AGENDA
Joint Meeting of the

COMMUNITY CORRECTIONS PARTNERSHIP/
COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE
September 3, 2021
10:30 A.M. to 12:00 P.M.
VIRTUAL MEETING
Join from PC, Mac, Linux, iOS or Android: https://cccounty-us.zoom.us/j/87417897504
Or Telephone:
USA 214 765 0478
USA 8882780254 (US Toll Free)
Conference code: 507994
Meeting ID: 874 1789 7504

1.

Welcome / Announcements

2.

Public comment on any item under the jurisdiction of the Committee and not on
this agenda (speakers may be limited to two minutes).

3.

CONSIDER approving Record of Action from the June 4, 2021 meeting. (Page
4)

4.

APPOINT Mark Thomas (East County) and Dale Harrington (Central County) to
the 2021 Community Corrections Partnership Community Advisory Board (CAB)
as Alternate Members with an effective date of September 3, 2021. (Michael
Pitts, CAB Chair) (Page 11)

5.

REVIEW and DISCUSS Draft Request for Proposals for AB 109 Evidence-Based
Reentry Programs and Services (Patrice Guillory, Director Office of
Reentry & Justice, Probation Department) (Page 13)

6.

RECEIVE a report on the FY 2020/21 Fourth Quarter Financial Status, including
information on FY 2021/22 and FY 2022/23, for the AB 109 Public Safety
Realignment revenue. (Paul Reyes, Senior Deputy County Administrator)
(Page 81)

7.

Next meeting - November 5, 2021

8.

Adjourn

The Community Corrections Partnership (CCP) will provide reasonable accommodations for persons with disabilities planning to
attend CCP Committee meetings. Contact the staff person listed below at least 48 hours before the meeting. Any disclosable
public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of the CCP
Committee less than 96 hours prior to that meeting are available for public inspection. Materials are available online at

https://www.contracosta.ca.gov/3113/Community-Corrections-Partnership-CCP
Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the published meeting
time.
For additional information, contact: Paul Reyes, Committee Staff, Phone (925) 665-2049, paul.reyes@cao.cccounty.us

Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):
Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its Board of
Supervisors meetings and written materials. Following is a list of commonly used language that may appear in oral presentations and
written materials associated with Board meetings:
HIV
Human Immunodeficiency Syndrome
Assembly Bill
HOV
High Occupancy Vehicle
Association of Bay Area Governments
HR
Human Resources
Assembly Constitutional Amendment
HUD
United States Department of Housing and Urban
Americans with Disabilities Act of 1990
Development
American Federation of State County and Municipal
Inc.
Incorporated
Employees
IOC
Internal Operations Committee
AICP
American Institute of Certified Planners
ISO
Industrial Safety Ordinance
AIDS
Acquired Immunodeficiency Syndrome
JPA
Joint (exercise of) Powers Authority or Agreement
ALUC
Airport Land Use Commission
Lamorinda
Lafayette-Moraga-Orinda Area
AOD
Alcohol and Other Drugs
LAFCo
Local Agency Formation Commission
ARRA
American Recovery and Reinvestment Act
LLC
Limited Liability Company
BAAQMD
Bay Area Air Quality Management District
LLP
Limited Liability Partnership
BART
Bay Area Rapid Transit District
Local 1
Public Employees Union Local 1
BCDC
Bay Conservation & Development Commission
LVN
Licensed Vocational Nurse
BGO
Better Government Ordinance
MAC
Municipal Advisory Council
BOS
Board of Supervisors
MBE
Minority Business Enterprise
CALTRANS California Department of Transportation
M.D.
Medical Doctor
CalWIN
California Works Information Network
M.F.T.
Marriage and Family Therapist
CalWORKS
California Work Opportunity and Responsibility
MIS
Management Information System
to Kids
MOE
Maintenance of Effort
CAER
Community Awareness Emergency Response
MOU
Memorandum of Understanding
CAO
County Administrative Officer or Office
MTC
Metropolitan Transportation Commission
CCHP
Contra Costa Health Plan
NACo
National Association of Counties
CCTA
Contra Costa Transportation Authority
OB-GYN
Obstetrics and Gynecology
CCP
Community Corrections Partnership
O.D.
Doctor of Optometry
CDBG
Community Development Block Grant
OES-EOC
Office of Emergency Services-Emergency
CEQA
California Environmental Quality Act
Operations Center
CIO
Chief Information Officer
ORJ
Office of Reentry & Justice
COLA
Cost of living adjustment
OSHA
Occupational Safety and Health Administration
ConFire
Contra Costa Consolidated Fire District
Psy.D.
Doctor of Psychology
CPA
Certified Public Accountant
RDA
Redevelopment Agency
CPI
Consumer Price Index
RJOB
Racial Justice Oversight Body
CSA
County Service Area
RJTF
Racial Justice Task Force
CSAC
California State Association of Counties
RFI
Request For Information
CTC
California Transportation Commission
RFP
Request For Proposal
dba
doing business as
RFQ
Request For Qualifications
EBMUD
East Bay Municipal Utility District
RN
Registered Nurse
EIR
Environmental Impact Report
SB
Senate Bill
EIS
Environmental Impact Statement
SBE
Small Business Enterprise
EMCC
Emergency Medical Care Committee
SWAT
Southwest Area Transportation Committee
EMS
Emergency Medical Services
EPSDT
State Early Periodic Screening, Diagnosis and
TRANSPAC
Transportation Partnership & Cooperation (Central)
treatment Program (Mental Health)
TRANSPLAN Transportation Planning Committee (East County)
et al.
et ali (and others)
TRE or TTE
Trustee
FAA
Federal Aviation Administration
TWIC
Transportation, Water and Infrastructure Committee
FEMA
Federal Emergency Management Agency
UCC
Urban Counties Caucus
F&HS
Family and Human Services Committee
VA
Department of Veterans Affairs
First 5
First Five Children and Families Commission
vs.
versus (against)
WAN
Wide Area Network
(Proposition 10)
WBE
Women Business Enterprise
FTE
Full Time Equivalent
WCCTAC
West Contra Costa Transportation Advisory
FY
Fiscal Year
Committee
GHAD
Geologic Hazard Abatement District
GIS
Geographic Information System
HCD
(State Dept of) Housing & Community Development
HHS
Department of Health and Human Services
HIPAA
Health Insurance Portability and Accountability Act
____________________________________________________________________________________________________
AB
ABAG
ACA
ADA
AFSCME

COMMUNITY CORRECTIONS PARTNERSHIP
Meeting Date:
09/03/2021
SUBJECT:
RECORD OF ACTION - June 4, 2021
DEPARTMENT:

3.

County Administrator

RECOMMENDATION:
APPROVE Record of Action from the June 4, 2021 meeting.
BACKGROUND:
County Ordinance requires that each County body keep a record of its meetings. Though the record need
not be verbatim, it must accurately reflect the agenda and the decisions made in the meeting.
DISCUSSION:
Attached for the Partnership's consideration is the Record of Action for its June 4, 2021 meeting.
FISCAL IMPACT (if any):
No fiscal impart. This item is informational only.

Attachments
Record of Action - June 4, 2021
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AGENDA
Joint Meeting of the

COMMUNITY CORRECTIONS PARTNERSHIP/
COMMUNITY CORRECTIONS PARTNERSHIP
EXECUTIVE COMMITTEE
June 4, 2021
10:30 A.M. to 12:00 P.M.
VIRTUAL MEETING

Present:

Esa Ehmen-Krause, County Probation Officer
Timothy Ewell, County Administrator or designee
Diana Becton, District Attorney
Steve Simpkins (for Livingston), Sheriff-Coroner
Fatima Matal Sol, Alcohol & Other Drugs Director
Robin Lipetzky, Public Defender
Bisa French, Richmond Police Chief
Shannon Mahoney, Victims Representative

Absent:

Vacant, CBO Representative
Patience Ofodu, Interim Executive Director-Workforce Dev
Kate Bieker, Superior Court Representative
Kathy Gallagher, Employment & Human Services Director
Lynn Mackey, County Superintendent of Schools
Suzanne Tavano, Behavioral Health Director

Staff Present: Paul Reyes, Senior Deputy County Administrator

1.

Welcome / Announcements
Convene - 10:33 am

2.

Public comment on any item under the jurisdiction of the Committee and not on
this agenda (speakers may be limited to two minutes).
Public comment received.

3.

APPROVE Record of Action from the April 23, 2021 meeting.
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3.

APPROVE Record of Action from the April 23, 2021 meeting.
Attached for the Partnership's consideration is the Record of Action for its April
23, 2020 meeting.
Approved as presented.
Alcohol & Other Drugs Director Fatima Matal Sol, Public Defender Robin
Lipetzky
AYE:

County Probation Officer Esa Ehmen-Krause, Alcohol & Other Drugs
Director Fatima Matal Sol, District Attorney Diana Becton, Public
Defender Robin Lipetzky, Richmond Police Chief Bisa French,
Sheriff-Coroner Steve Simpkins (for Livingston), Victims
Representative Shannon Mahoney
Other: CBO Representative Vacant (ABSENT), County Administrator or
designee Timothy Ewell (ABSTAIN), County Superintendent of
Schools Lynn Mackey (ABSENT), Employment & Human Services
Director Kathy Gallagher (ABSENT), Interim Executive
Director-Workforce Dev Patience Ofodu (ABSENT), Behavioral
Health Director Suzanne Tavano (ABSENT)
Passed
4.

1. ACCEPT the recommendation of the Review Panel with regard to a

contract award from the Request for Proposals (RFP) issued for the West
County Reentry Resource Center.
2. RECOMMEND authorization to the Chief Probation Officer by the Board of

Supervisors to contract with Rubicon Programs in the amount of
$2,412,000 for the four (4) year period of July 1, 2021 to June 30, 2025,
for the operation and management of a West County Reentry Resource
Center.
SUMMARY OF PROPOSAL RECOMMENDED FOR FUNDING
Rubicon Programs Inc. (Rubicon): Founded in 1973 and headquartered in
Richmond, CA, Rubicon is a non-profit organization recognized for its integrated services and
participant base that includes a significant percentage of individuals with a history of justice
involvement. Since 2015, when Rubicon was awarded the inaugural County contract to design
and implement a West County Reentry Resource Center, Rubicon has successfully prevailed
over other qualified organizations and has continued to serve as the West County Reentry
Resource Center, operated as the “Reentry Success Center” (RSC). The County has executed
contracts with Rubicon for these services each fiscal year, with the most recent coming after
Board authorization in September 2020 for the FY 2020-21 contract.
Located at 912 Macdonald Ave. in Richmond, the RSC acts as the hub for dozens of partners
and provides welcoming, culturally responsive, co-located community-based services and
service navigation under one roof for individuals with histories of incarceration. Employing a
collective impact framework, the RSC annually serves an estimated 600 unduplicated
individuals, many of whom engage with staff on a near-daily or weekly basis.
Over the past three years, the Center has successfully generated new funding and
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partnerships to expand its operating hours, activities, and resources. In 2020, the RSC
expanded its operating hours to include an evening program during the hours of 5:00PM
through 8:30PM, Monday through Friday in order to better accommodate individuals and their
families who are employed during typical business hours. This expanded programming makes
use of Local Innovation Funds as well as SB 678 funds contracted through the County’s
Probation Department. Most recently, the RSC has partnered with Richmond Main Street to
begin restoration and make use of a green space across the street. This green space is
intended to provide additional opportunities for post-Covid community engagement, such as
barbecues, poetry slams, open mic events, art nights, family days, and Clean Slate events.
The current proposal maintains Rubicon’s history of programmatic success and lucrative
partnerships to serve individuals with a history of justice involvement. Key program service
needs, at the participant level, will continue to be identified via intakes that use motivational
interviewing procedures and customized for individuals based on Risk-Needs-Responsivity
principles. Services will be provided through a variety of approaches including one-on-one
meetings with Reentry Coaches, orientations, workshops, domain-specific office hours, and
support and wellness groups led by professionals and peers. In addition, for those whose
needs warrant targeted, intensive, and sustained reinforcement to support their success, the
Alpha program will continue to provide 200 hours of structured activities over 8 weeks for
cohorts of 15-18 individuals per year.
The RSC has a staff of seven full-time employees. Of these, 3.65 FTE (52%) are proposed to
be funded by AB 109. Three-quarters of staff have lived experience of incarceration; the
remaining staff have experienced family members’ incarceration. Further, several staff are
bilingual.

Approved as presented.
Public Defender Robin Lipetzky, District Attorney Diana Becton
AYE:

County Probation Officer Esa Ehmen-Krause, Alcohol & Other Drugs
Director Fatima Matal Sol, County Administrator or designee
Timothy Ewell, District Attorney Diana Becton, Public Defender
Robin Lipetzky, Richmond Police Chief Bisa French, Sheriff-Coroner
Steve Simpkins (for Livingston), Victims Representative Shannon
Mahoney
Other: CBO Representative Vacant (ABSENT), County Superintendent of
Schools Lynn Mackey (ABSENT), Employment & Human Services
Director Kathy Gallagher (ABSENT), Interim Executive
Director-Workforce Dev Patience Ofodu (ABSENT), Behavioral
Health Director Suzanne Tavano (ABSENT)
Passed
5.

ACCEPT a report on the FY 2020/21 Third Quarter Financial Status for the
Community Corrections allocation of AB 109 Public Safety Realignment revenue.
FY 2020/21 Third Quarter Financial Update (See Attachment A)
Revenue
The FY 2020/21 revenue for the Statewide Community Corrections Subaccount
(AB 109) is estimated to total $1.366 billion, meeting the current statewide
base.
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At the county level, the County has received community corrections base
funding from totaling approximately $20.4 million (9 payments) and is projected
to receive approximately $25.7 million which exceeds the budgeted base
allocation funding of $23,668,423. The County did not receive any revenue for
the FY 2019/20 Growth since FY 2019/20 revenue did not exceed the current
statewide base.
Expenditures
For Fiscal Year 2020/21, $18,832,149 in expenditure reimbursements have
been made for AB109-related programming and related expenses. The FY
2020/21 budgeted expense allocation is $31,199,885. A summary of claim
requests by department is included in Attachment B. The individual
reimbursement requests have also been included as Attachment C.
Fund Balance
For Fiscal Year 2020/21, the County began the year with a fund balance of
approximately $24.3 million. For FY 2020/21, there will be a projected net
reduction in fund balance of approximately $2.6 million resulting in an ending
fund balance of approximately $22.6 million.
.

Informational only. No action taken.
6.

1. DISCUSS the 2020 Annual Survey; and
2. CONSIDER providing further direction on future annual surveys.
Per CAB's Policy Brief, "the goal of the survey was “to better understand the
goals, challenges, and barriers to achieving the programmatic goals of” partner
agencies/organizations to “inform the CAB’s recommendations to the
Community Corrections Partnership” by providing it with “[a] better
understanding of the needs and obstacles [these] programs face as well as
their future direction.” Given the general importance of this scope, and its
exponential importance in this moment, CAB was simultaneously encouraged by
the 80% response rate of the community based partners and left somewhat
somber and sullen by the underwhelming response rate of about 35% from the
public entities." The 2020 Annual Survey is attached as Attachment A.
Informational only. No action taken.

7.

1. DISCUSS the CAB Policy Brief Recommendations regarding the AB 109
Budget Process; and
2. CONSIDER adopting a policy directing AB 109 funded agencies to explain
explain significant under/overspending.
On May 13, 2021, the County Administrator's Office (CAO) attended the
Community Advisory Board (CAB) meeting and discussed the above
recommendations to better understand the recommendations. In regards to
Recommendations #9, the CAO will be revising the FY 22/23 budget
instructions to request that funded agencies include information on contracted
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instructions to request that funded agencies include information on contracted
services or funds that are passed to another agency. In regards to
Recommendation #10, the CAO will be working with funded agencies to revise
the reimbursement requests forms to be consist with the approved budget
request's line items. In regards to Recommendation #11, the CAO is
recommending that the CCP consider adopting a policy directing AB 109 funded
agencies to explain any significant under/overspending on any line items,
including establishing what would be considered "significant".
Approved as presented. The CCP also adopted a policy directing AB
109 funded agencies to explain any significant under/overspending
of budget line items (total salary/benefit costs, and individual
opearting expenditure line items) in relation to the budget (or
prorated budget during quarterly financial reporting). Significant
would be defined as the greater of 15% or $25,000.
County Administrator or designee Timothy Ewell, Public Defender Robin
Lipetzky
AYE:

County Probation Officer Esa Ehmen-Krause, Alcohol & Other Drugs
Director Fatima Matal Sol, County Administrator or designee
Timothy Ewell, District Attorney Diana Becton, Public Defender
Robin Lipetzky, Richmond Police Chief Bisa French, Sheriff-Coroner
Steve Simpkins (for Livingston), Victims Representative Shannon
Mahoney
Other: CBO Representative Vacant (ABSENT), County Superintendent of
Schools Lynn Mackey (ABSENT), Employment & Human Services
Director Kathy Gallagher (ABSENT), Interim Executive
Director-Workforce Dev Patience Ofodu (ABSENT), Behavioral
Health Director Suzanne Tavano (ABSENT)
Passed
8.

DISCUSS data and resource needs related to the Community Advisory Board's
Policy Brief Recommendations.
Staff's recommendations in response to the above CAB recommendations are
included as Attachment A. Today's discussion should consider the data and
resource needs as they relate to each of the above recommendations.
Item postponed to the following meeting.

9.

Next meeting - September 3, 2021

10.

Adjourn
Adjourned.
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The Community Corrections Partnership (CCP) will provide reasonable accommodations for persons with disabilities planning to
attend CCP Committee meetings. Contact the staff person listed below at least 48 hours before the meeting. Any disclosable
public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of the CCP
Committee less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite 201, Martinez,
CA, during normal business hours, 8 am - 12 Noon and 1-5 pm. Materials are also available on line at
http://www.co.contra-costa.ca.us/3113/Community-Corrections-Partnership-CCP
Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the published meeting
time.
For additional information, contact: Cindy Nieman, Committee Staff, Phone (925) 313-4188 cindy.nieman@prob.cccounty.us
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COMMUNITY CORRECTIONS PARTNERSHIP
Meeting Date:
09/03/2021
SUBJECT:
Appointments to the Community Advisory Board (CAB)
FROM:
Esa Ehmen-Krause, County Probation Officer
DEPARTMENT:
Probation

4.

RECOMMENDATION:
APPOINT the following nominated individuals to the 2021 Community Advisory Board (CAB) as an Alternate Member with an
effective date of September 3, 2021, and 2022 counted as the first term year since appointment is towards the end of the
calendar year (i.e., after June):
1. Mark Thomas
2. Dale Harrington

BACKGROUND:
The Community Advisory Board (CAB) on Public Safety Realignment is composed of twelve (12) Voting Members and three (3)
Alternate Members. On April 23, 2021, the CCP approved one (1) Voting Member slate for the 2021 CAB.
On July 8, 2021, the CAB voted to nominate applicant, Mark Thomas, for appointment by the CCP to fulfill one (1) vacant 2021
CAB Alternate Member seat. On August 12, 2021, the CAB voted to nominate applicant, Dale Harrington, for appointment by the
CCP to fulfill one (1) vacant 2021 CAB Alternate Member seat.
On August 26, 2021, citing personal obligations, one CAB Voting Member resigned from the board, leaving the 2021 CAB with
eleven (11) Voting Members, one (1) vacant Voting Member seat and three (3) vacant Alternate Member seats.
A summary of Mark Thomas’ and Dale Harrington’s qualifications are presented below. If the full slate is appointed, the 2021
CAB would resume the year with two (2) Voting Members in West County, five (5) Voting Members in Central County, four (4)
Voting Members in East County, one (1) Alternate Member in East County, and one (1) Alternate Member in Central County.
Filling the one (1) vacant Voting Member seat, one (1) vacant Alternate Member seat, and three (3) Voting Member seats
terming out this year, are a current priority of the CAB’s Outreach & Community Engagement Subcommittee. A focus will be
recruiting within the West Contra Costa County region.

DISCUSSION:
Below is a short biography of the individuals CAB has nominated for appointment.

Mark Thomas (East County) is a resident of Oakley. Early in life, he began seeking answers to the momentous problems of
humanity by dedicating himself to education, transpersonal social science, and restorative practices. However, after his conscious
dedication to service, his life soon took a very challenging route through the criminal justice system and 13 years of
incarceration in federal prison for bank robbery. However, his time in the belly of the beast allowed him to engage his whole self
into gaining an understanding of the deep-seated problems facing humanity. He learned about problems of reentry and
restoration personally, and he successfully applied them to himself by using interpersonal and intrapersonal restorative
practices. Now he works to pass his practical knowledge and skills on to others.

Dale J. Harrington (Central County) is a resident of Contra Costa County and is currently living in Rossmoor in Walnut
Creek. Dale is retired from three occupations: Probation Administrator; Executive Director and Board Member for corporations
providing low-cost housing to elderly and disabled persons; University instructor focusing on Management, Critical Thinking, and
Sociology. He serves on several committees and the Golden Rain Foundation Board of Directors at Rossmoor. His working
careers as well as in retirement he has focused on people. He wrote an article entitled PROFESSOR AND STUDENT
RESPONSIBILITIES – HOW ARE THEY DIFFERENT? which was published in the University of Kiev in the Ukraine.
Dale’s experience in working in the probation departments in two counties in California provided him with the understanding of
the court system, both criminal and civil, and the value of an offender being able to live in the community with needed support
programs. He believes that holding a person responsible for their inappropriate behavior does not mean they are beyond
redemption. He witnessed many people convicted of a crime developing positive relationships and functioning well in society.
The proposed slate of Members for the 2021 CAB is as follows:
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West County

Central County

East County

Voting Members
Chala Bonner; Employment
(2019)

DeVonn Powers; Resident (2019)

Michael Pitts; Resident (2019)

Lila Blanchard; Employment
(2020)

Crawford Carpenter; Resident
(2021)

Jon’Ta Davenport; Resident
(2020)

<< Vacant >>

Nakenya Allen; Resident (2021)

Azi Carter; Resident
(2021)

Dr. Michelle Hernandez;
Resident (2021)

Nicole Green; Resident
(2021)

Dr. Terrence M. Cole; Resident
(2021)
2

5

4

Alternate Members
<< Vacant >>

Dale Harrington; Resident
(2022)

Mark Thomas; Resident
(2022)

0

1

1

Attachments
No file(s) attached.
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COMMUNITY CORRECTIONS PARTNERSHIP
5.
Meeting Date:
09/03/2021
SUBJECT:
Review and Discuss Draft RFP for AB 109 Evidence-Based Reentry Programs
and Services
FROM:
Esa Ehmen-Krause, County Probation Officer
DEPARTMENT:
Probation
RECOMMENDATION:
1. DISCUSS draft Request for Proposals for AB 109 Evidence-Based Reentry Programs and Services.
2. CONSIDER providing further direction on draft RFP document and process.
BACKGROUND:
In 2018, the County Office of Reentry and Justice (ORJ) worked with the Resource Development Associates (RDA) to lead a
strategic planning effort to update the County’s Reentry Strategic Plan that was originally drafted in 2011. The updated five-year
plan set forth six overarching goals that framed the county’s strategic direction for the reentry system; one of which aims to:
“Enhance the use and coordination of data to ensure quality of services and inform decision-making.”
In addition to its goals, the strategic plan highlighted several guiding principles to include evidence-based principles
underscoring how achieving “better reentry outcomes require a commitment to employing evidence-based practices and
continuous quality improvement, while also leaving room for innovative approaches that will produce promising results.”
ORJ has provided ongoing administrative support to the County’s reentry system by issuing Requests for Proposals (RFP) on
behalf of the Board of Supervisors (BOS) to procure AB 109 funded community programs and services from qualified agencies
that have experience and demonstrated knowledge of implementing evidence-based practices related to reducing recidivism and
successful community reintegration.
Per CCP direction and BOS approval, ORJ executed contract awards for a maximum of three years beginning in FY 19-20. ORJ
is currently preparing for the issuance of an RFP for AB 109 community programs and services in December 2021 for a second
round of three year contracts beginning in FY 2022-2023 and concluding in FY 2024-2025.

DISCUSSION:
In response to the strategic plan’s call for enhancing quality improvement, employing data-driven programs and services, and
improving data use and coordination to monitor progress toward performance outcomes and community impact, ORJ will solicit
proposals from qualified organizations to provide evidence-based reentry programming that is measurable and has proven
effectiveness for the target population by various national research studies. Awardees from this RFP will be expected to
implement their evidence-based program or service with fidelity to the research, and any anticipated deviation will require detail
explanation for further consideration by an RFP review panel.
Following contract execution, ORJ will monitor contractors’ performance based on fidelity to the stated evidence the contractor
has selected to implement as part of their program design, as well as mutually identified performance outcomes. Presently, ORJ
intends to issue a version of the attached draft RFP for evidence-based reentry housing and employment services, with an
expectation that in future years all AB 109 funded community-based service areas will follow similar RFP guidelines.
In conclusion, ORJ is preparing for this shift in direction by expanding internal capacity, with support from the Probation
Department, for contract management, data collection and management, technical assistance and capacity support to service
providers, and maintaining collaborative relationships with CBO partners for collective learning and improving program outcomes.

Attachments
Attachment A - Draft RFP for AB 109 Evidence-Based Reentry Programs and Services

Page 13 of 101

Request for Proposals (RFP)
AB 109 Evidence-Based Reentry Programs and Services
The Office of Reentry & Justice (ORJ) of the Contra Costa County Probation Department is pleased
to announce, on behalf of the Board of Supervisors, the solicitation of proposals from qualified
organizations to provide data-driven reentry services and programming that employ evidencebased practices (EBP) while serving residents returning to communities in the County after
incarceration.
Following the conclusion of this RFP, the ORJ will issue contracts with awardees, pursuant to
approval of the Board of Supervisors, which will include performance outcomes aligned with the
evidence-based objectives identified in the awardees’ proposal. This approach known as
performance-based contracting, necessitates the use of data and research to drive decisionmaking in the development and implementation of high-quality service provision.
Please read this entire packet carefully before creating or submitting any response.
Final responses will be due via BidSync by
12:00 p.m. (noon) on.
MANDATORY BIDDERS’ CONFERENCE
Written questions about the RFP can be submitted by
12:00 p.m. on
Thank you in advance for your efforts in preparing your response.
No response shall be binding upon the County until after the Agreement is signed by duly
authorized representatives of both the Contractor and the County. The term of any agreement
awarded as a result of this Request for Proposals will be for 3 (three) years, from July 1, 2022
through June 30, 2025. All responses must be complete and conform to the directions provided
in this document. Incomplete or non-conforming responses may be excluded from consideration
at the sole discretion of the ORJ. Applicants who are awarded funding will be granted first-year
funds but will be required to demonstrate project impact and/or implementation progress from
year one in order to be considered for the second year of funding.
As of the issuance of this RFP, Vendors are specifically directed not to contact ORJ personnel for
meetings, conferences or technical discussions related to this RFP. Failure to adhere to this policy
may result in disqualification of the Responder from this solicitation process.
1|Page
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SECTION 1. INTRODUCTION
The ORJ will fund one or more organizations to deliver evidence-based reentry services that will
address criminogenic needs of justice-involved individuals as well as other risk factors associated
with recidivism, achieve measurable outcomes, and contribute to the expansion of critical
services for the target population. This RFP also solicits proposals that are aligned with the goals
and objectives of the County’s Reentry Strategic Plan (2018-2023). 1 The Strategic Plan serves as
the guiding document for reentry programs and services, including but not limited to, AB 109
funded services. Funded programs will aim to: increase public safety through transformative
opportunities that respect victims; reduce recidivism, and be in support of the service areas
outlined in Appendix A.
RFP Timeline
1.

RFP released

2.

Written Questions Due

3.

Addendum Issued

4.

Response Submission Deadline

5.

Response Withdrawal

6.

No response will be accepted after this date and time.
Postmarked, facsimiled, or e-mailed submissions will not be accepted.
Response Review Process

7.

Notification of Recommendations
Board of Supervisors approval and authorization to award contracts
is tentatively scheduled for the xxxxxx Board of Supervisors’ meeting agenda.

Synonymous Terms
As used throughout this RFP, the following terms are synonymous:
A. Supplier, Vendor, Contractor, Successful Responder
B. Purchase Order, Contract, Agreement
C. Services, Work, Scope, Project, and Program
D. Proposer, Responder, Respondent, Bidder, Organization, Agency
E. Statement, Response, Proposal, Submission
F. “The County” refers to the County of Contra Costa, California.
Minimum Organizational Requirements
1. Most recent 2018-2023 Reentry Strategic Plan can be retrieved here:
https://www.contracosta.ca.gov/DocumentCenter/View/56655.

2|Page
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The County seeks to partner with qualified Agencies with expertise in delivering evidence-based
reentry services to a diverse justice involved population, with a focus on targeted support among
individuals assessed as being moderate to high risk of recidivism. Respondents must demonstrate
understanding of the demographics, population characteristics, and criminogenic needs of the
justice-involved population and detailed experience of providing commensurate evidence-based
interventions. Successful responders will demonstrate their qualifications to addressing the
following requirements:
A. Previous Experience
1. Service History: A documented history of similar or equivalent service delivery to criminal
justice involved populations for at least three years, including successful completion of
contract deliverables.
2. Justice System Collaboration: A history of prior successful collaboration with Probation,
corrections, local law enforcement or other traditional justice system stakeholders.
Knowledge of and participation in “jail to community” service delivery models is
preferred, including a demonstrated history of working effectively within a correctional
setting and maintaining staff with clearance to work inside of jails and prisons.
3. Interagency Collaboration: Demonstrated interest and intent to collaborate with local
public agencies and non-profit service providers utilizing a multi-disciplinary approach to
service delivery. A documented history of successful collaboration including shared case
management and blended funding preferred. Respondents must dedicate staff to attend
regular coordination meetings and commit to working cooperatively with all AB 109
funded partner agencies.
B. Principles of Evidence Based Practices

At a minimum, agencies applying for AB 109 funding must demonstrate their understanding of the
principles of evidence-based practices and their capacity and experience with delivering EBP services
with fidelity.

In alignment with the ORJ’s intention to fund and support the expansion of evidence-based
programming, the ORJ has adopted the Risk-Needs-Responsivity (RNR) model. For this RFP,
respondents must demonstrate their understanding of the RNR model and describe the agency’s
application of this framework in identifying appropriate trauma-informed and culturally
sensitive/competent interventions.
(See Appendix B: PRINCIPLES OF EVIDENCE-BASED SERVICES & Appendix C: GLOSSARY OF
TERMS for more details and definitions.)

1. Evidence-Based Practices (EBP): Demonstrated knowledge of and commitment to
implementing evidence-based practices related to successful client engagement and
recidivism reduction with individuals at increased risk of returning to custody.
2. Risk-Needs-Responsivity (RNR): Demonstrated understanding of criminogenic needs and
the recidivism reduction strategies that rely on effectively responding to these needs.
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This must include a description of the role dynamic and static risk factors play in
identification of appropriate interventions and should also include respondent’s
understanding of proper intervention dosage and duration levels.
3. Trauma-Informed Principles and Practices: Demonstrated knowledge of and commitment
to utilizing trauma-informed principles and practices in service delivery to ensure a focus
on personal safety while helping clients develop effective coping skills, build healthy
relationships that foster growth, and develop strong, positive interpersonal support
networks.
C. Staffing Proficiencies
The following are staffing requirements respondents must detail in their proposal.
Staff Training: Staff must be qualified and adequately trained to provide effective reentry services
and maintain confidential offender record information (CORI). Vendor must commit staff to full
participation in trainings provided through or identified by the County. The County has the
discretion to approve or disapprove the qualifications/training level of Bidder’s proposed staff
and job descriptions. Specific proficiencies required of staff include:
1. Principles of EBP, as described above.
2. Cultural Comprehension and Gender Responsiveness: Demonstrated understanding and
capacity to deliver services that are gender responsive and provided in appropriate
languages, at appropriate educational and literacy levels, and within the context of an
individual’s cultural identity. To do this requires a demonstrated awareness, respect,
and dynamic appreciation of the beliefs, practices, traditions, religions, personal history,
and criminal justice involvement of individuals who reside in the diverse local
communities of Contra Costa.
3. Cognitive Behavioral Therapeutic Interventions: Demonstrated knowledge of and a

commitment to the delivery of services that emphasize personal accountability, help
clients make better behavioral choices by understanding the way they think, and teach
new strategies that support pro-social behavior.

4. Restorative Practices: Demonstrated knowledge of and a commitment to utilizing
processes and approaches that foster a compassionate, relationship-centered culture
that proactively builds healthy relationships and a sense of community to prevent and
address conflict and wrongdoing while respecting the dignity and equality of each
person.
5. Motivational Interviewing: Demonstrated knowledge of and a commitment to clientcentered methods designed to enhance motivation for behavior change.
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6. Harm Reduction Principles: Demonstrated knowledge of and a commitment to a
spectrum of practical strategies that aim to reduce the negative consequences
associated with drug use, including meeting people where they’re at.
D. Data Driven Program Design
Respondents of this RFP must demonstrate their ability to use data and research to design and
implement evidence-based programming, track and monitor its progress toward performance
outcomes, and demonstrate their commitment to assure fidelity and ongoing service
improvements.
1. Data Collection and Reporting: Demonstrated capacity and commitment to collecting and
reporting all required data including service delivery statistics (number served, units of
service, dosage by client, etc.), and program-related fidelity, impact and outcome
measures. Must be committed to participation in an outcomes evaluation to measure
program success as well as fidelity.
2. Continuous Quality Improvement: A commitment to identify and implement program
changes and improvements based upon fidelity and outcome data, including the
utilization of an approach that displays a willingness to reconfigure services to enhance
effective coordination and delivery through the AB 109 service provider network.
E. Administrative Requirements
The following are the administrative requirements respondents must address in their proposal:
1. Matching Resources: Current or potential sources of matching resources to supplement
direct funding including leveraged staffing, services, and volunteer hours. Since the
available funding is not adequate to meet the anticipated level of need, qualified
organizations that demonstrate the capacity to access additional resources will be
prioritized.
2. Licensing/Certification Requirements: Successful bidders must have and maintain all
appropriate licenses, permits, and certifications as required by the laws of the United
States, State of California, Contra Costa County, and all other appropriate governmental
agencies.
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SECTION 2. BACKGROUND
2.1 AB 109
Largely a response to prison overcrowding in California, the Public Safety Realignment (PSR) Act
(Assembly Bill 109, AB 109) took effect on October 1, 2011. AB 109 transferred the responsibility
of supervising individuals convicted of specific lower-level felonies, and detention for parole
violations, from the state’s California Department of Corrections and Rehabilitation to counties.
In addition to transferring certain housing and supervision responsibilities to the County, AB 109
also enables the County to use AB 109 funding towards the development of alternative
interventions through partnerships with local health and social service agencies and communitybased organizations. The County has leveraged these partnerships to provide supportive services
that facilitate the successful reentry and reintegration of individuals into the community and
reduce their likelihood of being involved in future criminal activity.
After the enactment of AB 109, the Executive Committee of Contra Costa County’s Community
Corrections Partnership (CCP) developed an AB 109 Public Safety Realignment Implementation
Plan approved by the County’s Board of Supervisors. During the first two years of AB 109, the
County examined the impacts of AB 109 across departments and drew on the resulting data to
inform decision-making surrounding how to best prepare for housing and supervision of the AB
109 population. During this time, the County worked towards developing a coordinated reentry
infrastructure, emphasizing the use of evidence-based practices for serving the AB 109 reentry
population.
A Community Advisory Board (CAB) was established by the CCP in December 2012 to provide
input on community needs, assess implementation of the realignment plan, review data on
realignment outcomes, advise the CCP on community engagement strategies, offer
recommendations for ongoing realignment planning, advise County agencies regarding programs
for implementation in the County, and encourage outcomes that are consistent with the County’s
Reentry Strategic Plan. Since 2011 the CAB has made annual recommendations to the CCP
Executive Committee on appropriate funding levels for a variety of community programs that
support the County’s effort to reduce recidivism and improve reentry outcomes for the
population “realigned” through AB 109.
The CAB has also made numerous policy recommendations that are intended to improve access
to, and delivery of, reentry services provided to the “realigned” population by both County and
contracted agencies. Among CAB’s recommendations was its recommendation in May 2016 for
the creation of an Office of Reentry and Justice (ORJ) to better align and coordinate the County’s
complex array of current and future reentry and justice related initiatives. The County
subsequently began an ORJ pilot program in the County Administrator’s Office, and the ORJ, now
a unit of the Probation Department, provides both management and oversight of contracts for
services that are funded through AB 109. Among these are the AB 109 Community Programs
which are designed to supplement services provided by County departments to help facilitate
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the successful reintegration of residents into the County communities they return to from
incarceration.
The overarching approach to AB 109 implementation has largely centered on the development
of formalized partnerships between different law enforcement agencies, as well as partnerships
between law enforcement agencies and health or social service agencies, such as Behavioral
Health Services (BHS) and AB 109-contracted community-based organizations (CBOs). In general,
through partnerships with local health and social service agencies, individuals supervised by the
Probation Department as part of PSR are provided with access to evidence-based supportive
services that help facilitate their reentry and reintegration into the community when released
from custody. For instance, the Sheriff’s Department and Probation have increased coordination
with each other so that Deputy Probation Officers (DPOs) have greater access to County jails than
they did prior to AB 109. In addition, Probation has increased communication and collaboration
with BHS and AB 109-contracted CBOs. These cooperative efforts have resulted in a greater
number of referrals to supportive reentry services established to facilitate a person’s successful
reintegration into the community.
2.2 AB 109 Target Population
The primary target includes the AB 109 Realignment population, which is comprised of two
groups: individuals sentenced to serve a prison term in the local jail facility under Penal Code
1170.h; and those returning from State prison who are subject to Post Release Community
Supervision (PRCS) by the County Probation Department. Contra Costa County has averaged
approximately 180 AB 109 cases per year, with about 60% of these PRCS and 40% 1170. In
addition to this primary group, services under this request for proposals will serve the broader
population of individuals under general probation supervision, based on referrals from
probation and reentry staff. The active probation population averages close to 1,800
individuals, with an additional six hundred on bench warrant or administrative caseloads. Up to
150 additional pretrial individuals are under supervision by the department.
Population Characteristics
Reviewing all cases for FY17-18, approximately 32% were assessed at high risk for continued
criminal behavior, 27% were moderate risk, and 41% were low risk. The population is largely
male, but at 16%, females are an important component of the service group. The race/ethnic
breakdown is similar to the overall local criminal justice population, with the majority split
evenly between White and Latino, but with a significant group that are African American or
other race/ethnicities.
Location of residence is generally split between the 3 regions of the County: East, Central and
West County.
While the majority of individuals complete the terms of their probation successfully, many
continue to engage in criminal behavior. During 2017-18 the department recorded an average
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of 136 arrests per month for violations of probation and/or new charges, and 44 warrants
issued.
2.3 Background on the Contra Costa County Reentry System
Since the passage of AB 109, Contra Costa County has made considerable strides to close systemic
gaps within the local justice system by investing in community-based reentry services and
facilitate collaborative partnerships between public agencies and community to establish
ongoing interagency coordination as a function of service provision. The County’s Strategic Plan
was developed with this in mind, and grounded in a comprehensive and coordinated reentry
framework, which identified the reentry process for justice-involved populations to begin at the
point of arrest and continues through successful reintegration in the community. The mission of
the county’s reentry system is to serve as a collaborative partnership that aids individuals,
families, and their support system, in achieving successful community reintegration by providing
access to a continuum of quality services and improving system practices. The key values that
underly the desired state of the reentry system are presented below, alphabetically.
Culturally Respectful and Responsive: Diverse perspectives that reflect the wide array of
cultures, beliefs, and attitudes within our community should be reflected in the design
and implementation of reentry system approaches.
Evidence-Based: Better reentry outcomes require a commitment to employing evidencebased practices and continuous quality improvement, while also leaving room for
innovative approaches that will produce promising results.
Fairness and Equity: Procedural justice is important and must respect the dignity and
experience of all justice-involved people, as well as demonstrate concern for communities
experiencing criminal justice disparities that have been persistent and historical.
Holistic: Community reintegration is most easily achieved by continuous, appropriate
delivery of quality services that are tailored to the holistic needs of individuals and
families most impacted by incarceration.
Inclusive: Effective reentry strategies are best created through an inclusive approach that
utilizes input from justice system professionals at all levels of government and in
community and faith-based organizations, those with histories of justice system
involvement, and other interested stakeholders to develop appropriate interventions
that encourage community reintegration and recidivism reduction.
Justice Reinvestment: Reinvesting in the communities most impacted by the criminal
justice system supports public safety by addressing the root causes of crime and
empowering communities.
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Partnership: Collaboration, coordination, information and resource sharing, and
communication are essential elements of productive partnerships and critical
components of a high-functioning reentry system.
Public Safety: Effective implementation of reentry solutions will reduce recidivism,
ensure victims’ rights are protected, and ultimately result in an environment where all
members of the community feel safe and secure.
Rehabilitation, Restoration, and Healing: To create a safe and healthy community,
rehabilitation, restoration, and healing must inform the decisions, policies, and practices
of all stakeholders in a reentry system that is client-centered, trauma-informed, and
culturally sensitive.
These statements are meant to be long lasting and to inform the enhancement of both the
criminal justice and reentry systems, wherein all system partners and stakeholders share a
mutual responsibility for achieving its mission and goals.
And, finally, the Strategic Plan aims to draw on data driven decision making to inform which
programs are funded and the quality of program implementation. This objective requires a longterm strategy in the use and coordination of data that includes evaluating and tracking of
program performance that can be measured on a periodic basis. The model of performancebased contracting, introduced with this RFP, will allow for continuous monitoring of program
performance and fidelity to evidence-based practices as well as development of local knowledge
and evidence on what is working for our County’s returning residents.
Reentry Service Hub Model
The service delivery model developed by the CCP, and adopted by the Board of Supervisors,
involves multiple organizations--community-based and County departments--working in
collaboration to provide services to address the specific criminogenic needs of the AB 109
population and other formerly incarcerated people. In an effort to further develop reentry
support systems in each region of the County, the County commissioned the creation of the West
County Reentry Success Center and the Central & East County Reentry Network, implementing
“no wrong door” and one-stop approaches to reentry services. Thus, the Reentry Success Center
in West County and the Central-East Reentry Network System of Services were created. Both
agencies function as initial points of contact for individuals and family members engaged in the
reentry process where individuals are provided with a client-centered approach to service access
to support their reintegration back into the community.
Reentry Network and Reentry Resource Center
To design the reentry service hubs, the County released an RFP in 2013 for the planning of “OneStop Centers” that would serve each region of the County, acting as an entry point into the
County’s broader reentry system, assisting with multi-disciplinary service coordination, and
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encouraging collaborative case management. This process resulted in the selection of Emerald
HPC International, LLC to lead planning efforts for Central and East County and Further the Work
to lead similar efforts in West County. Both contractors facilitated planning activities that ran
concurrently for over half a year and that collectively engaged over 130 stakeholders across all
sectors and regions of the County. In responding to the unique characteristics of each region,
these independent planning projects led to a pair of distinctly different plans to fulfil the purpose
and functions of a localized reentry hub. Specifically, a dynamic and decentralized hub was
conceptualized in the plan for an East & Central Networked System of Services, while the West
County Reentry Resource Center plan centralized its operations in a place that would include colocated supportive services. After accepting each plan, the County then took steps to bring each
vision to life.
The plan for a Networked System of Services has been implemented as the Reentry Network
(Network) and is available to returning residents in East and Central County. The Network’s
strategically located “No Wrong Door” sites extend access to the system’s services in a strategic
manner through the East and Central regions of the County. In addition to its functions as a
reentry hub, the Network provides access to additional core housing and employment services
while also ensuring some services and resources are dedicated to the local jails to better support
people in their transition from custody to the community.
Since 2015, the West County Reentry Resource Center has been operated by Rubicon Programs,
Inc. as the “Reentry Success Center” in the city of Richmond. The Reentry Success Center has
existed as a centralized, site-based gathering place for learning, capacity-development, and
connecting to reentry services. Gathering resources into one accessible and welcoming hub of
integrated services, members of the Reentry Success Center, and their family, can connect with
service providers in the Reentry Success Center’s restorative environment. The Reentry Success
Center is co-governed through a formal partnership between Rubicon Programs and a multisector Steering Committee consisting of 13 members. As with the Network, the Reentry Success
Center serves as its region’s main entry point to the County’s array of reentry related services.
It is worth noting that in negotiating contracts for evidence-based program services selected
through this RFP, the ORJ will maintain a priority on equitable service access for the target
population of AB 109 probationers across each region of the County.
Public Agency Reentry Service Provision
As part of the County’s collaborative reentry system, various county departments currently
receiving AB 109 funding play a vital role in developing a continuum of reentry services by
providing targeted resources to the AB 109 population and expanding access to critical public
resources for the overall justice-involved population. Below is a brief description of AB 109
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funded public agencies and their reentry services.
Contra Costa County Office of the Sheriff
The Office of the Sheriff is responsible for operating the County’s local jails. The County’s three
jails are Marsh Creek Detention Facility (MCDF), Martinez Detention Facility (MDF), and West
County Detention Facility (WCDF). The Sheriff contracts with various agencies and partners with
volunteer organizations to provide in-custody programming at each facility. This includes a
contract with the Contra Costa County Office of Education (CCCOE) to provide educational classes
in group settings at both MCDF and WCDF and through independent studies for those housed at
MDF. In 2020, CCCOE launched its Game Plan for Success program which allows individuals to
meet with a transition specialist prior to their release from custody in order to develop a
transition plan. The transition plan is intended to help identify needed services and contacts in
the community to assist individuals in their connections to needed community-based resources
upon their release.
Through AB 109, men and women incarcerated in local jails also have access to a weekly support
group to help prepare them for their release from custody and successfully access services in the
community.
Contra Costa County Probation Department
A dedicated unit of AB 109 Probation Officers provide client supervision and facilitate access to
services provided by County and community-based partner organizations. Generally, thirty to
sixty days prior to a person’s release from county jail to Mandatory Supervision, or to PostRelease Community Supervision (PRCS) from nearby prisons, a Deputy Probation Officer is able
to make initial contact with a client and introduce them to the reentry programs and services
available to them through the County’s system including referrals to the client’s nearest reentry
service hub. During this initial visitation and interview, the Deputy Probation Officer administers
the Ohio Risk Assessment System (ORAS), a validated risk assessment tool that identifies dynamic
factors related to an individual’s risk of re-offending. This information is utilized to inform case
planning activities, programmatic services and interventions, and supports the Probation
Officer’s supervision strategies. Through this process, areas of criminogenic need are identified
and prioritized while an individualized case plan for the client is developed that addresses specific
goals and needed services. The individual is then referred to service providers to help meet their
needs and to obtain the goals that have been identified and agreed upon. AB 109 Probation
Officers also work closely with the County’s Behavioral Health Division’s Forensic Team to
coordinate enrollment in appropriate health related services.
Contra Costa Health Services
The cities of San Ramon, Richmond, and Pittsburg each receive AB 109 funding to support an
officer that partners with a Forensic Mental Health Clinician to form a Mental Health Evaluation
Team (MHET). These teams of officers and clinicians seek to reduce the number of negative
interactions between law enforcement and mentally ill residents by jointly responding to calls
and resolving issues with situation appropriate enforcement activities or clinical services.
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The Behavioral Health Division’s Forensic Team Unit of the County’s Health Services Department
(HSD) addresses the needs of criminal justice-involved individuals with mental illness, especially
those with co-occurring substance use disorders. In custody medication assisted treatment as
well as residential substance abuse treatment services are provided by the Alcohol & Other Drugs
Services Unit. In addition to mental health counseling and medication management, clients can
access residential and out-patient substance abuse treatment and receive assistance with
enrollment in state and federal public benefit programs for access to free health care and income
supports. The Health, Housing, and Homeless Services (H3) Division of HSD not only provides
access to shelter beds for Forensic Team clients, but also for AB 109 individuals who are not
diagnosed with co-occurring disorders. Through the Continuum of Care managed by H3,
homeless individuals can gain access to an array of supportive services that include daytime CARE
Centers and afterhours warming Centers in West and Central County. Coordinated Outreach and
Engagement (CORE) Teams are available throughout the County to connect the most vulnerable
homeless individuals to services and emergency shelter. CORE Teams also engage people while
they are in custody to help expedite their navigation of needed housing resources upon the
person’s release from custody.
Contra Costa County Employment and Human Services Department (EHSD)
The Employment and Human Services Department (EHSD) receives AB 109 funding for a Benefits
Enrollment Specialist and to support some activities of its Workforce Development Board (WDB),
each supporting the department’s goals of promoting self-sufficiency and reducing poverty in the
County. The Benefits Enrollment Specialist works to improve access to public benefit programs
managed by the department and enhance the department’s understanding of, and response to,
the unique challenges faced by formerly incarcerated residents. The WDB uses its AB 109 funding
to coordinate with County and community providers, better leverage existing services and
develop new employment opportunities for the AB 109 population in designated high growth
sectors.
Contra Costa County District Attorney’s Office & Office of the Public Defender
In addition to the coordinated care system described above, the County has also allocated a
portion of its AB 109 funding to the Public Defender and District Attorney (DA) for an Arraignment
Court Early Representation (ACER) program to ensure representation at arraignment for indigent
clients; staff support in the Public Defender’s Office for a Clean Slate program to aid County
residents seeking expungement and related criminal record remedy services; funding in the
Public Defender’s Office for the development of a “Failure to Appear” warrant reduction
program. In addition, a Pre-trial Services program has been implemented in the County, as a
partnership between the DA, Sheriff’s Office, Public Defender and Probation Department to
provide the local Court with evidence-based recommendations on who is the most able to be
safely released from custody pending a trial on the criminal charges that have been filed against
them.
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SECTION 3. EVIDENCE-BASED INTERVENTIONS AND PROGRAMS
At the conclusion of this RFP, selected AB 109 service providers will be expected to implement
evidence-based programs, principles and practices in order to achieve the greatest possible
impact on recidivism among the target population. Services should be selected from those that
have been proven effective for the target population by multiple national research studies,
and must be implemented with fidelity to the research. Applicants are encouraged to consult
with the Pew Charitable Trust’s Results First Clearinghouse Database, found online at:
https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-firstclearinghouse-database
This online resource includes information on over 3,000 programs that have been rigorously
evaluated by one or more of nine clearinghouses. Practices and programs not found in the
clearinghouses may fit the criteria of promising or innovative depending on the level of
evidence available.
Level of Evidence
Model

Promising

Innovative

Criteria
Model practices have the highest level of scientific evidence
demonstrating that they are effective. For practices to be consider
Model, they must be listed in a credible EBP Clearinghouse at that
level; or, in the Results First Clearinghouse Database as Highest rated.
Promising practices have valid scientific evidence demonstrating
effectiveness. Often these practices can be listed in an EBP
clearinghouse as the second-highest level of evidence. They must be
supported by at least one evaluation by an independent researcher
using experimental or quasi-experimental research methods showing a
statistically significant positive impact.
Innovative practices allow for local innovation and provide some
evidence that the intervention is effective. These practices must have
demonstrated positive outcomes through previously collected data.

Fidelity. The provision of services in line with a specific EBP requires the evaluation of the delivery
of those services to insure fidelity to the EBP. When practices operate with integrity, they will directly
impact the success of desired outcomes. In response to this RFP, applicants must describe what
adaptations, if any, will be made to the evidence-based practices they propose. Examples of
potentially low risk adaptations include changing language translation or modification; replacing
images to reflect the target audience; or, adding culturally relevant examples. High risk
adaptations would include omitting key content; reducing the number or length of sessions;
eliminating key messages or skill areas; or, using staff who are not adequately trained or
qualified. In addition to any proposed adaptations to the EBP, applicants must describe how they
will monitor fidelity to the program practices and Risk-Need-Responsivity principles, per below.
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Service and Outcomes Monitoring. Service outcomes are the benefits for clients or systems that
result from the services and activities. Outcomes of Model and Promising EBPs are usually
defined by the developers of the EBP. Each scope of work must identify at least one outcome
that will assess the benefit of the service or practice by showing the change that will occur in the
target population as a result of participating in the activities. An outcome is a change in at least
one of the following areas: knowledge, attitude, skill, behavior or condition. The outcome should
be expressed as a percentage and the measurement should be cited in the scope of work. The
outcome measurement may be on the entire population the program serves not just the amount
the funding request will support.
Risk-Need-Responsivity Model. Evidence-based principles for effective intervention for justiceinvolved individuals include the Risk-Needs-Responsivity (RNR) model. This model states that an
individual’s level of risk of recidivism and criminogenic needs should determine the appropriate
intervention(s) pre- and post-release from custody. The RNR model is based on the following 3
principles:
1. Risk principle: Match the level of service to the individual’s risk of reoffending. Higher
risk individuals should receive more intensive service interventions. Intensive
intervention for low-risk individuals can increase recidivism.
2. Need principle: Assess criminogenic needs and target them in service provision. High-risk
individuals should receive intensive services, while low-risk individuals should receive
minimal or no interventions.
3. Responsivity principle: Maximize the individual’s ability to learn from a rehabilitative
intervention by providing cognitive behavioral treatment and tailoring the intervention to
the learning style, motivation, abilities, and strengths of the individual.
In order to best facilitate evidence-based interventions that incorporate the RNR principles, the
ORJ has contracted with George Mason University to provide access to their web-based RNR
assessment tool. This tool draws on the RNR framework and assists service providers ability to
prioritize a client needs to achieve reduction in recidivism. The tool also identifies strengths that
can be leveraged, suggested interventions to best address the individual’s criminogenic needs,
the recommended dosage level of services. All awarded agencies under this RFP will have access
to this web-based tool, will receive training on its application, and be expected to utilize the
results to inform programmatic dosage.
The Contra Costa County reentry system seeks to deliver a variety of research-informed and
evidence-based program services in both pre- and post-release settings, designed to ensure that
the person’s transition from prison or jail to the community is both safe and successful. Without
the assistance needed to foster successful community reintegration, individuals are more likely
to prolong justice-system involvement.
Under this RFP, proposals should design evidenced-based reentry services that address
criminogenic needs of the target population through RFP Service Areas described in Section 4.
Specific services should: utilize a program model that is informed by research; is coordinated with
the regional reentry service hubs and its services; leverages and integrates the agency’s existing
14 | P a g e
Page 27 of 101

supportive services into its program design, as feasible, and; aligns the program’s success with
measurable outcomes directly related to the benefits of the program as defined by the EBP
research literature.
NOTE ON IN-CUSTODY AND/OR PRE-RELEASE SERVICES:

Respondents may seek to develop in-custody pre-release services. In this event, all in-custody
access must be negotiated with the Sheriff’s Office prior to response submission and a letter of
support from the Sheriff’s Office must be submitted with this RFP. Negotiations with the Sheriff’s
Office would include an in-custody service schedule and jail clearance for program staff and their
direct supervisors.
Being selected to provide services under this RFP does not constitute jail access or staff
clearance.
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SECTION 4. SERVICE AREAS AND FUNDING AMOUNTS
4.1

Funding Amounts for FY2022-25

The total amount of funding available and the projected amount of funding for each of the service
areas are projections based on current realignment funding provided to Contra Costa County
based on the State formula. No guarantee of the total funding amount is made or implied by this
request for proposals. The actual funding amount will not be known until the State FY 2022-23
budget is approved.
All funding decisions made on the basis of this RFP are subject to continued availability of State
Realignment funding. Contracts developed based on this RFP will be for one year, renewable by
the Board of Supervisors for up to two additional years without a new solicitation on a year-byyear basis at the recommendation of the Probation Department’s Office of Reentry & Justice,
based on achievement of outcomes, service utilization, and State funding availability.
4.2

Service Areas

Based on research and an analysis of local data, the following priority service areas have been
identified to address factors that have been linked to recidivism among the local AB 109
population. (See Appendix A for a full description and funding allocation for each area.)
Service providers will be expected to utilize the Risk-Needs-Responsivity framework as the basis
for identifying appropriate evidence-based interventions that will address clients’ criminogenic
needs.
The County intends to fund evidence-based services in the following areas:
•
•
•
•
•
•

Workforce and Job Placement Services
Family Reunification and Family Involvement
Peer Mentoring Services
Housing Services
Legal Aid Services
Innovative and promising services which may not meet the criteria for evidence-based
programming.

The funding allocation for each service area will be distributed across the three regions of the
County. Funding amounts for each area are projected and based on the ORJ's experience with
current target population characteristics, service utilization patterns and needs, as well as unit
service costs.
Potential community partners will be asked to describe services they are interested in providing
within one or more service areas, along with specific information about the research base,
operational and fidelity measures, dosage and unit cost, and ability to partner with Probation
and the Sheriff’s Office for coordinated service delivery.
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As discussed previously, providers are highly encouraged to consult with the Pew Charitable
Trust’s Results First Clearinghouse Database, found online at:
http://www.pewtrusts.org/en/multimedia/data-visualizations/2015/results-firstclearinghouse-database.
This resource identifies hundreds of programs that have been rigorously evaluated by one or
more of eight national clearinghouses. Proposals must demonstrate that services to be
implemented have been proven effective for the target population by multiple national
research studies, and that they will be implemented to fidelity.
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SECTION 5. RFP MANDATORY REQUIREMENTS
The responder requirements in this section are mandatory. Contra Costa County reserves the
right to waive any nonmaterial variation or departure from these requirements.
1. All responders shall submit one (1) electronic response via BidSync
(https://www.periscopeholdings.com/s2g) no later than 12:00 p.m. (noon) on Friday, March
26, 2021. Any response received after the deadline will be rejected. Postmarked, faxed and
e-mailed submissions are not acceptable.
2. The electronic response must be a single file, scanned image of the original hard copy with all
appropriate signatures.
3. The ORJ will review all received responses to make sure they are technically compliant with
formatting and submission guidelines as per this RFP. Responses that are non-compliant with
any technical requirement will not move forward to the Review Panel for evaluation.
4. All costs incurred in the preparation of a response will be the responsibility of the responder
and will not be reimbursed by the County.
5. A response may be withdrawn in person via BidSync prior to 12:00 p.m. (noon) on Tuesday,
March 2, 2021. If withdrawing a response, the person must be a signatory or identified point
of contact in the response, provide appropriate government issued picture identification (i.e.
driver’s license), and sign a receipt attesting to his/her withdrawal of the response. Any timely
withdrawn response will not receive any further consideration by the County.
6. Any questions regarding this RFP should be submitted via BidSync before 12:00 p.m. (noon)
on Friday, February 26, 2021.
7. The ORJ may amend this RFP, if needed, to make changes or corrections to specifications or
provide additional information. The ORJ may extend the RFP submission date, if necessary,
to allow responders adequate time to consider amendments and submit required
information.
8. The RFP process may be canceled in writing by the County prior to any awards being made
by the Contra Costa County Board of Supervisors if the County determines that cancellation
is in the County’s best interest.
9. With respect to this RFP, the County reserves the right to reject any, some, or all responses.
The County reserves the right to negotiate separately in any manner to serve the best
interests of the County.
10. Responses will be judged on overall quality of content and responsiveness to the purpose and
specifications of this RFP. Responses should be without expensive artwork, unusual printing,
or other materials not essential to the utility and clarity of the response.
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11. All responses will be reviewed by the ORJ for compliance. A Review Panel will evaluate all
compliant responses submitted. Responders will be notified of the Review Panel’s
recommendation in writing. Award of a Contract by the Board of Supervisors will constitute
acceptance of a response. The acceptance of a response will officially begin the Contract
development and negotiation process for the RFP.
12. Only Responders submitting a response in accordance with RFP # may appeal the RFP process.
Appeals must be submitted in writing and should be addressed to Esa Ehmen-Krause, Chief
Probation Officer, and received at 50 Douglas Dr., Martinez, CA 94553, no later than 5:00
p.m. on Tuesday, April 27, 2021. Notification of a final decision on the appeal shall be made
in writing to the Responder within five (5) days of the County receiving an appeal, not
counting the day the appeal was submitted, and this time for notification shall be extended
to the next business day if the last day for such notification falls on a weekend or County
holiday. The decision of the Chief Probation Officer shall be final and not subject to further
review. When submitting any appeal, an appellant must clearly state the action appealed, the
harm to the appellant, and the remedy sought. Appeals shall be limited to the following
grounds:
•

Failure of the County to follow the selection procedures and adhere to requirements
specified in this RFP or any of its addenda or amendments.

•

There has been a violation of any conflict of interest provisions provided by California
Government Code Section 87100 et seq.

•

A violation of State or Federal law.

13. Successful responders will be expected to promptly enter into contract negotiation with the
ORJ upon acceptance of their response. This may result in mutually agreed upon changes in
plans or activities identified in their response. As a result of this negotiation process, actual
contract(s) may include other agreements and clarifications of activities, consistent with the
intent of the County in releasing this RFP. Contractors will be eligible to bill for services
provided on and after the effective date of an executed Contract according to a mutually
agreed upon start-up schedule. The County is not liable for any cost incurred by the
contractor prior to the effective date of an executed Contract.
14. Once the Contract has been executed, the Contractor will be expected to make services
provided under the Contract available to Clients within 60 days of the effective date of the
Contract.
15. Once in contract, the Contractor will be expected to comply with all applicable fair chance

employment hiring practices and procedures established by California’s Fair Chance Act and
codified in Government Code section 12952.

16. The ORJ will actively monitor service implementation and delivery and monitor Contract
performance on behalf of the County. Any material breach of Contract terms or obligations
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will constitute grounds for terminating the Contract.
17. All responses to this RFP become property of the County at the moment they are submitted
and without obligation to any Responder. Each response will be a public record that will be
subject to disclosure under the California Public Records Act (Government Code, § 6250, et
seq.) and the County’s Better Government Ordinance (County Ordinance Code, Title 2,
Division 25) once a contract is awarded by the County’s Board of Supervisors, or this RFP
process is canceled. The County has discretion to publicly disclose the contents of any
response prior to the conclusion of this RFP process.
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SECTION 6. RESPONSE INSTRUCTIONS
1.

Responses shall consist of a single packet containing all required documents and any
allowable supporting information. Each responder must submit one (1) original response
via BidSync (https://www.periscopeholdings.com/s2g).

2.

The project narrative shall be typed double-spaced and printed on 8 1/2" x 11" paper with
no less than 1" margins on all sides, using an easy to read 12-point font. Total project
narrative shall not exceed 15 pages collectively, excluding cover sheet and required
attachments.

3.

All pages in each submitted response packet must be numbered consecutively beginning
with the Cover Sheet as page 1 and ending on the final page of the response packet.

4.

All information in each response packet must be presented in the following sequence:

RESPONSE OUTLINE
SECTION I — COVER SHEET AND TABLE OF CONTENTS
A. Cover Sheet (Form #1)
The Response Cover Sheet with original signatures, in blue ink, of the bidder's Board of
Directors' President and Executive Director (or equivalent titles) must be the top
document to the response packet and precede both the Table of Contents and the
response narrative.
B. Table of Contents
SECTION II — PROJECT NARRATIVE
(Maximum 15 pages, double-spaced, 1-inch margins, 12-point font. The program logic
model will not count toward the page limit for this section.)
Please submit a brief response stating your interest in providing the services in one or
more of the areas listed in this solicitation. If your organization is interested in providing
more than one service, please submit separate responses for each separate service.
Include the following information in your response. Please number your responses to
match the following items in order to allow the review panel to better assess your
proposal. (Narrative responses must be consistent with the information provided
throughout the response package to avoid loss of points.)
1. Service Description (30 points)
A. Identify the service area from the list which your organization is interested in
providing services to the target population.
B. Describe the specific services your organization is interested in providing, including
service location(s), key interventions and expected client outcomes. All service
21 | P a g e
Page 34 of 101

providers are encouraged to include proven cognitive/behavioral interventions
specific to the criminal justice population.
a. Estimate the number of clients to be served during the twelve-month period
from July 1, 2022 through June 30, 2023.
b. Identify the service intensity (direct service hours per week), the projected
length of service (average number of weeks for completion of service), the
total dosage of service (total direct hours of evidence-based services), and
the unit cost (cost per hour of service and/or cost per participant for
completed service).
C. Describe specific strategies for maintaining client engagement and service
continuity for successful reentry, and how you will address responsivity factors.
(See Appendices B and C for details surrounding responsivity factors.)
D. Describe the proposed data collection and analysis, including both program
implementation data collection and performance outcome measures. Outcome
measures should be quantifiable and based on validated pre/post assessment tools
and protocols. Based on the type of service, these outcome measures should specify
the number and percent of participants that will achieve benchmark criteria for
success. These measures should be aligned with the Program’s Logic Model, see
below. Applicants selected for funding will meet with the ORJ to refine these
measures for inclusion in service contracts to be approved by the Board of
Supervisors.
E. Provide a program logic model that graphically represents the linkages among the
program targeted population, resources, activities, outputs, and initial,
intermediate- and long-term outcomes related to a specific problem or situation.
The logic model should synthesize the main program elements into a picture of how
the program is supposed to work and make explicit the sequence of events that are
presumed to bring about change. Please see the attached examples and template
for your reference. (The program logic model will not count toward the page limit
for this section.)
2. Evidence-Based Practice (20 points)
The ORJ is committed to implementing strategies and services identified by a consensus
of research as constituting evidence-based practice within the criminal justice system,
effective at reducing the risk of recidivism among the target population. Each
organization submitting a response must clearly demonstrate that the proposed services
match those identified as being effective with the adult criminal justice population.
Responses should reference the Results First Clearinghouse Database, described above,
and should provide a summary that addresses the following information:
A. Identify the level of evidence (model, promising, innovative) and the research base
that confirms the effectiveness of the proposed services in reducing recidivism with
moderate to high-risk populations similar to AB109 participants.
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B. Describe the process for ensuring fidelity of implementation of evidence-based
practice. Please also describe in detail any adaptations to fidelity. (Adaptations to
fidelity may only be low risk adaptations.) If no published curriculum is to be used,
please describe your plan for ensuring program quality, integrity and consistency.
C. Describe the current level of staff capacity for implementation of evidence-based
practice, including training and certification.
D. Identify training and technical assistance needed to increase the integration of
evidence-based practices in your organization’s delivery of services to the target
population.
E. Please complete the Results First Clearinghouse Evidence-Based Program Rating &
Summary Table. This form is intended to summarize details of the research literature
surrounding the EBP found in the Results First Clearinghouse into a 1-2 page brief. A
template can be found in this packet. This form will not count toward the page limit
for this section.
3. Multi-Disciplinary Collaboration (15 points)
Please describe the connection(s) between your organization’s proposed services and
the overall AB 109 service delivery model, including strategies for information sharing,
multi-disciplinary service delivery, interagency communication and coordination, and
shared responses to participant behavior.
4. Matching Resources (5 points)
Identify and quantify existing and potential resources for service delivery to the target
population to supplement AB 109 funding. This may include existing community
resources and funding streams, redirected service capacity, community volunteerism,
new competitive funding, and legislative or regulatory changes to eligibility and
benefits. Ensure AB 109 funding and matching resources without supplanting.
5. Statement of Organizational Qualifications (25 points)
Provide details indicating factors that uniquely qualify your organization as the best
provider for these services. Resumes and/or biographies of staff, including those who
will provide direct services and those who will supervise and/or guide the work included
under the services may be included as attachments.
A. Service History. Identify the services your organization has provided to high-risk
individuals in the criminal justice population similar to AB 109 participants. Please
provide details of the number served, the setting, the number of years the service
was provided, and evidence of successful completion of contract deliverables and
outcome evaluation(s).
B. Justice System Collaboration. Describe your organization’s history of prior successful
collaboration with probation, corrections, or other justice system stakeholders.
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C.

D.

E.

F.

Indicate whether your staff currently have local jail clearance and your history of
working effectively within a corrections setting.
Responsivity. Describe your organization’s understanding of the responsivity factors
associated with your reentry service and your history of addressing these. (See
Glossary of Terms for definition and description of responsivity principle.)
Interagency Collaboration. Summarize your organization’s history of successful
collaboration with local human service providers in other domains, including multidisciplinary service delivery, shared funding strategic planning, and policy
development.
Staff Training. Describe your organization’s staff training plan and your commitment
to participate in additional trainings through AB109 funding regarding effective,
evidence-based interventions and services to the target population.
Data Collection and Reporting, and Continuous Service Improvement. Describe your
organization’s experience in collecting and reporting service delivery statistics,
measures of fidelity to evidence-based service delivery, and program-related impact
and outcome measures. Describe your organization’s commitment to continuous
program improvement to enhance effective coordination throughout the AB 109
service provider network.

Section III — BUDGET NARRATIVES
(Narrative length should be up to 6 double-spaced pages.)
1. Fiscal Management Information
i.

ii.

iii.

Provide a brief description of the lead agency's accounting system and internal
controls. Include the following as appropriate:
a. Overall system (accrual, double-entry, automated or manual)
b. Timekeeping system
c. Inventory system
d. Payroll system
e. Cost allocation plan and methodology
f. Ledger system for receivables, payables, expenses, disbursements, petty
cash
Explain how your fiscal system is administered and by whom. Include
responsibilities of Board of Directors, Executive Director and fiscal staff in fiscal
management. Describe experience and qualifications of fiscal staff.
Describe fiscal procedures and policies or attach a manual of fiscal procedures and
policies.

2. Budget Narrative
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Please include a draft budget covering the time period from July 1, 2022 through
June 30, 2025. Include estimated costs for staffing and operations, as well as
matching resources available to expand services to the target population. This draft
budget may be revised based on input from the review panel and discussion with
the ORJ and the CCP Executive Committee.
A. Budget Narrative
Each budget cost item must be detailed in the narrative section and should reflect
the basis for the computations used. The inclusion of matching resources should
be easily identifiable on the line-item budget, and the cost basis for this clearly
described in the budget narrative. Match funding may not be speculative or
derived from unconfirmed sources except for the value of volunteer hours which
shall be limited to $15 per hour. Every item below must be completed, if
applicable, and include the minimal narrative requirements described.
i.

Administration and Support Staff
Include supervisors, directors, clerical support staff, and administrative staff
with no service delivery responsibilities. Divide the salaries of staff with both
"Service Delivery" and "Administration" responsibilities in proportion to the
time allotted for each activity. List such staff in both categories, and the
included narrative for each entry should indicate title, rate of pay or full salary,
and time allotted to this project as a full-time equivalent position (FTE).

ii.

Payroll Fringe Benefits
Report estimated costs of benefits, vacations, sick leave and training days on
the line-item budget. Narrative shall list staff by title, FTEs, pay rate and
amount of time allocated. Include for each staff title by type (FICA, SUI, FUTA,
Worker's Compensation, leave and health and other insurance), applicable
rates or basis.

iii.

Operations
• Occupancy
Describe all applicable factors (e.g. rent/leases) and basis for allocating cost
to program.
• Utilities
Describe all applicable factors and basis for allocating cost to program.
• Telephone, Postage, Insurance, Equipment
List by type, justification of cost and basis for allocating cost to program.
• Printing/Photocopying
List cost by type and describe justification for cost and basis for allocating
costs to program.
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• Materials
List by type and describe justification of cost.
• Travel
Describe type, justification, and basis of cost. Include service delivery,
administration mileage and transportation costs for clients.
• Other Costs
Indicate kinds of anticipated miscellaneous costs, such as childcare for
clients while receiving services. Each item over $100 should be explained
individually.
iv.

Indirect/Profit Rates
A Responder may include an indirect rate or a rate of profit, or both, such
that the aggregate amount of these expenses do not exceed 15% of the total
award being sought.

B. Line-Item Budget
i. Complete a line-item budget for the project that would show annual costs
required for all 3 (three) years. This includes all costs, including those not
provided by the County, and the source of funding that will be used to cover
each cost. The budget shall also include a breakdown of all costs that
demonstrate computations for each budget category (i.e., Personnel, Benefits,
Supplies, Local Travel, etc.). Proposed budget is expected to be complete,
reasonable, cost effective, and necessary for the activities proposed.
ii.

Budget should clearly indicate the availability of matching resources and their
source. Matching resources, for the purposes of scoring proposals, are
external funding sources, or other resources with a distinct dollar amount, that
are clearly identified in a proposal’s budget and is proposed as leverage for the
funding sought through this RFP. The total amount of matching resources must
be reasonable and amount to at least 10% of the total cost of the proposed
project to be prioritized. Other AB 109 funding awarded by Contra Costa
County may be included in total program costs but may not be counted as a
matching resource. If the value of volunteer labor is included as match, this
value should be calculated using a volunteer rate of no more than $15 per
hour. Scoring maximum points for this item shall require matching resources
that amount to at least 20% of the total cost of the proposed project. 2

iii.

The line-item budget will not count towards any page limit.

2 Please note that the amount of matching resources required is a percentage of the total project cost and not a
percentage of the amount of funding requested for the project. For instance, a project with a total cost of
$1,000,000 from all sources (including any match) would mean that you would be required to show at least
$100,000 in match funding for this project and could request a maximum award of $900,000. However, 10% of a
$900,000 award request would only be $90,000 and therefore matching resources of this amount would not
meet the minimum match requirement of 10% of the total project cost ($100,000).
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Section IV — ORGANIZATIONAL CHART
Attach a current organizational chart to the response after the Statement of Interest.
The organizational chart will not count towards any page limit.
Section V — CV/RÉSUMÉS
Attach, after the organizational chart, a current resume or CV for each staff member
expected to work on this project, and the executive management of the organization.
Clearly indicate any positions you expect that you will need to hire and include a job
description for this role. Any attached resume, job description, or CV will not count
towards any page limit.
Section VI — PROJECT TIMELINE
Provide a Gantt chart or similar structure to outline the project’s activities, phases, and
milestones. For each identified action and task, the chart should show responsibilities
(persons, organizations, agencies), dependencies (actions and tasks which must be
completed before subsequent actions and tasks may be initiated or completed), and
milestones (significant dates in the implementation process). Attached timeline will not
count towards any page limit.
Section VII — ADDITIONAL SUPPORTING DOCUMENTATION
Provide any additional supporting documentation including leases, MOUs, letters of
support, etc. such that the total number of additional supporting documents included
under this section does not exceed five (5) additional supporting documents.
Section VIII —FISCAL ATTACHMENTS
Non-profit proposers must provide a copy of:
A. A recent audit (within 12 months) or audited financial statement attached to the original
copy of the response. If the organization has never had such an audit, please submit the
most recent unaudited financial statements, a brief statement of reasons for not ever
having conducted an independent audit, and a certification from the Chair of the Board
of Directors, Executive Director, and the agency accountant that the information
accurately reflects the agency’s current financial status. Also submit:
i. Current agency-wide Budget
ii. Balance Sheet
iii. Profit and Loss Statement
iv. Manual of Fiscal Procedures and Policies, if available
v. Current Board of Directors’ Bylaws
vi. Roster of the organization’s Board of Directors including the directors’ names,
titles, phone numbers, and email addresses.
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vii. 501(c) 3 Letter.
For profit proposers must provide a copy of:
A. A recent audit (within 12 months) or audited financial statement attached to the original
copy of the response. If the company has never had such an audit, please submit the most
recent unaudited financial statements, a brief statement of reasons for not ever having
conducted an independent audit, and a certification from the Chair of the Board of
Directors, C.E.O., and the company accountant that the information accurately reflects
the company’s current financial status. Also submit:
i. Most recent company Annual Report
ii. Current company Budget
iii. Balance Sheet
iv. Profit and Loss Statement
v. Manual of fiscal procedures and policies, if available
vi. Current Board of Directors’ Bylaws
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SECTION 8. SCORING CRITERIA
Reviewers will assess the merits of each completed proposal, assigning up to 100 points for the
individual elements of the proposal as described below.
RFP CRITERIA AND SCORING

Review Criteria
Service Description: The extent to which the service description aligns to the
model and describes the measurable services and activities, quality measures
and outcomes.
• Does the proposal identify at least one service area from the list
provided?
• Are services and activities quantified and clearly described?
• Are services responsive to the target population?
• Are the measurement(s) of the outcome(s) appropriate to determine
the impact of the program?
Evidence-Based Practices: Demonstration of Evidence
• To what extent does the research base confirm the effectiveness of the
proposed services?
• Will services be implemented to fidelity and are any adaptations clearly
described and limited to low-risk adaptations?
• Is the extent to which EBP can/will be implemented clearly described?
Multi-Disciplinary Collaboration: Articulation between your organization’s
proposed services and the overall Reentry Services delivery model.
• To what extent do the proposed service(s) align with the County’s
Reentry Services delivery model?
Matching Resources: Existing or potential resources are provided to
supplement funding.
• To what extent are matching resources identified that will expand
capacity or continue services without duplicating existing efforts?
Statement of Organizational Qualifications: The extent to which the applicant
demonstrates capacity to deliver services.
• Does the applicant have a history of successfully providing similar or
equivalent service delivery?
• Does the applicant have a history of successful justice system
collaboration?
• Are services responsive and implemented with linguistic and cultural
competency?
• Does the applicant have a history of successful interagency
collaboration with local human service and other domain providers?
• Extent to which staff are trained or will participate in trainings.
• Extent to which the organization measures fidelity of EBP.

Points
30

20

15

5

25
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Extent to which the organization has the technical capacity to collect,
track, analyze and report on outputs and outcome(s).
• Extent to which the organization’s service delivery is flexible and
incorporates continuous service improvements.
Budget: The budget request and total budget is reasonable and is sufficient to 5
achieve the proposed outcomes.
Total Points 100
•
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APPENDIX A: SERVICE AREAS AND ESTIMATED FUNDING
1. Workforce and Job Placement Services (current AB 109 CBPs: Rubicon, Fast Eddies)
Services: Workforce development and preparation for job application (resume
development, interview practice and coaching); transferable skills and career
exploration and goal setting; job placement and coaching for job retention and
promotion.
Funding: Approximately $150,000 is available to fund services in this area.
Estimated In-Custody Percentage: Workforce and Job Placement services will not be
provided in custody through AB109 funding.
Target Population: 125 moderate to high risk participants per year.
Criminogenic Need/Responsivity Factor: Community employment.
Performance Measures: Job placement, job retention and career advancement;
increased measures of self- sufficiency and replacement of governmental supports with
legal income.
2. Housing Services for Individuals with Complex Behavioral Health Needs (current AB
109 CBPs: Shelter and LFCD, Mz Shirliz; Probation funds Hope Solutions)
Services: Housing paired with supportive services to address underlying behavioral
health needs based on levels of need. (High level need = PSH; Lower level need = RH)
• (Note that shelter and transitional housing services are provided through
other funding mechanisms.)
Funding: Approximately $50,000 is available to fund services in this area.
Estimated In-Custody Percentage: Housing funding will not be provided in custody
through AB 109 funding.
Target Population: 50 participants per year
Criminogenic Need/Responsivity Factor: Responsivity factors include residential
stability, physical safety, service access, behavioral health services, and employability
Performance Measures: Physical safety, ability to participate in behavioral health
services and other programmatic services; development of on-going support for stable
housing and employability.
3. Parenting and Family Services (current AB 109 CBP: Centerforce—Family
Reintegration)
Services: Evidence-based, manualized programs addressing family management,
communication, and relationships
Funding: Approximately $35,000 is available to fund services in this area.
Estimated In-Custody Percentage: Up to 100% of funding will be available for in-custody
services.
Target Population: 60 participants per year of all risk levels.
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Criminogenic Need/Responsivity Factor: Family and marital relationships, coping skills,
antisocial associates. Responsivity factors include ongoing social support and resources
for community functioning.
Performance Measures: Pre/post assessment of knowledge, skills and behaviors for
appropriate family management and communication.
4. Gender-Responsive Services (current AB 109 CBP: Centerforce)
Services: Evidence-based, manualized programs addressing family management,
communication, and relationships
Funding: Approximately $35,000 is available to fund services in this area.
Estimated In-Custody Percentage: Up to 100% of funding will be available for in-custody
services.
Target Population: 60 participants per year of all risk levels.
Criminogenic Need/Responsivity Factor: Family and marital relationships, coping skills,
antisocial associates. Responsivity factors include ongoing social support and resources
for community functioning.
Performance Measures: Pre/post assessment of knowledge, skills and behaviors for
appropriate family management and communication.
5. Legal Aid Services (current AB 109 CBP: Bay Area Legal Aid)
Services: Evidence-based, manualized programs addressing family management,
communication, and relationships
Funding: Approximately $35,000 is available to fund services in this area.
Estimated In-Custody Percentage: Up to 100% of funding will be available for in-custody
services.
Target Population: 60 participants per year of all risk levels.
Criminogenic Need/Responsivity Factor: Family and marital relationships, coping skills,
antisocial associates. Responsivity factors include ongoing social support and resources
for community functioning.
Performance Measures: Pre/post assessment of knowledge, skills and behaviors for
appropriate family management and communication.
6. Mentoring Services (current AB 109 CBP: MWP)
Services: Evidence-based, manualized programs addressing family management,
communication, and relationships
Funding: Approximately $35,000 is available to fund services in this area.
Estimated In-Custody Percentage: Up to 100% of funding will be available for in-custody
services.
Target Population: 60 participants per year of all risk levels.
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Criminogenic Need/Responsivity Factor: Family and marital relationships, coping skills,
antisocial associates. Responsivity factors include ongoing social support and resources
for community functioning.
Performance Measures: Pre/post assessment of knowledge, skills and behaviors for
appropriate family management and communication.
7. Innovative and Promising Services
Services: This service area will support innovative pro-social activities that do not raise
to the level of evidence-based service, but which show promise based on limited
evaluation and outcome data. All services must respond to the needs of the stated
target population and must be provided within the overall service program framework
described in the request for proposals.
Funding: Approximately $90,000 is available to fund services in this area.
Estimated In-Custody Percentage: (to be determined based on proposed services)
Target Population: (to be determined based on proposed services)
Criminogenic Need/Responsivity Factor: (to be determined based on proposed services)
Performance Measures: (to be determined based on proposed services)
____________________________________
East-Central County Reentry Service Coordination (HR 360)
Services: Individualized support for successful community reintegration, including peer
navigation services and client service staffing at the Probation Service Center, case plan
support services countywide, flex fund management to address barriers to reentry. Funding:
Approximately $460,000 is available to fund services in this area ($300,000 is available for
community-based services. See immediately below.)
Estimated In-Custody Percentage: 35% of funding in this category is dedicated to in-custody
services ($162,000) provided by staff from the Health Services Agency working with the
Sheriff’s Department of Reentry.
Target Population: 700 moderate to high risk participants per year
Criminogenic Need/Responsivity Factor: Antisocial associates, leisure and recreation, coping
skills. Responsivity factors include community functioning and service access. Performance
Measures: Completion of reentry plan objectives; increase access to on-going community
and family support (including expanded Medi-Cal benefit); reduced barriers to successful
reentry (e.g. driver’s license, transportation)
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APPENDIX B: PRINCIPLES OF EVIDENCE-BASED SERVICES
The Risk Principle (WHO) is the prioritization of supervision and treatment services for
individuals at higher risk of re-offending. Shifting resources to these individuals results in
much greater gains in public safety, while targeting those with lower risk factors can
actually increase their likelihood of recidivism. By focusing on individuals with high risk
factors, programs are able to address multiple criminogenic areas with greater intensity,
thus resulting in greater impact on behavior.
The Need Principle (WHAT) directs intervention resources to address primarily those areas
which are directly linked to criminal behavior. While individuals have a variety of needs, not
all have an equal impact on their risk to reoffend. Primary criminogenic needs include: a
history of antisocial behavior; anti-social personality pattern; antisocial/pro-criminal
attitudes, values, and thinking; and pro-criminal associates. Secondary criminogenic needs
include family dysfunction; low levels of educational and vocational achievement; low levels
of prosocial activities; and abuse of alcohol and/or drugs. All services should target primary
criminogenic needs as well as any other areas addressed.
The Dosage Principle (HOW MUCH) directs programs to provide direct client services at a
minimum of 100-150 hours for moderate risk and 200+ hours for high risk (across multiple
criminogenic need areas) in order to achieve measurable reduction in recidivism. Dosage
under one hundred hours produces relatively small effects for this population. High
intensity programs should be provided and should occupy 40% to 70% of participants free
time in order to be effective.
The Responsivity Principle (HOW) requires that service delivery match specific
characteristics of individuals in order for them to benefit. Independent of the type of service
being delivered, evidence shows that the criminal justice population most benefits from
services that are cognitive and behavioral in nature. That is, services should identify and
address anti-social thinking and build pro-social skills through extensive behavioral practice.
Responsivity also includes the consideration of culture, gender, motivational stages, and
learning styles, and logistical considerations and community functioning, such as
transportation, housing, food, or behavioral and physical health. While these factors are not
themselves criminogenic, they should be addressed to the extent that they create barriers
to an individual’s ability to receive services.
The criminal justice population includes many individuals still at a pre-contemplative stage
with regard to treatment and change. Responsivity requires that service providers develop
competency in meeting clients at any stage of readiness for change, enhancing intrinsic
motivation and raising awareness of and capacity for change. Service providers are
expected to show the willingness and ability to respond immediately to client-determined
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needs and goals, to work flexibly under the service hub framework to provide coordinated
services across providers, and to provide field-based services in the community as needed
to reduce barriers to service engagement.
The Fidelity Principle (HOW WELL) is the extent to which a practice is implemented in a way
that adheres to the protocol of the evaluated practice. Practices that are implemented with
fidelity demonstrate that critical elements including the type, amount, and quality of the
services are provided. Fidelity applies to practices or programs at each level in the
framework: Model, Promising and Innovative. Model and Promising EBP often have
guidance provided on what adaptations are considered low risk. Innovative EBP may also
implement the program "to fidelity" by implementing the established program as
evaluated. In all programs, adaptations to the services may be made; however, it is strongly
encouraged that adaptations be considered low risk adaptations. Low risk adaptations do
not change how critical program elements are provided.
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APPENDIX C: GLOSSARY OF TERMS
Cognitive Behavioral Therapy Interventions: Cognitive behavioral therapy interventions are a
class of therapeutic interventions based on a common theory about the connection between
our thoughts, attitudes and beliefs — cognitions — and our behavior. The core premise of
cognitive behavioral therapy is that the way we think about situations shapes our choices,
behavior and actions. If flawed or maladaptive thoughts, attitudes and beliefs lead to
inappropriate and even destructive behavior, then changing those thoughts, attitudes and
beliefs can lead to more appropriate, pro-social behavior.
Cultural Competence: Cultural competence 3 is a set of congruent behaviors, attitudes, and
policies that come together in a system, agency or among professionals and enable that system,
agency or those professions to work effectively in cross-cultural situations. Cultural
competency requires a demonstrated respect, awareness, and dynamic appreciate of the
beliefs, practices, traditions, religion, history, languages, and criminal histories of diverse
individuals and communities.
The word culture is used because it implies the integrated pattern of human behavior that
includes thoughts, communications, actions, customs, beliefs, values and institutions of a racial,
ethnic, religious or social group. The word competence is used because it implies having the
capacity to function effectively. Five essential elements contribute to a system's institution's, or
agency's ability to become more culturally competent which include:
1.
2.
3.
4.
5.

Valuing diversity
Having the capacity for cultural self-assessment
Being conscious of the dynamics inherent when cultures interact
Having institutionalized culture knowledge
Having developed adaptations to service delivery reflecting an understanding of cultural
diversity

These five elements should be manifested at every level of an organization including policy
making, administrative, and practice. Further these elements should be reflected in the
attitudes, structures, policies and services of the organization.
Dosage Principle: The Dosage Principle speaks to the number of programmatic services hours
necessary to achieve a measurable reduction in recidivism based upon the individuals risk level.
This principle directs programs to provide direct client services at a minimum of 100-150 hours
for moderate risk and 200+ hours for high risk (across multiple criminogenic need areas) in
order to achieve a measurable reduction in recidivism. Dosage under one hundred hours
produces relatively small effects for this population. High intensity programs should be

3 Cross, T., Bazron, B., Dennis, K., & Isaacs, M., (1989). Towards A Culturally Competent System of Care, Volume I.
Washington, DC: Georgetown University Child Development Center, CASSP Technical Assistance Center.

36 | P a g e
Page 49 of 101

provided and should occupy 40% to 70% of participants free time in order to be effective.
Please also see Appendix B.
Evaluation:
Project Evaluation
A project evaluation is a comprehensive written evaluation plan that includes activities for both process
and outcome measures. Distinguishing between process and outcome evaluations can be similar to
considering the stage of development of your program against your program logic model. In general,
process evaluation focuses on the first three boxes of the logic model: inputs, activities, and outputs
(CDC, 2008).

Process Evaluation 4
A process evaluation enables you to describe and assess your program’s activities and to link your
progress to outcomes. This is important because the link between outputs and short-term
outcomes remains an empirical question. The purpose of a process evaluation is to assess how
program activities are being carried out in accordance with goals and objectives. Process
measures are designed to answer the question: “What is the program actually doing and is this
what we planned it to do?” “Were the expected resources available?” “Did those resources
produce the planned activities?” Examples of process measures could include:
•
•
•
•
•

Project staff have been recruited, hired and trained according to the proposal.
Activities/strategies have been implemented on time according to the proposal.
Number of interagency agreements entered into by the program compared to the
number planned.
Number of trainings conducted.
Number of neighborhood meetings conducted.

Outcome Evaluation 5
Outcome evaluation, as the term implies, focuses on the last three outcome boxes of the logic
model: short-term, intermediate, and long-term outcomes. Outcome evaluation allows
researchers to document health and behavioral outcomes and identify linkages between an
intervention and quantifiable effects.
The purpose of an outcome evaluation is to identify whether the program “worked” in terms of
achieving its goals and objectives. Outcome measures are designed to answer the question:
“What results did the program produce?” “Did the resources and activities produce the
anticipated outputs?” “Did those outputs lead to the intended outcomes?” Examples of
outcome measures include:

4Justice Research and Statistics Association, Juvenile Justice Evaluation Center. (2003, June). Juvenile Justice
Program Evaluation: An overview (Second Edition) p. 7. Retrieved from
http://www.jrsa.org/njjec/publications/program-evaluation.pdf.
5 Id at pp. 7-8.
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•
•
•

Results of pre/post surveys (e.g., changes in the reported confidence/trust in law
enforcement among community members).
Implementation
of
regular,
ongoing
community
forums
where
law
enforcement/community dialogue takes place.
Changes in policies at the Lead Agency level to reflect procedural justice principles.

In an evidence-based practice approach, outcome evaluations must include not only the
measures but also analysis of the extent to which the measured results can be attributed to the
program rather than to coincidence or alternative explanations.
Evidence-Based Practice: The National Institute of Corrections (2009) describes evidence-based
practice as follows:
“Evidence-based practice is the objective, balanced and responsible use of current
research and the best available data to guide policy and practice decisions, such that
outcomes for consumers are improved. In the case of corrections, consumers include
offenders, victims and survivors, communities, and other key stakeholders. Used
originally in the health care and social science fields, evidence-based practice focuses on
approaches demonstrated to be effective through empirical research rather than
through anecdote or professional experience alone.
An evidence-based approach involves an ongoing, critical review of research literature
to determine what information is credible, and what policies and practices would be
most effective given the best available evidence. It also involves rigorous quality
assurance and evaluation to ensure that evidence-based practices are replicated with
fidelity, and that new practices are evaluated to determine their effectiveness.”
Fidelity Principle: The Fidelity Principle is the extent to which a practice, program or
intervention is implemented as designed; that is, in a way that adheres to the protocol of the
evaluated practice or as the program was intended. Practices that are implemented with
fidelity demonstrate that critical elements including the type, amount, and quality of the
services are provided. Fidelity applies to practices or programs at each level in the evidence
framework: Model, Promising and Innovative. Model and Promising EBP often have guidance
provided on what adaptations are considered low risk. Innovative EBP may also implement the
program "to fidelity" by implementing the established program as evaluated. In all programs,
adaptations to the services may be made; however, it is strongly encouraged that adaptations
be considered low risk adaptations. Low risk adaptations do not change how critical program
elements are provided.
Gender Responsiveness: Gender responsiveness speaks to services designed with an
understanding of the unique etiology of criminal behavior among women and men. Genderresponsive programming is designed to account for the unique challenges faced by females
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reentering the community from custody while capitalizing on some of the characteristics that
make women more amenable to programmatic success. In particular, programming that
includes mental health components, supplementary services addressing female-specific topics,
treatment for trauma, aftercare, childcare, and parenting classes have been linked to
reductions in relapse and increases in treatment retention following release from custody.
Goals and Objectives: Goals and objectives are terms in common use; and, sometimes used
interchangeably because both refer to the intended results of program activities. Goals are
longer-term than objectives, more broadly stated and govern the specific objectives to which
program activities are directed.
In proposals, goals are defined by broad statements of what the program intends to accomplish,
representing the long-term intended outcome of the program 6.
Examples of goal statements7:
•
•
•

To reduce the number of serious and chronic juvenile offenders.
To divert nonviolent juvenile offenders from state juvenile correctional institutions.
To restore the losses suffered by the victims of crimes.

Objectives are defined by statements of specific, measurable aims of program activities 8.
Objectives detail the tasks that must be completed to achieve goals9. Descriptions of objectives
in the proposals should include three elements 10:
1) Direction – the expected change or accomplishment (e.g., improve, maintain);
2) Timeframe – when the objective will be achieved; and
3) Target Population– who is affected by the objective.
Examples of program objectives 11:
•

By the end of the program, young, drug-addicted juveniles will recognize the long-term
consequences of drug use.

6 Justice Research and Statistics Association, Juvenile Justice Evaluation Center. (2003, June). Juvenile Justice
Program Evaluation: An overview (Second Edition). Retrieved from
http://www.jrsa.org/njjec/publications/program-evaluation.pdf. See also New York State Division of Criminal
Justice Services. A Guide to Developing Goals and Objectives for Your Program. Retrieved from
http://www.criminaljustice.ny.gov/ofpa/goalwrite.htm.
7 Id. at p. 4.
8 National Center for Justice Planning. Overview of Strategic Planning. Where Do We Want to Be? Goals and
Objectives. Retrieved from http://ncjp.org/strategic-planning/overview/where-do-we-want-be/goals-objectives.
9 Id.; see supra fn 1.
10 Justice Research and Statistics Association, Juvenile Justice Evaluation Center. (2003, June). Juvenile Justice
Program Evaluation: An overview (Second Edition) p. 5. Retrieved from
http://www.jrsa.org/njjec/publications/program-evaluation.pdf.
11 Id.
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•

o To place eligible juveniles in an intensive supervision program within two weeks
of adjudication to ensure offender accountability and community safety.
To ensure that juvenile offenders carry out all of the terms of the mediation agreements
they have worked out with their victims by program completion.

Harm Reduction: Harm reduction is a set of practical strategies aimed at reducing the negative
consequences associated with drug use. It is also a movement for social justice built on a belief
in, and respect for, the right of people who use drugs.
Housing Models
1. Housing First
Housing First is an approach that centers on providing homeless people with housing
quickly and then providing services as needed. What differentiates a Housing First
approach from other strategies is that there is an immediate and primary focus on helping
individuals and families quickly access and sustain permanent housing. This approach has
the benefit of being consistent with what most people experiencing homelessness want
and seek help to achieve. Housing First programs share critical elements:
• There is a focus on helping individuals and families access and sustain rental
housing as quickly as possible and the housing is not time-limited;
• A variety of services are delivered primarily following a housing placement to
promote housing stability and individual well-being;
• Such services are time-limited or long-term depending upon individual need; and
• Housing is not contingent on compliance with services – instead, participants must
comply with a standard lease agreement and are provided with the services and
supports that are necessary to help them do so successfully.
(Source: National Alliance to End Homelessness.)
2. Permanent Supportive Housing
Supportive housing is an evidence-based housing intervention that combines non-timelimited affordable housing assistance with wrap-around supportive services for people
experiencing homelessness, as well as other people with disabilities. Research has proven
that supportive housing is a cost-effective solution to homelessness, particularly for
people experiencing chronic homelessness. Study after study has shown that supportive
housing not only resolves homelessness and increases housing stability, but also improves
health and lowers public costs by reducing the use of publicly funded crisis services,
including shelters, hospitals, psychiatric centers, jails, and prisons.
(Source: U.S. Interagency Council on Homelessness.)
3. Rapid Rehousing
Rapid re-housing is an intervention designed to help individuals and families quickly exit
homelessness and return to permanent housing. Rapid re-housing assistance is offered
without preconditions — like employment, income, absence of criminal record, or
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sobriety — and the resources and services provided are tailored to the unique needs of
the household.
Rapid re-housing has the following core components:
a. Housing Identification
• Recruit landlords to provide housing opportunities for individuals and families
experiencing homelessness.
• Address potential barriers to landlord participation such as concern about short
term nature of rental assistance and tenant qualifications.
• Assist households to find and secure appropriate rental housing.
b. Rent and Move-In Assistance
• Provide assistance to cover move-in costs, deposits, and the rental and/or utility
assistance (typically six months or less) necessary to allow individuals and families
to move immediately out of homelessness and to stabilize in permanent housing.
c. Rapid Re-Housing Case Management and Services
• Help individuals and families experiencing homelessness identify and select
among various permanent housing options based on their unique needs,
preferences, and financial resources.
• Help individuals and families experiencing homelessness address issues that may
impede access to housing (such as credit history, arrears, and legal issues).
• Help individuals and families negotiate manageable and appropriate lease
agreements with landlords.
• Make appropriate and time-limited services and supports available to families and
individuals to allow them to stabilize quickly in permanent housing.
• Monitor participants’ housing stability and be available to resolve crises, at a
minimum during the time rapid re-housing assistance is provided.
• Provide or assist the household with connections to resources that help them
improve their safety and well-being and achieve their long-term goals. This
includes providing or ensuring that the household has access to resources related
to benefits, employment, and community-based services (if needed and
appropriate), so that they can sustain rent payments independently when rental
assistance ends.
• Ensure that services provided are client-directed, respectful of individuals’ right to
self-determination, and voluntary. Unless basic program-related case
management is required by statute or regulation, participation in services should
not be required to receive rapid re-housing assistance.
(Source: U.S. Interagency Council on Homelessness.)
4. Transitional Housing
Transitional Housing: a project that is designed to provide housing and appropriate
supportive services to homeless persons to facilitate movement to independent living.
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The housing is short-term, typically less than 24 months. In addition to providing safe
housing for those in need, other services are available to help participants become selfsufficient. (Source: U.S. Department of Housing and Urban Development.)
5. Sober Living Homes
A supportive alcohol and drug free living environment for individuals attempting to
maintain abstinence from alcohol or drugs in their life. Such programs do not mandate
treatment but strongly encourage participation in 12-step support groups. These group
living environments offer transitional space for people living incarceration, formal
addiction treatment centers or other residential placement. They typically employ house
rules which may include curfews, house chores or duties and other rules related to
conduct. The participant is generally responsible for their rent and encouraged to work
and engage in all other normal life functions from within a peer-supported environment.
Logic Model: A logic model is a graphic representation of the theory of change that illustrates
the linkages among program resources, activities, outputs, audiences and short-, intermediateand long-term outcomes related to a specific problem or situation. A logic model synthesizes
the main program elements into a picture of how the program is supposed to work. It makes
explicit the sequence of events that are presumed to bring about change. Often this logic is
displayed in a flow-chart, map, or table to portray the sequence of steps leading to program
results.
Creating a logic model allows stakeholders to improve and focus program direction. It reveals
assumptions about conditions for program effectiveness and provides a frame of reference for
one or more evaluations of the program. A detailed logic model can also be a basis for
estimating the program's effect on endpoints that are not directly measured. For example, it
may be possible to estimate the rate of reduction in disease from a known number of persons
experiencing the intervention if there is prior knowledge about its effectiveness.
Logic model elements include:
• Target Population: Who the program is seeking to serve
• Inputs: Resources necessary for program implementation
• Activities: The actual interventions that the program implements in order to achieve
health outcomes
• Outputs: Direct products obtained as a result of program activities
• Outcomes (initial, intermediate, long-term): The changes, impacts, or results of program
implementation (activities and outputs). It is theories of change that allow
researchers/evaluators to hypothesize that a program’s intermediate and long-term
outcomes are a result of short-term outcomes, which are a result of the activities
implemented.
Motivational Interviewing: Motivational interviewing is a client-centered, directive method
designed to enhance client motivation for behavior change. MI focuses on exploring and
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resolving ambivalence by increasing intrinsic motivation to change and can be used by itself or
in combination with other interventions.
Needs Principle: The Needs Principle directs intervention resources to address primarily those
areas which are directly linked to criminal behavior. While individuals have a variety of needs,
not all have an equal impact on their risk to reoffend. Primary criminogenic needs include: a
history of antisocial behavior; anti-social personality pattern; antisocial/pro-criminal attitudes,
values, and thinking; and pro-criminal associates. Secondary criminogenic needs include family
dysfunction; low levels of educational and vocational achievement; low levels of prosocial
activities; and abuse of alcohol and/or drugs. All services should target primary criminogenic
needs as well as any other areas addressed.
Recidivism: Recidivism is defined as conviction of a new felony or misdemeanor committed
within three years of release from custody or committed within three years of placement on
supervision for a previous criminal conviction. 12
Responsivity Principle: The Responsivity Principle requires that service delivery match specific
characteristics of individuals in order for them to benefit. Independent of the type of service
being delivered, evidence shows that the criminal justice population most benefits from
services that are cognitive and behavioral in nature. That is, services should identify and
address anti-social thinking and build pro-social skills through extensive behavioral practice.
Responsivity also includes the consideration of culture, gender, motivational stages, and
learning styles, and logistical considerations and community functioning, such as
transportation, housing, food, or behavioral and physical health. While these factors are not
themselves criminogenic, they should be addressed to the extent that they create barriers to an
individual’s ability to receive services.
The criminal justice population includes many individuals still at a pre-contemplative stage with
regard to treatment and change. Responsivity requires that service providers develop
competency in meeting clients at any stage of readiness for change, enhancing intrinsic
motivation and raising awareness of and capacity for change. Service providers are expected to
show the willingness and ability to respond immediately to client-determined needs and goals,
to work flexibly under the service hub framework to provide coordinated services across
providers, and to provide field-based services in the community as needed to reduce barriers to
service engagement.
Restorative Practices: Restorative practices are processes that proactively build healthy
relationships and a sense of community to prevent and address conflict and wrongdoing while
respecting the dignity and equality of each person. Restorative practices build understanding
and promote social harmony through healing; provide an opportunity for participants to obtain
12 Cal. Penal Code § 6046.2(d)). “Committed” refers to the date of offense, not the date of conviction.
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reparation and feel safer; allow those who have committed wrongdoing to gain insight into the
causes and effects of their behavior and to take responsibility in a meaningful way; and, enable
communities to understand the underlying causes of wrongdoing, to promote community wellbeing and to prevent crime.
Risk Principle: The Risk Principle is the prioritization of supervision and treatment services for
individuals at higher risk of re-offending. Shifting resources to these individuals results in much
greater gains in public safety, while targeting those with lower risk factors can actually increase
their likelihood of recidivism. By focusing on individuals with high risk factors, programs are
able to address multiple criminogenic areas with greater intensity, thus resulting in greater
impact on behavior.
Theory of Change: A theory of change, as it relates to a logic model, is a narrative that describes the
rationale for the expected links between program strategies, resources, activities, and outcomes. It
explains how and why activities are expected to lead to outcomes in the particular order depicted.

Trauma-Informed Care: 13 Trauma-informed care incorporates a broad array of practices that
avoid re-triggering of traumatic responses, as well as a systematic ability to appropriately
distinguish trauma responses from program non-compliance. According to the Substance Abuse
and Mental Health Services Administration, “A program, organization, or system that is traumainformed:
•
•
•
•

Realizes the widespread impact of trauma and understands potential paths for recovery;
Recognizes the signs and symptoms of trauma in clients, families, staff, and others
involved with the system;
Responds by fully integrating knowledge about trauma into policies, procedures, and
practices; and
Seeks to actively resist re-traumatization

The Substance Abuse and Mental Health Services Administration’s (SAMHSA’s) concept of
trauma-informed care is guided by six key principles:
• Safety
• Trustworthiness and transparency
• Peer support
• Collaboration and mutuality
• Empowerment, voice and choice
• Cultural, historical, and gender issues.

13 Substance Abuse and Mental Health Services Administration, U.S. Department of Health and Human Services. Traumainformed Approach and Trauma-Specific Interventions. Retrieved July 22, 2016, from http://www.samhsa.gov/nctic/traumainterventions
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OLD RATING SHEET COMPARE WITH NEW ONE

Program elements will be weighted as follows with a maximum score of 100:
I.

Response Cover Statement (Form #1) & Table of Contents (required but not weighted)

II.1.

Agency Overview
1. Relevancy of responder’s overall services/history (2 pts.)
2. Responder’s qualifications as they relate to scope of work (5 pts.)
3. Minimum organizational requirements (5 pts.)
4. Specified staff with relevant experience and expertise (3 pts.)

0-15

II.2.

Approach to Scope of Work
1. Approach to developing the Center (10 pts.)
2. Approach to fostering collective impact (5 pts.)
3. Approach to ongoing service quality (5 pts.)

0-20

II.3.

Technical Expertise
1. Service Related Expertise (10 pts.)
2. Subject Matter Expertise (10 pts.)
3. Collaboration and Partnership Experience (5 pts.).

0-25

II.4

Experience with Similar Projects
Relevant experience and demonstrated ability to implement the Plan

0-15

II.5

Establishing a Location for the Center
Feasibility of plan to locate the center and demonstrated likelihood
the facility will meet the objectives and intentions of the Plan

0-10

III.

IV.
V.
VI.
VII.

Fiscal Management Information
0-15
1. Fiscal Management Information is reasonable; Project Budget Narrative clearly
explains cost estimations and the roles of staffing (5 pts.)
2. Line item Budget provides clear and reasonable projected costs (5 pts.)
3. Matching Resources Identified (5 pts.)
Organizational Chart (required but not weighted)
Résumés (required but not weighted)
Timeline (required but not weighted)
Additional Supporting Documentation (required but not weighted)
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Results First Clearinghouse Evidence-Based Program Rating & Summary
This form is intended to provide a brief summary of the evidence surrounding the program proposed and should not exceed 2 pages.
PROGRAM SPECIFIC DETAILS: Please draw from the Results First Clearinghouse database page(s) for the proposed EBP to
complete this section of the form.
EBP Program Name:
Specific Clearinghouse:
Clearinghouse rating:
Please see Section 3, page XX, for definitions
☐
Model
Please select ONLY one rating
surrounding level of evidence criteria.
☐
Promising
level
☐
Innovative
Settings:
Ages:
Target populations:
Expected outcome measures:
AGENCY DETAILS: In light of the above program evidence, please briefly address the below questions.
How will you evaluate whether
(Please limit your response to 150 words)
the outcome measures expected
are achieved?
How will you ensure that the
(Please limit your response to 150 words)
program has been implemented
to fidelity?
What adaptations from the
(Please limit your response to 150 words)
Clearinghouse programmatic
description surrounding
implementation, population and
staff, do you plan in your
proposed service delivery?
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EXAMPLE LOGIC MODEL
Program/Initiative/Project Name: Homeownership Among African American Families
Target Population

Inputs or
Resources

Activities

Outputs

(who the program
is for)

(what is invested)

(program events or
strategies)

(products of
activities)

Initial
(immediate effects:
weeks-months)

• African
American
families in the
county

• Funding

• Design and
conduct 10
courses for
working class
African American
families

• Number of
participants who
completed the
courses

• Decreased
knowledge among
families about
process and
resources for
purchasing a
home

• Increased
savings

• Staff

• Reach out to and
work with
lending
institutions
• Review existing
lending policies

• Participants’
needs were met

• Improved financial
literacy among
families

• Improved credit
scores

• Number of
partnerships with
lending
institutions

• Actions by lending
institutions to
reassess their
policies and
practices

• Increased loan
approval rate

• Consulta-tion
from a housing
interme-diary

Outcomes
Intermediate
(effects over
mos.-yrs.)

Longer-Term
(effects over yrs.decades)
• Increase in
percentage of
homeownership
among working
class African
Americans in the
county

• Better terms for
mortgage loans
• Changes in
lending policies
and practices
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Example Logic Model: County Intimate Partner Violence (IPV) Pilot Project
Situation: Reduce recidivism among persons convicted of IPV charges. By using risk-based decision making to determine the dosage of DV
treatment, county is developing more cost-effective solutions that should increase client success, reduce IPV and show difference in low-risk
client outcomes compared to previous dosage, as well as to higher risk IPV clients. This approach is designed to be risk-need responsive in
that those deemed low risk receive lower dosage batterer intervention program (BIP) as well as lower dosage supervision.
Target
Population
• Those
convicted of
1203.098
charges
• Low static Risk
LS-CMI/
ODARA Clients
• Medium/HR
IPV Clients

Inputs/Resources

Activities

Outputs

Outcomes

---- County---• Investigating
Officers to assess
and write reports
• Probation
officer’s
supervision of
offender postdisposition
• Victim services
and engagement
by supervising
DPOs
• Funding for
provider training
on curriculum
• Probation Staff
certification and
BIP oversight
---Providers---• Open Group with
trained
facilitators
• Standardized
curriculum used

• # of probationers
assessed using LS-CMI
(by score) by INV officer
• # of probationers
assessed using ODARA
(by score)
• # of pre-sentence/preplea reports
• # of probationers ordered
to 26-week program
• # of victims contacted
for feedback via victim
survey
• # of program reviews
completed with IPV
stakeholders
• # of referrals to other
programs as determined
by criminogenic need
• # of probationers
referred to BIP
• # of probationers who
complete a postprogram evaluation

• # of probationers
attending orientation
within 14 days of
referral
• # of Probationers
attending Intake
Assessment [including
pre-test & Readiness to
Change] with Provider
• # of Probationers
successfully completing
IPV program in
allocated timeframe
• # of victims reporting
improvement in sense
of peacefulness
• # of program reviews
completed with a
passing grade for
credential
• # of ancillary program
completions for
criminogenic needs

-- SAFETY -• New conviction, any charge AND new
IPV charge, at end of BIP program
regardless of program outcome
• New conviction, any charge AND new
IPV charge, year from end of BIP
program
• Restraining Order violations per a
new Probation violation filed during
program
• Restraining Order violations per a
new Probation violation filed within 1
year of program completion
-- HEALTH AND WELLNESS -• Reduction in criminogenic needs
around drug or substance abuse
• Completion of referred substance
abuse program
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LOGIC MODEL TEMPLATE

Program/Initiative/Project Name: _________________________________________________

Target Population
(who the program is
for)

Inputs or Resources
(what is invested)

Activities
(program events or
strategies, what is done)

Outputs
(products of activities,
results of the activities)

Outcomes
(these can be short,
intermediate and long term)
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FORM #1
RESPONSE COVER SHEET
Applicant
Organization:__________________________________________________________________
Business
Address:______________________________________________________________________
_____________________________________________________________________________
Phone:_______________ Email:_________________

Year Organization Founded________

Contact Person & Title___________________________________________________
501(c)3 ___ yes
___ no

Exemption Expiration Date
Other (explain):________________________________________

Federal Employer Number:
List Collaborative Partners, if applicable:
____________________________________________________________
We submit the attached response and attachments in response to Contra Costa County’s Request for
Proposals #, and declare that:
If the Board of Supervisors of Contra Costa County accepts this response, we will enter into a
standard contract with Contra Costa County to provide all work specified herein as proposed
or in accordance with modifications required by Contra Costa County. Funds obtained
through this contract will not be used for other programs operated by the bidder/contractor
unless stipulated within the response and accepted by the County.
Authorized representatives: (two signatures required)
Name:_____________________________________________

Date:___________

Signature:__________________________________________
Executive Director
Name:______________________________________________
Signature:________________________________________
Board President

Date:___________

This form must accompany the response package when submitted. Only one copy with original
signatures is required.
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FORM #2
CURRENT BOARD OF DIRECTORS
1.

Number of Board members required by agency's bylaws: _____

2.

Number of members on current Board: __ __________________

3.

When and how often does the Board meet: ____________________

4.

List current Board members below (or attach Board List in this format):

Name of Member

5.

City of Residence

Occupation/Affiliation

Board Position

Describe key roles and responsibilities of the Board:
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FORM #3
BIDDER'S STATEMENT OF PROPOSALS
1.

List any licenses or certifications held by the agency, with expiration dates.

2

(a) Who administers your agency's fiscal system?
Name:
Phone:
Title:
Work Schedule:
(b) What CPA firm maintains or reviews the agency's financial records and annual audit,
if applicable?
Name:
Phone:

Address:

3.

Number of years bidder operated under the present business name. ____
List related prior business names, if any, and timeframe for each.

4.

Number of years bidder has provided the services described in this response or related services.
____

5.

Has bidder failed or refused to complete any contract?
If yes, briefly explain:

6.

Is there any past, present, or pending litigation in connection with contracts for services
involving the bidder or any principal officer of the agency? Yes
No
If yes, briefly explain.

Yes

No
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FORM #3, Cont.
7.

Does bidder have a controlling interest in any other firm(s)?
If yes, please list below.

Yes

No

8.

Does bidder have commitments or potential commitments that may impact assets, lines of credit
or otherwise affect agency's ability to fulfill this RFP?
Yes
No
If yes, specify below.

Bidder attests, under penalty of perjury, that all information provided herein is complete and accurate.
Bidder agrees to provide to County other information the County may request as necessary for an
accurate determination of bidder's qualifications to perform proposed services.
_____________________________________________________
Name and Title
(Executive Director)

______________
Date

_____________________________________________________
Name and Title
(Board President)

______________
Date

Note: When more than one agency will collaborate in providing services(s), each agency involved
must complete this form.
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FORM #4
CONTRACTS AND GRANTS
1.

List current contracts and subcontracts including government contracts and/or grants:
Contact Name/Phone #
of Contractor/Grantor

Services Provided
Under Contract

Contract
Dates

2.

List key contracts/grants completed in the last five years, including government contracts/grants:

3.

Bidder agrees to allow County to contact contractors for information relative to bidder's
performance. (Sign below)

______________________________________________________
Name and Title
(Executive Director)

________
Date

_____________________________________________________ ______________
Name and Title
Date
(Board President)
Note: When more than one agency will collaborate in providing services(s), each agency involved
must complete this form.
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Acknowledgement of Program Performance Evaluation
To be selected by the County to provide reentry services, the Successful Responder must show an ability
to begin the provision of the services, as described, within 60 days of the effective date of the resulting
contract. In addition, the Successful Responder must participate in the following activities:
(1) Data Collection and Management
Contractor shall utilize the data system provided by the County to track and report
information on program operations, share client information with partners, and
coordinate the delivery of services to Clients. In collaboration with the ORJ, the Contractor
shall develop a data collection and evaluation plan to measure programmatic and process
outcomes, and assess fidelity and program performance. Contractor shall be responsible
for complying with all laws related to gathering and sharing of personal information and
ensure clients' privacy rights are protected.
(2) Reporting
Contractor shall prepare and submit to County reports on Contractor’s performance and
process outcomes at intervals to be determined by the County. These reports will at least
provide updates on progress against Contract objectives, data related to service delivery,
information concerning partnership development as well as local data to better
understand program performance and fidelity within the County. Each report must be
submitted on the last day of the month that follows the end of a reporting period.
(3) Contract Monitoring and Evaluation
The ORJ will actively monitor all services provided as a part of any Contract that results
from this RFP process.
Contractor shall participate in regular monitoring visits, conducted by the ORJ, to the sites
where services are provided. The purpose of these visits is not only to build relationships
but to assess progress towards performance goals, identify issues, and solve problems
early on.
At a minimum, contractors will be expected to:
a. Perform all services without material deviation from an agreed-upon Service Plan.
b. Complete progress report in the form required by the County.
c. Maintain adequate records of service provision to document compliance with
Service Plan.
d. Cooperate with the collection of other fiscal/administrative/service data as
requested by the County.
The ORJ will:
a. Have discretion to be part of the monitoring of any subcontracts written by and
entered into by the Contractor that utilizes funds awarded through this
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solicitation.
b. Provide information to contractors concerning additional State or County data
requirements not provided here or in the resulting contract.
c. Provide the Contractor with any forms or further direction needed to comply with
the terms of an agreed upon Service Plan.
Name:_____________________________________________

Date:___________

Signature:__________________________________________
Executive Director

_________

Name:______________________________________________________________________
Signature:________________________________________
Board President

Date:___________
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Respondent Checklist
Each respondent must submit a response with documents as described (unless otherwise noted) in the
order listed here from top to bottom. Duplicate enclosed forms as necessary.
 A.
 B.
 C.
 D.
 E.
 F.
 G.
 H.
 I.

Response Cover Statement (Form #1) attached as cover to each response
Table of Contents
Program Narrative
Program Logic Model
Results First Clearinghouse Evidence-Based Program Rating & Summary
Acknowledgement of Program Performance Evaluation
Budget Narratives
List of Agency Board of Directors (Form #2)
Agency Organizational Chart indicating how proposed project relates with other agency
projects and programs.
 J. Job Descriptions and Resumes of Executive Director and key program staff
 K. Project Timeline
 L. Additional Supporting Documentation
 M. Bidder's Statement of Qualifications (Form #3), completed and signed by Agency Executive
Director and President of Agency Board of Directors. (Form #3 with original signatures must
accompany original response.)
 N. Bidder's Contracts and Grants (Form #4), completed and signed by the Agency Executive
Director and the President of the Board of Directors. (Form #4 with original signatures must
accompany original response.)
 O. Fiscal Attachments

58 | P a g e
Page 71 of 101

Contra Costa County
Standard Form L-5
Revised 2016

GENERAL CONDITIONS
(Purchase of Services - Long Form)

1. Compliance with Law. Contractor is subject to and must comply with all applicable federal, state,
and local laws and regulations with respect to its performance under this Contract, including but not
limited to, licensing, employment, and purchasing practices; and wages, hours, and conditions of
employment, including nondiscrimination.
2. Inspection. Contractor's performance, place of business, and records pertaining to this Contract are
subject to monitoring, inspection, review and audit by authorized representatives of the County, the
State of California, and the United States Government.
3. Records. Contractor must keep and make available for inspection and copying by authorized
representatives of the County, the State of California, and the United States Government, the
Contractor's regular business records and such additional records pertaining to this Contract as may
be required by the County.
a. Retention of Records. Contractor must retain all documents pertaining to this Contract for five
years from the date of submission of Contractor's final payment demand or final Cost Report; for
any further period that is required by law; and until all federal/state audits are complete and
exceptions resolved for this Contract's funding period. Upon request, Contractor must make these
records available to authorized representatives of the County, the State of California, and the
United States Government.
b. Access to Books and Records of Contractor, Subcontractor. Pursuant to Section 1861(v)(1) of
the Social Security Act, and any regulations promulgated thereunder, Contractor must, upon
written request and until the expiration of five years after the furnishing of services pursuant to
this Contract, make available to the County, the Secretary of Health and Human Services, or the
Comptroller General, or any of their duly authorized representatives, this Contract and books,
documents, and records of Contractor necessary to certify the nature and extent of all costs and
charges hereunder.
Further, if Contractor carries out any of the duties of this Contract through a subcontract with a
value or cost of $10,000 or more over a twelve-month period, such subcontract must contain a
clause to the effect that upon written request and until the expiration of five years after the
furnishing of services pursuant to such subcontract, the subcontractor must make available to the
County, the Secretary, the Comptroller General, or any of their duly authorized representatives,
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the subcontract and books, documents, and records of the subcontractor necessary to verify the
nature and extent of all costs and charges thereunder.
This provision is in addition to any and all other terms regarding the maintenance or retention of
records under this Contract and is binding on the heirs, successors, assigns and representatives of
Contractor.
4. Reporting Requirements. Pursuant to Government Code Section 7550, Contractor must include in
all documents and written reports completed and submitted to County in accordance with this Contract,
a separate section listing the numbers and dollar amounts of all contracts and subcontracts relating to
the preparation of each such document or written report. This section applies only if the Payment
Limit of this Contract exceeds $5,000.
5. Termination and Cancellation.
a. Written Notice. This Contract may be terminated by either party, in its sole discretion, upon
thirty-day advance written notice thereof to the other, and may be cancelled immediately by written
mutual consent.
b. Failure to Perform. County, upon written notice to Contractor, may immediately terminate this
Contract should Contractor fail to perform properly any of its obligations hereunder. In the event
of such termination, County may proceed with the work in any reasonable manner it chooses. The
cost to County of completing Contractor's performance will be deducted from any sum due
Contractor under this Contract, without prejudice to County's rights to recover damages.
c. Cessation of Funding. Notwithstanding any contrary language in Paragraphs 5 and 11, in the
event that federal, state, or other non-County funding for this Contract ceases, this Contract is
terminated without notice.
6. Entire Agreement. This Contract contains all the terms and conditions agreed upon by the parties.
Except as expressly provided herein, no other understanding, oral or otherwise, regarding the subject
matter of this Contract will be deemed to exist or to bind any of the parties hereto.
7. Further Specifications for Operating Procedures. Detailed specifications of operating procedures
and budgets required by this Contract, including but not limited to, monitoring, evaluating, auditing,
billing, or regulatory changes, may be clarified in a written letter signed by Contractor and the
department head, or designee, of the county department on whose behalf this Contract is made. No
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written clarification prepared pursuant to this Section will operate as an amendment to, or be
considered to be a part of, this Contract.
8. Modifications and Amendments.
a. General Amendments. In the event that the total Payment Limit of this Contract is less than
$100,000 and this Contract was executed by the County’s Purchasing Agent, this Contract may be
modified or amended by a written document executed by Contractor and the County’s Purchasing
Agent or the Contra Costa County Board of Supervisors, subject to any required state or federal
approval. In the event that the total Payment Limit of this Contract exceeds $100,000 or this
Contract was initially approved by the Board of Supervisors, this Contract may be modified or
amended only by a written document executed by Contractor and the Contra Costa County Board
of Supervisors or, after Board approval, by its designee, subject to any required state or federal
approval.
b. Minor Amendments. The Payment Provisions and the Service Plan may be amended by a written
administrative amendment executed by Contractor and the County Administrator (or designee),
subject to any required state or federal approval, provided that such administrative amendment
may not increase the Payment Limit of this Contract or reduce the services Contractor is obligated
to provide pursuant to this Contract.
9. Disputes. Disagreements between County and Contractor concerning the meaning, requirements, or
performance of this Contract shall be subject to final written determination by the head of the county
department for which this Contract is made, or his designee, or in accordance with the applicable
procedures (if any) required by the state or federal government.
10. Choice of Law and Personal Jurisdiction.
a. This Contract is made in Contra Costa County and is governed by, and must be construed in
accordance with, the laws of the State of California.
b. Any action relating to this Contract must be instituted and prosecuted in the courts of Contra Costa
County, State of California.
11. Conformance with Federal and State Regulations and Laws. Should federal or state regulations
or laws touching upon the subject of this Contract be adopted or revised during the term hereof, this
Contract will be deemed amended to assure conformance with such federal or state requirements.
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12. No Waiver by County. Subject to Paragraph 9. (Disputes) of these General Conditions, inspections
or approvals, or statements by any officer, agent or employee of County indicating Contractor's
performance or any part thereof complies with the requirements of this Contract, or acceptance of the
whole or any part of said performance, or payments therefor, or any combination of these acts, do not
relieve Contractor's obligation to fulfill this Contract as prescribed; nor is the County thereby
prevented from bringing any action for damages or enforcement arising from any failure to comply
with any of the terms and conditions of this Contract.
13. Subcontract and Assignment. This Contract binds the heirs, successors, assigns and representatives
of Contractor. Prior written consent of the County Administrator or his designee, subject to any
required state or federal approval, is required before the Contractor may enter into subcontracts for
any work contemplated under this Contract, or before the Contractor may assign this Contract or
monies due or to become due, by operation of law or otherwise.
14. Independent Contractor Status. The parties intend that Contractor, in performing the services
specified herein, is acting as an independent contractor and that Contractor will control the work and
the manner in which it is performed. This Contract is not to be construed to create the relationship
between the parties, or between County and any Contractor employee, of agent, servant, employee,
partnership, joint venture, or association. Neither Contractor, nor any of its employees, is a County
employee. This Contract does not give Contractor, or any of its employees, any right to participate in
any pension plan, workers’ compensation plan, insurance, bonus, or similar benefits County provides
to its employees. In the event that County exercises its right to terminate this Contract, Contractor
expressly agrees that it will have no recourse or right of appeal under any rules, regulations,
ordinances, or laws applicable to employees.
15. Conflicts of Interest. Contractor covenants that it presently has no interest and that it will not acquire
any interest, direct or indirect, that represents a financial conflict of interest under state law or that
would otherwise conflict in any manner or degree with the performance of its services hereunder.
Contractor further covenants that in the performance of this Contract, no person having any such
interests will be employed by Contractor. If requested to do so by County, Contractor will complete
a “Statement of Economic Interest” form and file it with County and will require any other person
doing work under this Contract to complete a “Statement of Economic Interest” form and file it with
County. Contractor covenants that Contractor, its employees and officials, are not now employed by
County and have not been so employed by County within twelve months immediately preceding this
Contract; or, if so employed, did not then and do not now occupy a position that would create a conflict
of interest under Government Code section 1090. In addition to any indemnity provided by Contractor
in this Contract, Contractor will indemnify, defend, and hold the County harmless from any and all
claims, investigations, liabilities, or damages resulting from or related to any and all alleged conflicts
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of interest. Contractor warrants that it has not provided, attempted to provide, or offered to provide
any money, gift, gratuity, thing of value, or compensation of any kind to obtain this Contract.
16. Confidentiality. To the extent allowed under the California Public Records Act, Contractor agrees to
comply and to require its officers, partners, associates, agents and employees to comply with all
applicable state or federal statutes or regulations respecting confidentiality, including but not limited
to, the identity of persons served under this Contract, their records, or services provided them, and
assures that no person will publish or disclose or permit or cause to be published or disclosed, any list
of persons receiving services, except as may be required in the administration of such service.
Contractor agrees to inform all employees, agents and partners of the above provisions, and that any
person knowingly and intentionally disclosing such information other than as authorized by law may
be guilty of a misdemeanor.
17. Nondiscriminatory Services. Contractor agrees that all goods and services under this Contract will
be available to all qualified persons regardless of age, gender, race, religion, color, national origin,
ethnic background, disability, or sexual orientation, and that none will be used, in whole or in part, for
religious worship.
18. Indemnification. Contractor will defend, indemnify, save, and hold harmless County and its officers
and employees from any and all claims, demands, losses, costs, expenses, and liabilities for any
damages, fines, sickness, death, or injury to person(s) or property, including any and all administrative
fines, penalties or costs imposed as a result of an administrative or quasi-judicial proceeding, arising
directly or indirectly from or connected with the services provided hereunder that are caused, or
claimed or alleged to be caused, in whole or in part, by the negligence or willful misconduct of
Contractor, its officers, employees, agents, contractors, subcontractors, or any persons under its
direction or control. If requested by County, Contractor will defend any such suits at its sole cost and
expense. If County elects to provide its own defense, Contractor will reimburse County for any
expenditures, including reasonable attorney’s fees and costs. Contractor’s obligations under this
section exist regardless of concurrent negligence or willful misconduct on the part of the County or
any other person; provided, however, that Contractor is not required to indemnify County for the
proportion of liability a court determines is attributable to the sole negligence or willful misconduct
of the County, its officers and employees. This provision will survive the expiration or termination of
this Contract.
19. Insurance. During the entire term of this Contract and any extension or modification thereof,
Contractor shall keep in effect insurance policies meeting the following insurance requirements unless
otherwise expressed in the Special Conditions:
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a. Commercial General Liability Insurance. For all contracts where the total payment limit of the
contract is $500,000 or less, Contractor will provide commercial general liability insurance,
including coverage for business losses and for owned and non-owned automobiles, with a
minimum combined single limit coverage of $500,000 for all damages, including consequential
damages, due to bodily injury, sickness or disease, or death to any person or damage to or
destruction of property, including the loss of use thereof, arising from each occurrence. Such
insurance must be endorsed to include County and its officers and employees as additional insureds
as to all services performed by Contractor under this Contract. Said policies must constitute
primary insurance as to County, the state and federal governments, and their officers, agents, and
employees, so that other insurance policies held by them or their self-insurance program(s) will
not be required to contribute to any loss covered under Contractor’s insurance policy or policies.
Contractor must provide County with a copy of the endorsement making the County an additional
insured on all commercial general liability policies as required herein no later than the effective
date of this Contract. For all contracts where the total payment limit is greater than $500,000, the
aforementioned insurance coverage to be provided by Contractor must have a minimum combined
single limit coverage of $1,000,000.
b. Workers' Compensation. Contractor must provide workers' compensation insurance coverage
for its employees.
c. Certificate of Insurance. The Contractor must provide County with (a) certificate(s) of insurance
evidencing liability and worker's compensation insurance as required herein no later than the
effective date of this Contract. If Contractor should renew the insurance policy(ies) or acquire
either a new insurance policy(ies) or amend the coverage afforded through an endorsement to the
policy at any time during the term of this Contract, then Contractor must provide (a) current
certificate(s) of insurance.
d. Additional Insurance Provisions. No later than five days after Contractor’s receipt of: (i) a notice
of cancellation, a notice of an intention to cancel, or a notice of a lapse in any of Contractor’s
insurance coverage required by this Contract; or (ii) a notice of a material change to Contractor’s
insurance coverage required by this Contract, Contractor will provide Department a copy of such
notice of cancellation, notice of intention to cancel, notice of lapse of coverage, or notice of
material change. Contractor’s failure to provide Department the notice as required by the
preceding sentence is a default under this Contract.
20. Notices. All notices provided for by this Contract must be in writing and may be delivered by deposit
in the United States mail, postage prepaid. Notices to County must be addressed to the head of the
county department for which this Contract is made. Notices to Contractor must be addressed to the
Contractor's address designated herein. The effective date of notice is the date of deposit in the mails
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or of other delivery, except that the effective date of notice to County is the date of receipt by the head
of the county department for which this Contract is made.
21. Primacy of General Conditions. In the event of a conflict between the General Conditions and the
Special Conditions, the General Conditions govern unless the Special Conditions or Service Plan
expressly provide otherwise.
22. Nonrenewal. Contractor understands and agrees that there is no representation, implication, or
understanding that the services provided by Contractor under this Contract will be purchased by
County under a new contract following expiration or termination of this Contract, and Contractor
waives all rights or claims to notice or hearing respecting any failure to continue purchasing all or any
such services from Contractor.
23. Possessory Interest. If this Contract results in Contractor having possession of, claim or right to the
possession of land or improvements, but does not vest ownership of the land or improvements in the
same person, or if this Contract results in the placement of taxable improvements on tax exempt land
(Revenue & Taxation Code Section 107), such interest or improvements may represent a possessory
interest subject to property tax, and Contractor may be subject to the payment of property taxes levied
on such interest. Contractor agrees that this provision complies with the notice requirements of
Revenue & Taxation Code Section 107.6, and waives all rights to further notice or to damages under
that or any comparable statute.
24. No Third-Party Beneficiaries. Nothing in this Contract may be construed to create, and the parties
do not intend to create, any rights in third parties.
25. Copyrights, Rights in Data, and Works Made for Hire. Contractor will not publish or transfer any
materials produced or resulting from activities supported by this Contract without the express written
consent of the County Administrator. All reports, original drawings, graphics, plans, studies and other
data and documents, in whatever form or format, assembled or prepared by Contactor or Contractor’s
subcontractors, consultants, and other agents in connection with this Contract are “works made for
hire” (as defined in the Copyright Act, 17 U.S.C. Section 101 et seq., as amended) for County, and
Contractor unconditionally and irrevocably transfers and assigns to Agency all right, title, and interest,
including all copyrights and other intellectual property rights, in or to the works made for hire. Unless
required by law, Contractor shall not publish, transfer, discuss, or disclose any of the above-described
works made for hire or any information gathered, discovered, or generated in any way through this
Agreement, without County’s prior express written consent. If any of the works made for hire is
subject to copyright protection, County reserves the right to copyright such works and Contractor
agrees not to copyright such works. If any works made for hire are copyrighted, County reserves a
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royalty-free, irrevocable license to reproduce, publish, and use the works made for hire, in whole or
in part, without restriction or limitation, and to authorize others to do so.
26. Endorsements. In its capacity as a contractor with Contra Costa County, Contractor will not publicly
endorse or oppose the use of any particular brand name or commercial product without the prior
written approval of the Board of Supervisors. In its County-contractor capacity, Contractor will not
publicly attribute qualities or lack of qualities to a particular brand name or commercial product in the
absence of a well-established and widely accepted scientific basis for such claims or without the prior
written approval of the Board of Supervisors. In its County-contractor capacity, Contractor will not
participate or appear in any commercially produced advertisements designed to promote a particular
brand name or commercial product, even if Contractor is not publicly endorsing a product, as long as
the Contractor's presence in the advertisement can reasonably be interpreted as an endorsement of the
product by or on behalf of Contra Costa County. Notwithstanding the foregoing, Contractor may
express its views on products to other contractors, the Board of Supervisors, County officers, or others
who may be authorized by the Board of Supervisors or by law to receive such views.
27. Required Audit.
a. If Contractor expends $750,000 or more in federal grant funds in any fiscal year from any source,
Contractor must provide to County, at Contractor's expense, an audit conforming to the
requirements set forth in the most current version of Code of Federal Regulations, Title 2, Part
200, Subpart F.
b. If Contractor expends less than $750,000 in federal grant funds in any fiscal year from any source,
but the grant imposes specific audit requirements, Contractor must provide County with an audit
conforming to those requirements.
c. If Contractor expends less than $750,000 in federal grant funds in any fiscal year from any source,
Contractor is exempt from federal audit requirements for that year except as required by Code of
Federal Regulations, Title 2, Part 200, Subpart F. Contractor shall make its records available for,
and an audit may be required by, appropriate officials of the federal awarding agency, the General
Accounting Office , the pass-through entity and/or the County. If an audit is required, Contractor
must provide County with the audit.
d. With respect to the audits specified in sections (a), (b) and (c) above, Contractor is solely
responsible for arranging for the conduct of the audit, and for its cost. County may withhold the
estimated cost of the audit or 10 percent of the contract amount, whichever is greater, or the final
payment, from Contractor until County receives the audit from Contractor.
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28. Authorization. Contractor, or the representative(s) signing this Contract on behalf of Contractor,
represents and warrants that it has full power and authority to enter into this Contract and to perform
the obligations set forth herein.
29. No Implied Waiver. The waiver by County of any breach of any term or provision of this Contract
will not be deemed to be a waiver of such term or provision or of any subsequent breach of the same
or any other term or provision contained herein.
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COMMUNITY CORRECTIONS PARTNERSHIP
Meeting Date:
09/03/2021
SUBJECT:
Fiscal Year 2020/21 Fourth Quarter Financial Report
DEPARTMENT:

6.

County Administrator

RECOMMENDATION:
RECEIVE a report on the Fiscal Year (FY) 2020/21 Fourth Quarter Financial Status, including information
on FY 21/22 and FY 22/23, for the Community Corrections allocation of AB 109 Public Safety
Realignment revenue,
DISCUSS any significant overspending and underspending that occured during FY 2020/21, and
PROVIDE feedback on a revised FY 2022/23 budget request template.
BACKGROUND:
Since March 2013 the Partnership reimbursement requests receive an administrative review and
processed by the County Administrator’s Office with the Partnership receiving quarterly financial reports
summarizing revenue and reimbursements for review. The quarterly reports are to coincide with the
quarterly meeting schedule of the Partnership.
DISCUSSION:
FY 2020/21 Fourth Quarter Financial Update (See Attachment A)
Revenue
The FY 2020/21 revenue for the Statewide Community Corrections Subaccount (AB 109) is estimated to
total $1.366 billion, meeting the current statewide base.
At the county level, the County has received community corrections base funding from totaling
approximately $27.6 million which exceeds the budgeted base allocation funding of $23,668,423. The
County did not receive any revenue for the FY 2019/20 Growth since FY 2019/20 revenue did not exceed
the current statewide base.
Expenditures
For FY 2020/21, approximately $25.9 million in expenditure reimbursements have been made for
AB109-related programming and related expenses. The FY 2020/21 CCP approved budgeted was
$28,281,787. A summary of claim requests by department is included in Attachment B. The individual
reimbursement requests submitted by the departments have been included as Attachment C.
Fund Balance
For FY 2020/21, the County began the year with a fund balance of approximately $24.3 million. For FY
2020/21, there will be an increase in fund balance of approximately $4.6 million resulting in an ending
fund balance of approximately $29.7 million.
FY 2021/22 Estimates
For FY 2021/22, the County budgeted approximately $27.6 million ($26.4 million base revenue and $1.2
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million growth) based on statewide revenue estimates of $1.408 billion for the Community Corrections
subaccount. Based on the Governor's adopted budget, statewide revenue is estimated to be $1.519
billion, which should result in an addtional $2.1 million in base revenue for a total of $28.5 million in base
revenue. The FY 2021/22 expenditure budget is approxmately $29.9 million. The statewide 2011
Realignment Revenue estimates from the Governor's adopted budget is included as Attachment D.
FY 2022/23 Revenue Estimate
Assuming the base and growth revenue from the Governor's FY 2021/22 adopted budget remains
accurate, FY 2022/23 base revenue would increase to $1.617 billion statewide, a 6.5% increase from the
prior year. The County would recieve approximately $30.4 million in base revenue.
In preparation for the FY 2022/23 Community Correction budget development process, a revised budget
request template is attached for feedback. The revised template is included as Attachment E.

Attachments
Attachment
Attachment
Attachment
Attachment
Attachment

A - FY 20/21 Q4 Financial Summary
B - FY 20/21 Reimbursement Summary
C - Department Reimbursements
D - Statewide 2011 Realignment Revenue Estimates
E - DRAFT FY 22/23 CCP Budget Request
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FY 2020/21 Q4 FINANCIAL SUMMARY

ATTACHMENT A

FUND 115300 COUNTY LOCAL REVENUE FUND
2982 LOCAL COMMUNITY CORRECTIONS
BUDGET VS
BUDGETED
REVENUES:
2020/21 Base Allocation
One-time State Funding
2019/20 Growth Allocation
10% Growth transfer to Local Innovation
TOTAL REVENUE
EXPENDITURES
Reimbursements To Depts. 1
TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE
FUND BALANCE, BEGINNING
FUND BALANCE, ENDING
1

$
$

ACTUALS YTD
$
$

$

23,668,423
2,918,099
26,586,522

$
$

28,281,787
28,281,787

$
$

ACTUAL

$

27,621,854
2,918,099
30,539,953

$
$
$
$
$

(3,953,431)
(3,953,431)

$
$

25,945,784
25,945,784

$
$

2,336,003
2,336,003

(1,695,265) $
24,302,024
22,606,759 $

4,594,170
25,146,371
29,740,541

$

(6,289,435)
(844,347)
(7,133,782)

See Attachment B for more detail by department/agency and quarter.
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$

AB 109 Reimbursement Tracking FY 2020-21 - Agencies

Agency

Budget

Attachment B
Q1 Transfer
Amount

Q2 Transfer
Amount

Q3 Transfer
Amount

Q4 Transfer Amount

Total
Reimbursement

Sheriff's Office

8,489,274

1,797,401

2,323,104

2,001,344

2,036,052

8,157,901

Probation

2,662,428

770,240

770,786

758,582

362,820

2,662,428

Probation (Pre-trial)
Behavioral Health Services
Health, Housing, & Homeless (H3)

801,574

215,335

218,844

218,974

148,421

801,574

2,283,856

454,179

469,499

461,154

511,498

1,896,330

Budget Balance
331,373

% Expended
96.1%

-

100.0%

-

100.0%

387,526

83.0%

271,687

79,543

87,861

95,328

8,955

271,687

-

100.0%

Detention Health Services

1,152,714

443,790

389,760

291,234

27,930

1,152,714

-

100.0%

Public Defender (see below )

3,544,911

961,325

937,260

995,934

650,393

3,544,911

-

100.0%

337,002

330,484

366,156

384,561

1,418,203

341,519

80.6%

11,475

11,475

122,321

8.6%

District Attorney

1,759,722

EHSD Re-entry

133,796

EHSD Workforce Development Board

190,221

40,472

25,068

35,345

54,894

155,778

34,443

81.9%

Office of Reentry Justice (ORJ)

825,779

134,124

181,243

123,125

100,729

539,222

286,557

65.3%

CCC Police Chief's Association

459,527

38,294

25,529

191,469

204,233

459,525

5,503,000

1,143,090

551,779

1,295,385

1,689,176

4,679,430

823,570

85.0%

104,170

194,606

8,692

95.7%

6,295,306.54

25,945,783.72

2,336,001

Community Programs
Superior Court

203,298
Total

28,281,787

90,436
6,414,793.96

6,401,653.07

6,834,030.15
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-

100.0%

Attachment C
2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: BEHAVIORAL HEALTH DIVISION
QUARTER 1-4: JULY 2020 - JUNE 2021

Description
AB109 General Fund S & B
MH Patient Financial Specialist
Registered Nurse
Mental Health Clinical Specialist
Community Health Worker
Psychiatrist
Clerk
Evaluator
AODS Subs Abuse Counselor
Program Supervisor
Salary & Benefits Subtotal
AB109 General Funds Operating Costs
Transitional Housing
Residential Drug Facility
OutPatient/Non-Residential
Lab & Pharmacy
Security/Safety (Deputy Sheriff)
Vehicle Operating - Fleet EQ Charge
Travel Expenses
Occupancy
Drug Medi-Cal Match
AB109 Operating Costs Subtotal
General AB109 Total Expenditures
Originally invoiced
Difference (if applicable)

Actual Costs
Jul 2020

Allocation

Actual Costs
Aug 2020

Actual Costs
Sep 2020

Actual Costs
Oct 2020

Actual Costs
Nov 2020

Actual Costs
Dec 2020

Actual Costs
Jan 2021

Actual Costs
Feb 2021

Actual Costs
Mar 2021

Actual Costs
Apr 2021

Actual Costs
May 2021

Actual Costs
Jun 2021

Total YTD

YTD % OF
Budget

$ 202,705.00
$ 148,453.60
$ 264,428.00
$ 145,535.00
$
63,331.00
$
44,032.00
$
31,446.00
$ 214,211.00
$
29,285.00
$ 1,143,426.60

$ 16,323.96
$ 15,864.11
$ 23,649.19
$ 13,138.98
$
4,594.87
$
2,955.77
$
1,489.34
$ 18,719.16
$
4,801.97
$ 101,537.36

$
$
$
$
$
$
$
$
$
$

16,324.77
15,572.50
18,047.61
13,076.55
4,552.66
2,955.77
1,489.35
18,640.73
4,760.79
95,420.73

$
$
$
$
$
$
$
$
$
$

16,321.78
15,909.68
16,788.74
11,794.73
3,944.82
2,955.77
1,489.35
16,010.94
4,608.79
89,824.60

$
$
$
$
$
$
$
$
$
$

16,323.23
15,424.79
16,945.33
10,025.26
3,870.66
2,955.78
1,489.35
16,122.41
4,798.05
87,954.86

$
$
$
$
$
$
$
$
$
$

16,324.32
15,266.21
17,134.30
6,801.82
3,785.11
2,955.77
1,489.34
15,857.99
4,729.00
84,343.85

$
$
$
$
$
$
$
$
$
$

16,323.43
16,664.54
16,306.31
8,121.50
4,585.85
3,624.27
1,491.21
16,059.35
4,722.22
87,898.68

$
$
$
$
$
$
$
$
$
$

17,400.18
16,788.67
11,321.42
7,121.92
4,779.76
3,103.08
1,491.20
18,733.36
4,903.78
85,643.36

$
$
$
$
$
$
$
$
$
$

16,638.25
17,535.55
11,389.15
7,376.90
4,779.75
3,103.09
1,553.77
18,814.97
4,478.48
85,669.90

$ 16,638.02
$ 16,788.68
$ 27,305.37
$
6,976.41
$
4,779.75
$
3,103.09
$
1,491.21
$ 18,751.20
$
4,678.03
$ 100,511.75

$
$
$
$
$
$
$
$
$
$

16,638.17
11,263.11
22,363.98
6,696.35
4,779.76
3,103.08
1,491.21
19,609.31
4,924.33
90,869.30

$
$
$
$
$
$
$
$
$
$

16,637.39
18,618.07
22,563.20
6,783.46
4,779.75
3,103.09
1,491.20
19,730.28
4,660.61
98,367.04

$
$
$
$
$
$
$
$
$
$

16,648.73
16,767.29
22,745.46
6,610.66
4,782.72
3,105.10
1,492.25
20,033.11
4,882.18
97,067.50

$
$
$
$
$
$
$
$
$
$

198,542.23
192,463.19
226,560.06
104,524.54
54,015.46
37,023.63
17,948.78
217,082.81
56,948.22
1,105,108.92

98%
130%
86%
72%
85%
84%
57%
101%
194%
97%

$
$
$
$
$
$
$
$

$
$
$
$

$
$
$
$

22,224.24
9,788.39
7,988.26
14,017.55

$
$
$
$

18,314.42
12,673.49
6,321.52
6,850.23

$
$
$
$

14,095.93
25,894.97
4,841.33
8,966.91

$
$
$
$

6,687.85
55,348.00
4,099.62
6,762.59

$
$
$
$

18,068.77
28,532.55
1,306.42
17,292.46

$
$
$
$

10,451.43
17,422.08
1,202.37
9,809.52

$
$
$
$

10,391.89
46,064.97
1,381.79
11,327.48

$
$
$
$

$
$
$
$

12,346.80
11,919.60
338.16
10,818.96

$
$
$
$

12,758.36
52,785.14
400.30
13,797.55

$
$
$
$

12,346.80
66,222.00
4,674.40
11,938.28
2,171.56
231.84
94.57

177,196.25
383,833.52
36,328.62
129,698.32
24,884.38
1,005.07
38,275.07
791,221.23
1,896,330.15

100%
101%
11%
125%

2,295.88 $
327.59 $
3,187.45 $

$
$
$
$
$
$
$
$
$
$
$

177,000.00
378,220.00
343,000.00
104,100.00
63,000.00
24,948.00
7,116.00
43,045.00

$ 1,140,429.00
$ 2,283,855.60

$
$
$

26,648.51
18,999.09
3,203.90
4,182.58

1,614.76 $
21.65 $
6,023.21 $

3,526.83 $
- $
2,981.51 $

1,484.49 $
- $
532.02 $

1,398.07 $
- $
6,151.86 $

1,605.47 $
- $
3,074.38 $

1,704.61 $
278.99 $
3,190.65 $

2,346.63 $
- $
3,138.28 $

1,750.24 $
95.00 $
3,143.95 $

12,861.25
38,183.24
570.55
13,934.21

2,048.86 $
- $
3,205.36 $

$ 60,693.70 $ 60,526.78 $ 46,176.17 $ 61,349.07 $ 77,577.91 $ 70,374.45 $ 44,370.31 $ 74,155.32 $ 70,803.47
$ 162,231.06 $ 155,947.51 $ 136,000.77 $ 149,303.93 $ 161,921.76 $ 158,273.13 $ 130,013.67 $ 159,825.22 $ 171,315.22
150,826.81
141,428.43
132,229.55
134,461.84
130,767.99
114,073.50
79,942.30
80,902.55
98,699.79
$ 11,404.25 $ 14,519.08 $
3,771.22 $ 14,842.09 $ 31,153.77 $ 44,199.63 $ 50,071.37 $ 78,922.67 $ 72,615.43

Q1 Total difference
Q2 Total difference
Q3 Total difference

$ 29,694.55
$ 90,195.49
$ 201,609.46
$ 321,499.50

Q4 to be invoiced

$ 511,497.89

Total Balance Due

$ 832,997.39
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2,936.98 $
50.00 $
3,551.84 $

$ 41,962.34
$ 132,831.63

$ 85,552.27
$ 183,919.31

$ 97,679.45
$ 194,746.95

100%
14%
89%
69%
83%

Attachment C

FY2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: Community Programs and Superior Court
QUARTERS 1-4: July 2020 - June 2021
Actual Costs
Jul 2020

Actual Costs
Sept 2020

Actual Costs Oct Actual Costs Nov Actual Costs Dec Actual Costs Jan Actual Costs Feb Actual Costs Mar
2020
2020
2020
2021
2021
2021

Actual Costs
Apr 2021

Actual Costs
May 2021

Actual Costs
Jun 2021

YTD % OF
Budget

FY20-21 Contracted Provider

Employment
Housing
Housing

Rubicon Programs
SHELTER Inc.
Lao Family Community Development

$
$
$

2,283,000
815,837
430,000

$
$
$

132,315.23
58,603.00
20,770.00

$
$
$

182,821.20
52,310.00
29,780.00

$
$
$

132,926.28
44,060.00
26,355.00

$
$
$

126,785.06
44,938.00
25,958.00

$
$
$

275,803.98
38,660.00
40,651.00

$
$
$

119,533.09
35,937.00
22,020.00

$
$
$

163,286.71
43,050.00
36,958.00

$
$
$

13,291.55
44,869.00
30,014.00

$
$
$

174,108.87
47,192.00
45,402.00

$
$
$

179,172.56
37,315.00
41,284.00

$
$
$

150,170.69
66,724.00
42,603.00

$
$
$

158,353.32
61,284.00
68,204.00

$
$
$

1,808,568.54
574,942.00
429,999.00

79%
70%
100%

Peer Mentoring

Men and Women of Purpose

$

115,000

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

9,583.33

$

114,999.96

100%

Family Reunification
Civil Legal Services
One Stop - West County
One Step - Central/East County

Centerforce
Bay Area Legal Aid
Reentry Success Center (Rubicon Programs)
The Reentry Network (HealthRIGHT 360)

$
$
$
$

94,000
157,000
561,335
979,000

$
$
$
$

8,586.74
10,581.11
33,925.21
85,205.75

$
$
$
$

6,810.08
11,842.62
49,692.09
81,319.52

$
$
$
$

6,969.49
9,398.28
42,910.51
87,158.10

$
$
$
$

8,058.43
12,629.18
47,392.44
78,728.62

$
$
$
$

8,018.51
18,581.78
45,223.52
84,645.25

$
$
$
$

6,287.01
10,918.12
51,964.39
75,530.94

$
$
$
$

6,117.39
20,092.49
43,911.82
88,544.16

$
$
$
$

6,117.39
15,158.86
58,642.71
76,595.79

$
$
$
$

8,018.72
13,648.39
39,977.89
80,139.78

$
$
$
$

8,224.62
17,511.14
41,864.00
85,557.92

$
$
$
$

8,017.62
7,127.30
39,449.40
55,970.15

$
$
$
$

8,017.62
9,510.73
46,724.14
83,601.50

$
$
$
$

89,243.62
157,000.00
541,678.12
962,997.48

95%
100%
96%
98%

$

203,298
5,638,470.00

$

359,570.37

$

424,158.84

$

359,360.99

$

354,073.06

$

521,167.37

$

90,436.45
422,210.33

$

411,543.90

$

254,272.63

$

418,070.98

$

104,169.58
549,448.22

$

4,679,428.72

0%
83%

Superior Court
Superior Court
General AB109 Total Expenditures

Allocation

Actual Costs
Aug 2020

Description of Service
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420,512.57

379,645.49

Total YTD

Attachment C

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT:Detention
QUARTER: APR - JUN 2021
Q1

Description

Allocation

Q2

Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs
Jul 2020
Aug 2020
Sep 2020
Oct 2020
Nov 2020

Q3
Actual Costs
Dec 2020

Actual Costs
Jan 2021

Actual Costs
Feb 2021

Actual Costs
Mar 2021

Q4
Actual
Actual
Actual Costs Costs May Costs Jun
Apr 2020
2020
2020

Total YTD

YTD % OF
Budget

Positions Funded LVN/RN/FNP/MHCS

Amount
Hours

Detention-5700-9951

General AB109 Total Expenditures

$ 1,152,714 $

145,394 $
1512

146,954 $
1350

151,441 $
1405

131,853 $
902

129,457 $
887

128,450 $
876

117,987 $
785

81,675 $
688

91,573 $
928

$ 1,152,714 $

145,394 $

146,954 $

151,441 $

131,853 $

129,457 $

128,450 $

117,987 $

81,675 $

91,573 $ 11,315.11 $ 7,832.71 $ 8,781.99 $ 1,152,714.00
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11,315 $
94

7,833 $
65

8,782 $ 1,152,714.00
73
100%

Attachment C

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: District Attorney

Description
AB109 General Fund S & B
Realignment/Reentry Coordinator and ACER Attorneys
ACER Clericals:
V/W Asst. Program Specialists:
DV Attorney
Salary & Benefits Subtotal
Other Benefit, Operating and Occupancy Costs Subtotal
General AB109 Total Expenditures
PRCS/Parole Revocation

Allocation
1,759,053

$ 1,759,053.00
$
127,006
$
1,886,059
$
360,945

Actual Costs
Jul 2020

$
$
$
$
$
$
$
$

54,495
12,872
22,019
20,693
110,079
5,452
115,531
23,908

Actual Costs
Aug 2020

$
$
$
$
$
$
$
$

54,242
8,003
22,350
20,693
105,288
5,327
110,615
23,548

Actual Costs
Sep 2020

$
$
$
$
$
$
$
$

54,251
8,373
22,350
20,501
105,475
5,381
110,856
22,831

Actual Costs
Oct 2020

$
$
$
$
$
$
$
$

54,239
8,150
22,350
17,712
102,451
5,390
107,841
22,831

Actual Costs
Nov 2020

$
$
$
$
$
$
$
$

54,239
8,373
22,350
16,894
101,856
5,413
107,269
22,831

Actual Costs
Dec 2020

$
$
$
$
$
$
$
$

56,697
10,103
22,409
20,752
109,961
5,413
115,374
26,010

Actual Costs Actual Costs
Jan 2021
Feb 2021

$56,697.00
$17,289.00
$22,503.00
$20,752.00
$117,241.00
$
6,206
$123,447.00
$
26,010

Actual Costs Actual Costs Actual Costs
Apr 2021
May 2021
Jun 2021

$56,697.00
$56,697.00 $56,697.00
$15,368.00
$15,556.00 $15,297.00
$22,088.00
$22,492.00 $22,286.00
$20,752.00
$20,753.00 $20,752.00
$114,905.00
$115,498.00 $115,032.00
$
6,170 $
6,136 $
8,482
$121,075.00
$121,634.00 $123,514.00
$ 26,010 $
26,010 $ 26,010

January through March Charges:
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Actual Costs
Mar 2021

$444,186.00

$58,119.00
$16,581.00
$22,487.00
$20,800.00
$117,987.00
$
8,489
$126,476.00
$ 26,010

$58,158.00
$14,992.00
$22,587.00
$20,765.00
$116,502.00
$ 18,069
$134,571.00
$ 26,027

April‐June Charges: $462,608.00

Total YTD

YTD % OF
Budget

$
671,228
$
150,957
$
268,271
$
241,819
$ 1,332,275
$
85,928

$ 1,418,203
$ 298,036

75%
83%

Attachment C

AB109 Expenses
July 1, 2020- June 30, 2021
AB109
5497
Budgeted

110,175.00

41,866.00

152,041.00

* Actual activities occured this month but posted to GL the following month

*Month
July
August
September
October
November
December
January
February
March
April
May
June
closing
Total:
Accruals-March

Salary & ben. Operating cost

Travel-Misc

11,475.00

11,475.00

-

Total

Unexpended Balance
Percent of grant expended:

Total
11,475.00
11,475.00
11,475.00
140,566.00
7.55%

Claimed Q1
Claimed Q2
Claimed Q3
Claimed Q4

-

TOTAL
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11,475.00
11,475.00

Attachment C
Submitted 7/1/2021
To: Melissa Crockett, CAO
Melissa.Crockett@cao.cccounty.us
By: Chris Cho
ccho@ehsd.cccounty.us
925‐608‐4833

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: EHSD/WDB
4th Quarter Invoice
Apr‐June 2021
Q3

Description
AB109 S & B
Salary & Benefits Subtotal
AB109 Operating Cost
Travel/Training
Operating Cost Subtotal
AB109 Total Expenditures

*Allocation
$
149,006
$
149,006
$
60,862
$
4,118
$
64,980
$
213,986

Invoice
Q1 & Q2
1/22/2021
$ 48,686.79
$ 48,686.79
$ 16,852.45
$
‐
$ 16,852.45
$ 65,539.24

Actual Costs
Jan 2021

Actual Costs
Feb 2021

Actual Costs
Mar 2021

$
$
$

7,255.88 $
7,255.88 $
2,214.54 $

8,762.29 $
8,762.29 $
6,716.25 $

$
$

2,214.54 $
9,470.42 $

6,716.25 $
15,478.54 $

Invoice Q3
5/28/2021

Actual Costs Apr Actual Costs Actual Costs
2021
May 2021
Jun 2021
7,311.14 $ 23,329.31 $
8,888.26 $ 14,139.21 $ 16,499.67
7,311.14 $ 23,329.31 $
8,888.26 $ 14,139.21 $ 16,499.67
3,085.04 $ 12,015.83 $
2,168.55 $ 7,822.36 $ 5,375.59
$
‐
3,085.04 $ 12,015.83 $
2,168.55 $ 7,822.36 $ 5,375.59
10,396.18 $ 35,345.14 $
11,056.81 $ 21,961.57 $ 21,875.26

* Budget was reduced to $213,986 from $216,160.
cc: Alicja Hermanson, EHSD Departmental Fiscal Officer
Allyson Eggert, EHSD Fiscal Analsyt
Paul Reyes, CAO

Prepared by: Chris Cho
7/1/2021

% of Yr

Q4
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Invoice Q4
07/19/2021
$
$
$
$
$
$

39,527.13
39,527.13
15,366.50
‐
15,366.50
54,893.63

Total YTD
$
$
$
$
$
$

111,543.23
111,543.23
44,234.78
‐
44,234.78
155,778.01

75%
YTD %
OF
Budget
$
75%
73% $
0% $
68%
73% $

Balance
37,462.77
16,627.22
4,118.00
58,207.99

Attachment C

2020/21 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: Health, Housing & Homeless
QUARTER 1: APR - JUN 2021
Q1

Description
AB109 General Fund S & B
Case Managers
Concord Shelter -5737
Brookside Shelter -5736
Program Supervisor
Concord Shelter -5737
Brookside Shelter -5736

Actual Costs
Jul 2020

Allocation

Evaluator
Administration -5731
Salary & Benefits Subtotal $

141,557

Q2

Actual Costs
Aug 2020

Actual Costs
Sep2020

Actual Costs
Oct 2020

Q3

Q4

Actual
Actual
Actual
Actual
Actual Costs Costs Dec Costs Jan Costs Feb Costs Mar
Nov 2020
2020
2021
2021
2021

Actual
Costs
Apr 2021

$
$

$
$

4,664
6,944

$
$

4,283
6,944

$
$

3,702
1,565

$
$

4,426
6,944

$
$

3,105
6,944

$
$

1,854
6,944

$
$

5,885
7,524

$
$

5,049
7,353

$
$

5,552
7,290

$
$

386
378

$
$

316
257

$
$

373
341

$
$

415
343

$
$

341
343

$
$

341
343

$
$

368
373

$
$

238
353

$
$

236
356

$

1,106

$

1,037

$

1,957

$

1,372

$

1,425

$

1,527

$

1,376

$

583

$

1,104

$

13,479

$

12,837

$

7,938

$

13,500

$

12,157

$ 11,008

$ 15,526

$ 13,575

$ 14,538

$
$

$
$

Total YTD

YTD % OF
Budget

1,665
7,290

$
$
$
$
$
$
$
$

40,185
65,740
3,013
3,088
11,488

$ 8,955

$

123,514

87%

$
$
$
$
$

148,173
903
148,173
271,687

114%
100%

AB109 General Funds Operating Costs
Bed Costs
Bed Days

Brookside -5736

GF & Operat Costs Subtotal $
General AB109 Total Expenditures
$
Summary per Org #
Concord Shelter -5737
Brookside Shelter -5736

130,130
271,687

$

15,260 $
93

12,799 $
78

17,229 $
105

20,183 $
123

15,753 $
96

$
$

15,260
28,739

$
$

12,799
25,636

$
$

17,229
25,167

$
$

20,183
33,683

$
$

15,753
27,910

$
$

5,051
22,582

$
$

4,599
20,000

$
$

4,075
19,135

$
$

4,841
27,470

$
$

3,446
23,039
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15,260 $
93 $

15,753
96

13,291
81

22,644
138

$ 15,260
$ 26,269

$ 15,753
$ 31,278

$ 13,291
$ 26,867

$ 22,644
$ 37,183

$ 8,955

$
$

$
$

$
$

$
$

$
$

2,195
22,547

6,253
23,650

5,287
20,997

5,788
30,291

1,665
7,290

Attachment C

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: ORJ
QUARTERS 1-4: July 2020 - June 2021

Description of Service
Salaries & Benefits
Director

Actual Costs
Jul 2020

Allocation
$

$

Operating Costs*
FY 2020-21 AB 109 Cut
General AB109 Total Expenditures

$
$
$

Actual Costs
Sept 2020

Actual Costs
Oct 2020

Actual Costs
Nov 2020

Actual Costs
Dec 2020

Actual Costs
Jan 2021

Actual Costs
Feb 2021

Actual Costs
Mar 2021

Actual Costs
Apr 2021

Actual Costs
May 2021

$

$

$

$

$ 475,378.27
$ 13,501.82 $ 16,408.93 $ 29,910.75

719,365
$

Deputy Director (aka Acting Director)
Research & Evaluation Manager
Senior Program Analyst
Administrative Services Assistant II
Intern
Ceasefire Program Contract

Actual Costs
Aug 2020

$
$
$
$
$
119,000 $

17,666.94
14,557.99
11,957.62
-

100,020 Outstanding
(112,606)
825,779 $
44,183

$
$
$
$
$
$
$

17,666.94
14,538.86
11,957.62
-

$
$
$
$
$
$
$

17,666.95
15,185.31
12,925.29
-

$
$
$
$
$
$
$

17,666.94
15,185.31
12,443.20
-

$

17,324.02
15,185.30
11,709.56
-

58,535.82 $

Outstanding

Outstanding

$

$

$

$

$

45,778

45,295

$

$
$
$
$
$
$

Outstanding
44,163

-

102,755

$
$
$
$
$
$

$

Org = 3022
* Operating Costs Details:
Communication, Office Supplies & Travel
Data & Evaluation Software
Student Internship Program
Occupancy
County Counsel

$
$
$
$
$

13,000
61,020
8,000
14,000
4,000

Total Operating Costs:

$

100,020
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17,723.12
15,324.34
-

-

-

-

-

Actual Costs
Jun 2021

Total YTD

$ 18,477.52 $ 32,994.32 $
$
$
$
$ 157,186.75
$ 15,324.33 $ 15,324.34 $ 15,324.34 $ 15,324.33 $ 15,324.33 $ 15,324.33 $ 181,923.11
$
$
$
$
$
$
$ 60,993.29
$ 4,446.35 $ 7,942.33 $ 8,033.90 $ 8,195.54 $ 8,195.54 $ 8,250.50 $ 45,064.16
$
300.21 $
$
$
$
$
$
300.21
$
$
$
$
$
$
$
-

145.70 $

593.73 $

33,193

39,142

$

$

4,334.52 $
60,596

$

29.60 $
23,388

$

-

$

-

$

204.00 $

23,520

$

37,022

$

40,188

$

YTD % OF
Budget
66%

0%

63,843.37

64%

539,222

65%

Attachment C

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: Police Departments
QUARTERS 1-4: July 2020 - June 2021
Description of Service

FY20-21 Contracted Provider

Mental Health Evaluation Team (MHET)

Walnut Creek Police Department
Richmond Police Department

$
$

Pittsburg Police Department

$
$

General AB109 Total Expenditures

153,175
153,175

Actual Costs
Jul 2020
$
$
-

Actual Costs
Aug 2020
$
$
-

Actual Costs
Actual Costs Oct Actual Costs Nov Actual Costs Dec Actual Costs Jan Actual Costs Feb Actual Costs Mar Actual Costs Apr Actual Costs May Actual Costs Jun
Sept 2020
2020
2020
2020
2021
2021
2021
2021
2021
2021
$
45,844.64 $
$
$
51,409.45 $
$
$
35,826.00
$
20,094.91 $
$
$
$
$
$
$
$
153,175.00
$

153,175
459,525

$
$

$
$

$
$

Allocation

12,764.58
12,765

12,764.58
12,765

12,764.58
58,609

$
$

25,529.16
25,529

$
$

12,764.58
12,765
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$
$

12,764.58
64,174

$
$

-

$
$

12,764.58
12,765

$
$

12,764.58
201,766

$
$

12,764.58
12,765

$
$

12,764.58
12,765

$
$

12,764.58
32,859

$
$

YTD % OF
Budget
153,175.00
100%
153,175.00
100%

Total YTD

153,174.96
459,524.96

100%
100%

Attachment C

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: Probation
QUARTER 4: APRIL-JUNE 2021

Description
AB109 General Fund S & B
Director Field Services
Probation Manager
Probation Supervisor I
Deputy Probation Officer III
DPO III Overtime
Clerk
IT Support
Salary & Benefits Subtotal
AB109 General Funds Operating Costs
Office Expense
Communication Costs
Minor Furniture/Equipment
Food
Client Expenses/Incentives
Data Processing Services/Supplies
Travel/Training
Annual Vehicle Operating Expenses (ISF)
AB109 Operating Costs Subtotal
General AB109 Total Expenditures

Allocation

Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs
Jul 2020
Aug 2020
Sep 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021
Mar 2021
Apr 2021
May 2021
Jun 2021

$
25,000 $
$
40,000 $
$
247,561 $ 20,485
$ 2,151,384 $ 224,717
$
10,000 $
$
89,767 $
8,736
$
7,000 $
$ 2,570,712 $ 253,937

$
- $
$
- $
$ 20,485 $ 20,485
$ 229,609 $ 216,807
$
69 $
309
$
8,736 $
8,736
$
- $
$ 258,897 $ 246,335

$
- $
$
- $
$ 20,485 $ 20,485
$ 216,628 $ 218,633
$
309 $
549
$
8,736 $
8,736
$
- $
$ 246,157 $ 248,402

$
- $
$
- $
$ 20,630 $ 21,546
$ 218,984 $ 228,871
$
343 $
343
$
8,885 $
8,885
$
- $
$ 248,842 $ 259,645

$
- $
$
- $
$ 21,546 $ 21,546
$ 221,046 $ 192,668
$
1,166 $
$
8,885 $
8,885
$
- $
$ 252,643 $ 223,099

$
- $
$
- $
$ 21,546 $
$ 222,282 $
$
- $
$
8,885 $
$
- $
$ 252,713 $

$
500
$
4,500
$
2,000
$
2,000
$
1,000
$
10,716
$
2,000
$
69,000
$
91,716
$ 2,662,428

$
$
304
$
$
$
$
$
$
5,571
$
5,875
$ 264,773

$
40
$
354
$
180
$
$
$
855
$
$ 10,489
$ 11,917
$ 258,074

$
65
$
399
$
$
$
$
1,710
$
$
5,288
$
7,463
$ 256,304

$
180
$
344
$
365
$
$
$
855
$
1,130
$
5,223
$
8,097
$ 260,739

$
116
$
344
$
60
$
$
$
855
$
$
6,773
$
8,148
$ 260,860

$
31
$
304
$
$
$
$
$
$
4,817
$
5,152
$ 259,088

$
44
$
$
$
$
$
$
$
$
44
$ 246,379

$
57
$
404
$
163
$
$
$
1,710
$
$
5,671
$
8,005
$ 256,407
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$
219
$
398
$
$
$
$
1,710
$
955
$
4,894
$
8,176
$ 267,821

$
90
$
344
$
$
$
$
855
$
$
5,634
$
6,924
$ 230,022

Total YTD

YTD % OF
Budget

21,546
62,083
8,885
92,514

$
$
$
$
$
$
$
$

-

$
$
$
230,784
$ 2,252,328
$
3,086
$
96,985
$
$ 2,583,183

0%
0%
93%
105%
31%
108%
0%
100%

$
993
$
275
$
95
$
$
$
855
$
$
7,227
$
9,445
$ 101,959

$
$
$
$
$
$
$
$
$
$

-

$
1,834
$
3,471
$
863
$
$
$
9,405
$
2,085
$
61,587
$
79,245
$ 2,662,428

367%
77%
43%
0%
0%
88%
104%
89%
86%
100%

Attachment C

2021/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: Probation Pre-Trial
QUARTER 4: APRIL-JUNE 2021

Description
AB109 General Fund S & B
Deputy Probation Officer III
Clerk
Salary & Benefits Subtotal
AB109 General Funds Operating Costs
Office Expense
Travel/Training
Contract
Annual Vehicle Operating Expenses (ISF)
AB109 Operating Costs Subtotal
General AB109 Total Expenditures

Allocation

Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs
Jul 2020
Aug 2020
Sep 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021
Mar 2021
Apr 2021
May 2021
Jun 2021

$
$
$

696,100 $
80,474 $
776,574 $

64,135 $
6,428 $
70,563 $

64,270 $
6,706 $
70,976 $

64,260 $
6,706 $
70,966 $

64,301 $
6,706 $
71,007 $

64,304 $
6,706 $
71,010 $

64,546 $
6,740 $
71,286 $

64,605 $
6,740 $
71,345 $

65,252 $
6,740 $
71,992 $

64,529 $
6,740 $
71,269 $

65,848 $
6,740 $
72,588 $

65,154 $
6,740 $
71,894 $

$
$
$
$
$
$

3,000
5,000
17,000
25,000
801,574

1,373
1,373
71,936

1,260
1,260
72,236

197
197
71,163

101
2,586
2,686
73,693

1,380
1,380
72,390

1,475
1,475
72,761

1,896
1,896
73,241

1,184
1,184
73,175

1,288
1,288
72,557

1,479
1,479
74,067

1,276
1,276
73,170

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$
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$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

Total YTD

- $
- $
- $
1,184
1,184
1,184

$
$
$
$
$
$

YTD % OF
Budget

711,201
73,693
784,895

102%
92%
101%

101
16,579
16,679
801,574

3%
0%
98%
67%
100%

Attachment C

2020/2021 AB109 REIMBURSEMENT REQUEST
DEPARTMENT: PUBLIC DEFENDER
QUARTER 4: April - June 2021

Description
AB109 General Fund S & B
ACER
Clean Slate
Client Support
Reentry Program Support
Early Representation (FTA)
Pretrial Services
Salary & Benefits Subtotal
AB109 General Funds Operating Costs
Office Expenses
Training/Travel
Clean Slate Event Supplies
Mileage
Postage-Early Representation
Promotional Materials-Clean Slate
Promotional Materials-Early Rep
Vehicle
AB109 Operating Costs Subtotal
Capital Costs (one time)
Stand Together CC Total
General AB109 Total Expenditures
AB109 Dedicated Fund Total (PRCS)

Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs Actual Costs
Jul 2020
Aug 2020
Sep 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021
Mar 2021
Apr 2021
May 2021
Jun 2021

Total YTD

941,074.60
320,192.15
350,293.19
321,347.42
744,217.95
319,873.99
2,996,999.30

84,353.45
31,136.68
23,144.06
25,538.78
83,030.34
29,298.47
276,501.78

82,535.17
30,986.88
23,573.62
24,927.54
83,092.38
29,292.17
274,407.76

81,402.22
30,648.32
29,159.89
24,927.57
80,490.00
29,684.22
276,312.22

81,333.49
30,696.71
34,305.08
24,927.55
82,594.48
29,661.96
283,519.27

81,371.02
30,648.30
35,695.80
24,927.56
78,155.40
22,451.58
273,249.66

84,550.78
31,290.88
35,216.53
25,868.24
83,573.04
28,129.17
288,628.64

85,093.57
29,867.00
35,216.50
25,831.81
84,754.46
29,948.29
290,711.63

85,697.71
31,959.47
35,216.51
25,875.77
85,827.09
29,948.27
294,524.82

83,722.24
31,579.63
35,325.24
25,831.81
85,787.21
29,948.28
292,194.41

83,317.75
29,890.00
35,325.27
25,832.00
85,787.00
29,948.00
290,100.02

83,318.00
29,027.00
35,325.00
25,832.00
82,682.00
29,948.00
286,132.00

83,375.00
28,433.00
35,348.00
25,850.00
86,050.00
29,967.00
289,023.00

1,000,070.40
366,163.87
392,851.50
306,170.63
1,001,823.40
348,225.41
3,415,305.21

106.3%
114.4%
112.1%
95.3%
134.6%
108.9%
114.0%

6,743.44
9,700.00
921.50
15,356.00
1,358.00
897.25
776.00
27,160.00
62,912.19

53.90

261.04

53.90

634.43
240.00

468.32

443.11
660.00

443.00

799.00

444.00

451.59

10,565.00

27,445.00

53.90

261.04

53.90

940.40

468.32

1,103.11

443.00

831.97

444.00

451.59

293.22
28,000.00
10,858.22

27,445.00

623.8%
9.3%
0.0%
0.0%
0.0%
0.0%
50.5%
103.1%
68.9%

485,000.00
3,544,911.49
259,239.00

32,255.50
308,811.18
32,230.34

30,739.35
305,408.15
31,142.12

70,739.39
347,105.51
30,965.86

29,540.45
314,000.12
30,862.74

27,868.16
301,586.14
30,862.75

31,941.53
321,673.28
32,280.01

39,759.28
330,913.91
35,388.01

38,387.23
333,744.02
32,598.00

38,637.40
331,275.81
32,598.00

52,980.94
343,532.55
32,598.00

53,262.09
350,252.31
32,598.00

46,735.70
363,203.70
32,296.00

42,062.29
900.00
392.16
28,000.00
43,354.45
492,847.02
3,951,506.68
386,419.84

Allocation

65.97

32.97

Page 96 of 101

YTD % OF
Budget

101.6%
111.5%
149.1%

Attachment C

Office of the Sheriff Community Corrections Partnership
FY 20/21
Description
Staffing

FY 2019-20

CCP Plan

Program/Function

Allocation

31 FTE
Deputy - 21 FTE
Professional - 9 FTE

Total Staffing

Actual
Costs
Jul 2020

Actual
Actual
Costs
Costs
Aug 2020 Sep 2020

Actual
Costs
Oct 2020

Actual
Actual
Costs
Costs
Nov 2020 Dec 2020

Actual
Costs
Jan 2021

Actual
Actual
Costs
Costs
Feb 2021 Mar 2021

Actual
Costs
Apr 2021

Actual
Costs
May 2021

Actual
Costs
Jun 2021

Total

$7,650,804

$528,136

$554,804

$521,316

$535,694

$569,877

$560,485

$559,133

$529,361

$529,260

$528,591

$534,015

$466,851

$6,417,524

83.88%

$7,650,804

$528,136

$554,804

$521,316

$535,694

$569,877

$560,485

$559,133

$529,361

$529,260

$528,591

$534,015

$466,851

$6,417,524

83.88%

$452,095
$55,000
$40,000
$80,500
$274,188
$997,315

$9,106
$0
$2,970
$1,744
$4,333
$583

$12,206
$0
$3,724
$6,272
$18,516
$3,196

$10,500
$0
$3,235
$8,686
$22,849
$85,225

$12,884
$0
$3,083
$5,290
$22,849
$204,587

$21,194
$0
$3,083
$4,275
$22,849
$128,236

$27,019
$0
$3,241
$3,559
$22,849
$172,050

$22,880
$0
$3,813
$3,994
$22,849
$7,142

$59,388
$0
$3,763
$5,188
$22,849
$73,489

$118,919
$0
$3,274
$6,043
$22,849
$7,150

$34,003
$864
$3,438
$6,533
$22,849
$61,361

$33,143
$0
$3,383
$10,014
$22,849
$68,182

$44,151
$0
$3,440
$14,748
$22,849
$154,785

$405,394
$864
$40,446
$76,346
$251,339
$965,988
$1,740,377

89.67%
1.57%
101.12%
94.84%
91.67%
96.86%
91.64%

$1,899,098
$9,549,902

$18,736
$546,872

$43,914
$598,718

$130,495
$651,811

$248,693
$784,387

$179,637
$749,514

$228,718
$789,203

$60,678
$619,810

$164,677
$694,037

$158,236
$687,496

$129,049
$657,640

$137,572
$671,587

$239,974
$706,825

$1,740,377
$8,157,901

85.42%

YTD

YTD
% of
Budget

Operating Costs
Food/Clothing/Household
Monitoring Svcs
Equipment/Vehicle
Other Svcs
Jail to Community Pro
Inmate Program Services
One Time Costs
Total One Time
Total Operating Costs
Total Costs

Period
1st Quarter TOTAL
2nd Quarter TOTAL
3rd Quarter TOTAL
4th Quarter TOTAL
YTD
TOTAL
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Expense
Reimb Rec'd
$1,797,401
4/21/21
$2,323,104
4/21/21
$2,001,344
6/16/21
$2,036,052
$8,157,901
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Atachment E

Contra Costa County Community Corrections Partnership
FY 2022/23 AB109 Budget Proposal Form
Department:

Description of Item

Program/Function

Ops. Plan
Item #

2021/22 Funding
Allocation1
Current
Allocation

2022/23 Program
Modification Request3

2022/23 Baseline Request2

FTEs

Funding Request

SALARY AND BENEFITS

FTEs

Funding Request

2022/23 Total
Funding Request
Total Funding
Request

FTEs

-

OPERATING COSTS

CAPITAL COSTS (ONE-TIME)

Subtotal

-

-

-

-

-

Subtotal

-

-

-

Subtotal

-

-

-

Total $

-

- $

-

- $

1. FY 2021/22 Funding Allocation reflects the FY 2021/22 Board of Supervisor's approved AB 109 budget.
2. FY 2022/23 Baseline Request should reflect the cost of continuing FY 2021/22 programs in FY 2022/23 dollars.
3. FY 2022/23 Program Modification Request should reflect proposals for the cancellation of existing programs and/or funding of new programs for FY 2022/23.
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-

- $

$

- $

FTEs
-

-

-

-

Atachment E

PROGRAM NARRATIVE:
DEPARTMENT:
FY 2022/23 Baseline Request

FY 2022/23 Program Modification Request
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Atachment E

Contra Costa County Community Corrections Partnership
FY 2022/23 AB109 List of All Budgeted Contracts (no minimum)
Department:
Contractor Name

2021/22 Contract Amount (if
applicable)

Program/Function

2022/23 Proposed Contract
Amount

Variance between 21/22
and 22/23 Amounts
-

$
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- $

- $

-

