table 3, include other grants, federal/state funds, individual and corporate donations,
volunteer and in-kind services, etc. which will provide the necessary funding to cover the full
cost of your proposed project. For example, if Table 2 states that your organization is requesting
25% of the project budget from the Mitigation Fees then Table 3 should provide information
about the remaining 75% of funds. When completing the table, indicate the status of the funding
sources as follows: P = Proposed; S = Application Submitted; and A = Approved. Add additional
rows or use additional pages if needed.
Table 3
Potential Funding
Sources
Volunteers In-Kind
Donations
TOTAL

Status
P
P

Amount ($)

Date Funds are
Available
$15,000 Volunteers available
$10,000 TBD
$25,000

Golden Gate Audubon Society
June 13, 2011

2010-2011 NORTH RICHMOND MITIGATION FEE
FUNDING REQUEST APPLICATION
June 13, 2011

SECTION I – ORGANIZATION INFORMATION

Applicant Contact Information:
Name of Organization: Golden Gate Audubon Society (GGAS)
Organization Address: 2530 San Pablo Avenue, Suite G, Berkeley, CA 94702
Executive Director Name: Mark Welther
Project Manager Name (name of person applying for the grant for a specific project):
Anthony DeCicco
Title: Environmental Education Programs Manager
Phone Number: 510-843-2222

Fax Number: ______________________

Email Address: adecicco@goldengateaudubon.org

Background Information:
a. Provide a description of your organization’s mission statement.
Golden Gate Audubon’s mission is to protect, enjoy, and share information about Bay Area
birds and other wildlife.
b. State the length of time your organization has been in operation.
Golden Gate Audubon was founded in 1917 and has been in business continuously since
then.
c. List the services that your organization provides to the North Richmond
neighborhood.
¾ Environmental education and stewardship programs in 3rd through 5th grade classes
at Verde Elementary School, Bayview Elementary School and Lake Elementary
School in North Richmond. These programs are based on our award-winning, stateProposal Guidelines and Application
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certified curriculum and offered to students and their families (40% of students in
these schools live in North Richmond).
¾ Ongoing work to create a conservation vision for the North Richmond Shoreline, to
preserve natural values and free recreational and health-enhancing outdoor areas for
all residents of North Richmond, working with a coalition of organizations which
include the Community Health Initiative, the Parchester Village Neighborhood
Council, the Urban Creeks Council, West County Toxics Coalition), the North
Richmond Shoreline Open Space Alliance, the Natural Heritage Institute, and local
community members.
¾ Inclusion of North Richmond community members in developing a needs
assessment that has allowed us to create a program for schools in the North
Richmond vicinity that now successfully reach 150 students and an estimated 300500 family members each year. This has also allowed us to establish the
groundwork for successful expansion of this environmental education and
stewardship program, increasing our outreach to many more families, improving
academic achievement of these students, introducing children to accessible local
resources, and teaching students to value and enjoy their natural surroundings and
protect birds and wildlife from litter and other damage.
¾ Additional work protecting and restoring shoreline habitat and ecosystems.

SECTION II – PROJECT OVERVIEW
Project Description and Concept
a. Describe the project your organization is proposing to implement with mitigation
funds (include list of activities, proposed location(s) for programs, community
involvement, etc.). State if this is a new project or a continuing one.
Golden Gate Audubon’s Eco-Richmond Program is a year-round, watershed-wide program
for 3rd through 5th grade students and their family members living in the North Richmond
vicinity. The program fosters community-based environmental stewardship of bay, marine,
coastal and watershed environments by providing multiple opportunities for hands-on
learning, community clean-up events, habitat restoration, and the protection of San
Francisco Bay and local watersheds.
This program, which operates currently at Lake Elementary and Bayview Elementary, and
began this spring at Verde Elementary, reaches 150 students and 300-500 family members
per year. As a current recipient of North Richmond Mitigation Fee funding, we have been
able to:


Create a partnership with Verde Elementary by providing two (2) fifth-grade
classes with in-class watershed health presentations and field trips to Wildcat Creek
in Alvarado Park. Each field trip involved activities to assess the attributes of a
healthy creek habitat.

Proposal Guidelines and Application
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Strengthen partnerships with The Watershed Project to complement classroom
outreach at Verde Elementary.
Build partnerships with North Richmond community groups.
Provide partial funding for two (2) fourth-grade classes at Lake Elementary and two
(2) classes at Bayview Elementary.

Eco-Richmond Program Background
Since 1999, Golden Gate Audubon’s Eco-Oakland Program, our first community-based
school environmental stewardship program in the region, has served more than 10,000
students and community members in the East Oakland community.
In 2007, we conducted a community needs assessment and received input from the North
Richmond community about ways to most effectively provide culturally relevant
programming. We then implemented a successful pilot program, and have now increased
our programming to reach Lake, Bayview and Verde Elementary Schools. As a result of
the program’s success, we now plan to continue expanding at Verde Elementary in the
remainder of 2011.
Since nearly a third of North Richmond community members and Eco-Richmond
participants are native Spanish speakers, providing culturally competent and linguistically
appropriate education is at the very core of our outreach. We strive to engage culturally
appropriate staff and volunteers and provide our participants with Spanish/English
instruction and materials.
Our organization has also played an active role in the formation of the North Richmond
Shoreline Academy, a network of community and conservation groups working to protect
the area’s open spaces in order to expand and protect outdoor opportunities for community
residents.
Funding Request: To continue expanding and strengthening our award-winning
environmental stewardship program at Verde Elementary School in North Richmond, we
respectfully request a grant of $23,644 from the North Richmond Mitigation Fee Fund to
ensure that residents and students in the area have the opportunity to benefit from the
curriculum. Students and their family members will explore and learn to protect Wildcat
Creek Marsh and Landfill Loop via in-class presentations, school and family field trips and
poster sessions to develop informational signage to protect the Marsh and Landfill Loop.
b. Identify the issue or need your project seeks to address. Describe how your
proposed project is anticipated to address anti-littering, environmental
stewardship, blight reduction, beautification and/or other improvements that
contribute to the quality of life in the specified Mitigation Funding Area.
North Richmond is a critically important area of the San Francisco Bay watershed, yet the
community has few resources to protect the local environment and connect with open
spaces—through public schools or otherwise. Local schools have suffered drastic budget
cuts in recent years and lack science materials, transportation, environmental education
Proposal Guidelines and Application
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teachers, and relevant curricula. Language and cultural barriers often restrict efforts to
engage youth and adults in environmental protection. Overworked teachers are typically
unfamiliar with existing environmental education opportunities and have neither the time
nor the expertise to develop environmental curricula themselves. Moreover, many of the
families participating in our program have had limited or no access to nature and the
outdoors.
“There is nothing like this program in the whole district! If you are planning to offer
classroom programs, field trips and family programs within a multi-disciplinary approach,
there is nothing similar. It’s not only needed in this community, it’s very much needed in
all of West Contra Costa County School District,” said Sherry Nolan, the science
curriculum developer for the West Contra Costa County School District during an
interview for the Eco-Richmond Program needs assessment we conducted in 2007.
Golden Gate Audubon seeks to connect the North Richmond community with the local
environment in ways that foster community conservation. People are most likely to invest
in protecting their environment when they see it as part of their permanent home, and our
program offers families a rare opportunity to explore and engage in protecting their local
watershed as a family unit. Our Eco-Richmond program not only provides them with this
experience but stresses the connection between the local watershed and the ocean and
illustrates how urban run-off pollution, specifically non-degradable litter, affects the
broader marine environment, including underwater creatures, as well as sea and shorebirds.
The mounting problem of marine debris in the Pacific has gained international attention.
The “Great Pacific Garbage Patch” in the North Pacific Subtropical Convergence zone is
responsible for the annual death of countless creatures. The majority of this trash originates
from the streets of cities on the west coast of the United States. In the Eco-Richmond
Program, we strive to heighten participants’ awareness of such environmental issues,
empower them with practical strategies for reducing pollution and motivate them to take
action to protect their shared environment.
Our program will initiate trash clean-ups during school visits, and weekday and weekend
family field trips to Wildcat Creek Marsh and Landfill Loop. For each clean-up event we
implement numerous activities for students and family members that illustrate how litter is
not only unsightly but potentially harms wildlife, establishing a sense of consequences.
Additionally, we plan to organize a community-focused informational signage to protect
the Marsh and Landfill Loop and post around the area. The net impact of our program
makes litter cleanup more than a series of rules for children and instills emotional reasons
for caring when children are young.
c. Describe the goals and objectives of the proposed project.
A grant of $23,644 for the remainder of 2011 will provide funding to reach an estimated
100-150 new children and 300-450 new family members through initiation of
environmental stewardship classes and programs at Verde Elementary in the North
Richmond mitigation area.

Proposal Guidelines and Application
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Our goals are to:
1) Foster community-based engagement in environmental stewardship through handson activities;
2) Provide opportunities for children, youth, and parents and grandparents to work
together to protect local wildlife and habitat;
3) Counter the shortage of place-based environmental education and science learning
opportunities; and
4) Improve students’ academic achievement in science, math, and literacy.
Our new program launch-point will target the racially diverse and underserved North
Richmond community, and engage students, their families, and community members in
innovative environmental education activities. The program will engage students, working
with them in the classroom and schoolyard, at local creeks and wetlands. Utilizing our
current successful model, we will provide opportunities for students to improve academic
achievement by engaging them in hands-on, place-based activities, which protect and
enhance their local environment. Through the program’s clean up activities, students and
their family and community members also take an active role in conserving some of the
Bay Area’s most critical natural resources, and in this case, their own marvelous
“backyard” of Wildcat Creek Marsh and Landfill Loop.
Since nearly a third of North Richmond community members and Eco-Richmond
participants are native Spanish speakers, providing culturally competent and linguistically
appropriate education is at the very core of our outreach. We strive to engage culturally
appropriate staff and volunteers and provide our participants with Spanish/English
instruction and materials.
d. Describe the steps you will follow to accomplish your objectives (plan of action,
staff/volunteer roles and responsibilities, etc.).
Plan of action
Each participating class at Verde Elementary will receive:
•
•
•
•

In-class presentations (2): Wildcat Creek Watershed Health and Environmental Impacts
of Land-Based Litter, which includes community trash assessment.
Weekday field trips (2) to the Wildcat Creek Marsh and Landfill Loop. Each trip
includes wildlife observation, food webs study, and trash clean up.
Weekend family field trips (2) to the Wildcat Creek Marsh and Landfill Loop. Each trip
includes wildlife observation, games, watershed awareness activities and environmental
stewardship building activities.
Poster competition to create pro-environmental educational signage (Spanish and
English and other prevalent languages) around the community.

Numbers reached:
• Four (4) to six (6) fourth and fifth grade classes
• 100- 150 students
• 300 – 450 community members
Proposal Guidelines and Application
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Staff/volunteers roles and responsibilities
The Eco-Richmond Program Manager, Eco-Richmond Program Coordinator, volunteers
and classroom teachers work together to provide a curriculum that uses the local
environment as an integrating context for students’ academic studies. The program includes
a suite of two (2) class visits, two (2) student field trips, at least two (2) family field trips
for each participating class, as well as a poster session.
Step by step, the students learn how their lives connect with and rely upon local habitats
and ecosystems, starting with the most familiar habitats and then expanding. Students begin
by assessing the ecological health of their schoolyard habitats and learn how storm drains
connect their community to the natural systems within the San Francisco Bay and their
neighborhood watershed. The second classroom lesson highlights the entire range of
potential stormwater contaminants as students are taught the health and environmental
problems this can pose. Students then visit Wildcat Creek Marsh and Landfill Loop and
engage in trash removal and invasive plant removal and study food webs.
Educators visit the classroom to discuss how the effects of human actions have impacted
the health of the San Francisco Bay, their local watershed, as well as its human population.
Then students work collaboratively to study and interact with a watershed model in class
and review reduction strategies for each potential pollutant. Students then go on a field trip
to determine the health of a local creek and engage in habitat cleanup. The program
culminates in a family field trip where participants learn strategies to prevent litter
accumulation that becomes wildlife debris, and where they engage in clean-ups to bring the
point home.
e. How, if at all, does your organization propose to sustain this program after
mitigation funding is expended?
We are in the process of identifying additional environmental education grants, corporate
underwriters, and donor gifts that will support this expanded effort. We believe, based
upon funders’ response to date for both the Eco-Richmond and the Eco-Oakland program,
and our own experience, that our plans are realistic.
Project Schedule
f. Provide a timeline for project implementation, including start and completion
dates.
July through August: Enter and analyze previous student survey data in order to enable us
to report on results of pre- and post-evaluation surveys; conduct program planning, which
includes streamlining current curricula and making curriculum and program revisions
based on evaluations.
Late August - September: Schedule programming; volunteer recruitment and training; high
school mentor recruitment and training; administer new pre-program surveys.
September - October: In-class presentation, Wildcat Creek Watershed Health.
Proposal Guidelines and Application
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October - November: Each class takes a field trip to the Wildcat Creek Marsh and Landfill
Loop. Each trip includes wildlife observation, food webs study, and trash clean-up.
October – December: Two (2) weekend family trips to the Wildcat Creek Marsh and
Landfill Loop. Each trip includes wildlife observation, games, watershed awareness
activities and environmental stewardship building activities.
November - December: In class presentation, Environmental Impacts of Land-Based Litter.
Includes a community trash assessment and clean-up and Wildcat Creek Clean-up.
December: Poster competition to create pro-environmental educational signage (Spanish
and English and other prevalent languages) around the community.

Project Outcomes, Evaluation and Accountability
g. Describe how your organization will measure and evaluate your success in
meeting your identified goals and objectives.

The Eco-Richmond Program Logic Model (attached) is the framework for the program and
illustrates how each stakeholder and activity contributes to the immediate and long-term
outcomes. Based on the aggregated results of our evaluation process, the EcoRichmond Program Manager updates the program model annually to ensure our efforts
promote environmental stewardship through culturally relevant best-practices.
Each year, we seek to evaluate and refine our environmental education programs and work
with a professional evaluation consultancy, Mountain Light Consulting. We employ both
quantitative and qualitative data analysis.
Pre- and post-program surveys are administered to a sample of at least 75 students at the
beginning and end of each school year to assess how their attitudes and behaviors toward
their community and environment may have changed. Based on our most recent survey
results, these are the goals we would like to achieve and measure in the 2010-2011
academic year:
•

•
•

At least 80% of Eco-Education Program participants (both students and family
members) will know how trash travels and contaminants flow from their
neighborhood to the wetlands, Bay, and Pacific Ocean, and how these affect water
quality and fish populations;
At least 90% of students will be able to explain ways in which they have helped
animals, plants, and their habitats in the previous year; and
At least 80% of participants (both students and family members) will claim that the
Eco-Richmond Program increased their environmental stewardship skills and
motivated them to take action to protect the environment.

Proposal Guidelines and Application
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Survey data is collected at the beginning and end of the school year, while an advisory
group gives feedback during the middle of the school year. All feedback will be formally
compiled and analyzed by the Program Manager during the summer months and will be
used to determine needs of the target audience, improve our curriculum and program
design, and guide our judgments about the impact and value of the Eco-Richmond
Program.
The advisory group consists of people who live or work in the North Richmond
communities, including parents, community organizations, teachers, school administrators,
and volunteers. The Eco-Richmond Program Manager works with staff and advisory group
members to integrate this feedback into future programming, curriculum development, and
restoration efforts.

Organizational Capacity
h. List the staff members responsible for the implementation of project-related tasks;
include their qualifications and any prior relevant experience (resumes may be
attached).
Anthony DeCicco, Eco-Oakland Program Manager, organizes and implements
classroom and field trip programs, and establishes and maintains relationships with the
program partners and advisors, including working collaboratively with East Oakland and
North Richmond community members. Prior to joining Golden Gate Audubon in
September 2006, Anthony was a program coordinator and environmental educator at KIDS
for the BAY, where he implemented their signature Watershed Action Program. Anthony is
fluent in Spanish, and holds a bachelor’s degree in applied linguistics from the University
of California-Santa Cruz and a master’s degree in education, with a focus on curriculum
development in environmental education, from California State University-East Bay.
Mark Welther, Executive Director, oversees the organization’s projects and finances.
Mark began serving Golden Gate Audubon on April 20, 2009. For the previous two-and-ahalf years, Mark served as founding Executive Director of the Spaulding Wooden Boat
Center in Sausalito. At SWBC, he created a nonprofit maritime museum and educational
center from a historic boat yard. In the process, he launched new youth education programs
and introduced Marin City and other Marin County youth to the art and craft of
woodworking and sailing, developed a youth and senior public sailing program staffed with
volunteers, worked with the board of directors to raise funds, and increased the
organization’s visibility through national and local media coverage and public speaking.
Prior to that position, Mark worked for nine years managing membership and major donor
fundraising programs for the California League of Conservation Voters (CLCV), one of the
state’s largest and oldest environmental organizations.
Marissa Ortega-Welch, Environmental Education Program Coordinator, joined
Golden Gate Audubon in November 2010. Marissa returned to the Bay Area after living in
Washington for four years. She taught environmental education at the Olympic Park
Institute, as well as conducted bird surveys in northwest National Parks for the Institute for
Bird Populations. Prior to that, she taught bicycle-based environmental education for
Proposal Guidelines and Application
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Cycles of Change here in the East Bay. Marissa is from San Diego. She loves to share her
passion for the outdoors and is committed to empowering youth to work towards positive
change.
i. Describe the organization’s financial management system used to maintain control
over current operations and to ensure budgets are monitored and complied with?
The Golden Gate Audubon Society (GGAS) follows accounting best-practices with
oversight provided by a contracted and licensed CPA. With her assistance, we produce
monthly financial reports and an annual audit. The Board Finance Committee, which
includes skilled financial investment and accounting professionals, and the Executive
Director, oversee the yearly budget, review monthly income statements and balance sheets,
and ensure compliance with financial reporting requirements and expense and cash flow
management.
j. Provide one (1) letter of recommendation or letter of support from community
members or other organizations and one (1) letter from a past funder regarding
your organization and/or project.
Attached:
 Rich Walkling
 Whitney Dotson
 Claire Thorpe
Other
k.

Provide any additional information that your organization believes will assist
the Committee in considering the merits of your proposal.

In June 2011, Golden Gate Audubon finished production on a DVD, which shows the
entire Eco-Education Program in action. Copies of this video are available upon request.
In 2009, our Eco-Education Programs received the Outstanding Local Organization Award
from the North American Association for Environmental Education, the largest and most
prestigious environmental education association in the U.S. In addition to national
recognition, the Eco-Education Programs also received a significant statewide honor, the
2008 Governor’s Environmental and Economic Leadership Award.
On January 29, 2009 Bay Area NBC aired a story about our Eco-Richmond Program. Two
of our participating classes found 400 shotgun shells on the beach during the field trip to
Point Pinole. The students and teachers were so outraged that they initiated a letter-writing
campaign to the California Department of Fish and Game asking them to stop this kind of
activity and wildlife disruption in their own community. The principal and teachers were
particularly pleased to receive such uplifting exposure for the school, located in a
community that often faces harsh challenges. Their news segment can be found on Golden
Gate Audubon’s website at:
http://www.goldengateaudubon.org/html/enviro_edu/ecooakland.htm
Proposal Guidelines and Application
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SECTION III – BUDGET INFORMATION

Financial Viability
Total Amount of Grant Requested: $23,644
Complete Table 1 with your organization’s budget for the proposed project. Items
that can be included in the budget should fall under the following expense categories:
staff costs, equipment, supplies/materials and project-related
administration/overhead. Please itemize total proposed funding requested for each
expense category and provide as much detail as possible, including the number of
units (e.g. staff hours, equipment quantities, etc.) and per unit costs (e.g. hourly rates
for staff or stipends, price of equipment, etc.). Add additional rows or use additional
pages if needed. Please note stipends included in prior Community-Based Projects
proposals selected for funding were all required to pay at least $10/hour.
Table 1
Item
Staff Time & Stipends
1. Eco-Richmond Program
Coordinator
2. Eco-Richmond Program
Manager
3. Stipends for 5 High School
Interns
Equipment
4. Bus leases for students and
family trips to Wildcat Creek
Marsh and the Landfill Loop
Supplies/Materials
5. Curriculum copying
6. Educational displays, signage
and handouts
7. Trash grabbers
8. Reusable cloth bags (for trash
collection)
9. Gloves
Administration/Overhead
10. Management & General 15%
TOTAL

Proposal Guidelines and Application

Cost

Funding Request

$19.23/hr x 520 hrs
$25/hr x 180 hrs

$10,000
$4,500

$10/hr x 100 hrs
(20 hrs per intern)

$0.00

$400/trip x 8 trips

$3,200

$200/class x 6 classes

$1,200
$1,000

$15 x 20
$2 x 30

$300
$60

$10 x 30

$300
$3,084
$23,644
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Table 1 notes:
Item 1: Increased funding from this grant cycle will allow the Eco-Richmond Program
Coordinator to provide more outreach and stronger collaborations within the North
Richmond Mitigation Fund area as well as in the adjacent communities covered by our
Eco-Richmond Program.
Item 3: Note that funds for the high school interns will be provided through the first grant
that Golden Gate Audubon received from the North Richmond Mitigation Fund. Two (2)
interns worked with the program during the 2010-11 academic year, and the remaining
funds will support three (3) interns from the North Richmond Mitigation area during this
second phase of implementation.
Item 5: Note that we are only requesting for six (6) classes, because five (5) classes will be
provided through the first grant that Golden Gate Audubon received from the North
Richmond Mitigation Fund.

Total Project Budget
If the requested amount does not fully cover the cost of the proposed project, then
please complete the following table to show all funds anticipated to be received by
your organization for this proposed project.

Table 2
Total Budget
$64,364 (including In-Kind)

Funding Amount Requested
% of Project Budget
Requested:
$23,644
36.7%
Cash sources:
$28,750
44.7%
In-Kind:
$12,000
18.6%
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In Table 3, include other grants, federal/state funds, individual and corporate
donations, volunteer and in-kind services, etc. which will provide the necessary
funding to cover the full cost of your proposed project. For example, if Table 2 states
that your organization is requesting 25% of the project budget from the Mitigation
Fees then Table 3 should provide information about the remaining 75% of funds.
When completing the table, indicate the status of the funding sources as follows: P =
Proposed; S = Application Submitted; and A = Approved. Add additional rows or use
additional pages if needed.

Table 3
Potential Funding Sources

Status

1. National Fish and Wildlife
Foundation
2. North Richmond Mitigation Fee
Fund
3. Contra Costa Watershed Fund
4. East Bay Community Foundation
5. David B. Gold
Subtotal Cash Sources
6. East Bay Regional Park District
7. Golden Gate Audubon volunteers
8. West Contra County Unified
School District teacher and school
official
Subtotal In-Kind
TOTAL

S

Amount ($) Date Funds are
Available
$12,500 Summer 2011

A

$1,750 July 2011

A
A
A
In-Kind
In-Kind
In-Kind

$7,000
$15,000
$5,000
$28,750
$3,000
$7,000
$2,000

June 2011
March 2011
When requested
When requested
When requested

$12,000
$40,750

Table 3 notes:
Item 1. Amount not considered in Table 3 total, since funds have been requested but not
confirmed.
Item 2. This represents the balance of the first grant Golden Gate Audubon received from
the North Richmond Mitigation Fee Fund (total, $8,000), which will be spent from July –
December 2011.
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Logic Model for the Eco-Richmond Program

Components

Teachers

Strategies
•
•
•

Initial Outcomes

Intermediate Outcomes
•
•

Training in fall and spring
Mid-point check-in
Ongoing support

•

Students

•
•
•
•
•
•

Family/
Community
Members

High School
Mentors

•
•
•
•
•
•

•
•
•
•

•
•

Volunteers
•

Year-long programming
4 classroom lessons
2 weekday field trips in local
environment
Weekend family field trips
Pre- and post-activities
Culturally relevant instruction
Weekend family field trips
Weekend Restoration Days
Parent Education take-home
packets w/pledges
Student-led after-school
presentations
Parent liaisons
Culturally relevant instruction

Initial training
Opportunities to mentor
students and lead activities
Opportunities to discover
local environment
Academic guidance

Initial training
Opportunities to share
enthusiasm and stewardship
values
Ongoing support and
acknowledgement

•

Increased eco-literacy

•

Enhanced sense of
stewardship and
knowledge of
stewardship skills

•

•

•

•

Increased understanding
of local conservation
issues
Increased feelings of
empowerment and
confidence to share
conservation values and
strategies with others
Increased desire to
explore local
environment

•
•
•

Support of the program
Working with students and staff
toward a culture of conservation at
school
Reported change in proenvironmental behavior

Exercising stewardship skills at home
and school
Sharing conservation values and
strategies with others
Reported change in proenvironmental behavior

Long-Term Outcomes
•
•
•

•
•
•

•

•

Reported change in child’s proenvironmental behavior

•

Reported influence of program on
family’s pro-environmental behavior

•

Ability to share conservation values
and strategies with program
participants
Reported change in proenvironmental behavior
Reported actions to influence
family’s pro-environmental behavior

•

Repeated participation
Demonstrating stewardship skills and
values to program participants
Willingness to receive more in-depth
training

•
•
•

•
•

•

•
•

•
•

Continued program
participation
Advocates for program
Environmental leaders at
school

Confidence to affect positive
change in their environment
Knowledge of key
conservation strategies
Increased knowledge of
local wildlife

Commitment to stewardship
Knowledge of key
conservation strategies
Increase in family’s outdoor
exploration
Exercising civic action to
protect local environment

Increased
and
sustained
participation
in regional
conservation
practices

Continued program
participation
Reported influence on proenvironmental behavior of
others
Consideration of career in
conservation

Enthusiasm for the
program
•
•
•

•

Becoming a docent
Ability to train others
Exercising civic action to
protect local environment
Advocates for program

External factors: Program partners provide opportunities for promoting conservation values and pro-environmental behavior.

RDG

5 June 2011

Richmond City Hall
Attn: Lori Reese‐Brown
North Richmond Mitigation Funding Request Proposals
450 Civic Center Plaza
Richmond, CA 94804
RE:

Eco‐Richmond Environmental Education Program

Dear Ms. Reese‐Brown and North Richmond Waste and Recovery Mitigation Fee Committee:
I am writing to encourage you to fund Golden Gate Audubon’s Eco‐Richmond Environmental
Education Program, which connects community members in West Contra Costa County with
their local environment and empowers them to protect it. I am the shoreline coordinator for the
North Richmond Shoreline (funded by a Department of Conservation grant) and have seen the
benefits of this program to the shoreline and the community.
The Eco‐Richmond Environmental Education Program targets the racially diverse and
underserved North Richmond community, engages students, their families, and community
members in innovative environmental education activities. It reaches students year‐round,
working with them in the classroom and schoolyard, at local creeks and wetlands, and at the
ocean. The program provides opportunities for students to improve academic achievement by
engaging them in hands‐on, place‐based activities which protect and enhance their local
environment. Through the program’s restoration projects, students and their family and
community members take an active role in conserving some of the Bay Area’s most critical
natural resources.
Golden Gate Audubon has used the funds from the first grant to support the program at two
West Contra Costa County elementary schools. Importantly, with support from the first grant,
GGA was able to build some key partnerships within the Mitigation Fund area‐‐most notably at
Verde Elementary. This round of funding will help build GGA’s programming at Verde,
including in‐class presentations, student field trips to Wildcat Creek Marsh and Landfill Loop,
and weekend family trips to Wildcat Creek Marsh and Landfill Loop.
Every year, Bay Area residents contribute more oil to coastal waters than do oil tankers. Golden
Gate Audubon’s Eco‐Richmond Environmental Education Program educates and empowers
students to prevent trash and pollution from entering our waterways, and trains our next
generation of environmental leaders.
Sincerely,
Restoration
Design
Group, LLC
2612b Eighth Street
Berkeley, CA 94710
T 510.644.2798
F 510.644.2799

Rich Walkling

Whitney Dotson
4109 Jenkins Way
Richmond, CA 94806
June 9, 2011

To Whom it May Concern:
I am writing to you in support of Golden Gate Audubon’s proposal to the North Richmond
Mitigation Fee Fund. Golden Gate Audubon is requesting your support to expand their
environmental education program into North Richmond.
Golden Gate Audubon is an important partner in the North Richmond Shoreline Academy,
a community-based effort to create a conservation plan for the North Richmond Shoreline
and to provide environmental education to members of the North Richmond community.
For the past three years, Golden Gate Audubon staff, board members and volunteers have
worked with other organizations and individuals in our community to organize birding
trips, watershed clean-up activities, and other educational projects that help build
community knowledge about local birds, plants and natural resources. The North
Richmond Shoreline also provides habitat for an abundance of birds and is extremely
important to conserving these populations. Golden Gate Audubon is also organizing North
Richmond residents to do a bird survey of the shoreline, which will help to shape our
conservation plan for this area.
We are very supportive of Golden Gate Audubon’s desire to expand their environmental
education program to include North Richmond. The community is very much in need of a
variety of environmental education opportunities, and the Audubon Society’s proposed
program is a way to begin to address some of these needs. I also believe that Golden Gate
Audubon has a strong plan to coordinate closely with the community (including meetings
with community members, teachers, parents, and other environmental education
organizations) as they prepare to expand their excellent program in North Richmond. This
coordination is very important, and it will help maximize benefits to the community and
ensure that any new environmental education program meets community needs.
I am happy to lend my support to this proposal.
Sincerely,
Whitney Dotson, North Richmond

2010-2011 NORTH RICHMOND MITIGATION FEE
FUNDING REQUEST APPLICATION
SECTION I – ORGANIZATION INFORMATION

Applicant Contact Information:
Name of Organization: Healing Circles of Hope (DBA) MASK
Organization Address: 6208 Cypress Avenue # 4, El Cerrito, and CA. 94530
Executive Director Name: Charlene Harris
Project Manager Name (name of person applying for the grant for a specific project):
Charlene Harris

North Richmond Garden of Angels- Community Healing Garden Project
Phone Number: 510. 938.3506, Fax Number: 510.237. 5352

Email Address: harris@maskofrichmond.org
Web-mal: harris@maskofrichmond.org
Website: www maskofrichmond.org
Note: If applicable, please provide updates in writing on any changes to staff identified in
application.
Background Information:
a. Provide a description of your organization’s mission statement.
The mission of the healing circles is turning fear into power and purpose.

b. State the length of time your organization has been in operation.
Eight years.

Proposal Guidelines and Application
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c. List the services that your organization provides to the North Richmond neighborhood.
2003
Project Turn Around
Youth outreach services- Outreach efforts assisted by Opportunity West, to
help street corner youth, considered habitual truant s were encouraged to
register back into school and to turn their lives around. The Director
outreached to youth from South Richmond, Parchester Village and Rodeo,
California. The director also personally mentored street youth and would bring
them into her home and take out of their own neighborhood with their parents.

2004-05, 2009- 10: MASK HEALS- Expanding Services
Grassroots project implemented to the community of Richmond and surrounding area
to help expand programs for victims/survivors of violent crimes. Home visits,
VOC form assistance and implemented throughout the North Richmond area
through the distribution of the MASK Heals newsletters.
.
2008- 2010
Healing Circles of Hope Training/Facilitators
A Facilitators training provided by MASK, Community Advocate
for the Mayors office Marilyn Langlois and Frontline Richmond,
Jeanelyse Adams, Stephanie Mann and Ansar Muhammad Training were offered for
to empowered survivors of crimes an others to facilitate support groups,
Throughout Richmond and San- Pablo, California. . Contra Costa
Regional Foundation funded the project
2009-2010
Project Aftercare: - Assistance for Homicide Victims
Implemented in 2009 to deliver Aftercare services to families impacted by violence.
Healthy food items were delivered to individuals that included Turkey sandwiches,
fruit trays, low sodium juices, assorted teas, first aid kits and healthy eating, and other
Educational physical fitness, prevention guides, literature and materials provided by
Kaiser Programs. The Office of Neighborhood Safety funded the project.
2010 North Richmond 1st Annual Survivors of Crimes Brunch
Implemented in 2010 in North Richmond at the Shields Reid Community Center.
Residents and survivors of violent crimes were invited to Brunch to hear testimonies
By empowered survivors of crimes. Educational materials were given out along with
Resources and linkages to state and national Victims of Crimes services. The Sewing
& Quilters Collaborative of San Francisco, California made ”Bags of Healing” and
“Scarves of Love”. Twenty youth were provided Backpacks, Toddlers and small children
were provided Car and Booster seats. Mayor Gayle Mc Laughlin, the Office of
Neighborhood Safety, Richmond Police Community Services Department and a host of
other non-profit organizations.

Proposal Guidelines and Application
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SECTION II – PROJECT OVERVIEW
a. Describe the project your organization is proposing to implement with mitigation funds
(include list of activities, proposed location(s) for programs, community involvement,
etc.). State if this is a new project or a continuing one.

The Healing Circles of Hope, ((DBA) MASK has partnered with the following; Women’s
Day Center, Social Progress Inc, North Richmond Senior Center, Family Service Center,
and the North Richmond Neighborhood Council,
CURME” has agreed to come onboard with The Healing Circles of Hope and collaborate
as partners and teach workshops to youth and implement Urban Agriculture Trainings to
help ensure the success and expanding The Garden of Angels- Community Healing Garden
Project, into a Urban Agriculture one. The partnership would include sharing space at 699
Chestley Avenue a tentative site location.
This is a project named by lifetime resident the late Dorothy Lighter, who breathed life into
the vision. The tentative locations for this project would be idea within Shields Reid Park
Another site identified is at 699 Chestley Avenue and Seventh Street. An old warehouse
with plenty of open space for the healing garden and one for community vegetation garden
to grow, fruits vegetables, along with an assortment of other fresh produce. This is a new
project with a new name. Another similar project was implemented in 2005 in Southside,
Richmond, California.
b. Identify the issue or need your project seeks to address. Describe how your proposed
project is anticipated to address anti-littering, environmental stewardship, blight
reduction, beautification and/or other improvements that contribute to the quality of life
in the specified Mitigation Funding Area.
Many residents and families of North Richmond have been left without natural resources,
and linkages t0 mainstream activities, lacking services that the Healing Circles of Hope and
its Partners can bring by integrating services will help strengthen families and provide hope
for youth and young adults. Many suffer unresolved issues of fear, pain, and trauma,
leaving them without hope.
The trauma of losing a love one never goes away. One of the general commonalties
amongst survivors of violence is the experience faced afterwards during the onsets of
birthdays, death universities and holiday seasons. Holiday are extremely difficult and once
per year that offers hope and healing through a Special event called the Evening of
Remembrance- Holiday Party. The party attract over two- three hundred survivors of
crimes and their children. The Healing Circles of Hope has a variety of projects, activities
as has plans to implement and expand our programs to the North Richmond area and
become more visible.
The Healing Circles of Hope and its partners would like to collaborate services to the
families through a series of activities, events and hands on artistic abilities of the
community at large to offer alternatives and solutions to the after effects of violence and
crime. The Healing Circles of Hope (DBA) MASK and partners have plans to actively
implement an array of activities, projects and special events to meet the needs of the
community of North Richmond at large.
Proposal Guidelines and Application
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Our faith-based partners
•
•
•

Bishop Edwina Santiago,
Rev. George Brown/Totally led Ministries
Rev. Davis/North Richmond Missionary Baptist Church

Community Partners
• Iyaolade Kinney/Director of CURME
• Annie King/Family Service Center
• Bishop Edwina Santiago/Women’s Day Center
• Junie Tate/ HIV/AIDS Programs
• Eleanor Thompson/Social Progress Inc.
• North Richmond Neighborhood Council
The general main purpose of this partnership to invite and engage the residents and
Survivor of crimes and community members to engage in the 2nd Annual Survivors of
Crimes Brunch and engage community members in planning meetings for duration of three
months, to offer innovative healing

c. Describe the goals and objectives of the proposed project.
The goal is to established solutions through outreach efforts of community outreach teams
to encourage participation of age appropriate assessment surveys and or assessments that
results in appropriate finding, assistances and acknowledged by current stakeholders, city
and county entities to be treated as other communities within Contra Costa County and no
longer be part of a invisible, unserved, underserved population of victim/survivors directly
impacted and left to faced unresolved issues of pain, fear and trauma to include the
unsolved murders of dear love ones.

The Mythology, Turf setting and neighborhood tensions has grown immensely thought the
Years the fact the myth is reality in the mindsets of most living in the community of North
Richmond. Research based professionals or para professionals have little to any known re
findings or Advanced Protocols pertaining to Victmes/Surviors of Homicides within the
National data banks or other entities. North Richmond has been considered a hard to reach
population.

The objective is to create a sense of belonging, through efforts of revitalizing the
community spirit of peace through education, information, activities, and special events to
send a message that resident will no longer are alone. Through the combine efforts of co
labored partners to integrate needed resourceful services to benefit all age and ethic groups
within the community of North Richmond, California.

Proposal Guidelines and Application
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d. Describe the steps you will follow to accomplish your objectives (plan of action,
staff/volunteer roles and responsibilities, etc.).
Lead agency and Director/Charlene Harris, of the Healing Circles of Hope has plans to
bring to life the ongoing vision of The Garden of Angels- Community Healing Project.
That arranged a meeting with six different agencies and announced the project at the North
Richmond Neighborhood Council meeting that will invite and engage community residents
to once per month dinners that creates dialogue that will invite residents and survivors to be
part of the planning and decision making teams and formed committees.
e. How, if at all, does your organization propose to sustain this program after mitigation
funding is expended?
The organization has plans to continue by seeking additional funds from other funding
partners and sources. One through a CAL EMA grants. .

Project Schedule
Provide a timeline for project implementation, including start and completion dates.

The timeline date for the onset and duration of project has been tentatively set for around
or about July15, 201or August 15,th to end on December 15, 2011.
This project will proceed with implementing a (3) Community Dinners or Brunch, on the
topic will engage residents in the topic of developing the final steps to gather community
input and helping to shape the framework leading to the finalization of the Garden of
Angels project. Residents will be invited and strongly encouraged to join in this
community restoration process to create dialogue, inputs and aid in general plans,
implementation and finalization of the project.
f. Community Dinner # 1 General Introduction and overview of the Community Garden
Project. # 2 Give Presentations on the Results and Findings of the Community
Assessments data. # 3 Give Presentations and Individual Testimonies of the projects
success by youth.
.
Project Outcomes, Evaluation and Accountability
g. Describe how your organization will measure and evaluate your success in meeting
your identified goals and objectives.
Pre Assessment questionnaires will be. be provided at the onset of the project. Towards
the end post assessment documents will be compared and the evaluation data will b
provided through Power Point Pie Charts and results will be announced at the dedication
ceremony along with individual testimonies of the youth and families achievements
through individual testimonies.

Proposal Guidelines and Application

-13-

2010-2011 NR Mitigation Fee Funding

General overview of will present documentation of the vision and request their feed back
and input through pre assessment questionnaires The documents will be entered in data
base to be compared and analyzed through a Power Pont Pie Chart, Findings.

Organizational Capacity
h. List the staff members responsible for the implementation of project-related tasks;
include their qualifications and any prior relevant experience (resumes may be
attached).

Charlene Harris, founder& Director of MASK a Richmond based Community
Organization since 2003 and received its formation in 2004, The group has currently
transitioned to be called the Healing Circles of Hope (DBA) MASK. The change was
carefully planned and as of June 1, 2011 all legal requirement were completed. The director
was referred by Mayor Gayle Mc Laughlin and received a Women’s History Celebration
Award at Contra Costa College on March 15, 2008 for Outstanding Community Peace
Advocate. The director received an honorary award the same year from Congressman
George Miller’s offices.
The director has over eight years experience as an Outreach Specialist. Community
Organizer, Implements a variety of projects, events and activities to families who have
been underserved, unserved and invisible victims/survivors, directly impacted by acts of
violence within Contra Costa County and has served numerous families through supportive
services, advocacy, information, referral and education and linkages to other state and
national victim of crimes services.
Ida Washington: Retiree from Municipal Public Service, Legal Secretary/City Attorney
office in Oakland, California. Currently a volunteer for Contra Costa County –In Home
Supportive Services, Health Care Services for Elderly and the Disabled in Contra Costa
County and Alameda County. Ms. Washington has been a volunteer for MASK for the
past three years and has lend her expertise to help assists with Legal documents, and has
helped assist with other timeline constraints, research, trainings, and assisted with business
and administrative matters of the group.
Ansar Muhammad, a young man who is currently a Journeyman who wants to give back
to the community he grew up in. Currently a mentor and director of a home base school
where science, math and other required subjects are taught to children and youth five days
per week. Ansar Muhammad will be Lead Trainer of the Carpentry/Safety Constructional
Trades and Educational Workshops. Introductions, 1-7 for a period of 40 hours.
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i. Describe the organization’s financial management system used to maintain control over
current operations and to ensure budgets are monitored and complied with?

Charlene Harris, Director of The Healing Circles of Hope (DBA) MASK along with the
Treasurer and Bookkeeper, has the capacity and experience to oversee, manage and
distribute small grants in accordance with disbursement polices and will do so in a timely
manner.
Over the past eight years, our team has disbursed grant funds, submitted final reports and
has been compliant with payment policies and procedures to caterers, contractors, partners,
youth, coordinators, outreach teams and other vendors. MASK has received compliance
letters from its funders to support this accomplishment. For greater awarded funds, the
group has established a MOU with Greater Interfaith Richmond Program (GRIP) who will
assume Fiduciary Responsibly when needed to support the furtherance of the group.

j. Provide one (1) letter of recommendation or letter of support from community members
or other organizations and one (1) letter from a past funder regarding your organization
and/or project.
•
•

Letter of Support, Richmond Police Department
Couldn’t locate
Letter of Compliance, National Parents of Murdered Children Couldn’locate

Other
k. Provide any additional information that your organization believes will assist the
Committee in considering the merits of your proposal.
Healing Circles of Hope, (DBA) MASK a Richmond community based organization that
received its non- profit status in February 2004. Our funding colleagues have been the
following;
•
•
•
•
•
•
•
•
•
•
•

National Office of Victims of Crimes/Department of Justice Programs
National Parents of Murdered Children
Chevron Products Community Benefits Program
Kaiser Permanente Community Benefits Program
East Bay Community Foundation
Koshland Foundation
Lesher Foundation
City of Richmond Office of Neighborhood Safety
San Francisco Foundation
Employment and Training- Children and Family Services
California Peace Offices Association/ Sponsors round trip Bus outings
for MASK to outreach and bring victims/survivors of crimes to the State
Capitols Victims March for the past six years.
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All above mentioned entities that provided funds. MASK policies and procedures and
reporting requirements were fulfilled. All monetary disbursements were paid for youth
stipends, caterers, sound system providers, performers, materials and supplies were
purchased along with other necessary invoices were paid in a timely manner.
GRIP and MASK has a MOU agreement whereas. The Greater Richmond Interfaith
Program (GRIP) will assume Fiduciary Responsibility for the Healing Circles of Hope
group.

National Offices of Victims of Crimes (NOVC) who sponsored the group to outreach and
expand its services to known (victims) at that time through outreach effort to expand its
program and reach more survivors of violent crimes and educate community about state
and national Victims of Crimes services. through a newsletter entitled “MASK HEALS”
from 2004- 05. During this sponsorship mothers of the community who has recently lost
love ones were outreached to distribute the newsletters, within neighborhood they lived in..
National Parents of Murdered Children sponsored a grant 2008- 09 through the “Hope
Grant, Grassroots Project, where MASK the information is currently announced on all
National Victims of Crimes websites, This grant help the group expand its program by
purchasing needed computers, cell phones, office supplies, toner and other needed items to
assist with producing brochures, newsletters and business cards. The group received a letter
of compliance from the national organization..
As a result of this grant, The Healing Circles of Hope will accomplish the following/:
o
o
o
o
o

Recruit, orient and engage families to support this effort
Develop assessments and surveys
Partner with co laborers in developing a planning and evaluation process
Be more effective in building stronger integrated services.
Identify new partners and work together to develop a strategy for successful
outcomes.
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SECTION III – BUDGET INFORMATION
Financial Viability
Total Amount of Grant Requested: $40,000
Complete Table 1 with your organization’s budget for the proposed project. Items that can
be included in the budget should fall under the following expense categories: staff costs,
equipment, supplies/materials and project-related administration/overhead. Please itemize
total proposed funding requested for each expense category and provide as much detail as
possible, including the number of units (e.g. staff hours, equipment quantities, etc.) and per
unit costs (e.g. hourly rates for staff or stipends, price of equipment, etc.). Add additional
rows or use additional pages if needed. Please note stipends included in prior CommunityBased Projects proposals selected for funding were all required to pay at least $10/hour.
Table 1
Item
Staff Time & Stipends
Stipends for 10 youth
Stipends for 15 youth
Carpentry/ Safety Training
Hands on learning Training

Cost

Funding Request

$10/per youth x 40 hours/youth
$10 per youth x (15) 40 hrs.
20 hrs Carpentry Safety Trainer
20 hrs hands on Training.
Secure. Youth & Distribute
flyers and facilitate trainings
One educational & one fun day
as incentive to all participants.
$780 per outing x 2=

$4,000
$6,000

Cost of Equipment 200x 2+ tax
15 to prepare for Safety Train.
15 x @ $5.00 =75.00
15 needed @ $ 25.00 per box
15 needed @ $5.00 x 15
15 needed @ $5.00 x 15
15 needed @ $50.00

$430
$200
$85.00
$30.00
$85.00
$ 85.00
$ 56.00

Supplies/Materials
Wood for Benches
Plywood for Parishioner
Angels Fountain
Dedication Plaque
Plants, Trees,
Paint, Brushes, Paint Trays
Weather resistant Protective
Administration/Overhead

Needed to build benches
Needed to build Parishioner
Garden item
Garden Item
Provide in garden
Needed to paint art work
Life Protector Glaze/Artworks

$200
$150
$400
$500
$300
$200
$200

Project Director
Project Assistant/Part time

Admin. Stipend 5mts $1200 x 5 mts.
Project Assist. Stipend $960 x 5 mts/

$6,000
$4,800

Youth Outreach Worker
Educational & Fun
Incentives
Equipment
Power Saw + Power Drill
Carpenter Starter Kits/Yout
Safety Goggles
Earplugs for Youth
Pouch for Hand tools
Box of Safety Gloves
Pencils, Rulers, Nails etc
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Carpenter Safety Trainer
Sketch Artist
Dedication Ceremony
Space Rental + Insurance 5 mt
Event Décor & other items:
Angel Balloon Release
Volunteer Transportation Cost

Workshop stipend$50@ 40 hrs.
Stipend for Sketch work
Healthy foods, beverages, fruits
City Staff, Rent, Insurance etc.
Needed for Ceremony
Needed for Ceremony Release
Stipend to Transport items

$2,000
$1,000
$2,000
$1,000
$1,000
$300.00
$300.00

T-Shirts for Youth & Org.,
Performances, Speakers
Honorary Stipends
Sound Systems

For transport of needed items
Payment for T-shirts
Stipend for Performances

$300.00
$1,000
$600.00
$300.00

Amplified Sound for Ceremony

TOTAL

$40,000

Total Project Budget $40,000
If the requested amount does not fully cover the cost of the proposed project, then please
complete the following table to show all funds anticipated to be received by your
organization for this proposed project.
Table 2
Total Budget
$100,000
$ 50,000

Funding Amount
Requested
$25,000
$40,000

% of Project Budget
25%

In Table 3, include other grants, federal/state funds, individual and corporate donations,
volunteer and in-kind services, etc. which will provide the necessary funding to cover the
full cost of your proposed project. For example, if Table 2 states that your organization is
requesting 25% of the project budget from the Mitigation Fees then Table 3 should provide
information about the remaining 75% of funds. When completing the table, indicate the
status of the funding sources as follows: P = Proposed; S = Application Submitted; and A =
Approved. Add additional rows or use additional pages if needed.
Table 3
Potential Funding
Sources

Status

Amount ($)

Date Funds are
Available

Total

As a result of this grant, The Healing Circles of Hope will accomplish the following/:
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o
o
o
o
o

Recruit, orient and engage families to support this effort
Develop assessments and surveys
Partner with co laborers in developing a planning and evaluation process
Be more effective in building stronger integrated services.
Identify new partners and work together to develop a strategy for successful
outcomes.
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Proposal Guidelines and Application

-19-

2010-2011 NR Mitigation Fee Funding

2010‐2011 NORTH RICHMOND MITIGATION FEE
FUNDING REQUEST APPLICATION

Verde Elementary Creek Champions Program
ORGANIZATION INFORMATION
APPLICANT CONTACT INFORMATION
Name of Organization:
Organization Address:

The Watershed Project
1327 S. 46th Street
Building 155
Richmond, CA 94804

Executive Director Name:

Linda Hunter

Project Manager Name:

Juliana Gonzalez

Title:

Healthy Watersheds Program Manager

Phone Number:

(510) 224‐4085

Email Address:

juliana@thewatershedproject.org

BACKGROUND INFORMATION

Mission Statement Description
Our mission is to inspire Bay Area communities to understand, appreciate and protect our local watersheds.
The Watershed project is located in Richmond, California, on the campus of the University of California's
Richmond Field Station.
We promote understanding and appreciation of local natural resources; increase awareness of the human
impacts upon these resources; and inspire community involvement and action that will protect and restore our
local watersheds.
We show people how they are an integral part of a watershed, and how their behavior within that envelope,
from mountaintop to marsh, affects and can improve the health of local water, soil, air, wildlife and even
themselves. We help them realize that they are part of a living community ‐ the interdependent web of living
organisms that inhabit the watershed and depend on it for its clean soil, air and water.
For over eleven years, our programs have effectively interwoven awareness and action, education and
stewardship. Our program strategies share common goals: increased individual awareness of the environment,
increased individual and community stewardship of these resources, increased capacity for grassroots
community groups to be watershed stewards, and promoting biodiversity and healthy watershed habitat.

Length of Time in Operation
We have served the community since 1997.

Services We Provide in North Richmond
Green Academy. In summer 2009, our Green Academy provided 15 youth from the North Richmond Young
Adult Empowerment Center 120 hours of green job training. In summer 2010, an improved Academy program
provided a total of 15 youth with 120 hours of green job training.

Wildcat Creek Trail. In concert with East Bay Regional Parks District, we promote recreational use of trails in the
area, including Wildcat Creek Trail, the West County Landfill Loop, and a trail at the Wild Cat Creek staging area.
We bring students to the trail for guided walks with park rangers and/or with our educational staff.
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Creek Care. For the last two years, in August, we work with the EBRPD to organize a Creek Care event at the
Wildcat creek staging area.
Wildcat Creek Stewardship. We have adopted 3 sites on Wildcat Creek (Rumrill, the staging area, and Verde
Elementary school) for purposes of trash cleanup and revegetation. We bring students and recruit neighborhood
volunteers to remove trash and invasive plants, and to plant natives.
Making Waves. We work with Making Waves’ after school program and provide students various environmental
service‐learning education and stewardship opportunities. Many of the students are from North Richmond.
North Richmond Shoreline Festival – We participate in and help organize this Festival.
Verde Elementary School Earth Day‐ For the past two years we held an Earth Day event at Verde Elementary
school. In 2009, we mobilized 50 youth from local high schools to help remove close to 600 pounds of trash from
Wildcat Creek in North Richmond.
San Pablo / Wildcat Council. We work with the council on flood control and creek restoration issues.
SPAWNERS. The Watershed Project acts as a fiscal sponsor and provides capacity building services to SPAWNERS
(San Pablo Watershed Neighbors Education and Restoration Society.) SPAWNERS involves community members
in protecting San Pablo Creek and its watershed.
Breuner Marsh and North Richmond Shoreline Visioning and Restoration: In the last two years, we have
mobilized over 100 volunteers to help restore the native vegetation of Breuner Marsh and participated in the
visioning and planning for the North Richmond Shoreline as part of the North Richmond Academy.
Richmond Clean and Green is a multi‐faceted campaign to reduce trash and dumping and educate the public on
watershed awareness. The program has two main vectors: classroom and general public. Both vectors
interweave stewardship and watershed awareness building. The program includes delivery of anti‐litter
programming at Verde Elementary School, Service Learning projects at the Wildcat Staging Area and Verde
Elementary, a public trash can anti‐litter/decorating projects, three general public workdays for cleanup of local
trash hot spots, annual trash hotspot monitoring events. Stipends fund interns to receive training for helping
coordinate and deliver these activities.

SECTION II – PROJECT OVERVIEW
PROJECT DESCRIPTION AND CONCEPT
PROPOSED ACTIVITIES

Anti‐Litter Classes at Verde Elementary School
We will deliver four 1‐hour anti‐litter classes to students to help them understand the problems of litter. The
emphasis of the program is litter prevention. The Watershed Project has provided these courses for the last five
years to hundreds of students in the City of San Pablo. Last school year, the program was carried out at Edward
M. Downer, Lake, Bayview and Riverside elementary schools, serving over 200 students.
The Watershed Project proposes to provide classroom presentations to four 3rd grade classes. Additionally, The
Watershed Project will provide students with a take‐home activity page they can use to share what they learned
with their families. The classroom program presented supports California State Standards wherever possible and
helps teachers incorporate further litter prevention education in their classrooms.
The goals of the activities presented are to teach students:
•
•
•

The importance of creeks, watersheds and the life that surrounds them
About the issue of urban runoff pollution with special attention paid to litter prevention
About actions students and their families can take to reduce the pollution and litter that enters our
creeks and the environment through storm drains and illegal dumping.

Proposed activities for the classes (subject to change):
•

A Creek in the Classroom: An Introduction to Creek Ecology
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•
•
•

Creating a model creek in the classroom, students learn about the creek ecosystem and the plants
and animals that rely on the creek for their survival, as well as discuss litter in creeks and how it gets
there, what can be done about it.
Pollution Soup
Students learn about the storm drain system, and add materials to a jar of water to create a visual
demonstration of the impact of urban runoff and non-point source pollution on the watershed.

Student‐Decorated Trash Receptacles
To help students retain their new knowledge (from the anti‐litter class) and to instill stewardship in them, they
then participate in a student anti‐litter art project. They will create ceramic tiles to decorate public trash cans to
deploy in North Richmond. The trash receptacles are purchased as part of the project and installation will be
coordinated with the County Public Works Department, EBRPD, City of Richmond and the School District. This is
a continuing activity.
Interns from the community will receive a stipend to work with children in creating the tile art and in installing
the tiles on the trash receptacles.
THE ISSUE OR NEED WE SEEK TO ADDRESS
The continued urbanization of Wildcat Creek and San Pablo Watersheds in North Richmond, the tendency to
flood, and the persistent trash and dumping prevalent in the area threatens these watersheds, pollutes the
Bay, and reduces possibilities for public enjoyment of parks, creeks and shorelines. Restoring urban
watersheds to naturally functioning systems requires action not only along creek banks but also in other
areas of the watershed.
Simply removing trash is not enough; educating the public to not litter and otherwise pollute our watersheds
is a better solution. The propose work combines education, art and stewardship. Program participants
receive the immediate gratification of communicating what they’ve learned to family and friends, and then
creating a work of art that will promote community awareness of the need to be responsible about trash.
This moves students towards a lifelong anti‐litter outlook AND to communicate that to friends and family.
GOALS AND OBJECTIVES
The goals are to reduce littering and increase the health and beauty of our creeks, shoreline, and community.
The objectives are to
•
•
•
•

Reach 100-120 students with anti-litter education.
Have the students create and deliver outreach postcards to 100-120 residences
Have the students create beautiful anti-litter tile art.
Decorate 3 new trash receptacles with the art and install them in North Richmond.

STEPS TO ACCOMPLISH OBJECTIVES: PLAN OF ACTION
•
•
•
•
•
•
•
•

ADD CLASS

Meet with principal and core teachers to select classrooms to participate
Schedule the in-class visits
Prepare in-class and art materials
Deliver classroom session
Take tiles to kiln for firing. Retrieve when completed
Decorate trash receptacles
Work with all agencies to install trash cans
Gather survey feedback from teachers

STEPS TO ACCOMPLISH OBJECTIVES: STAFF AND INTERN ROLES & RESPONSIBILITIES
Program Manager Juliana Gonzalez will
•
•
•

Supervise delivery of the program
Supervise other program staff and stipend interns
Coordinate with partner organizations, schools, and government agency staff
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•

Help deliver the program

Environmental Education Coordinator Andrew LaBar will help deliver the program.
SUSTAINABILITY
We will continue fundraising for this program from both government and private sources.
PROJECT SCHEDULE
Aug 2011

Sep

Oct

Nov

Dec

Coordinate with agencies and contractors for trash can installation
Schedule and deliver 4 school anti liter classes
School trash can art project
Installation of trash cans
reporting

PROJECT OUTCOMES, EVALUATION, AND ACCOUNTABILITY
Most simply, we will assess success by comparing actual outcomes with our objectives (above.) Specifically:
•
•
•

Did we deliver 4 anti-litter classes?
Did we decorate and install 3 new trash receptacles? Does teacher feedback indicate success?
Did we deliver community workday anti-litter outreach and recruitment fliers to 100 residences?

ORGANIZATIONAL CAPACITY
STAFF MEMBERS

Biography— Juliana Gonzalez
Ms. Gonzalez’ environmental education background began with a BS in biology from the Universidad de Los
Andes in Bogota, Colombia. Before leaving Colombia to continue her education in the US, she worked for the
Colombian National Planning Department as a Natural Resource Planner and Policy Development
Coordinator. There, she helped design and implement environmental projects, scheduled and contributed in
team meetings for development of national conservation policy initiatives, and worked on a Dutch‐funded
project to protect Macarena National Park. She then earned an MS in Natural Resource Management (State
University of New York), and finally, a Ph.D in Geography emphasizing Environmental Monitoring and
Modeling from King’s College (London, England.)
While at King’s College, working on her doctorate, she was a Project Coordinator and Scientist. She headed
multiple ecological, hydrological and biodiversity projects, supervised up to 5 participating scientists, and was
responsible for the collection of data at several field stations. She coordinated multiple project schedules,
managed extensive databases and wrote peer‐reviewed papers. Also, as a Teaching Assistant she taught an
upper division lab course in Statistical Principles, a field course on Monitoring and Modeling Cloud
Interception Processes, and a course in Forest Hydrology.
Returning to the US, Juliana was briefly a professor at the Ringling School of Art & Design in Sarasota, Florida,
where she taught a course called “Biodiversity of the Earth”. Moving to the Bay Area in 2006, she became a
Program Coordinator for SPAWNERS (.5 FTE) and coordinated volunteer restoration workdays, creek cleanups
and surveys, environmental education, and public meetings. She conducted fieldwork in San Pablo creek
using standard techniques for bio‐monitoring and hydrological assessments. She presented complex scientific
findings to non‐scientific audiences, wrote public information messages, flyers, and a quarterly newsletter.
In 2007, Juliana became TWP’s Community Stewardship Program Manager, an additional .5 FTE. In 2009, this
position became fulltime. Ms. Gonzalez oversees the program, including capacity building aid to creek and
shoreline groups, volunteer restoration workdays, creek cleanups and surveys, and public meetings. She
supervises staff, and helps develop budgets, grants and contracts.
The Watershed Project
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Resume attached.
BIOGRAPHY— ANDREW LEBAR

Andy is a recent Bay Area transplant, coming to us from his native Portland, Oregon. Seeking a change from
the suburban growth and unstable environmental degradation of where he grew up, Andy chose to enroll in
college in tiny Arcata, home of Humboldt State University, in the northernmost region of the California coast.
During his tenure there, Andy's studies covered a wide range of topics that came together as a degree in
Recreation Administration. He focused on Outdoor Youth Education and the environmental impacts of
unsustainable tourism.
FINANCIAL MANAGEMENT
The Watershed Project maintains a financial management system complying with the Generally Accepted
Accounting Principles (GAAP) for not‐for‐profit organizations. Day‐to‐day financial management roles are
staffed by the executive director and by an outside bookkeeper as needed.
Financial reporting, including budget‐to‐actual performance and fundraising to meet grant match
requirements, is shared monthly with the organization's treasurer and the full board of directors. The
organization's financial data and accounting procedures are reviewed annually by an outside auditor. The
most recent review continued to affirm that the Watershed Project's financial statements were in compliance
with non‐for‐profit GAAP requirements.
OTHER DOCUMENTATION/INFORMATION THAT COULD ASSIST THE COMMITTEE
See Chronology of Awards, attached.

SECTION III – BUDGET INFORMATION
Total Amount of Grant Requested: $10,029
TABLE 1

Hours

Staff labor
Coordinate with agencies and contractors for trash can installation
Schedule and deliver 4 school anti‐litter classes
School trash can art project
Installation of trash cans
Labor hours & subtotals
benefits@10%

Request

$1,260
$840
$840
$420
$3,360
$336

$1,260
$840
$840
$420
$3,360
$336

$3,696

$3,696

Two youth stipends @$60

$120

$120

Copies & Printing

$50

$50

Postage
tile décor supplies and 3 trash receptacles

$50
$4,700

$50
$4,700

Travel

$55

$55

refreshments

$50

$50

Supplies & Materials subtotal

$5025

$5025

Grand Subtotal

$8,721

$8,721

$1,308

$1,308

$10,029

$10,029

Labor total*

36
24
24
12
96

Cost

Supplies & Materials

Overhead at 15%
Grand Total
* Stipend rate is $15/hour. Staff hourly rate is $35.
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C. Juliana González
1002 Everett Street, El Cerrito, CA 94530
Phone (510) 759-1203
EDUCATION
1999-2007
1996-1998
1989-1994

King’s College London, London, England
PhD Geography. Environmental Monitoring and Modeling.
SUNY College of Environmental Science and Forestry, Syracuse, NY
Masters of Science, Natural Resource Management
Universidad de Los Andes, Bogotá, Colombia
Bachelor of Science, Biology

PROFESSIONAL EXPERIENCE
08/07 today

Community Stewardship Program Manager
• Oversees Program development and implementation
• Facilitates organizational development aid to creek groups
• Coordinates volunteer restoration workdays, creeks cleanup, creek surveys,
environmental education, and public meetings throughout the Bay Area
• Coordinates after school creek base education programs in West Contra Costa
County recreation centers.
• Supervise interns and program staff
• Support the development and management of budgets, grants and contracts

08/06 09/08 SPAWNERS Coordinator
The Watershed Project, Richmond, CA
• Coordinates volunteer restoration workdays, creeks cleanup, creek surveys,
environmental education, and public meetings for the San Pablo Watershed.
• Conducts fieldwork in the San Pablo creek using standard techniques for biomonitoring and hydrological assessments.
• Presents complex scientific findings to non-scientific audiences.
• Develops budgets, writes grants and solicits donations for SPAWNERS.
• Develops public information messages, flyers, and a quarterly newsletter for
SPAWNERS.
08/04-12/04

College Professor
Ringling School of Art & Design, Sarasota, FL
• Taught “Biodiversity of the Earth” class to incoming freshmen.

01/00-05/04

Project Coordinator and Scientist
King’s College, London, England
• Headed multiple ecological, hydrological and biodiversity projects.
• Supervised up to 5 participating scientists.
• Responsible for the collection of data of several field stations.
• Managed extensive databases
• Wrote peer-reviewed papers

06/99-12/99

Teacher Assistant
King’s College, London, England
• Taught an upper division lab course: Statistical Principles.
• Taught field course, Monitoring and Modeling Cloud Interception Processes.
• Taught Forest Hydrology to sophomore class.
• Coordinated multiple project schedules.

02/94-01/96

Natural Resource Planner and Policy Development Coordinator
National Planning Department, Bogotá, Colombia
• Participated in the development of government environmental projects to be
presented to international agencies and financial institutions
• Scheduled and contributed in team meetings for development of national
conservation policy initiatives
• Member of the team that got the conservation incentive incorporated in the
tributary reform of 1995
• Developed mega projects to be funded by the government of the Netherlands
to protect Macarena National Park

APPLICATIONS
•
•
•

Word
Excel
Power Point

SKILLS
• Fluent in English and Spanish

•
•
•

ArcGIS
In Design
Access

•
•
•

Outlook
Basic web design
QuickBooks

Chronology of Awards
1993

California Water Policy Conference Award
Honoring those who “Creatively integrate water planning with other resources.”

1996

Friends of the San Francisco Estuary
Award for an “Outstanding CCMP Implementation Project.”

1999

State of California
Integrated Pest Management Innovator Award

1999

Board of Supervisors of Contra Costa County
Commendation for “Innovative public outreach efforts to preserve the
aquatic resources of Contra Costa County and the greater San Francisco Bay
Area.”

2002

United States Environmental Protection Agency
For “Efforts to protect and preserve the environment” and for its teacher
workshops: Kids in Creeks, Kids in Gardens, and Watching our Watersheds.

2002

California Governor Gray Davis
Commendation for Creeks, Wetlands and Watersheds Conference and for
“Outstanding efforts to promote the protection of our land and water to
educators, students, and the general public.”

2002

United States Environmental Protection Agency Region 9
Environmental Achievement Award “in recognition of outstanding
leadership in protecting the environment and public health for this and future
generations.”

2006

Contra Costa Watershed Forum
Watershed Project of the Year. For the Baxter Creek Gateway Restoration project.

2008

From the City of Richmond for “Outstanding Performance” in organizing the
Martin Luther King National Day of Service on the Richmond Greenway.

2009

Congressman George Miller
Special Congressional Recognition for “Environmental Stewardship” and
outstanding and invaluable service to the community.

2010

California State Parks Foundation: State Parks Grassroots Champion Award
for efforts to protect and advocate for California’s state parks.
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