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June 5, 2020

COVID 19 Update to Union Leadership
The following information is provided as an update since our virtual meeting of May 28th:
1. We took an action to the Board of Supervisors on Tuesday, June 2, authorizing the Human Resources
Department to implement the Tactical Employment Team Program (TETP), and authorizing the Human
Resources Department to activate the program to mitigate possible layoff impacts due to financial impacts of
COVID-19.
2. Due to known budget reductions for FY 2020/21 from cities and the state, we will take an action to the Board
of Supervisors on Tuesday, June 16, authorizing position eliminations and layoffs effective July 1, 2020, for the
Library and the Department of Child Support. Human Resources has begun the TETP process to mitigate
possible layoffs.
3. We sent several updates this week due to emergency closures of buildings due to civil disorder. Beginning this
week, numerous cities within the County have instituted curfews with varying start and end times. Effective as
of 1:00 PM yesterday, we have rescinded the Countywide curfew. Where a library is located in an area covered
by an existing curfew, the County will continue its practice of closing the library thirty (30) minutes prior to the
start of the curfew.
4. We continue to work with our departments to modify facilities to provide a safe environment for our employees
and to provide public access during the pandemic. Attached is a memo that was sent to Department Heads this
week to provide additional direction regarding the process to be followed for modification.
5. We continue to follow the existing health order that indicates face coverings can be anything made of cloth,
fabric or other permeable material that covers the nose and mouth and the lower part of the face. Medical-grade
masks are not required – and a T-shirt or bandana works fine. Masks with one-way valves for easy breathing
do not qualify as face coverings under the order because they can release respiratory droplets into the
surrounding air.
6. We value our employees and respect their rights. Face covering is for the safety of all employees. Should
employees have a documented medical condition that restricts them from wearing a face covering all day, we
will work with departments to engage in the interactive process to determine reasonable accommodations,
which may include teleworking or a private workspace. Even so, those employees will be required to cover
their nose and mouth while in open office spaces. If the doctors order restricts the wearing of face coverings
for any length of time, we will determine individual accommodations.
7. We distributed the Notice of Non-compliance with Health & Safety Orders form last week to enable
supervisors to adequately and uniformly notify employees when they are non-compliant, offer them the
opportunity to immediately correct their practices or be sent home. This form will continue to be used.
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8. The County partnered with the City of Concord to pursue legislation to allow for a sales tax measure to be
placed on a future ballot. Currently, the County is unable to list a countywide sales tax measure on the ballot
because six cities within the County are at, or above, the local sales tax cap authorized in statute. Senator Steve
Glazer sponsored Senate Bill 1349 to assist the City and the County and present the bill to the Senate
Governance and Finance Committee. Due to a procedural error, the bill had to be brought back to the
Committee for a motion to reconsider, which was unanimously granted. The bill passed in the Senate
Governance and Finance Committee with a 4-2 (Moorlach and Nielsen) vote. The bill now moves to the Senate
Floor for a vote. It is important to reiterate that a sales tax measure cannot be placed on a future ballot without
this legislation. The Board of Supervisors supports the legislation and would appreciate assistance from all
stakeholders in seeing its successful passage in the Legislature and final enactment by the Governor.
Our next conference call will be scheduled for Thursday, June 18th from 2:00 to 4:00, after the State Budget is
released. Thank you for all you do, and I look forward to what we can do together for the communities we serve.
Sincerely,

David J. Twa
County Administrator

