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Mission Matement

“The Mission of the OAYRF is
to provide a safe and healthy
environment for those placed
in custodial care of the
Contra Costa County Contra Costa County Probation Department
Probation Department. The
OAYRF provides pro-social
and evidence-based
counseling, freatment and
education aimed at returning
young men to their
communities equipped with
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the attitude and skills to lead | % e/ =

healthy, law abiding and —
productive lives.”




Opportunities Ior Success

 Increased Personal Space, and
Mentoring

« Increased opportunities for | ation
of the family unit

« Greater access to Service and Support

Providers

« Cenftralized access to community
opportunities

« Improved access to Evidenced Based
Practices treatment

 Creation of home like environment for
youth J—

. Other considerations




Personal Space and Mentoring




Personal Space and Mentoring

Greater opportunity for personal
space

Personal/private bathroom with
water fountain

W

o
3

e

Safer environment during
sleeping hours and during
emergencies

More opportunities for rapport
building

Significant reduction of escape
risk/ AWOL acceptance
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Restoration of the Family Unit

« Centrally located and closer proximity to
more families (74% of current youth from
Cenftral/West County)

* More opportunities for reunification
« More flexibility with visiting

« Greater opportunities to attend meetings




Greater Access to Service and
support Providers

« Psychiatric services

« More access 1o:

« Pastoral and chaplaincy services
« Medical and Dental Care

« Behavioral Health

« Educational opportunities

» Closer access to Medical emergency services

* Eliminates W&l 778 removals from current site

« Could reduce removals for problematic behaviors
or new charges



| Centralized fo Community Opportunities

« Educational Opportunity
» Diablo Valley College (Pleasant Hill)
» Los Medanos College (Pittsburg)
» John F. Kennedy University (Pleasant Hill)
« Adult Education
(Martinez/Concord/Pleasant Hill)

» Blue Water Foundation (Berkeley)

» Senior Tutors (Rossmoor)
» STAND! For Families Free of Violence (Concord)

« Community Options for Family and Youth
(COFY) (Pleasant Hill)

« RYSE (Richmond)

» Center for Human Development (Concord)

« Small Engine Repair Program (Martinez)

« Juvenile Hall Auxiliary (Martinez)

« SaintMary’s College Baseball Clinics (Moraga)

« Contra Costa County Office of Education
(Pleasant Hill)

« Greater ability fo Host Central Coast Ranch



Evidenced Based Treatment &
Programming

* Transitional/Aftercare
programming through CBQO's

e Greater access to Core
Correctional Practices
tfrainers and coaches

« Greater access Evidence
Based Practices trainers and
facilitators

« Opportunity to facilitate in
modernized classrooms







e Personalized rooms e Individual mirrors and shelves

« Carpeted floors * Physical environment allows for freedom

* More opportunities for personal time of movement

» Increased personal responsibility



Other Considerations

Food Service

Natural environment factors

ADA compliance

Other county services
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